
UNLEASHING 
CREATIVITY AT 
WORK
Free Information Download

https://www.illumine.co.uk 01

2020 Update
All of Illumine’s courses 

are now available by remote 
delivery. See courses here - 

https://www.illumine.co.uk/
training-virtual-delivery/

https://www.illumine.co.uk/training-virtual-delivery/
https://www.illumine.co.uk/training-virtual-delivery/
https://www.illumine.co.uk/training-virtual-delivery/


UNLEASHING CREATIVITY AT 
WORK
 
CONTENTS

Page 3 The Challenge - Why 
Creativity Matters

Pages 4-5  The THREE Golden 
Rules

Pages 6-8 THREE Practical 
Techniques

Page 9 Selling Your Ideas - Getting 
the Communication Right

Page 10 Summary and Conclusion

https://www.illumine.co.uk 02

https://www.illumine.co.uk


https://www.illumine.co.uk 03

Creative Thinking | The Challenge

The Challenge - Why Creativity 
Matters

In a recent review of company websites we discov-
ered that a significant proportion of them claimed 
that the organisation in question is proud of its 
record for innovation. And many of them cite the 
‘creativity of our staff’ as being one of the keys to 
their success. Fantastic – there is, apparently, a 
real understanding that innovation is vital for long 
term success. But are those companies consistently 
walking the talk?

The evidence isn’t convincing. Nearly all compa-
nies (and public sector or not for profit organisa-
tions too) that we talk to are concerned that they 
are not doing enough to benefit from the creativity 
of their staff. The reasons they don’t do more are 

many and varied. But the two most common ones 
are fear and a lack of understanding. Fear that if 
everyone is continually challenging everything and 
coming up with new ideas, nothing will get done. 
And linked to that, there is often a poor under-
standing of the process of creativity – how creativ-
ity really occurs and how to manage it effectively.

Of course, it is true that if everything were to be 
continually challenged, nothing would get done. 
But all that points to is that, like everything else in 
an organisation, creativity needs to be managed. 
The start point needs to be an understanding of 
the creative process. So let’s start there and keep 
it simple...

https://www.illumine.co.uk
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The THREE Golden Rules

For some people, the idea that creativity is a 
process, is oxymoronic, that is, they believe that 
creativity is all about free thinking and wildness. 
And of course, we do need to find ways to open 
up people’s thinking - more of that later. But 
once people understand what they are trying to 
achieve with their thinking, it is much easier to 
drive tangible results and avoid the wasted time 
that can result when trying to ‘be creative’. 

Our experience of helping organisations to gener-
ate fresh thinking and new ideas goes back to 
1996. During that time we have found that it 
helps enormously to understand the simple crea-
tive process model shown to the right.

The thinking starts with a focus – being clear 
about what it is you are thinking about.

Creativity techniques are then used to generate 
a range of ideas – as many and as varied as possi-
ble. At this stage, the key is to generate as many 
ideas as possible and to do this on an unfiltered 
basis.

Once you have lots of ideas, you will need to 
evaluate those ideas, weed out weak ones, im-
prove them and, ultimately, select (or not) ideas 
for implementation.

Creative Thinking | The THREE Golden Rules
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Creative Thinking | The THREE Golden Rules

3. Take time to communicate your ideas 
effectively – once you’ve generated your 
ideas, made them as good as you can and 
decided which ones you are going to imple-
ment, you will need to pay attention to how 
you communicate your ideas. More about 
this later, but it is definitely worth working 
out how you are going to avoid the trap of 
allowing your ideas to seep out in an un-
planned and ineffective way.

In working with this model it is useful to follow 
these three rules:

1. Spend time on the FOCUS – a great deal 
of creative effort is wasted by not giving 
enough attention to thinking about the 
focus for the thinking. For example, if you 
have a problem with your supply chain, 
there’s a very big difference between 
generating ideas for ‘improving the effec-
tiveness of our supply chain’ and ‘improving 
communication with our suppliers’. The 
latter is much narrower and the sorts of 
ideas a creativity session can be expected 
to generate will be very different in each 
case. Spending time rephrasing the question 
or the words you are using to describe your 
problem or challenge can save a great deal 
of wasted effort.

