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School Fees Recovery Service



Your primary goal is to 
provide a cohesive and 
nurturing educational 
environment for your pupils.  
Unfortunately, ensuring 
the steady flow of cash to 
fund that goal can prove 
an unwelcome distraction, 
especially when fee 
payments are being missed 
or the pupil is withdrawn 
without adequate notice.

We’ve got 
you covered



Experience you can rely on

From the outset, our team safeguards your school by 

ensuring that all necessary terms and conditions are 

incorporated into the parent contract. This reduces 

the potential resistance to claims. 

Our highly regarded fee recovery service then assist 

bursars balance the recovery of fees against the 

impact on the pupil, particularly at critical points 

during their education. 

The significant experience we have in the education 

sector, combined with our in-depth knowledge of 

the legal process allows us to develop cost efficient 

strategies, tailored to suit your needs.

We have a proven track record of dealing sensitively 

with complaints raised by parents about educational 

service or bullying.  Your reputation in the community 

is just as important to us, so if we do not believe it is in 

your interest to proceed, we will let you know at an 

early stage, clearly explaining the reasoning behind 

our recommendations.  

Having worked closely with independent schools 

over many years, we understand the importance 

of an effective fee recovery service that provides 

predictability and certainty regarding costs, 

particularly in these challenging economic times.  

Is it worth it?

The majority of claims relate to fees in lieu of notice.  

The amount can vary of course, but normally these 

are less than £5,000.  If a parent disputes the ability to 

recover such fees it can take the Courts more than 9 

months to reach a verdict.  By then you have incurred 

the following costs1:

Description £

Letter before action £25

Preparation of Claim £100

Guidance on receipt of 
defence and preparation of 
allocation questionnaire

£350

Preparation of Disclosure and 
Witness Statements

£1,000

Preparation of bundle for trial £450

Representation at Final Hearing £125

 

Whilst you may recover the Court fees which are on 

average £4452, you may only be awarded £100 for 

solicitors’ fees, as against an actual cost of £2,000 

plus VAT3.

If the parent doesn’t pay the judgment, you will then 

have to enforce the same, incurring further Court fees 

of £110 plus a solicitor or enforcement officer fees of 

£150. Add to all that the potential inconvenience to 

your staff, particularly the Bursar, it is easy to conclude 

that the fees recovered might actually be less than 

the cost of getting them. 

It is still  important to ensure other parents know you 

will enforce the payment of fees, so how can you 

avoid the cost of cases spiralling out of control and 

retain the benefit the fees were intended to have?  

Simple, choose us and the packaged services that 

suit your needs.

1   Estimated and does not take into consideration 

mediation or VAT.  

2   See Court fee breakdown

3   The only way to ensure recovery of all legal fees 

incurred in the pursuit of school fees is to have a term 

within your parent contract providing for the same.



Your Options

Pay as You Go

For peace of mind at a practical cost, we 

charge fixed costs for each stage in recovering 

any unpaid school fees on a simple and 

transparent ‘pay as you go’ basis. From 

proceedings through to judgment and any 

necessary enforcement action.

Standard Class

For an annual subscription starting from £6 

per registered pupil, the legal fees (excluding 

disbursements) will be covered for up to 50 

eligible debt claims in an academic year.  

So you need not worry about the individual 

cost of each claim from the first letter to the 

preparation for trial.  The cost of the subscription 

can be staggered across the year to match 

your cash flow.

Premier Class

As with Standard Class there is an annual 

subscription, only it’s £12 per registered 

pupil, subject to a minimum fee of £5,500.  

With the extra cost comes an even higher 

level of service and you get more for your 

money.  There is no cap of the eligible 

debts you can refer in an academic year 

and the service continues to judgment. 

For the debt to be eligible for the Standard 

and Premier Class package it needs to 

be referred to us before it is more that two 

terms old. We are happy to discuss with 

you which option best suits your needs and 

cash flow.  

Small Claims  
Mediation Service

It is now commonplace for the Court to 

require parties to seek to negotiate settlement 

rather than progress to Court.  Where the fees 

outstanding are less than £10,000 the claim will 

be allocated to the Small Claims track.  The 

mediation service for these cases is provided 

by the Courts and over the phone. It is more 

cost efficient if the Bursar or someone with 

appropriate authority in the School conducts 

the mediation directly.  

