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About Illumine 
Illumine Training provides management and personal skills development, focused 
on developing better brains for better business.  
 
The unique portfolio of high quality, high impact training, builds skills in six 
inter-related areas: Learn, Absorb & Understand; Write, Speak & Influence; 
Creative Thinking & Innovation; Meetings, Facilitation & Coaching; Engagement 
& Personal Balance; and Management & Leadership Essentials. 
 

 
 

The range of courses and workshops has been developed to contribute 
significantly to organisations’ management and personal development agendas – 
with a strong focus on high levels of skills transfer and a wide variety of flexible 
delivery options. 
 
The company was founded in 1996 and has worked extensively with many of the 
UK’s leading companies and public sector organisations, contributing to staff, 
management and leadership development programmes.  
 
All courses apply accelerated learning 
principles to ensure that learning is 
maximised. In order to support learning, all 
course participants are provided with free 
access to Illumine’s web-based online learning 
area. 
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When running creativity sessions it is very important to start with an 
understanding of the overall creative thinking process and where in that process 
the session you are running, sits. In many organisations, planning and running 
creativity sessions all too often consists of the manager saying ‘Let’s have a 
brainstorm about that’ and most of the participants (or in many cases non-
participants) using the opportunity to share their preconceptions and prejudices 
about the subject with their colleagues. 
 
Properly planned and effectively managed, creativity sessions should be a 
positive experience for everyone involved and they should result in fresh thinking 
and usable ideas. 
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About Illumine Topic Guides: 

Illumine Training has produced a range of topic guides on subjects related to 

different aspects of effective thinking – the focus of its training. They are 

intended as an overview and ‘desktop reference’; not a comprehensive review 

of the subject. 

 

Feel free to use them (in their entirety please) or direct friends and colleagues 

to the full range of guides at www.illumine.co.uk/guides 
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Running Creativity Sessions 
 

 
Planning for Success 
It is important to ensure that 
creativity sessions are properly 
planned in advance.  Every session 
will be different and from time to 
time you will need to change the 
focus of the session while it is 
underway.  However, without good 
planning it is unlikely that maximum 
benefit will be gained from the time 
spent. 
 
You will probably want to ask (and 
answer) all of these questions: 
 

 What is the focus of thinking 
(creative or otherwise)? 

 

 Which (creative) thinking 
tools/techniques are you going 
to use/try? 

 

 What is your time frame – for 

generating ideas and actioning 

them? 

 

 What is going to happen to the 
thinking/ideas generated? 

 

 
 

 
 

 
 
 
 

 
Inviting Participants 
A successful workshop requires a strong foundation.  Include our suggestions above in your 
invitations or briefing documents to engage your participants by arousing their interest, 
allaying their concerns and ensuring that they look forward to the event. 

 
Concluding and Follow up 

Many otherwise successful 
creativity sessions are ruined by 
poor finishing. Having generated 
new ideas and fresh thinking, it is 
important to be clear about what 
you are going to do with the 
outputs. A useful start point is to 
assign categories to each idea: 
- Specific Ideas 
- Ideas with potential 
- Concepts 
- Approaches and directions 
- Changes in thinking 
 
…you can then assign actions and 
responsibilities based on the 
category of each idea. 
 
It is also very useful to have 
agreed criteria for assessing 
ideas. Here’s a starter list: need, 
benefits, feasibility, 
acceptability, cost, risk, fit, 
implementation timescales, 
people and politics. Establish your 
own criteria and use them. 
 

   
 

Special note: Illumine topic guides are 
intended as a quick overview and practical 

guide. They are a personal interpretation of 
the topics based on our experience as 

trainers and practitioners of the techniques 
in question. 

 Find out more… 
Training  

 Creativity for Logical Thinkers (www.illumine.co.uk/crlt)   

 Facilitation Skills (www.illumine.co.uk/faci)   
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