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From 13 June until 14 September 2014, The Hepworth 
Wakefield opens the highly anticipated first UK 
presentation of the major survey exhibition, Franz West: 
Where is my Eight? 

Where is my Eight? Presents a loosely chronological 
survey of Franz West’s artistic output, focusing on 
his combination pieces, which the artist worked on 
throughout his prolific career.  These combine and      
re-combine individual works into a multitude of different 
configurations. The combi-pieces offer a direct insight 
into West’s complex and multi-layered output, including 
his Adaptives (sculptural works that can be held or worn 
by the viewer), furniture, sculpture, videos and works on 
paper.

Visitors can experience the works on a number of levels, 
from a psychological and intellectual exchange to a 
physical interaction.  This includes an opportunity to use 
his signature Adaptives.  Intended by West to ‘adapt’ to 
the body, they offer ever-changing results that depend 
on the visitor or wearer, time and context. 

In the true spirit of Franz West, arguably one of the 
most influential sculptors of the 20th century, the 
exhibition Where is my Eight? has itself been adapted 
for its summer presentation at The Hepworth Wakefield.  
A unique intervention of West’s work is presented in the 
Hepworth Family Gift, our centrepiece collection display 
that features many of Hepworth’s plaster prototypes, as 
well as the six-metre high model for Hepworth’s John 
Lewis commission, Winged Figure, 1961 – 63.

This addition to the exhibition investigates the 
connections between the work of Franz West and 
Wakefield-born Hepworth.  It places their work in 
parallel to explore the use of plaster as a creative 
material; the significance of the studio environment; the 
repeated return to reconfiguring and adapting previous 
works, including the combination of several pieces, and 
the intended physical experience of the works of art.

‘Showing the Austrian maverick at the temple to Britain’s 
greatest female sculptor reveals what a complex and 
joyous artist he was.’ 

Adrian Searle, The Guardian

PROCESS / MATERIALS

Plaster 

West explored a wide range of processes and materials 
in his long career but he is most well-known for his art 
works made with plaster. He was inspired to use the 
material as a child; his mother was a dentist and he 
began to make sculptures from the white gauze and oral 
plaster that she used. 

Plaster was used to create the Adaptives, his most iconic 
sculptures. Early in his career West began making these 
abstract sculptural objects which were to be handled 
and even worn on the body. These works highlight 
West’s interest in participation and also his belief that 
art should be removed from the pedestal of tradition. 
The artwork becomes both a prop and an extension of 
the body. 

Combinations / re-combinations 

Combining a number of individual elements (e.g. 
drawings, collages, photos, sculpture) to make a whole 
art work is a strategy that West often used. Over time 
he re-combined and changed the different individual 
elements. As a result the work constantly evolves and 
new interpretations and connections are made between 
different works.

At The Hepworth Wakefield, combination and            
re-combination works take the form of picture walls 
(photographs, drawings and collages) hung together on 
the wall, mimicking the traditional salon style gallery 
display. Often, sculptures are also introduced, bringing 
the work off the walls and into the gallery space. West 
invited other artist to create works for his combination 
pieces in order to further disrupt the traditional notions 
of display. West rejected the idea of the ‘artist as hero’.

Language 

West enjoyed playing with the texts and titles that 
accompany his works. In a similar way to re-working 
his combination pieces he would rewrite and alter the 
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accompanying texts. Rather than a means to explain a 
work, the text acts as another component; suggesting 
further interpretation, rather than clarifying meaning. 
Often West would use words from different languages 
in his titles to confuse and play with their meaning.

The title of this exhibition, Where Is My Eight? is typical 
of the absurdist nature of West’s titles. It refers to 
the cut out image of a woman in an oversized pair of 
trousers, highlighting the ridiculousness of a dieting 
triumph.

In Gallery 1 you will find Ordinary Language, a piece 
consisting of 12 sofas and two television sets. In this 
work West pokes fun at the art world and its elitist 
language. Visitors are welcome to use the sofas to sit, 
discuss life, art, the universe and everything. On the two 
TV sets, the discussions by members of the art world 
merge with each other, resulting in ambient nonsensical 
background noise. 

INFLUENCES AND THEMES 

West was greatly influenced by philosophical texts, 
including the works of Sigmund Freud and Ludvig 
Wittgenstein. West felt a strong affinity with 
Wittgenstein, particularly his critique of language. Texts 
include Ludwig Wittgenstein: Lectures and Conversations 
on Aesthetics, Psychology and Religious Belief (excerpts 
can be read on Google Books).

