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Introduction - about Guinness and Guinness Care 

 
The Guinness Partnership is a 65,000 home housing association housing 140,000 

customers across England. Of those, around 7,500 homes are specialist sheltered or extra 

care homes for older people. 

Guinness Care, a subsidiary of The Guinness Partnership, helps people maintain their 

independence and remain in the home of their choice through quality care and support. It 

has 13,000 service users across England and 1,500 members of staff. 

We have responded to questions two and four. 

 
Question 2: How have people with dementia been supported to live well and what else 

do people need in order to continue to live well? 

 

In 2015 Guinness made a commitment to become a dementia-friendly organisation.1 

 

Our research commissioned to support the commitment showed that around 1,000 Guinness 

customers were living with dementia, and over time we would expect this to grow. 

 

A safe and secure home, with the right support 

 

The range of homes and services we provide gives us a real opportunity to make a 

difference to our customers’ lives. A safe, secure and stable home, combined with a 

consistent and adaptable support offer, provides a foundation stone for someone living with 

dementia to enable them to live an independent and fulfilling life. 

 

We work with customers living with dementia by planning for their support needs either early 

in their tenancy or as soon as we are aware they have additional support needs. We then 

ensure we review their support needs on a regular basis. 

 

When we identify customers living with dementia or exhibiting the signs of dementia, we 

work with them (and their carers or families) to put together a personalised plan to address 

their needs. This helps them remain in their home for as long as possible, and minimises any 

confusion. 

 

Each individual is unique, meaning that each solution (and plan) is different. By trialling 

different innovations we can offer or suggest to the customer something that should work for 

them. These have included: 

 

• additional signage to provide direction; 

• use of Assistive Technology (such as wandering alarms); 

• trials of GPS devices; 

• more subtle techniques such as the use of artwork and colour 

 

                                                           

1 The Guinness Partnership, Becoming a Dementia Friendly Organisation, 2015 
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The value of housing and early intervention, and in particular being able to continue to live in 

your own home if you are living with dementia is illustrated in figure 1.2 

 

Figure 1 The value of housing and early intervention 

 
We keep our customers’ records up to date to ensure that whoever they deal with in the 

business we are able to offer the appropriate service. This includes being able to signpost 

customers to local dementia services and letting them know what Guinness offers. 

 

Creating dementia-friendly environments 

 

Guinness has developed a Dementia-Friendly Environment Guide to ensure dementia 

design is considered in all planned works and new developments. The guide includes advice 

for designing interior areas, such as receptions and flooring, and exterior areas, such as 

paths and gardens – and a number of useful checklists. 

 

We have used the guide to refurbish the Jubilee Centre in Waterlooville – a community 

space. As well as for our own customers, it is available to local charities and community 

groups to hold, for example, memory clinics, creative sessions and social groups. 

 

Our brand new dementia-friendly 60-home extra care scheme in Totnes, opened in May this 

year, was developed using the design guide. With a 24/7 staff presence including a Peace of 

Mind Wellbeing service, and an already close-knit community, it is a strong example of an 

environment in which someone living with dementia can enjoy improved levels of life for 

longer.3 

 

                                                           

2 National Housing Federation, Dementia – Finding housing solutions, 2013. 
3 The Guinness Partnership, Quayside, Totnes. 
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Raising staff awareness 

 

As a major provider of social housing with 3,000 employees, Guinness saw raising 

awareness of living with dementia among our own staff as a priority in becoming a dementia-

friendly organisation. 

 

Guinness runs in-house Dementia Friends training sessions and has now trained 1,250 

members of staff and identified 12 Dementia champions. 

 

In addition, we provide e-learning modules covering dementia awareness in more depth, and 

every new member of Guinness Care staff receives five hours of face-to-face training. 

 

Before our dementia project, staff knowledge was limited to individual awareness gained 

either through work or personal experience. 

 
Question 4: What support currently exists to address these challenges and what 

future action do you think needs to be taken to address these challenges? 

 

There is a substantial network of support in place to help address the challenges faced by 

people living with dementia provided by organisations such as the Alzheimer’s Society. The 

Housing LIN website links to a wide range of resources aimed at helping providers of 

housing to enable their customers with dementia to live well at home.4 

 

Alongside the work Guinness does to improve our business, we're also contributing to the 

national policy picture. We are part of the dementia and housing working group led by the 

Alzheimer’s Society, and we co-created the dementia friendly housing charter alongside 

Housing and Care 21, the Housing LIN, Care and Repair England and many other specialist 

organisations. 

 

Safe and secure homes with the right support enable people living with dementia to live 

independently for longer. Our recommendations for future action therefore relate to 

ensuring a strong and sustainable supply of specialist housing and support services 

for people living with dementia. 

 

The recommendations are therefore drawn from those we made to the joint Housing 

Communities and Local Government and Health and Social Care inquiry into adult social 

care earlier this year. 

 

1 – acknowledge, in the forthcoming social care green paper, the role that specialist housing 

for older people plays in reducing pressure on health and social care 

2 – consider a national target for older people’s housing to increase annual output from 

8,000 to around 30,000 

                                                           

4 The Housing LIN, In Focus – Innovations in Housing and Dementia 
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3 – ensure the proposed new “sheltered rent” formula for specialist sheltered and extra care 

housing unlocks new supply 

4 – review the impact of the loss of Supporting People funding 

These are explored in more detail in our submission to the inquiry.5 

 

 

 

 

For further information or clarification, please contact: 

• Wendy Wells, Head of Policy and Business Implementation, 

wendy.wells@guinness.org.uk  

• Alistair Smyth, Head of External Affairs – alistair.smyth@guinness.org.uk 

                                                           

5 The Guinness Partnership, Housing Communities and Local Government Committee and 

the Health and Social Care Committee: Long term funding of adult social care inquiry, Response to 

inquiry, March 2018. 