2. Separate creation from evaluation – in the 
diagram above, you will have noticed that 
the divergent thinking phase is complete-
ly separate from the convergent thinking 
phase. That is because they are inherently 
different processes and require different 
approaches and different attitudes. Often, 
because people want to get to ‘answers’ 
as quickly as possible, they succumb to the 
temptation to combine – in the interest of 
speed – these two phases. This is count-
er-productive. Keep the two stages of the 
process separate in order to generate bet-
ter ideas and more quickly too!  

http://www.illumine.co.uk
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Creative Thinking | THREE Practical Techniques

1.  Random words or pictures

Description: 

Compare a situation that you want to improve or 
a challenge you need to resolve with a random 
thing such as an animal or object. In looking for 
similarities (or differences) you will often gain new 
insights or look at your situation challenge in a new 
and potentially useful way. 

How/Why the Technique Works: 

The role of randomness is well established in cre-
ative thinking. In this case the random thing (turn 
over a page in a magazine to find one) forces you 
to use different language and to look at something 
familiar from a different vantage point. On its own, 
it is unlikely to generate fully formed ‘answers’ but 
the new insights can move your thinking into new 
areas, enabling the making of new connections and 
associations.

THREE Practical Techniques

There are many creativity techniques that can be 
used to generate fresh thinking and develop new 
ideas. We make the point on our Creative Problem 
Solving course (and others) that learning the 
techniques needs to be linked to an understanding 
of the process described above. It’s also important 
to recognise that what the techniques are trying 
to do is to avoid the ‘usual’ way in which we look 
at situations or challenges that we are faced 
with. The way they do that is either through 
associative techniques or provocative techniques 
– or a combination of the two. And of course the 
other point to bear in mind is that we are trying 
to accelerate and improve on a naturally occurring 
process. 

While the techniques can be extremely valuable, 
there are no guarantees – using the techniques 
can generate unexpected insights and great ideas, 
but equally they can generate ideas that add no 
value at all! This is one of the reasons that people 
are sometimes reluctant to invest time in creative 
thinking, as it may be wasted. Our view would be 
that because of the uncertainty involved, the key 
is to ensure that we become familiar with using 
a range of techniques and get used to using them 
so that we have choices available to us. Here are 
three:

https://www.illumine.co.uk
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Creative Thinking | THREE Practical Techniques

2.  Brain writing

Description: 

There are many variations on this technique, but 
the simplest is for a group of people, working 
independently and (initially) silently, to write 
ideas on post-it notes – one idea per post-it. Put 
each idea into the centre of the table. After a 
few minutes of this, each member of the group 
starts to take other people’s post-it notes to see if 
reading them or thinking about them sparks new 
ideas or ways in which the original idea can be 
improved. Each new idea goes onto a new post-it 
note. This process can be carried on for as long as 
people are generating new ideas.

How/Why the Technique Works:

One of the downsides of group brainstorming is 
that typically the more extrovert members of the 
group make a greater contribution than the intro-
verts – because they are more comfortable doing so 
in that setting.

This technique allows everyone to contribute their 
own ideas and then to have the benefit of other 
people’s ideas to stimulate their thinking further. It 
is highly effective at generating lots of ideas quick-
ly and whilst there is often an overlap between the 
ideas, the final part of the process is for the group 
or team to group the ideas into common themes 
which can then be developed further. This can be 
effective for engaging and involving everyone.

https://www.illumine.co.uk
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Creative Thinking | THREE Practical Techniques

3.  Combo

Description: 

Generate two lists of 6 words - one associated 
with an object/product/service you would like 
to change (and hopefully improve) the other 
associated with the user/customer. 
Number each word e.g. COFFEE CUPS - 1) handles,  
2) hot, 3) breakable, 4) spills and COFFEE DRINK-
ERS - 1) tense, 2) addicted, 3) milk and sugar, 4) 
carry cups.

