
Photo: Jason Ingram

Appointment of 
Director of Learning & Public Programme



Contents

3  Welcome
4 Our History
5  Vision, Mission and Values
6 Economic Impact
7  Our Exhibition Programme
9  The Collection
10 Our Learning Programme
11  Job Description
14 Diversity and Inclusion & How to Apply



3

Welcome
Thank you for your interest in joining The Hepworth Wakefield team.

In the decade since we opened The Hepworth Wakefield, it has established itself as one of the 
most successful public art galleries in the UK, enjoying an outstanding reputation, critical acclaim 
and broad audience engagement and reach. As we emerge from the global pandemic, we enter 
our second decade with inspiring new strategic priorities that have environmental sustainability, 
diversity and inclusion as core objectives, all supported by a robust business plan that will ensure 
our long-term financial security. The Director of Learning & Public Programme is a pivotal role 
in The Hepworth Wakefield’s development as we seek to rebuild onsite audiences and further 
engagement with our local communities. The role offers an opportunity to rebuild our learning 
programme and team after a number of multi-year funded projects have come to an end and 
period of reduced activity owing to Covid-19.

It is an exciting time to join The Hepworth Wakefield as creative neighbours move in to the newly 
restored Victorian mill building complex with which we share our site. Together with the developers 
of the mills, we will work to establish Wakefield Waterfront as a vibrant community of creative 
industries, one that fuses education, art, music and business for the benefit of all our visitors. 

As a member of the Executive Team, the Director of Learning & Public Programme will contribute 
to the overall strategic leadership of The Hepworth Wakefield. This is a job for a creative leader 
with experience of delivering innovative and ambitious learning programmes that engage the 
widest possible audience and have real impact. We are looking for someone with an excellent 
network of contacts and a collegiate style to work collaboratively across the organisation to 
achieve our long-term ambitions.

If you have the vision, skills, experience and leadership qualities we are looking for then we very 
much look forward to hearing from you.

Simon Wallis
Director, The Hepworth Wakefield
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Our History

The Hepworth Wakefield opened in 2011 to house Wakefield’s art collection and provide a legacy 
for Barbara Hepworth in the town in which she was born and grew up.

The original Wakefield Art Gallery was established in 1934 and became one of the most  
forward-thinking galleries of its time, supporting artists including Hepworth and Moore early  
in their careers. The gallery built a collection of works by some of the most significant and 
avant-garde British artists of the 20th century. Supporting contemporary artists and strategically 
developing the collection for future generations is something The Hepworth Wakefield continues 
to be committed to today.

In 1996, Wakefield Council started to promote the benefits of investing in a new, purpose-built 
art gallery, which would act as a catalyst for wider regeneration, attract tourism and inward 
investment and increase local pride.

The generous donation of The Hepworth Family Gift to Wakefield by Hepworth’s daughters via 
the Art Fund was integral to the development of the new gallery. The 44 plaster and aluminium 
prototypes, together with the artist’s work bench and tools are on permanent display in galleries 
dedicated to Barbara Hepworth’s working practice.

In 2003, Wakefield Council launched an international competition to find an architect to design 
the new art gallery for Wakefield. This led to the appointment of David Chipperfield Architects. 

The Hepworth Wakefield opened in 2011 to international acclaim, reaching its initial annual 
target of 150,000 visitors in the first five weeks. In 2013, The Hepworth Wakefield won the 
Clore Learning Award for its ambitious and innovative learning programme and in 2017, was 
named Art Fund Museum of the Year. In 2019, The Hepworth Wakefield Garden was created, 
transforming the gallery’s outdoor site into an inspiring free public garden, designed by leading 
landscape architect, Tom Stuart-Smith and presenting a rolling programme of outdoor sculptures. 
In 2020 and 2021 Visit England awarded the gallery its highest accolade for visitor experience.

To mark The Hepworth Wakefield’s 10th anniversary in 2021, the gallery organised the largest 
exhibition of Barbara Hepworth’s work since the artist’s death in 1975, which is now touring  
to three further venues across the UK from Edinburgh to St Ives.
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Barbara Hepworth, Mother and Child, 1934
Purchased by Wakefield Corporation in 1951 
© Bowness. Photo: Jerry Hardman-Jones



Vision, Mission and Values

OUR VISION 
To be recognised as one of the world’s leading art galleries, creating unforgettable art 
experiences for all, while inspiring positive change locally.

OUR MISSION
To create experiences that inspire, captivate, surprise and enhance everyone’s lives.

