
 

Introducing the HOW2s Instructional Coaching 
model — designed to stop your head exploding. 

Based on over 30 years of research in the education sector, Instructional 
Coaching is popular with HOW2 college leaders, coaches, and especially 
teachers. It’s reducing workloads and increasing efficiencies. 

• immediate support to ALL teachers including  
PT and sessional 

• improvement cycles reduced from weeks to days 

• teachers have immediate access to solutions to 
overcome barriers to learning 

• make significant human and tangible cost savings 
• coaches can give better coaching to more teachers  

in less time  

• leaders can see and evidence their ROI
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“  Using HOW2s  
 we increased our  
 coaching support  
 from 44% in a YEAR  
 to 100% in a TERM”

What is the current 
spend on coaching?

We haven’t got enough coaches 
to personalise support. Some 
teachers are missing out.

Evidence of impact?

Trusted by educators 
since 1999

               DAY 1 
• THE HOW2 INSTRUCTIONAL 

COACHING MODEL 

• HOW2 REDUCE WORKLOADS  
& INCREASE EFFICIENCIES

               DAY 2 
• COACHES AS ROLE MODELS 

• HOW2S PEER COACHING  

• COACHING STANDARDS 

• HOW2 REMOTE COACHING 

               DAY 3 
• A WHOLE ORGANISATION 

APPROACH 

• COACHES AS LEADERS  

• ROLL OUT   

Becky Vallely,  
SCL Education  

Is it making a difference? What is our ROI?

Is it improving student 
outcomes? How do we know?

Why does the coaching 
feel a bit like therapy?



Louisa Owen 
The City of Liverpool College  

Did you know? Each year the 
sector inadvertently spends 
£millions on therapy. 
Many coaching models, including the popular GROW 
model, are therapeutic models not designed for the 
education sector.  

Use the QR code on the right hand panel to find out  
more. Meantime, be assured, the HOW2 Coaching 
Programme is NOT based on therapy and can be 
delivered online or face-to-face.  

If you’d like to discuss the benefits of moving to  
a more impactful and instructional approach to  
coaching please contact our office manager, 
nicky.dyer@teachinghow2s.com to set up a call. 

With very best wishes,  
Ian Harris, CEO HOW2s 

Gordon Duffy-McGhie 
Director of Teaching, Learning and Student Experience,  
Middlesbrough College
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“ I found the app  
 very easy to use.  
 The HOW2s have  
 re-energised my  
 approach to  
 teaching teachers”  

 Tony Leatherbarrow  
 UK Ministry of Defence 
 Train the trainer 
 Instructional Coach  

WHAT NOW? 
Take a look at how much 
you spend on Coaching.  

Take a look at your ROI 
and how you evidence the 
impact of your current 
coaching model.  

If you aren’t satisfied get 
in touch to find out more 
about the HOW2 
instructional coaching 
model and, when you are 
ready, we will work with 
you to create a bespoke 
programme.  

Use the QR code to access 
more information and 
download our free paper 
’Coaching Teachers’.  

“ COVID meant our 3-day programme had to  
  be delivered online. It didn’t matter. The 
HOW2 team were quite simply fabulous and 
our teaching and learning coaches loved it!” 

“ I can’t imagine what we’d have to invest  
 to get the same level of support to the  
 same number of teachers on the same  
 number of occasions as we do when we  
 implement HOW2s.” 