Throw the dice twice and use the two numbers to 
generate ideas that connect the two items e.g. 1 
and 1 - squeezable handles to relieve tension, 2 
and 4 - better insulated cups.

How/Why the Technique Works: 

Again the key aspect of this technique is that it 
uses randomness to force you to make connec-
tions that you perhaps wouldn’t normally make. Of 
course the technique doesn’t do the thinking for 
you, but it provides you with a new start point for 
your thinking.

One final point on techniques is about the facilitation of them. Each of these techniques can be used by 
individuals working on their own, but are more commonly used by groups. In which case, the key is to 
ensure that the facilitation stresses the importance of generating ideas that are not filtered by any of the 
usual things that stop us saying anything silly or ‘stupid’ – convention, common sense, morality, legality, 
ethics etc. – don’t worry, you are going to evaluate the ideas later, but this stage is all about generating 
new ideas and fresh thinking and the more you are able to switch these ‘filters’ off, the better the tech-
niques will work for you.

http://www.illumine.co.uk
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Selling Your Ideas – Getting the 
Communication Right

Just because you have been struck by the 
brilliance or the potential of an idea, it doesn’t 
mean that others will automatically share your 
enthusiasm. When and how you share your idea 
with others needs to be planned carefully. Plan 
your communication carefully and then stick to 
your plan:

Start with WHY – be clear about what, as a result 
of your communication, you want your audience to 
think, to feel or to do.

Think about WHAT – you may want to start with 
the potential benefits, but equally, you may want 
to highlight risks, costs, resources required or 
timescales involved. Or you may want to explain 
where you are in the development process; what’s 
been done and what is still to be done.

WHEN is the right time to communicate? 
This will inevitably be driven largely by the why, 
but you may also want to consider whether to tell 
others about the idea before you’ve proved that 
the potential benefits are realistic. Every situation 
is different, but this is certainly something that is 
often given too little consideration.

HOW are you going to communicate? – Email, 
report, presentation, conversation, model, mock 
up, diagram, video? There is no right or wrong here 
and often keeping it simple will be best...but not 
always!

Creative Thinking | Selling Your Ideas
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Creative Thinking | Summary and Conclusion

Summary and Conclusion

Creativity is a large topic and we’ve only scratched the surface of a few aspects here. Unleashing 
it in any organisation is not straightforward. It is a process that needs to be managed with a clear 
understanding of how to generate fresh thinking and new ideas – and then know how to work with those 
ideas. Those company websites we referred to in the introduction, are right; unleashing the creative 
potential of everyone in an organisation can be a wonderfully effective way of enhancing effectiveness 
and efficiency in both the short term and the long term. Helping organisations to do that is amongst the 
most satisfying work that we do and if you would find it useful to talk to someone about what you are 
trying to achieve, we would be very happy to share our experiences with you.

http://www.illumine.co.uk
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CREATIVE THINKING AND 
PROBLEM SOLVING TRAINING 
COURSES

UK based Illumine Training has been 
running creative thinking skills courses 
all over the world since 1996. The 
courses are based on the belief that 
bright thinking leads to bright ideas. 
The courses can be tailored to your 
precise needs and run in your offices or 
at a venue convenient for you and your 
colleagues.

> Creativity for Logical Thinkers 
Creative thinking for all, within a logical 
structure
> Creative Problem Solving
Solving problems and generating new 
ideas on demand
> Problem Solving
Effective problem solving involves a 
robust process and the right mindset
> Structured and Critical 
Thinking
A practical toolkit for effective thinking

For more information and prices, please 
call us today on +44 (0)1753 866 633 or 
email info@illumine.co.uk 
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UNLEASHING CREATIVITY AT 
WORK 
About Us

We have been running creativity skills 
courses since 1996, helping people 
to unleash their own creativity and 
to facilitate the creative thinking of 
others. As well as running in-house 
creative thinking and problem solving 
courses for clients all over the world, 
we also run public courses in London 
and have a comprehensive range of high 
impact courses covering the full range 
of management, leadership and personal 
development requirements. 

www.illumine.co.uk 
– details of Illumine’s training courses
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