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From 1 October 2014 until 25 January 2015, The 
Hepworth Wakefield presents its autumn season, 
Conflict and Collisions: New Contemporary Sculpture, 
comprising three solo exhibitions, each featuring a 
new, site-specific commission by contemporary artists 
Alexandra Bircken, Folkert de Jong and Toby Ziegler.

Coinciding with this year’s WW1 commemorations, 
the exhibitions consider themes of historical and 
contemporary combat and of man versus machine, 
juxtaposing handmade and hand-finished objects 
with mechanical weaponry, state-of-the-art digital 
technologies and 3D printing.

•		Alexandra	Bircken’s	exhibition	includes	works	
that refer to the American B-52 bomb, Mercedes 
gearsticks and a new installation featuring leather 
‘skins’ – reminiscent of deflated human bodies             
– adorning intersecting ladders, alluding to Barbara 
Hepworth’s iconic stringed sculptures.

•		Taking	as	a	starting	point	historical	objects	from	
the Royal Armouries in Leeds, and Wakefield’s art 
collection at The Hepworth Wakefield respectively, 
both Folkert de Jong and Toby Ziegler have each 
used state-of-the-art digital and 3D technologies to 
reconfigure the human form. 

•	 	Folkert	de	Jong’s	new	site-specific	commission	has	
focused on two elements of the Royal Armouries’ 
national collection of arms and armour: the personal 
armour of Henry VIII and contemporary modern 
firearms. 

PROCESS AND MATERIALS

Each exhibition is focused on sculpture, and each artist 
has their own unique way of creating sculptures using a 
variety of materials and techniques. However, there are 
a number of interesting links between the exhibitions 
when considering certain aspects:

Found objects

Each of the artists uses found objects in their art making 
process. Ziegler uses ‘found images’ of existing objects, 
found in magazines or online, to use as the starting point 

for his artworks; he manipulates the source material and 
‘remakes’ it in a new way. In this exhibition, the plaster 
frieze No Man’s Land, 1919-20 by Charles Sargent 
Jagger, acts as both the inspiration for the work and the 
found image. There is also a second found image in this 
work; copies of a Newell teapot are being reproduced 
by a 3D printer for the duration of the exhibition.

De Jong also ‘remakes’ found objects in his artwork. In 
The Holy Land, 2014 the artist has ‘remade’ existing 
objects such as Henry VIII’s suit of armour, oranges, a 
football, contemporary weaponry and a video camera. 
The original found objects have been scanned and cast 
in bronze to create sculptural forms that are displayed in 
the gallery.

Bircken also uses found objects in her work, but unlike 
the ‘remaking’ of Ziegler and de Jong, she directly uses 
found objects as the material from which she creates 
her sculptures. Items such as string, a motorcycle suit, 
car gear sticks, tights and ladders are transformed into 
artworks in her exhibition.

Installation

All three artists not only make sculpture, they also 
create installations from these sculptures – resulting in 
a bigger, more complex artwork. Unlike other ways of 
displaying sculpture, e.g. on plinths, these installations 
place the viewer within the artworks; we are free to 
navigate around what we encounter in many ways.

Ziegler’s installation is made up of four elements; the 
Jagger frieze, foot sculpture and 3D printer are all 
presented within an aluminium frame that weaves 
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around the gallery. This structure both contains and 
connects the different elements of the artwork and 
is integral to our understanding of the relationship 
between the components.

De Jong appears to have created a world of his own 
Gallery 7! The many different components of his work 
inhabit the entire space and the viewer is immersed in 
his created environment. We are encouraged to view the 
installation from a variety of viewpoints and create our 
own connections and narratives between the different 
elements.

Bircken displays a number of works on the wall, on the 
floor, on plinths and suspended from the ceiling. The 
focal point of the exhibition, Deflated Bodies, 2014, is a 
large installation in Gallery 10. This artwork scales the 
walls of the building, it is connected to the building and 
the building becomes part of the work.

INFLUENCES AND THEMES 

For this exhibition, developed to coincide with this 
year’s WW1 commemorations, each of the artists 
was commissioned by the gallery to create a new             
site-specific artwork. 

Ziegler was asked to respond to the plaster frieze by 
Jagger as an initial starting point for developing work 
around this theme. Ziegler approached this as a way to 
expand on his own interrogation of the online ‘trophy 
images’ of war casualties in Iraq and Afghanistan. 
The two works and artists come together as way of 
reflecting on historical and contemporary warfare and 
also how today we can witness and experience conflict 
in the media and online.