OUR VALUES

Embrace innovation
From the way we work with colleagues and partners, to how we present our collections  
and exhibitions in an ever-changing world, we’re always exploring new ways to innovate.  
Art doesn’t stand still. Nor do we.

Be bold
Our people, our location, our building and our programming are all proof of how ambitious  
we are. We embrace a spirit of adventure to challenge and surprise. We create impact in 
everything we do to engage people in creative experiences.

Be open
Being open means we are inclusive, we collaborate freely and fairly, and are generous with  
our time and knowledge. We are welcoming and make the experiences we offer accessible 
to everyone.

Quality matters
We strive to achieve the highest possible quality. Being world-class is our goal, and everyone  
has a role to play in ensuring that excellence runs through every aspect of our work.
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Economic Impact

• In the decade since The Hepworth Wakefield opened, it has become one of the most   
 successful public art galleries outside of London, welcoming 2.5 million visitors.

• For every £1 of revenue funding invested in The Hepworth Wakefield by Wakefield Council,   
 the gallery generates £9.43 to benefit the district’s economy.

• The Hepworth Wakefield delivers one of the most extensive and high-profile gallery learning  
 and engagement programmes in the country. It has 40,000 participants each year and   
 provides regular employment for 21 local artists.

• The Hepworth Wakefield spends over £2.23 million in the local community annually, building  
 community health and helping SMEs grow and survive.

• The Hepworth Wakefield has added £42m worth of art to Wakefield’s collection since 2011  
 through philanthropy and fundraising with recent acquisitions including sculpture by   
 Helen Marten and Michael Dean, and paintings by Jadé Fadojutimi and Alvaro Barrington.

• The Hepworth Wakefield has successfully built a significant local, national and international  
 reputation as one of the UK’s leading public art galleries, raising the profile of Wakefield  
 as a city internationally recognised for its cultural offer. 

• The Hepworth Wakefield fundraised £1.65 million to transform its outdoor site from unloved  
 scrubland into a beautifully designed public garden by Tom Stuart-Smith, free for everyone to enjoy.

• The Hepworth Wakefield played a significant part in attracting a major cultural industries-led  
 developer to transform Rutland Mills opposite the gallery. Tileyard North will create hundreds
 of new high-quality jobs for Wakefield.
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Installation image of Sheila Hicks: Off 
Grid, May 2022. Photo: Tom Bird

Installation image of Disobedient Bodies: 
JW Anderson Curates The Hepworth 
Wakefield, March 2017.  
Photo: Lewis Ronald (Plastiques)

Our Exhibition Programme
We present major temporary exhibitions of the best international modern and contemporary art, 
attracting both local visitors and driving tourism to Wakefield. Showcasing the achievements 
of artists at all stages of their career and supporting emerging local talent are central to our 
vision. Using Wakefield’s art collection as a starting point for our programme, we aim to balance 
international significance with local relevance and work to connect our exhibitions to our local 
area and audience. We have presented the first major UK exhibition of many international 
artists including Sheila Hicks (2022), Cristina Quarles (2019), Magdalene Odundo (2019), 
Lynda Benglis (2015) and Dana Schutz (2013) and highlighted the careers of important artists 
overlooked in art history including Gertrude Hermes (2015) and Alina Szapocznikow (2017).

We are a founding partner of Yorkshire Sculpture International (YSI) together with Henry 
Moore Foundation, Leeds Art Gallery and Yorkshire Sculpture Park. YSI was devised to build 
the reputation of West Yorkshire as the home of sculpture in the UK, support local artists and 
encourage broad engagement with sculpture. In 2019 we delivered the largest festival dedicated 
to sculpture in the UK, during which 1 million people experienced sculpture in Leeds and 
Wakefield. Our next festival is planned for 2024. 
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Installation image of Magdalene Odundo: 
The Journey of Things, February 2019. 
Photo: Lewis Ronald (Plastiques)

Installation image of Christina Quarles:  
In Likeness, October 2019.  
Photo: Lewis Ronald (Plastiques)



The Collection
The Hepworth Wakefield is home to Wakefield’s important art collection, which has strengths 
in modern British and contemporary art and covers many media including sculpture, ceramics, 
paintings, works on paper, and textiles. The collection was established in 1923 with the aim  
of nurturing an understanding of contemporary art and its relation to modern life – a collecting 
principle still followed by The Hepworth Wakefield today. We continue to strategically grow 
Wakefield’s art collection through fundraising & philanthropy to address historic gaps  
and ensure it remains an important living collection that reflects our culturally diverse society. 