If the mediation is pursued in any case you can 

pay a fixed additional sum of either £100 plus 

VAT for us to arrange the mediation with the 

Court and provide you guidance in advance 

of the actual mediation.  Alternatively, for £500 

plus VAT we will conduct everything necessary 

for the mediation, including liaising with you 

about the parameters for settlement so you 

don’t need to worry about anything.

“ I am very pleased 
with the efficient 
manner in which 
HCR deals with the 
recovery of school 
fees. In particular, 
their communication 
through the process is 
clear and timely”

 
Dave Chowns, Monmouth School



Eligibility

In order to offer a predictable and cost 

efficient service the debts you refer under 

the Standard and Premier class must be 

referred to us before two terms have passed.  

In addition, your parent contract needs to 

be effective but we will carry out an initial 

review of this at the time of subscription.  

Don’t worry if a particular debt is not eligible 

for Standard or Premier, as you can still 

benefit from the Pay as You Go service.  

What to expect

Whichever of the packages you opt for, 

you can be assured that you will receive 

the following core benefits: 

•  A dedicated member of staff to 

respond to all debt queries

•  Telephone and email queries 

responded to within 24 hours

•  Regular updates of ongoing cases

•  A proforma letter for you to send 

to the parents making it clear that 

in the absence of payment the 

matter will be transferred to us

•  Comfort in the knowledge that your 

cases are being handled within a level 

of authority agreed at the outset

How to benefit

If you are interested in any of the 
package services please do not 
hesitate to contact Steven Murray 
on +44(0)1242 246494 or email 
smurray@hcrlaw.com



Debt Recovery 
Step

Disbursement 
Payable in any event

Pay as You go 
Cost

Standard 
Class

Premier Class

Letter before 
Action

£25 Included Included

Issue of Claim £35 - £685  
depending on value

£100 Included Included

Request for 
Judgement (OR)

Guidance 
upon receipt of 
Defence and 
completion 
of allocation 
questionnaire

 
Allocation to Small 
Claims Track : £40  

 
Allocation fee for Fast 
and Multi Track : £220

£45

 
£350

Included 

Included

Included

 
Included

Preparation 
of Documents 
and Witness 
Statement

Nil £1,000 £1,000 Included

Preparation of 
Trial Bundle

Small Claim Hearing 
Fee - £25 - £325

Fast Track - £540 plus 
pre-trial checklist fee 
of £110

Multi Track Hearings 
- £1,090 plus pre-trial 
checklist fee of £110

£450 £450 Included

Representation 
at Trial

£125 - £2,000 N/A N/A N/A

Legal Costs per 
case

Dependent on value £1,925 £1,450 £0

Minimum 
Package cost 
per annum

£2700 plus 
£6 for every 
pupil over 450 
pupils

£5,400 plus 
£12 for every 
pupil over 450 
pupils



See how you can save

By way of an example, suppose you are a school with 600 pupils and on average you would refer 15 debts per 

annum.  5 of these settle at the letter before action, 5 settle at mediation conducted by the Bursar and the 

remaining 5 go all the way to a Final Hearing.

 

Set Annual 
Cost

Settled after 
Letter of 
Claim

Settled at 
Mediation

To Final 
Hearing

Total Costs 
(Excluding 
Disbursements)

Pay as You Go - £125 £2,875 £9,625  

(5 x £1,925)

£12,625

Standard 

Class

£6 x 600 = 

£3600

Included Mediation 

£500 (£100 

for arranging 

mediation x 5)

£7,250  

(5 x £1,450)

£11,350

Premier Class £12 x 600 = 

£7200

Included Mediation 

£500 (£100 

for arranging 

mediation x 5)

Included £7,700

It can therefore be seen from the above that your school could benefit from a 38% saving on annual litigation 

costs by subscribing to the Premier Class School Recovery Service. 

“ Having instructed Harrison Clark Rickerbys for 
the last six years, I am more than happy to 
recommend their school Fees Recovery Service 
to any school! The staff have been helpful and 
pragmatic in obtaining successful recovery in 
situations which were less than hopeful!”

 
Tim Brand, Orley Farm School
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