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Defence, security 
and the forces



“We are utterly committed to supporting 

our armed services, both personally and 

professionally – we want to offer them not 

only the very best legal services for their 

personal lives, but also to know that the 

vast range of companies and people who 

provide their equipment and services also 

receive the best legal advice available.

“Our service should be of the same 

standard as the service they give –  

world-class.”

Richard Morgan, Partner 

Head of Defence and Security 



Because the best  

deserve the best
Britain’s armed forces are recognised as the most professional military service in the world, and 

they are backed up by the best suppliers and services globally.

We support both the forces and their supply 

chains, from prime to start-up company, with 

the best legal services, designed to meet the 

sector’s needs at all times.

Our team provides a complete range of 

services to businesses which operate globally, 

nationally and locally and supply a wide 

range of security-related goods and services. 

We also pride ourselves on the support we 

give to serving and former members of the 

defence and security services.

We understand the commercial and financial 

pressures on people in this sector – in business 

and in their personal lives - so we always offer 

outstanding value for money and excellent 

client care.

Speed, efficiency and open communications 

are central to our operations, and we focus 

on understanding each client’s specific 

needs and the results they require.

Our combination of commercial focus, deep 

understanding of the sector and commitment 

to client care make us a leader in our field.



Our team
Our defence, security and the forces team has been selected for their skills and experience in 

providing legal advice to the sector – we also draw on the expertise of consultants who have many 

years of involvement with the military and related industries. 

Richard Morgan heads the team and 

has been instrumental in forming the 

Herefordshire Security and Defence Group, 

a trade association for local SMEs in the 

industry. It is supported by the Department for 

International Trade, Chambers of Commerce, 

and by Wolverhampton University which is 

now creating a Centre for Cyber Security 

within Hereford Enterprise Zone.

Rear Admiral Philip Wilcocks CB DSC DL, 

former Head of the Surface Navy, and Air 

Commodore Dai Whittingham, (Chair of 

the UK Flight Safety Committee) give us 

invaluable advice in specialist areas.

Our associates Proelium Law, established 

by former Royal Marines and Special 

Forces officer Richard Stephens, link us 

with different areas within the sector, 

broadening our reach. 

Because we can draw on the depth of 

experience and breadth of expertise across 

the firm, with 450 staff including 76 partners, 

we can draw together teams of experts from 

our full range of legal services to meet each 

client’s individual needs. Our international 

links, especially across the USA, India and 

China mean that we are ideally placed to 

support global business.

Our offices spread from the Midlands 

- Birmingham, Worcester, Hereford, Ross-

on-Wye - and Cheltenham to the Thames 

Valley and London, keeping our cost base 

considerably lower than equivalent City 

firms but ensuring that we are well-placed to 

access some of the sector’s most important 

regions – Herefordshire’s Special Forces base 

and the associated business clusters there 

and in Malvern, GCHQ and the Thames 

Valley technology corridor.
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“We have been a 
client of Harrison Clark 
Rickerbys for some time. 
Our business is defence, 
aerospace, technology 
and a myriad of other 
industries. We have always 
found them to be very 
dynamic and helpful in 
the areas of law, litigation, 
business practice and HR.

All of the services they 
provide are tailor-made to 
assist our business in going 
forward and enable us to 
be fully focused on our 
core business; we allow 
them to look after the 
issues that cause concern 
and distraction.”

Duncan Williams,  

Chairman IA Technology Ltd



Our work for you
Our services are ideal for defence contractors, primes and SMEs in the defence and 

security industry, and also for serving military and police personnel. 

We have links to major manufacturers 

through our work with the London 

Chamber of Commerce’s defence and 

security committee, and those links have 

been strengthened through our leadership 

of the first Hereford Defence and Security 

Expo which drew key players such as 

Vodafone, Qinetiq, IASME, Ultra Electronics, 

the UK Defence Solutions Centre and 

Department for International Trade.

SMEs from across the region exhibited 

at the event, which gave many their first 

showcase to the wider sector – they form 

the core of the HSDG which draws speakers 

from the MoD, FCO and other central 

government departments and primes. 

They benefit from our business growth 

expertise – many are established by 

former forces personnel and we not only 

offer start-up advice but also maintain 

relationships with them as they grow, using 

our links within the sector to help them find 

useful synergies.

For serving members of the military and 

police, we offer a military welfare service, 

supporting them in relation to family law, 

conveyancing, wills and probate and the 

full range of private client services.

We also offer resettlement training, both 

on base in Hereford, Gloucestershire and 

in London, as well as through webinars 

via X-Forces, advising on best practice in 

establishing new businesses and giving 

employment advice to those seeking 

jobs in industry.



Expert advice,

specialist knowledge
Because we know that some areas of business need a specific focus, we have created 

sister companies which can offer the level of targeted expertise which you need.

Eagle HR offers you a specialist HR resource which approaches 

your employee issues from a commercial standpoint, offering 

solutions which will not only keep you on the right side of the law 

but will enable your business to thrive and grow www.eaglehr.co.uk

An aid to recruitment and retention, our wills@work service enables 

you to help your staff to plan for their futures and is an extra asset 

to add to your range of employee benefits www.willsatwork.com

Finance Generator brings together expertise to support your business 

- it draws on some of the sharpest minds in finance, each with more 

than 30 years’ experience of funding British business. We combine 

traditional and alternative finance structures to create bespoke 

packages for our clients, using the highest-level market knowledge 

www.financegenerator.com

We also provide expert advice in the following areas: 

• Banking, finance and tax

• In-house lawyers

• Intellectual property

• Partnerships

• Planning and environment

• Procurement

• Renewables

• Start-up businesses



 © Crown copyright 



Specialist services
Free legal helpline

Alongside our bespoke legal advice, we also 

provide a Defence, Security and the Forces 

free legal helpline which can be accessed by 

telephone, LinkedIn or email – all the helpline 

advice is free of charge for the first hour.