 ‘It’s clear that The Hepworth has had an impact on Wakefield at many levels.  
In an area knocked hard by the loss of many traditional industries, David 
Chipperfield’s riverside gallery has enriched the public realm and its success  
has clearly given the city a new confidence… it has opened new and wider 
horizons for its visitors and especially for its young women. And despite its 
national and international resonance, it remains just as firmly embedded in  
its place, in this part of Yorkshire, as the artist whose story it principally tells.’ 

Neil MacGregor, BBC Radio 4, March 2022
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Installation images of A Living Collection, April 2022.  
Left: Phyllida Barlow, RIG: untitled; stagechairs, 2011;  
Stefanie Heinze, Parasol (STICK THER F BOI), 2021.  
Photo: George Baggaley. 

Right: Henry Moore, Two Piece Reclining Figure No. 4, 1962;  
Alvaro Barrington, Em reclining sofa bed w/ Burberry pillow, 
2021. Photo: David Lindsay



Our Learning Programme

Inspiring creativity and providing opportunities for people of all ages to be creative has 
been at the heart of our mission since The Hepworth Wakefield was established. Our award-
winning learning programme is devised in response to local need and is regularly reviewed in 
consultation with diverse groups to ensure our activities and engagement tools are inclusive 
for all. We work closely with Wakefield Council to respond to their strategic priorities to raise 
aspirations, achievement and wellbeing in the District. Through our flagship school projects 
School Prints and Burberry Inspire we support teachers to encourage creative thinking across  
the curriculum and demonstrate the transformative impact of sustained work over several years. 

 ‘I’m proud to be a part of this year’s project, which supports the teaching  
of black histories in the local curriculum. School is where I was first introduced  
to art, and education is key to developing a wider understanding around  
issues of representation.’

Yinka Shonibare CBE, School Prints 2021 artist
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Job Description

ABOUT THE ROLE 

JOB TITLE:  Director of Learning & Public Programme

REPORTS TO: Director

DIRECT REPORTS: Senior Learning Manager, Public Programme Manager,
    Cultural Gardener (in collaboration with the Head of Operations  
    & Visitor Services)

The Director of Learning & Public Programme provides strategic leadership to the Learning 
Team and Public Programme Manager in creating and developing an ambitious, deliverable 
and financially sustainable world-class programme. You will lead on developing and enhancing 
how people experience, engage with and learn from the art we exhibit by ensuring our offer is 
audience and community focused, and fully integrated with learning and curatorial expertise to 
develop and increase public participation.

The role works closely with the Executive Team to devise and oversee implementation of our 
current and future strategic priorities.

WHAT YOU’LL DO 

• Oversee the devising and delivery of cohesive, popular and critically acclaimed learning and
 public programmes informed by research to increase and diversify our audiences
• Ensure the programme closely addresses our stakeholder priorities, including those of
 Wakefield Council and Arts Council.
• Ensure the programme delivers on wider district initiatives, and aligns with ACE priorities to
 inform our NPO narrative and actions. 
• Actively contribute to the curatorial programme and growing permanent collection to ensure
 full integration between all our activities, embedding inclusion and our environmental strategy.
• Devise programmes that respond to audience research and need in the District to increase
 participation, particularly from local audiences.
• Advocate for the programme to elected members of the Council and to community leaders.
• Widen the diversity of our audiences, ensuring detailed research and evaluation underpins the
 successful delivery of each project. 
• Work closely with the Communications Team to develop an engaging online learning and
 public events programme that broadens the reach of our offer. 
• Provide effective and inspiring leadership and staff development to the Learning Team and
 Public Programme Manager and be a key member of the Executive Team contributing ideas 
 to future strategy. 
• Ensure team management and cross-departmental work is integrated, effective and timely in
 delivering the programme.
• Ensure detailed research and evaluation underpins the successful delivery of each project. 
• Act as senior lead on Diversity & Inclusion, ensuring the The Hepworth Wakefield is as
 welcoming as possible to the widest possible audience, championing inclusion throughout the
 organisation and ensuring action is taken including chairing the staff action group, reporting
 to Board and creating partnerships and funding opportunities to specifically address issues 
 of inclusion.
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• Actively identify new sources of income and funding with Executive and Senior Management
 Team (SMT) colleagues and respond to funder and stakeholder requirements to ensure our
 programme continues to be invested in, including building relationships with new and existing
 gallery supporters and playing a role in reporting to funders. 
• Develop policy and secure commissions, grants and sponsorship for the programme in
 conjuction with the Development Team.
• Work with the Executive Team and SMT to inspire an entrepreneurial approach to increasing
 commercial income from the programme. 
• Effectively manage, control and audit the budget - in collaboration with the Director of
 Finance  - allocated to the department, ensuring that best value is achieved at all times.
• Establish and maintain a range of local, national and international partnerships with key  
 stakeholders, strategic partnership organisations, and groups to develop effective
 collaborative networks that integrate fully with our exhibitions and collection displays,
 achieve audience targets and respond to our environmental & sustainability policy and access
 & inclusion policy.  
• Play a key role in liaising with Yorkshire Sculpture International to devise fundable learning  
 programmes that support our objectives.
• Develop our learning offer connected to The Hepworth Wakefield Garden and new   
 partnerships with organisations in the region, including our new neighbours Tileyard Education. 
• Ensuring ambitious local artists are used in delivering aspects of the programme and are   
 consistently developed to do so successfully. 
• Represent The Hepworth Wakefield as a leading art gallery in the sector, contributing to our  
 public profile and developing participation.
• Undertake any other duties as reasonably required by the Director

