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About Illumine 

Illumine Training provides management and 

personal skills development, focused on 

developing better brains for better business.  

 

The unique portfolio of high quality, high impact training, builds skills in six 

inter-related areas: Learn, Absorb & Understand; Write, Speak & Influence; 

Creative Thinking & Innovation; Meetings, Facilitation & Coaching; Engagement 

& Personal Balance; and Management & Leadership Essentials. 

 

 
 

The range of courses and workshops has been developed to contribute 

significantly to organisations’ management and personal development agendas – 

with a strong focus on high levels of skills transfer and a wide variety of flexible 

delivery options. 

 

The company was founded in 1996 and has worked extensively with many of the 

UK’s leading companies and public sector organisations, contributing to staff, 

management and leadership development 

programmes.  

 

All courses apply accelerated learning 

principles to ensure that learning is 

maximised. In order to support learning, all 

course participants are provided with free 

access to Illumine’s web-based online learning 

area. 
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Illumine Topic Guide 
 

 
 
 

Managing for Engagement and 
Passion 

 

Most people are not fully engaged in their work. They don’t have a passion for 
what they spend half their waking hours doing. Some do.  
 
One of a manager’s, or a leader’s most important (and most challenging) tasks is 
to help their staff to bring their whole selves to work. When people are fully 
engaged in what they are doing, they contribute more, so the organisation wins, 
they provide a better service, so clients win, and they are happier and more 
fulfilled, so they themselves win. 
 
The challenge for any leader is to put in place the conditions that allow passion 
at work to thrive and then to manage individuals in a way that reflects the many 
different ways in which individuals experience intense satisfaction in their work.  
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About Illumine Topic Guides: 

Illumine Training has produced a range of topic guides on subjects related to 

different aspects of effective thinking – the focus of its training. They are 

intended as an overview and ‘desktop reference’; not a comprehensive review 

of the subject. 

 

Feel free to use them (in their entirety please) or direct friends and colleagues 

to the full range of guides at www.illumine.co.uk/guides 

http://www.illumine.co.uk/
mailto:info@illumine.co.uk
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Managing for Engagement and Passion 

 
1. Explore what has to be in place - 

we can all choose to live 
passionately. But certain 
conditions can foster passion. So 
explore with your team what has to 
be in place for them to be able to 
express their passion and ask them 
what they could do differently to 
have more passion in their life. 

2. Encourage creativity - people who 
develop creativity are more likely 
to be passionate. But what does 
creativity involve? In this context it 
means feeling free to take 
calculated risks, being encouraged 
to be innovative, taking time to 
solve problems and making 
continuous learning a priority. 
Creativity means that people feel 
they are making a contribution that 
is fresh and original. 

3. Find the noble purpose - at the 
root of passion is ‘meaning’ and 
‘progress’, so what is the vision 
that the leader holds which draws 
people and has them want to 
contribute more at work? The vision 
must be worth believing in, 
following and working towards. 

 

4. Engage others in your dream - you then need to engage people in their teams. You need to be 
confident in sharing your inspiration with colleagues and direct reports. 

5. Design your culture - to sustain such passion then requires people to develop a way of working 
together that supports the future they are trying to create? There are no set scripts here but 
leaders, managers and teams need to be encouraged to design, own and live the culture that works 
for them. 

6. Get interested in what matters - when it comes to passion, people have to work at the things that 
matter to them. It may be necessary to do specific work with individuals to identify what it is that 
they think is worthwhile, what it is that inspires them and what it is that they think makes the most 
difference. Getting feedback - the most useful way of helping people to make progress towards their 
goals is to give them feedback. You need to encourage the solicitation of feedback from bosses and 
colleagues around their progress and around the difference they are making. 

7. Getting feedback - the most useful way of helping people to make progress towards their goals is to 
give them feedback. You need to encourage the solicitation of feedback from bosses and colleagues 
around their progress and around the difference they are making. 

8. Checking in on values - it’s 
impossible for people to be 
passionate if what they are doing 
isn’t aligned with their personal 
values. But it is also so easy to 
get sidetracked and for people to 
start doing work that doesn’t 
really matter to them. 

9. Get people to be infectious - 
passionate people light up when 
they talk about their work. They 
believe in it, they know why their 
work matters and they are 
committed to being excellent at 
it. It’s important for you to 
encourage people to talk to 
others in just this way to further 
sustain their own beliefs and 
ignite passion in others. 

10. Help people be goal orientated - 
finally your job is to help 
passionate people to stay in 
touch with what they are up to, 
even when times are tough. 
Indeed bringing your energy to 
them in times of difficulty may 
be the most important work you 
can do. 

 

   
 

Special note: Illumine topic guides are 
intended as a quick overview and practical 

guide. They are a personal interpretation of 
the topics based on our experience as 

trainers and practitioners of the techniques 
in question. 

 Find out more… 
Training  

 We offer Passionate Leadership (www.illumine.co.uk/lead) and Employee Engagement 

(www.illumine.co.uk/empe) programmes based around the PassionWorks!™ model that 

incorporate a detailed online diagnostic – also available separately and exclusively from 

Illumine.  
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