
Teacher Strikes
Over recent months there has been a significant 
amount of proposed industrial action at schools 
across the UK.  The current strike has been 
organised by the NUT and the NASUWT; unions say 
they are protesting against a two-year pay freeze, 
increases in pension contributions and workloads.

The proposed regional strikes are taking place in 

October with a national strike later in the year.

Schools may be concerned about 
what the implications are on them 
of potential strikes and how they 
should deal with this.  We have 
set out some general advice 
below but if you have a specific 
query, please do get in touch.

Is the strike official?

Provided the strike is lawfully 
organised, in that the unions comply 
with the procedural requirements 
regarding balloting and the action 
concerns a trade dispute, then 
the strike will be official. There are 
strict requirements regarding the 
ballot, but overall a majority of those 
voting must say yes to the action.  
It is important to be aware that 
provided the strike is official, although 
only members of the union will be 
balloted, non union members can 
also take part in the strike.  An official 
strike may therefore have significant 
effects on the level of staffing.

Implications for Staff

Where staff don’t attend work due 
to strike action, it will amount to a 
breach of the employment contract 
and the School can withhold salary 
for the time missed.  If a strike takes 
place for part of a day, the School 
will be entitled to demand that 
staff do not attend work or receive 
pay for the whole day.  Although 
striking will amount to a breach of 
contract, dismissal for taking part in 
an official strike would usually amount 
to an unfair dismissal.  This applies 
equally to non union members.

What Schools can do 

One of the difficulties with strike 
action is that although the School 
must be informed in advance of the 
impending ballot and its results, the 
School will not know who is actually 
partaking in the strike until the last 
minute. This can of course make it 
impossible to plan contingencies.  

In many circumstances, industrial 
action is threatened over a dispute 
that directly involves the employer.  

The current strike action relates to 
national issues such as teachers 
pensions, over which the School has 
no control and therefore cannot take 
any action to resolve the dispute.  
However, Schools may be able 
to reason with staff by discussing 
the implications of strike to try and 
avoid industrial action, by expressing 
understanding and support of the 
cause or as a minimum by asking staff 
to give as much notice as possible 
if they do intend to strike so that 
arrangements can be put into place 
to deal with it.  Staff can also be 
reminded of the service to the pupils 
as being of paramount importance 
and the implications on the pupils if 
lessons have to be missed.  Schools 
should not try to prevent staff from 
striking but drawing the implications 
to their attention is entirely legitimate.

Practical points to consider 
if a strike goes ahead

It is worth noting that there are 
restrictions on employment agencies 
supplying temporary labour to cover 
the work of striking employees and 
even if you do know how many 
employees will be taking part in 
a strike, it may not be possible to 
get necessary cover.  Schools may 
also wish to consider how they 
will deal with absence of staff on 
the day of a strike which are not 
related to the strike, for example by 
reminding employees in advance 
that if they are absent due to 
sickness or other statutory reasons 
they must ensure they comply with 
the School’s normal policies.  

If you have any queries, please contact 
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Partner, Head of Independent Schools
Direct Dial: +44 (0)1242 246403
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