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“I strongly recommend the legal services provided 
by Harrison Clark Rickerbys to schools converting 
to academy status without reservation. Their quote 
compared favourably with other legal firms and their final 
bill was within budget. They provided an excellent service 
and key staff were accessible throughout. They provided 
sound advice, dealt patiently with all of our queries and 
always responded in a timely and informative manner.

As a legal team they certainly went the extra mile when 
necessary! We will definitely continue to engage them for 
legal advice in the future.”

Headteacher, Patchway Community College



Welcome
Harrison Clark Rickerbys has worked closely 
with academies and free schools for many years 
and has extensive experience with an excellent 
national reputation. 

We work with well over 100 academies and free schools, 

having assisted most with their conversion or establishment, 

and continue to provide advice which is prompt, 

succinct, pragmatic and great value for money.

We would welcome the chance to speak to you 

about how we might be able to support your 

school, and are always happy to have a 

no-obligation conversation on any issues  

that may be relevant to you.

Philip Heath Partner, 
Head of Academies



Legal Support
Part of the value we bring to our school clients is that we are a one-
stop-shop for all their legal needs. They know they can always count 
on us to help them with whatever issues they face. The following are 
examples of the areas we assist with.

Corporate Structures

We advise on appropriate corporate 

structures for academies, multi academy 

trusts, umbrella trusts and free schools 

including the constitutional documentation, 

the funding agreements and commercial 

transfer agreements. We can also establish 

trading subsidiaries for non-core activities 

and income generation.

HR and Employment Law Support

We provide timely, pragmatic advice on 

all employee related matters. We have 

supported schools through re-organisations 

and with difficult capability, disciplinary and 

grievance issues, as well as giving specialist 

advice on working time and part-time worker 

discrimination issues. We have helped our 

schools to put contracts and policies in place, 

and we offer a service to review and maintain 

staff handbooks. 

We are keen advocates and if necessary 

will support you in defending Employment 

Tribunal claims. In the past three years 

we have dealt with more than 100 

employment claims against our clients and 

have achieved a successful outcome in 

over 98% of them. We have good working 

relationships with the trade unions that 

represent teaching and support staff.

We also offer dedicated CIPD qualified HR 

professionals providing practical support in 

relation to the full range of HR projects.

We can put together a range of fixed fee 

offers to provide support with all your HR and 

employment matters or alternatively we can 

work on a “pay as you go” basis to meet 

your needs.



Pastoral, Pupil and Parent Matters

We advise on the full range of polices and 

procedures schools need and can assist with 

all manner of parental concerns or complaints 

regarding pastoral care matters such as bullying 

incidents, exclusions, admissions, disability 

discrimination and special educational needs. 

We have years of experience of handling the 

most sensitive issues for schools.

Procurement

As publicly funded bodies, academies will 

be subject to all the rules and regulations 

governing procurement of services, works and 

goods and we can help you navigate your 

way through the system, minimising the risk 

of challenge and potential claims under the 

2014 regulations. We also have experience 

of advising groups or clusters of schools in 

relation to joint procurement.

Admissions Arrangements

We can support the development of 

appropriate admissions arrangements 

including the drafting of a suggested 

admission policy, the production of relevant 

admissions literature and helping establish 

the Admissions Appeal Panel. We can 

also support the implementation and 

administration of admissions arrangements 

by clerking any admission appeal hearings, 

including the drafting of follow-up letters.

Exclusions

We can provide support when handling pupil 

exclusions, including offering advice and 

assistance when preparing for independent 

review panels. We can also assist if parents 

allege discrimination in relation to a 

temporary or permanent exclusion.

Charities and Governance

We can assist with charity and governance 

issues such as governor’s legal obligations 

as charity trustees and directors as well as 

providing training for your governing body.

Property

We can assist with selling or acquiring land 

for development, dealing with lenders’ 

security requirements, rights of way and 

boundary disputes. Our property disputes 

team acts for schools and colleges nationally, 

advising on a wide range of contentious 

property matters, and have developed a 

national reputation having appeared in the 

Court of Appeal and Supreme Court.



Construction and Development

We can provide support ranging from 

appointments, contracts and warranties to 

resolving building disputes and dealing with 

funder issues. We have dealt with projects 

ranging from thousands of pounds to £15million 

projects for the building of new schools.

Company Secretarial

Our experienced company secretarial team 

provides clear guidance and practical 

support to ensure academies meet their 

statutory reporting and record keeping 

obligations. We run regular training sessions 

for company secretaries. 