De Jong’s new artwork draws on the collections of 
armour and contemporary weaponry held by the Royal 
Armouries Museum in Leeds. He has focused on two 
elements from the museum; the personal armour of 
Henry VIII and contemporary modern firearms. Through 
the artwok de Jong explores past and present icons of 
power and conflict.

In her recent work B.U.F.F, 2014, Bircken has continued 
her interest in contrasting and conflicting themes 
such as male versus female and the handmade versus 
mechanical. Named after the American B-52 bombers, 

the four sculptures (Big, Ugly, Fat and Fellow) on display 
in Galleries 9 and 10, directly reference warfare and 
weaponry. There are contradicting messages in these 
sculptures; they appear threatening, imposing and robust 
but are delicately constructed from fabric and latex, 
wrapped like bandages as if damaged by war.

LINKS TO HEPWORTH

Hepworth’s sculptures are another example of the 
kinds of materials and processes that can be used to 
make sculpture, e.g. plaster, carving. There is a direct 
link with de Jong’s artwork as she often cast many of 
her sculptures in bronze between the mid – 1950s and 
1975. In Gallery 4, we have a step-by-step display of the 
complex casting process which is helpful when trying to 
understand how these sculptures have been made. 

Found objects also inspired Hepworth and we have 
many objects from her own collection of pebbles and 
stones also on display in Gallery 4. The forms and 
textures of these objects were important when she was 
thinking about her art making. 

Bircken’s site-specific installation Deflated Bodies recalls 
Hepworth’s stringed sculptures, for which she is well 
known. In this instance, the ladders become the strings 
and the gallery walls become the supportive part of the 
sculpture.

OTHER RELATED ARTISTS 

You may also wish to research other artists who have 
explored the theme of war and conflict in their work.

Francesco Goya / Jake and Dinos Chapman / Nancy 
Spero / Omer Fast



DISCUSSION POINTS AND ACTIVITIES 

The following discussion and activities suggest ways in 
which the artwork in these exhibitions can be used to 
support the KS3–5 Art and Design curriculums.

BEFORE YOUR VISIT

Introduce students to some of the language that can be 
explored in the exhibition – please see the Literacy Key 
Words section on the last page for suggestions. 

Consider some general questions – what is sculpture? 
What materials do we expect sculptures to be made 
from? How do you expect a sculpture to be displayed?

Make a list of words associated with sculpture and its 
display.

Introduce ‘installation art’ – an artwork that involves 
sculpture and assemblage. Often existing temporarily, 
an artist will arrange and configure objects in the space 
in which they are to be exhibited. Look at examples 
of installation art by different artists, such as Cornelia 
Parker, Mike Nelson and Olafur Eliasson. Discuss how 
these works are different from other sculptural artworks.

Look at artworks made by war artists during the First 
and Second World Wars. How have these artists 
represented these wars? Research why and how these 
wars happened. The BBC online resource may be useful 
here, accessible at www.bbc.co.uk/schools/0/ww1/

Discuss war and conflict as part of a Citizenship 
lesson. Why does conflict arise? For example, look at 
how conflicts arise between countries. Why does this 
happen? How do the rules of war effect these conflicts? 
You could also explore this on a local scale, for example, 
are there any conflicts (of opinion or interest) in your 
community or school? In what different ways can these 
issues be resolved?

DURING YOUR VISIT

Foyer

In small groups have a brief discussion about what 
you expect to see in the gallery, considering that the 
exhibition title is Conflict and Collisions.
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Gallery 1

All the things in this space are part of one art 
installation by Toby Ziegler, made in 2014. 

•	 	The	installation	is	made	up	of	four	parts	–	can	you	
find them all? One of the components is helping to 
link all of the others together, can you find which one? 
Why do you think the artist has used this?

Ziegler is interested in how we view 2D images of 3D 
objects that exist in the world around us, e.g. photos in 
books, images online, images in films. He usually starts 
making his artwork by looking at and studying one of 
these ‘found images’. 

Look at the artwork that is nearest to the staircase. This 
is by another artist, Charles Sargent Jagger. The title is 
No Man’s Land, 1919-20: 

•			What	do	you	think	is	being	depicted	in	this	artwork?	

It is a scene from World War One; one soldier is still 
alive, and he is crouching beside the bodies of his fallen 
comrades.

•		Is	this	what	you	expect	to	see	in	an	artwork	that	is					
    commemorating the war? How does this make you   
    feel about war and conflict?

•		What	do	you	think	this	artwork	is	made	of?	What		 	
    evidence is there to help us?

It looks like it is made from metal, but look at the back; 
you can see wood, plaster and cloth. The image has 
been made from plaster and then painted to look like 
metal. This is just one early version of this artwork, the 
final version was cast in bronze. (Hepworth also painted 
her plasters to look like metal, before they were cast).