The interaction between the viewer and the work is an 
important theme in West’s work. He believed that once 
he had made an artwork it was only 50% complete – 
the participation of the viewer (in looking, thinking or 
touching) was the other 50% needed to complete the 
work. There are three art works in the exhibition that 
West invites us to touch, handle and in one case, sit on!

LINKS TO HEPWORTH

In Gallery 5 we have placed West’s works along side 
Barbara Hepworth’s plaster prototypes. On first 
appearance the works seem very different to each other, 
yet when considering the idea of the unfinished plaster 
models, we can make many links. 

Both artists used the medium of plaster, Hepworth to 
make models that would then be cast into bronze. These 
works in particular are difficult to define; are 

they finished works of art on display in the gallery? Or, 
as they are preparatory models, can they be considered 
artworks at all? 

West also used plaster to create his Adaptives, objects 
that can be handled and worn on the body by the artist, 
and by visitors. These unusual sculptures and the way we 
interact with them could encourage a discussion of ‘Is it 
art?’

In photographs in Gallery 6 you will see a comparison 
of how West’s Adaptives were worn and used alongside 
images of Hepworth with her sculptures. Like Hepworth, 
West was interested in the relationship between the 
body and the work of art. Both artists were interested in 
scale and proportion of the body to sculptures. 

West thought art should be scaled for human beings 
– his work often encourages an engagement with the 
human body. With the images of Hepworth in Gallery 4 
we see how she also used her physical scale against her 
sculptures. 

Please be aware some of West’s collages contain nudity.

OTHER RELATED ARTISTS 

You may also wish to explore comparisons with other 
artists who have been influenced by West or that you 
can make connections to West’s work. 

Anselm Reyle / Bernhard Cella / Mathis Esterhazy / 
Tamuna Sirbiladze / Raymond Pettibon / Joseph Kosuth 
/ Martin Kippenberger / Marcel Duchamp / Fischli 
and Weiss / Robert Rauschenberg / Joseph Beuys / 
Giacometti / Fluxus / Sarah Lucas / Tracy Emin / Jessica 
Jackson-Hutchins



DISCUSSION POINTS AND ACTIVITIES 

The following discussion and activities suggest ways in 
which West’s work can be used to support the KS3 Art 
and Design curriculum, Key Concepts and Processes.

BEFORE YOUR VISIT 

Introduce students to some of the language that can be 
explored in the exhibition e.g. armature / combination / 
ready-made / plinth / adaptive.

Consider some general questions – What is sculpture? 
What materials do we expect sculptures to be made 
from? Once an art work is made, do you think it can 
change?

Look at images of traditional gallery displays of 
sculpture. Describe it. Keep these words and compare 
them with the words to describe the display of West’s 
work after your visit to the gallery. 

Discuss the idea of / relationship between sculpture and 
display. What happens if a sculpture is on a plinth, the 
floor, a wall or in your hand…?

West was influenced and inspired by philosophy, in 
particular the writing of Ludwig Wittgenstein. Read 
and discuss the excerpt below from Lectures and 
Conversations on Aesthetics, Psychology, and Religious 
Belief by Wittgenstein:

‘I may draw you a face. Then at another time I draw 
another face. You say: ‘That’s not the same face.’ – but 
you can’t say whether the eyes are closer together, 
or mouth longer [eyes bigger or nose longer-S], or 
anything of this sort. ‘It looks different, somehow.’ This 
is enormously important for all philosophy. If I draw a 
meaningless curve (squiggle-S) and then draw another 
later, pretty much like it, you would not know the 
difference. But if I draw this peculiar thing which I call a 
face, and then draw one slightly different, you will know 
at once there is a difference.’

DURING YOUR VISIT

Foyer

In small groups have a discussion in the foyer about 
what you expect to see in the gallery.
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Gallery 1 

In your small groups, sit on the sofas that are part of the 
installation, Ordinary Language and have a discussion 
about art. By sitting on these sofas, do you become part 
of the art work? If no one sits on a sofa, is it still an art 
work? What is the difference between a sofa here in the 
gallery and one in your home? Is it still art, if it can be 
used?

Gallery 5 

Look at the works made by Hepworth and West. 
Compare the use of materials / plaster in these works. 

•	 	What	are	the	similarities	and	differences	between					
these sculptures?

•		What	do	you	think	Hepworth	and	West	are	trying	to				
 say in their works? Do you think there is a message or  
 concern that both artist share?

•		Take	time	to	look	at	the	plinths	that	all	the	sculptures		
    are standing on. There is one plinth that is very       
    different to the others, can you find this (table)?

•	 	Why	do	you	think	West	has	chosen	to	display	these		
sculptures on a plinth like this? What effect does this 
have on our reading of the sculptures and of our 
understanding of West’s view on traditional gallery 
display?