Commercial Contracts  
and Outsourcing

We can provide terms and conditions 

for the purchase or supply of goods and 

services. We can advise on more complex 

contracts to ensure the school’s position is 

protected. We have significant experience 

in agreeing contracts with a wide range of 

external suppliers including catering and 

cleaning companies and organisations who 

use schools’ facilities for specific events. We 

can also help resolve disputes or enforce 

contractual terms when things go wrong.

Compliance and Regulation

We help schools review policies and documents 

to ensure compliance with regulatory 

requirements in readiness for inspections. 

Intellectual Property

We can assist with contractual arrangements 

with third parties who may create materials 

for schools (from photography, through written 

materials, to website design and other forms 

of graphic design). We can also advise on the 

legal issues arising in the context of school 

performances and can assist with obtaining 

and/or negotiating appropriate licences from 

rights-holders or collecting societies prior to 

any public performance.

Freedom of Information 
and Data Protection

We regularly advise schools on information 

law matters, including confidentiality, data 

protection and freedom of information. In 

particular, we can assist with responding to 

data subject access requests and freedom of 

information requests. We can also advise on 

putting in place appropriate contracts with third 

party data processors to ensure compliance 

with the statutory obligations contained in the 

Data Protection Act. We are also experienced in 

helping schools handle data breaches or those 



facing intervention or enforcement action from 

the Information Commissioners Office.

School Line

Our legal support service where for a fixed 

fee of £1,200 per year (excluding VAT) you can 

phone our dedicated hotline, or email us for a 

‘sense check’ on any legal issue.

Our School Line service is useful for checking 

strategy, one-off queries, or an initial steer on a 

difficult problem.  There is no limit to the amount of 

times you can contact us provided each query is 

different and it takes 30 minutes (or less) to answer.

IT and E-commerce

We advise schools on areas such as hardware 

and software contracts, domain name 

disputes, email and internet usage policies, 

website development agreements, website 

terms of use and privacy policies.

Licensing and Regulatory

We assist with Licensing Act 2003 applications 

for school events (involving the supply of 

alcohol or where school facilities are hired 

for third party events or activities). We handle 

internal investigations and crisis response 

situations and defend those facing formal 

regulatory investigations and prosecutions by, 

for example, Trading Standards and the Health 

and Safety Executive. We also advise on an 

extensive range of compliance issues such as 

anti-bribery and corruption compliance.

Immigration

We are able to assist in sponsoring overseas 

workers to come and work in the UK, including 

extending or varying visas for existing workers. 

We can also advise where it transpires that 

a worker does not have the right to work in 

the UK, and can help you prepare for UKBA 

inspections to avoid civil penalties.

Clients note that “the 
calmness and efficiency of 
the team is unbelievable”, 
with one observing: “They 
are absolutely first rate, are 
quick to give you relevant 
advice and they’re all good 
at what they do – the staff 
training must be first rate.”

Chambers and Partners, A Client’s 

Guide to the UK Legal Profession



“Harrison Clark Rickerbys provided a 
comprehensive service, pragmatically 
delivered against quite a complex set of 
circumstances. Costs were predictable 
against a limited budget and overall 
value for money was excellent.”
Chair of Governors, St. Anthony’s School

“The team are a huge support to the school and in particular to the work of the 

Governing Body. They are always more than happy to spend time demystifying the 

legal jargon and ensuring that the school is up to speed with the latest guidelines.”

Clerk to Governors, Cheltenham, Bournside School & Sixth Form Centre

“I feel that the work was handled very professionally and they were very knowl-

edgeable about the process. Any questions were dealt with promptly and courte-

ously. I would highly recommend you to anybody looking for your services.”

Bursar, Severnbanks Primary

“It was striking that irrespective of the team member each one was prompt, atten-

tive and considerate of our queries.”

Headteacher, The Forest School



“We were highly impressed with the 
knowledge, professionalism and quick 
response of the team and lead. The 
communication with us throughout the 
process was superb, particularly as we 
approached critical points.”
Headteacher, Stoke Lodge Primary

“I really appreciate all the hard work you have undertaken on our behalf.  You have cer-

tainly climbed a mountain!  I would therefore have no hesitation in recommending your 

services to other colleagues as your approach to this new project is certainly noteworthy.”   

Principal Administrative Officer, The Rosedale Hewens Academy Trust

HCR’s intervention to assist with the contentious points in the CTA was invaluable and 

he was also able to act as an intermediary between warring third parties! The property 

team worked extremely hard in a very difficult context, dealing with difficult counterparts 

in the local authority in a very short space of time.

HCR gave us a thoughtful, personalised service enabling us to complete a complex 

and sensitive academy transition within limited timescales. In particular, we were 

impressed by their follow-up after the completion of the transition to ensure any 

outstanding items were dealt with.