Notice the text on the front; this is a line from a poem 
by Beatrice Brice-Miller, a female war poet. The words



were removed from the final bronze version of this 
artwork.

•	 Why	do	you	think	the	text	was	removed?

•	 How	might	the	text	change	the	perception	of		 	
 war and conflict? Or relate to the war propaganda at  
 the time (post-WW1)? 

•	 Do	you	think	Jagger	was	in	support	of	or	criticising			
 the war?

Ziegler has used No Man’s Land as part of his own 
installation and it was the starting point for generating 
ideas for his artwork. Artists often get inspiration from 
other artworks and artists, this isn’t cheating.

•	 	Now	look	at	the	large	white	sculpture	in	this	room.	
What is the sculpture of? Where do you think the idea 
for this (foot) came from? 

Ziegler has been inspired by No Man’s Land and 
developed a sculpture that responds to Jagger’s frieze:

•	 	How	is	this	foot	different	from	the	one	depicted	in	the	
frieze?

•		How	do	you	think	Ziegler	has	made	the	foot			 	
    sculpture? How has it been constructed?

•		Does	it	look	exactly	like	a	foot?	Does	it	look	finished?

Make four drawings of the foot sculpture, using only the 
polygon shapes – one of the front, the back and two 
sides of the foot.

•	 	Do	all	of	your	drawings	look	like	a	foot?	The	side	view	
is perhaps the only one that suggests the true form. 

•	 	Discuss	whether	you	think	artists	have	to	make	
sculptures/drawings etc, look exactly like the things 
they represent?

View the installation from the entryways to Galleries 2, 
8 and 10. How does this change what you can see? 

Ziegler is interested in digital technologies:

•	 	Does	the	shape	of	the	foot	sculpture	remind	you	of	
anything else? Could Ziegler be suggesting another 
space in this artwork – not the space of the gallery, 
but a virtual space? Where else might you see a 
structure like this? (Computer game, design software.) 

Ziegler has designed the 3D foot in CAD, before 
creating it by hand in his studio out of cardboard.

•	 How	else	could	he	have	created	a	sculpture	from	a			
    computer design? 

Look at the 3D printer on the floor. Ziegler has included 
this machine as it is currently the most accurate way 
of making something 3D from a computer design. It is 
displayed next to the foot sculpture – his own personal 
attempt at creating a 3D replication.

Ziegler was going to reproduce the foot sculpture using 
the 3D printer, but felt that this was disrespectful to 
Jagger. He has chosen to reproduce a Newell teapot, 
which was a test-card model for early computer graphics 
experiments.

•	 	Draw	the	teapot	using	only	triangles	to	help	you	build	
up the planes. Keep it small.

Gallery 7  

Folkert de Jong’s installation could be referred to as a 
tableau. All the component sculptures in this installation 
are equally important to the artist – he wants us to 
explore this space and make up our own connections 
between things to create our own narratives.

•	 	Does	this	display	remind	you	of	another	place?	
Perhaps a stage or film set, or theme park? How does 
it make you feel?

•	 	Has	de	Jong	presented	war	as	a	theatrical	
production? Does this look like an event frozen in 
time, are we waiting for something to happen? 

•	 	Look	around	the	space	–	what	familiar	objects	can	
you see in this space? Write a list. Do you think it is 
unusual for these objects to be grouped together?
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•	 	Walk	around	the	space,	choose	your	favourite	
viewpoint. Make some drawings of what you can see.

The sand pit, a place where children usually play, 
contains sand that is of camoulage colours relating to 
armed forces. Instead of there being toys buried in the 
pit, there are guns. 

•	 	Is	this	an	interesting	comment	on	war	and	conflict?	
Is de Jong suggesting an archaelogical dig of sorts – 
digging to discover truths?

•	  Write a short story to describe what you think is 
happening in this space. How can all of the different 
sculptural elements be linked together in your 
narrative?

In small groups, discuss the following:

•	 	Do	you	think	this	artwork	is	set	in	the	present,	the	
past or the future? Or another world entirely? Look at 
the objects to help you make your decision. Are there 
any conflicting signs? (Old-style armour, historical 
ships, party balloons, video camera.)

•	 	Why	do	you	think	the	artist	has	mixed	up	objects	from	
various historical points in time in this artwork?

•	 	In	groups	of	three,	ask	students	to	create	tableau	
stories by combining the beginning, middle and ending 
from each of their stories together.

