
RapidConsensus™ 

Who is this course for? 

Anyone who runs challenging or complex 

meetings where there are multiple 

perspectives and a need to reach consensus 

and achieve buy-in as efficiently as possible. 

Particularly valuable for Project Managers 

and others responsible for strategy 

development and significant action plans. 
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Transform dysfunctional groups into 
effective ones. 

Reach decisions quickly and  
elegantly gain consensus on  

the way forward. 

Create an environment where 
people feel heard and valued – able 

and willing to contribute. 

Reduce conflict and time spent in 
group sessions and meetings. 

Overview of course content  

Unproductive group sessions and meetings are all too often the norm. 

Discussions become battles of will, with little or no buy-in from the 

combatants who should be colleagues! Frustration and demotivation are 

the result. If that sounds familiar, you are going to like RapidConsensus™: 

The Four Seasons Process – a profoundly simple and superbly effective 

structure to ensure that everyone is at the same point at the same time. 

Topic Mapping – capture creative and constructive dialogues without 

hindering the group’s flow. 

Active Listening – develop good listening skills so that everyone benefits. 

People Reading – learn to read and understand people’s styles, and 

create a ‘safe place’ for them to interact. 

Group Dynamics – create the right environment for high quality 

interaction. 

 Excellent, very innovative, interesting,  

inclusive and practical. “ ” 
Duration and format 

One day programme 

available as an in-house 

course which can be 

tailored to specific 

needs.  

Key benefits 

A brief history… 

In Australia, Kevin Nuttall has a reputation as the man to call when a 

team wants to make rapid progress on agreeing a plan or making a 

decision. 

The process he has established is based on over 20 years of research 

and practice at the sharp end. It is a process based around a future and 

outcome focused model that rapidly mines the collective knowledge of 

a group, reaches consensus on the best way forward and ensures 

ownership. The programme is available exclusively through Illumine 

Training in the UK.  

 

Facilitation Skills to Maximise Group Participation and Ownership. 

1 day in-house course  



What’s it all about?  

When your people come together and achieve a consensus on the way 

forward, you will see that they have an amazing capacity to collaborate 

and generate creative solutions. RapidConsensus™ is a programme that 

teaches the simple but powerful process of: 

• Mining the collective knowledge of a group. 

• Using methods to reach consensus on the best way forward. 

• Ensuring ownership and positive action. 

Facilitate for: faster, better decision making; decisions people feel they 

own; meetings people enjoy attending; and meetings that make use of ALL 

the attendees’ knowledge and viewpoints. 
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Why RapidConsensus? 

Learn how to achieve a commitment to action from all attendees. Create a 

safe environment where everyone contributes and takes ownership. Gather 

the combined knowledge and wisdom of the whole group and not just the 

dominant few through developing: 

• The Four seasons process – a simple model to recognise how much all 

attendees know about the subject and to get everyone at the same level of 

understanding before proceeding. 

• Topic Mapping – a highly effective tool to capture the essence of your 

group and show relationships that occur. 

• Active listening – learn how to listen to all involved, effective listening 

captures everyone’s ideas. 

• People reading – identify the different interacting styles of the group and 

create a safe environment for everyone to engage freely. 

• Group dynamics – create an environment, which breaks down barriers 

and achieves the maximum inputs from the group. 

How do we do it? 
The principles of RapidConsensus™ are all based on 

over 20 years of research and practice. These 

principles help you to: 

• Understand why people own what they help to 

create – giving people the facts and space to work as a 

collective allows them to make great decisions, 

leading to effective and rapid implementation. 

• Work back from the preferred future scenario – 

painting a picture of how things could be is a lot more 

exciting than analysing current problems.  People 

won’t want to generate options and actions from a 

place they do not want to be. 

• Develop ‘Parallel Processing’ –You can speed up a 

group’s ability to process information by allowing 

separate groups to work in parallel.  

• Listen to everyone, defend nothing – it is the 

collective view of multiple perspectives and 

interdependencies that provide a complete view.  

• Use the ‘7 plus or minus 2 Rule’ – The combinations 

and permutations of diverse group opinions seem 

incalculable, yet the underlying issues typically fit the 

‘7 plus or minus 2 Rule’. You will develop a topic 

mapping technique allowing seemingly random input to 

naturally collect into the ‘7 plus or minus 2’ topics. 

• Understand how speed improves the quality of 

group decisions – we all have a rapid cognition 

capability that works best under time pressure.  

• Understand how proximity helps create a level 

playing field – the best input comes from people who 

stop hiding behind their roles and start talking on the 

same level.  

Additional course detail 
RapidConsensus™ 



About Illumine 
Illumine Training provides management and personal skills 

development, focused on developing better brains for better business.  

The range of courses and workshops is split into six business critical 

areas and are delivered through: 

Public Workshops – 1 and 2 day workshops. 

In-house Courses – Specifically for teams or groups from within an 

organisation, tailoring as necessary. 

FIT Sessions – In-house bite-size (90 minute) learning sessions designed 

by Illumine to maximise learning in the minimum time possible. 

Other Options – E-learning, Facilitation, Coaching, Away-days and 

Speakers. 
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How can I take this programme? 

 

 

  

In-house courses - suitable for organisations that want to develop teams or groups of 

individuals from across the organisation. Programmes can be geared towards your 

organisation or industry sector with relevant activities, examples and case studies. Discuss 

your needs with an account manager on  +44(0)1753 866633 or email 

inhouse@illumine.co.uk . 

 

 

 

 

 

 

“…the tools and skills I learned at the RapidConsensus™ course were, 

frankly speaking, invaluable to the success of our meeting. Many of 

the participants, some of whom have been working in the corporate 

world for over 30 years came up to me and said it was one of the most 

enjoyable and useful meetings they had been on in a long time…” 

 HR Director, Pharmaceutical Market Research 

Continuous Development 

CPD recognition is awarded on both public workshops and in-house 

courses, being dependent on the number of hours spent learning. On 

request Illumine will provide a certificate of attendance for you to use as 

evidence and attach to your record card. 

 

Additional course detail 

Related Courses 

Facilitation and 

Meeting   Skills 

The course that develops strong facilitation and  meeting 

skills. 

RapidConsensus™ 

Continue and refresh your learning even after the course… 

…all attendees on this course receive FREE access to the exclusive ‘Rapid 

Consensus’ post course learning area of the Illumine website. 

mailto:inhouse@illumine.co.uk