Catherine Pinder, Projects Manager, ARK Schools



Why Choose Harrison Clark Rickerbys?
We appreciate that good law firms 
are expected to be able to provide 
good legal advice, and indeed the 
quality of such advice should be 
assumed. What sets a law firm apart 
from its competitors is the added 
value it can bring to a relationship. 

We develop a truly two-way relationship 

with our school clients. It is our goal to be 

easy to work with by being responsive, 

approachable and flexible. Clients tell us 

that our no-nonsense, “get the job done” 

attitude makes their lives easier. 

Long-term relationships are important to us. 

We invest time and energy in understanding 

schools’ needs, listening to what they want 

to achieve before recommending a solution. 

We tailor our services to meet their needs and 

are pro-active in suggesting ways forward. 

Many of our lawyers are also governors at 

academies and this gives us a great insight 

into the issues that are of real concern.

Above all, we enjoy the work that we do and 

the schools we act for and believe that our 

schools benefit from the rapport this creates.

Approach to Fees

For any work we may be asked to do, we will be 

open about costs and provide certainty and 

value for money. We are accustomed to providing 

schools with a range of options including:

• Fixed Fees

• Capped fees

• Contingent and conditional fees

• Retainers

• Hourly rates

We believe that the secret of client 

satisfaction on fees is dialogue – both at the 

outset of a matter and ongoing. We want 

you to feel that you have always received 

both good value and a depth of advice 

commensurate with the importance and 

value of the matter to you. Different fee 

options can be presented to suit different 

instructions. Our policy is to agree the 

pricing strategy at the start of a matter and 

then to communicate regularly, reporting 

on whether the matter is on track or where 

variations to instructions or circumstances 

may require us to revisit the fee structure and 

agree any changes with you, particularly if a 

matter expands unexpectedly.



Regular management information is very 

important, particularly where there are 

multiple matters in different areas. We set up 

a clear reporting structure that meets your 

needs, with regular financial reports available 

at an interval to be agreed. 

Our regional base allows us to provide legal 

advice at rates which are often significantly 

lower than city firms with no lesser degree of 

experience or service.

Access to Seminars and  
Governor Training

Our schools are invited to attend our regular 

seminar programme covering a wide range 

of topics and updates on relevant legal 

developments. We run events specifically 

geared for the education sector several 

times a year. Our schools tell us they enjoy 

our events for the legal content and also 

the opportunity to meet other people in the 

education sector and build relationships with 

other schools who face similar challenges. 

Ebulletins, Newsletters and Briefings

We will keep you up to date with changes that 

affect schools and any practical implications.

Our means of communication includes both 

online and offline, using our termly newsletter 

(Spot on For Academies), ebulletins, social media 

(Twitter and LinkedIn), and of course making sure 

that our lawyers are available on the phone, 

both landline and mobile. Communication 

between client and lawyer is  paramount and 

we will work with you to ensure we communicate 

in the manner that best suits you.

Client Care

A dedicated Client Care Partner would have 

overall responsibility for the delivery of our 

service. They would take a proactive lead 

in looking after you, keeping you up to date 

and ensuring that the standard of our advice 

and service is consistently of the highest 

quality and meets your needs. They will also 

act as your first point of contact and take 

responsibility for allocating instructions to the 

appropriate team member. 

The aim of this is to ensure that work is done 

at the right level making sure that fees are 

appropriate, but that the work is properly 

supervised at all times.

Support for your Staff
We can offer a range of support with 

wills, matrimonial advice and residential 

conveyancing for staff and school employees.



Contact
If you would like to register your interest in our legal services, or discuss how we can help you, 

please visit our website at www.hcrlaw.com/academies or contact:

Philip Heath,

Partner, Head of Academies 

T: 01242 246 492 

E: pheath@hcrlaw.com

Birmingham T: 01214 540 739 53 Calthorpe Road, Edgbaston, Birmingham, B15 1TH

Cheltenham T: 01242 224 422 Ellenborough House, Wellington St, Cheltenham, GL50 1YD

Hereford T: 01432 349 670 Thorpe House, 29 Broad Street, Hereford, HR4 9AR

Wye Valley T: 01989 562 377 6 High Street, Ross-on-Wye, HR9 5HL

Thames Valley T: 0118 925 6100 200 Brook Drive, Green Park, Reading, RG2 6UB

Worcester T: 01905 612 001 5 Deansway, Worcester, WR1 2JG

By Appointment: London

www.hcrlaw.com | @SpotOnAcademies

Passionate about education