The artist has used 3D scanning techniques to reproduce 
Henry VIII’s armour and modern weapons. From the 
scan a polystyrene replica/copy was made, which was 
covered in tightly packed sand to make a mould. The 
polystyrene was then removed from the mould and liquid 
bronze poured into the empty space. The bronze has 
cooled and hardened, creating the bronze sculptures 
that we now see before us.

•	 	Look	closely	around	the	room:	is	there	anything	that	
reveals some of this complex making process to us?

The casting blocks used in the making process are on 
display – one shows the imprint of the head of one of 
the figures in it. You can also see the extra bronze sprue 
left on the tops of the figures, sprouting like branches, 
where the molten metal was poured into the mould.

•		Why	do	you	think	de	Jong	has	included	these	things	in		
    the artwork? 

De Jong is interested in the power and value that certain 

objects seem to hold. The original Henry VIII armour 
is so valuable and priceless we would never be able to 
show it in our gallery. 

•	 	What	do	you	think	happens	to	the	value	of	an	object	
if you can make an exact copy of it in a cheap 
material, such as polystyrene?

Now finished artworks, de Jong’s sculptures, cast in 
bronze, are valuable again. Have a discussion about the 
relationship between objects, artwork and value.

Gallery 9 & 10

Alexandra Bircken’s exhibition, Eskalation is presented in 
these two galleries.

Stand in the doorway to Gallery 9. In front of you, at 
head height suspended from the ceiling, is a sculpture 
that looks like bomb or torpedo.

•	 	How	does	the	positioning	of	this	artwork	make	you	
feel? (At head height, threatening.)

•	 What	do	you	think	it	is	made	of?	Do	you	think	it	is				
 heavy? Describe why you think this?

Look more closely, but be careful not to touch or catch 
yourself on the straps! It is actually made from fabric 
that the artist has stitched together.

•	 	Does	the	way	it	is	put	together	remind	you	of	
anything? (Bandages, patchwork.)

Bircken likes to explore the associations that we have 
with materials. She has made something light, delicate 
and vulnerable look strong, heavy and robust.

Bircken’s exploration of contrasting themes, such as 
mechanical versus handmade, male versus female and 
inside versus outside, can be seen throughout this show.



•	 What	other	components	can	you	see	in	this			 	
 installation? (Ladders / figures / light)

•	 What	do	you	think	is	happening	in	this	artwork?

Like de Jong’s artwork, there seems to be a story here. 
Sit on the floor and look around at all the ladders and 
figures. Use your imagination to write your own story of 
the events in this artwork. 

Things to think about:

•	 The	figures	do	not	look	fully	formed;	do	you	think	they		
 look deflated? Or are they flayed skins? Like butterfly  
 chrysalises? Are there people inside them? They   
 could be discarded uniforms?

•	 Where	are	the	ladders	and	figures	going	to?	Are	 	
 the figures trying to escape something? Something   
 else that is in the gallery? What?

•	 Are	they	stuck?	Do	they	continue	moving	when	the			
 gallery is closed? Are they descending or ascending?

•	 Are	all	of	the	figures	the	same?	What	different		 	
 emotions can we see from their body posture? One of  
 them particularly stands out – why might this be? Who  
 might they be? (Blonde wig – links to Rapunzel, Grimm  
 fairy tales.)

•	 Bircken	has	used	the	colour	black	often	throughout								
 this exhibition. Why do you think she has done this?  
 What do you think the colour is signifying or         
 suggesting in these artworks? For example, power, a  
 void, shadows?

There are two sculptures in this exhibition on plinths 
(one in Gallery 9 and one Gallery 10) that are made 
from twigs and other materials. 

•	 Look	closely	at	one	of	these	sculptures.	How	many			
 different materials, or found objects, can you see?   
 Write down a list of these in your sketchbook.  

•	 Within	this	sculpture,	what	other	things	do	think	these		
 materials could represent? How has Bircken played   
 with the associations we might have with certain   
 materials? 
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We have just looked at armour in Gallery 7. What other 
ways do we arm or protect ourselves? Think of all the 
different ways we protect ourselves physically in sports 
and in certain jobs with clothing or accessories. (Hats, 
knee pads, ski goggles, gloves, steel toe cap boots.)

Bircken is also interested in the ideas of skin, how our 
human skin is protective of our internal bodies and, at 
the same time, is also fragile. She is interested in how 
fabrics, particularly clothing, are like a second skin to us; 
we cover our own skin in them, as protection (e.g. from 
damage, the weather).

•	 	Can	you	spot	any	things	that	could	be	‘skins’	in	this	
room? (Biker Jacket, tights on the wall.)

Go into Gallery 10 and find the biker jacket on the wall.