The sculptures by Hepworth (along with others that 
have been removed for this exhibition) are permanently 
on display in this gallery. 

•	 	In	pairs,	one	person	plays	the	role	of	a	Hepworth	
sculpture; one person plays the role of a West 
sculpture.



If these sculptures could speak what would they say 
to one another? E.g. ‘Where are your smooth lines?’ 
‘Why are you on a table?’ ‘They had to take out another 
artwork to fit you in!’ 

Gallery 6

Please be aware some photographs in this gallery 
contain nudity.

Look at the photos of Hepworth and West at work. Both 
artists worked in studios and employed a number of 
assistants to work with them. 

•	 	How	do	you	think	artists	use	assistants	in	the	
production of their work? What might the assistants 
do? (How) does the artist retain authorship of the 
work? 

•	 	Do	the	photos	of	Hepworth	and	West	posing	with	
their sculptures change the way you view the work? 
Do you think they reveal something about the artists / 
or how the artists wanted to be viewed by others?

•	 	Use	an	Adaptive! In small groups perform with an 
Adaptive. What do these sculptures look like? What 
could they be? Draw the curtain and perform in 
private and then perform in front of the whole group.

•	 	How	do	you	feel	in	both	these	instances?	What	do	
you think about being able to touch and perform with 
an artwork? 

•	 	Take	photos	of	one	another	performing	with	the	
Adaptive! (Share your photos with us on Facebook or 
Twitter using #whereismy8)

Remember, all artworks are delicate, please take care 
when using them!

Gallery 7  

Here West has displayed individual works together 
in groups to make new, larger art works (similar to a 
3D collage). He often swapped and rearranged the 
individual art works and ready-made objects used in 
these larger works. 

•	 	Are	you	surprised	that	he	has	combined	(and										
re-combined) works to make new ones? Do you think 
he is ‘cheating’ by doing this?!

West often invited other artists to make works to be 
part of his own displays and he often collaborated with 
other people to finish an artwork.

•	 	In	small	groups	of	5	or	6	do	a	collective	drawing	
exercise. Each person starts a drawing. After 1 
minute pass the drawing onto the next person, this 
person then carries on this drawing 1 minute and so 
forth, until the entire group has contributed to all the 
drawings.

•	 	Have	a	discussion	about	how	you	feel	about	another	
person contributing to your work? At the end of the 
activity is the drawing you started still your art work?

•	 	West	often	combined	works	made	by	very	famous	
artists (e.g. Martin Kippenberger) with lesser or 
unknown artists. What do you think West is trying to 
tell us about artists (and the art market) by doing this?

•	 	In	the	middle	of	the	gallery	is	Synchronie (Abriss), 
Synchrony (Outline). This double-sided work is made 
up of work by male artists on one side and work by 
female artists on the other. Discuss the differences. 

Gallery 9

Please note these works are not fixed down are very 
delicate. Please be aware of your bags and your own 
body when walking around in this gallery.

West was interested in the body and in how we 
communicate with each other as humans. Parrhesia 
(Freedom of Speech) is made up of seven sculptures 
that are often referred to as being ‘head-like’. The 
word ‘Parrhesia’ is Greek in origin and implies not only 
freedom of speech but that one is obliged to speak the 
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truth, even if that involves a degree of risk. The group 
of sculptures suggests a vocal gathering and recalls the 
democratic ideal of parrhesia in which there are many 
ways of thinking and seeing but none that are universally 
valid.

•	 	Walk	around	these	sculptures,	can	you	find	any	faces	
or facial features in these sculptures? When you find 
a face, think about what kind of person this could be. 
How are they feeling? What would their voice sound 
like? What would they say?

•	 	Draw	one	or	two	of	your	favourite	heads	in	your	
sketchbook. Can you capture the face you have found 
within the sculpture in your drawing?

•	 	Why	do	you	think	these	seven	heads	been	arranged	
in this way? Why is there not just one of them? Could 
the heads be communicating with one another? 
Make up narratives and stories about them in your 
sketchbook.

•	 	Think	about	the	life	of	an	art	work.	What	journey	
have these ‘Heads’ been on? Where have they come 
from? Where are they going to next? If they could talk 
to the visitors in the gallery, what would they say? 

•	 	Look	closely	at	the	sculptures,	what	material	are	they	
made of? Are you surprised that West has used this 
material? If West is interested in how we communicate 
with each other, can you think of a reason why he may 
have chosen this material (newspaper)? Why do you 
think he has added the colours he has?

Gallery 10 

Please be aware that one work in this gallery contains 
two sexually explicit images.