For those retaining Harrison Clark Rickerbys 

for further work following the initial free 

consultation, fees are discounted by 20 per 

cent from standard hourly rates for the first 

instruction or matter, and by 10 per cent for 

the second and subsequent instructions.

Discounted fixed price services

We provide generic document templates 

to cover a host of legal and regulatory 

requirements. For businesses bidding for MoD 

and other public procurement contracts, this 

can provide an instant solution for those who 

do not have existing policies and procedures 

required by the tender application. 

For an additional, discounted fee, the 

documents can be tailored to your specific 

requirements, or bespoke “one off” 

documents created for you. The templates 

can cover: company formation, shareholder 

agreements, partnerships, franchises, 

intellectual property, data protection, 

employment contracts, agency and 

distribution agreements, and more.



Company secretarial

We will be your registered office, maintain 

your statutory books, complete and file your 

annual returns at Companies House, record 

resolutions etc. – all for a modest annual fee. 

Training

We provide regular legal seminars and 

training events on a variety of defence 

and security related subjects. For groups of 

delegates of 20 or more at a single venue, we 

will tailor seminars to your requirements, and 

provide them at your premises. In association 

with IASME and IQ Verify, we provide training 

on cyber essentials, GDPR and ISO 27001 

accreditation.

 In-house and consultancy

We can provide paralegals and qualified 

lawyers to work for you in-house on 

temporary and fixed-term contracts. We 

offer access to our in-house counsel services 

and regular update seminars and training 

events for your retained lawyers. You will 

also have access to business and strategic 

consultancy services via our retained 

defence and security consultants. For 

further information visit www.hcrlaw.com/

business/in-house-counsel
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“ …we provide security solutions to 
a wide base of clients nationally 
and internationally. On occasions, 
we have had to deal with complex 
contracts involving international law. 
Harrison Clark Rickerbys’ team have 
managed to successfully conclude 
and confirm our procedures will 
be safe guarded. They have the 
experience and in-depth knowledge 
that enables us to concentrate on our 
business in hand, leaving them to deal 
with the small print.”

Our clients have great 

things to say about us...

Dave Allison, MD,  

Octaga Security Services Ltd



“We recently had cause to seek 
professional legal advice after the threat 
of a commercial injunction was raised 
against us. This was a major concern 
for our company and a distraction to 
our business.  Upon recommendation, 
we contacted Harrison Clark Rickerbys 
who very quickly established the facts 
and corresponded professionally on 
our behalf. Throughout this period, our 
appointed lawyer on the team provided 
us with calm professional advice, 
delivered in a reassuring manner. The 
outcome was favourable for us and we 
are extremely grateful to the HCR team 
for the professional services they’ve 
provided to date.”

 ... and are our 

strongest advocates

Seb Wiles, Director 

Serbus Ltd



What we do for our clients 
The commercial team of Harrison Clark Rickerbys has substantial experience of defence and 

security contracts and understands the key principles at the core of contracts in this sector.

Case study

A member of the commercial team has 

been seconded to a leading international 

solutions provider of secure voice, data 

and satellite communications. Through this 

secondment, Harrison Clark Rickerbys has 

assisted with contracts with satellite operators 

and government end users. Contracts we 

advise on are typically distribution and supply 

agreements, services reseller agreements, 

non-disclosure agreements, consultancy 

agreements and other general commercial 

agreements relating to both proprietary and 

third party products and services.

Case study

Our restructuring team, and its connected 

business, Finance Generator, has worked 

closely with one of the UK’s largest civil 

and military flight training establishments 

to stabilise the business after a significant 

new contract failed to materialise, and is 

helping the business secure additional equity 

investment to safeguard the business until 

significant new contracts begin. 

Finance Generator operates to assist 

companies navigate the fragmented, 

modern day finance landscape to assist them 

in raising funding (whether debt or equity). 

The service looks at all forms of funding, is 

contingent and completely independent.



Our best  

for the best
Whether it is taking over the centre of a 
market town to mark Armed Forces Day with 
thousands of supporters both in and out of 
uniform, or committing ourselves to supporting 
the military and their families through the 
Corporate Covenant, we take seriously our 
responsibility to honour those who serve.

This commitment has been acknowledged 
by the MoD, which honoured us with its Silver 
Award for our services to the forces under the 
Employer Recognition Scheme, and Richard 
Morgan is a member of the RFCA’s Midlands 
Regional Employer Engagement Group.

Proud sponsors of
Armed Forces Day 2016 / 2017
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Contact
Birmingham T: 0121 454 0739 53 Calthorpe Road, Edgbaston, Birmingham, B15 1TH

Cheltenham T: 01242 224422 Ellenborough House, Wellington St, Cheltenham, GL50 1YD

Hereford T: 01432 349670 Thorpe House, 29 Broad Street, Hereford, HR4 9AR

Thames Valley T: 0118 911 1206 100 Longwater Avenue, Green Park, Reading, RG2 6GP

Worcester T: 01905 612001 5 Deansway, Worcester, WR1 2JG

Wye Valley T: 01989 562377 Overross House, Ross Park, Ross-on-Wye HR9 7US

London By appointment

www.hcrlaw.com | @HCRlaw
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