•	 Look	at	how	this	biker	jacket	has	been	displayed	–				
 does it remind you of anything else? (Animal skins /   
 rugs.)

Like the tights in the last room, she has stretched out 
the biker jacket and displayed it like a dead animal skin.

•	 	In	small	groups	discuss	what	could	she	be	trying	to	
say through this artwork about humans and animals? 
Or the relationship between humans and animals?

Bircken was asked by the gallery to create a site-specific 
artwork for this particular gallery space.

•	 	Look	around	and	decide	which	sculpture(s)	you	think	
have been created specifically for this room? Why do 
you think this? (Deflated Bodies – figures on ladders.)

The work Deflated Bodies is another example of an 
installation artwork. Bircken was inspired by the hidden 
ceiling windows and very high walls of this gallery, and 
she has used these as part of her installation.
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Before you leave:

Ask your students if they can see the different conflict 
and collisions in each gallery space? These can be 
conflicts of war, materials, time or something else.  

For KS4 students thinking about their exam question, 
can they see the range of different outcomes you can 
produce in relation to just one phrase or word? This will 
encourage them to think imaginatively and creatively, 
remembering to annotate and describe, when developing 
a response to their exam or project title.

AFTER YOUR VISIT

There are many ways that you can evaluate your visit 
and continue to explore some of the themes from the 
exhibitions.

Focus: Toby Ziegler

•	 Make	your	own	plaster	frieze	using	bas	relief.	Carve		
 drawings and scenes into clay moulds before pouring  
 in the plaster. Once dry, students can add colour and 
 further details using paint. They could use some of   
 the stories from their visit to the gallery or a school  
 project as the theme.

•	 Use	card	or	cardboard	to	make	flat	planes	that	can				
 be put together to make geometric sculptures   
 and 3D forms. This is a good way to explore   
  large scale making, students can construct their   
 sculpture in teams using staple guns, tape and cable  
 ties to attach the parts.

•	 Book	the	artist-led	session	Master the Plaster at   
 The Hepworth Wakefield. Your primary or secondary  
 group can work with one of our artists and get messy  
 in the Learning Studios exploring the plaster casting      
 process and create their own plaster frieze.

 http://www.hepworthwakefield.org/learning/teachers/       
 secondary/secondary-artist-led-sessions/

Focus: Folkert de Jong

•	 Build	on	the	sketches	started	at	the	gallery	and	create		
 larger drawings that focus on tone and colour. Use   
 chalks and pastels on dark coloured paper to mimic  
 the sand and multi-coloured bronze figures.

•	 Think	of	sculpture	as	a	collage	of	items	–	collect	or			
 make a range of objects and create a sculptural   
 collage out of them to represent a theme.

•	 Make	plaster	cast	sculptures	using	found	objects		 	
 pressed into clay moulds. Use paint to add colour and  
 pattern.

•	 Book	the	artist-led	session	Master the Plaster at   
    The Hepworth Wakefield. Your primary or secondary  
 group can work with one of our artists and get messy  
 in the Learning Studios creating their own plaster   
    sculpture.                                                                    
 http://www.hepworthwakefield.org/learning/teachers/ 
 secondary/secondary-artist-led-sessions/

Focus: Alexandra Bircken

•	 Make	mixed-media	sculptures	using	everyday	items.		
 Collect objects and fabrics that have a variety of   
 textures, colours and material and put these together.  
 Students can think about what other things these   
 objects could represent. 

•	 In	groups,	make	sculptures	or	installations	that	tell	a		
 story. Ask other students to add their own ideas   
 to the story that could change and alter the original  
 narrative. This will help students understand that   
 there can be multiple interpretations of an artwork.

•	 Book	the	artist-led	session,	Exploring 2D / 3D at   
 The Hepworth Wakefield. Your primary or secondary  
 group can work with one of our artists in the Learning  
 Studios to make their own mixed media constructions. 
 http://www.hepworthwakefield.org/learning/teachers/ 
 secondary/secondary-artist-led-sessions/



LITERACY KEY WORDS

Armour / Bas relief / CAD / Cast / Commission / 
Collision / Conflict / Contrast / Frieze / Found Objects 
/ Installation / Respond / Reproduction / Sculpture /  
Site–specific / Skin / Tableau

The Hepworth Wakefield offers an exciting learning 
programme for young people, families and adults.

We offer a range of ways for everyone to engage with 
the exhibitions and displays, from workshops and talks to 
guided tours and seminars.

To learn more about our programme please visit       
www.hepworthwakefield.org/learning or you can 
contact the Learning Team on 01924 247 398 or email       
learning@hepworthwakefield.org
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