Look at the work Ecke (Corner) and Stonehenge. 
These sculptures were inspired by philosopher Ludwig 
Wittgenstein. In his writing, Wittgenstein referred to a 
‘squiggle’ or drawn doodle as a ‘meaningless curve’. Both 
Ecke (Corner) and Stonehenge can be thought of as 3D, 
sculptural ‘squiggles’.

•	 	‘Meaningless’	–	if	the	work	is	about	nothing,	what	
do we take from it? Do we take anything from it? 
Think about your own squiggles or doodles. Are they 
meaningless? 

•	 	Is	West	trying	to	create	meaning	in	this	sculpture?	If	
this is ‘meaningless’, what does a ‘meaningful’ curve     
look like? Try to draw one. 

•	 	In	pairs,	draw	your	squiggle	with	your	finger	on	
another person’s back. 

•	 	In	pairs,	stand	back	to	back,	one	person	faces	Ecke 
(Corner) and starts to describe the shape of one of 
the sculptures. The other person, who can’t see the 
sculptures, tries to draw the sculpture that is being 
described by their partner.

•	 	Conducting	the	squiggle!	The	group	sits	on	the	floor,	
one person stands facing the group. Using their 
index finger, the person standing draws lines, shapes 
and patterns in the air. The people sitting watch the 
person standing and try to draw in their sketchbook 
the movements of the person’s finger – without 
looking at the page!

•	 	In	pairs,	use	the	Adaptives in the work NYCNAC. 
Here West has again encouraged us to interact and 
play with these sculptures. How does holding the 
Adaptive change the way your body moves? Take 
photo’s of each another in front of the screens. 

 

Gallery 4 

There are no works by Franz West in this gallery, all 
the things in this gallery relate to Barbara Hepworth or 
have come from her studio. 

•	 	In	your	group,	look	around	and	try	to	find	something	
that reminds you of a Franz West ‘squiggle’ sculpture.

This piece is an armature made by Hepworth. An 
armature is a structure sometimes found inside 
sculptures. It is usually made from a strong material 
and can help the artist to create interesting shapes that 
can then be covered with other materials. In this case, 
you can see another example that has been covered in 
plaster. 

•	 	Do	you	think	West	has	used	armatures	in	any	of	his	
sculptures? If so, what material do you think he has 
used for the armature? 



At the end of your visit return to Gallery 1 (you will 
have to exit through this gallery!) in small groups, sit on 
the sofas in Ordinary Language again. Have another 
discussion about what you have seen in the exhibition; 
what has surprised you, what has been your favourite 
thing? 

•	 	Think	of	words	and	phrases	that	describe	the	Franz	
West exhibition. Compare these with the words you 
recorded before your visit.

AFTER YOUR VISIT

Inspired by West’s ‘picture walls’, display some of the 
drawings you made in the gallery together on the wall. 
West often collaborated with his assistants and friends 
to make art works. Collaborate with a friend and use 
both of your drawings to create a picture wall work.

•	 	How	do	the	drawings	displayed	together	create	a	new	
art work? What do they say together that they don’t 
say on their own?

Display your photos taken from the visit alongside 
captions – thoughts and phrases from the visit – or 
random words!

Repeat the collective drawing ‘squiggle’ exercise, this 
time with more direction. As a teacher, conduct the line 
yourself to the whole class, changing the type of line 
from fast, slow, steady or erratic (move like a mouse / 
like an elephant).

Starting with a drawn doodle, make a 3D squiggle of 
your own using different materials: paper mache, CAD 
drawings, masking tape on the floor.

Inspired by Hepworth and West make your own plaster 
sculpture back at school. What material will you use for 
your armature?

Have a mini exhibition. Think about how you 
display your work – do you want to introduce other           
ready-made objects to influence the viewer’s interaction 
with your work? What kind of plinths will you use to 
display your sculptures? Will you have seats in your 
exhibition? If so, what kind?

Research other contemporary artists who use sculpture 
in unconventional and playful ways e.g. Andro Wekua, 
Robert Gober, Urs Fischer, Isa Genzken, Marcel Dzama.

LITERACY KEY WORDS

Combination / Participation / Armature / Collaboration 
/ Performance / Humour / Plaster / Collage / Sculpture 
/ Form / Colour / Language / Ready-made / Display / 
Assemblage

The Hepworth Wakefield offers an exciting learning 
programme for young people, families and adults.

We offer a range of ways for everyone to engage with 
the exhibitions and displays, from workshops and talks to 
guided tours and seminars.

To learn more about our programme please visit       
www.hepworthwakefield.org/learning or you can 
contact Learning Team on 01924 247 398 or email       
learning@hepworthwakefield.org 
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