WHAT WE’RE LOOKING FOR   (E) Essential (D) Desirable  

KNOWLEDGE

• Good working knowledge of the artworld and public programming (E)
• Financial management, including budgeting and financial control processes (E)
• Strong knowledge of museum, art gallery or cultural-sector learning agendas and arts   
 education in formal and informal settings for children, young people and adults (E)
• Knowledge of culture-led regeneration agendas (D)
• Knowledge of digital platforms (D)

SKILLS 

• A demonstrable ability to think strategically and to contribute at the highest level to the   
 development of strategic plans and policies (E)
• Excellent interpersonal skills, including the ability to communicate strategic and operational  
 direction to senior stakeholders and staff at all levels (E)
• Ability to assess impact and ROI on projects against business plan priorities (E)
• A collaborative and team-based approach to working (E) 
• A flexible approach to work (E)
• A strong people-focused approach (E)
• Energetic attitude with a commitment to inspiring others (E)
• Demonstrates an understanding of and commitment to the role that diversity and inclusion   
 play in the activities of The Hepworth Wakefield as a whole, and in the work of this particular  
 role (E)
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EXPERIENCE 

• Significant experience of leading on a wide range of learning and engagement research 
 and activity for diverse and broad audiences (E)
• Experience of working closely with artists to realise projects (E)
• Experince of successful fundraising for a programme (E)
• Experience at a senior level within the museum, arts, cultural, heritage or education sector (E)
• Experience of leading major projects and a demonstrable awareness of potential and relevant  
 issues for collaborative working (E)
• Proven management experience with the ability to lead multi-disciplinary teams and to motivate  
 and develop staff (E)
• A good first degree and/or post-graduate qualification in a relevant subject area (E)

WHAT WE OFFER 

• £40,000 to £45,000 per annum dependent on experience
• Permanent 
• Full-time (37 hours) however flexible working will be considered including compressed hours,  
 reduced hours (minimum 29.6 hours) and flexible start and finish times
• Hybrid working, balancing homeworking with office days
• 25 days annual leave per annum plus bank holidays, rising by a day each year of service  
 up to a maximum of 28 days
• Royal London stakeholder pension scheme, including an employer contribution of up to 6%
• Enhanced maternity, paternity and adoption entitlements. 
• Enhanced sick pay entitlements
• Employee Assistance Programme offering confidential support services
• Free eye tests run by Specsavers
• Staff discount in the shop and café
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Diversity & Inclusion  
 
We are committed to improving diversity within our organisation and welcome and encourage 
applications from candidates who are under-represented within the arts sector. 

Our inclusive recruitment practices include:
 
• Ensuring our jobs are widely advertised to reach a diverse range of applicants
• Using an anonymised application process for shortlisting where possible
• Applying positive action where legal and appropriate
• Actively monitoring the diversity of our applicants
• Ensuring our job descriptions are inclusive
• Ensuring shortlisting and interview panels are as diverse as possible
• Staff training
 
The Hepworth Wakefield is Disability Confident Committed and any applicants who identify 
as disabled and meet the minimum criteria will be offered an interview. If you would like to 
declare you have a disability in order for this to be taken into consideration or you require any 
reasonable adjustments for any part of the recruitment process, please contact Alexa Becker  
(HR Manager) on alexabecker@hepworthwakefield.org

How to Apply
To apply for this role please complete an application form and an equal opportunities monitoring 
form, found at hepworthwakefield.org/jobs and return to recruitment@hepworthwakefield.org  
by 9am Monday 13 June. Please ensure forms are sent as Word documents only.
 
If you would like to arrange a conversation about the role please contact  
Alexa Becker (HR Manager) on alexabecker@hepworthwakefield.org
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