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About Illumine 

Illumine Training provides management and 

personal skills development, focused on 

developing better brains for better business.  

 

The unique portfolio of high quality, high impact training, builds skills in six 

inter-related areas: Learn, Absorb & Understand; Write, Speak & Influence; 

Creative Thinking & Innovation; Meetings, Facilitation & Coaching; Engagement 

& Personal Balance; and Management & Leadership Essentials. 

 

 
 

The range of courses and workshops has been developed to contribute 

significantly to organisations’ management and personal development agendas – 

with a strong focus on high levels of skills transfer and a wide variety of flexible 

delivery options. 

 

The company was founded in 1996 and has worked extensively with many of the 

UK’s leading companies and public sector organisations, contributing to staff, 

management and leadership development 

programmes.  

 

All courses apply accelerated learning 

principles to ensure that learning is 

maximised. In order to support learning, all 

course participants are provided with free 

access to Illumine’s web-based online learning 

area. 

 

 

 

 

 

Illumine Topic Guide 
 

 

 
 

 

Reading Faster 

 
The average reading speed is around 240 to 250 
words per minute (wpm) – a little faster than 
most of us speak. Most of us read at the same 
speed we read at when we stopped learning ‘how’ 
to read when we were children. And of course our 
reading speed was largely determined by how we 
were taught and our attitudes to reading and the 
reading process. Some people report that they 
read at markedly different speeds when they are 
reading ‘serious’ things than when they are 
reading novels or magazines. Others don’t.  
 
One thing that most people, when asked, agree 
on is that the main reason they do not read faster 
is that they are afraid they will miss something – 
either not understanding something, 
misunderstanding it or perhaps a mix of the two. 
In fact, reading faster does not need to mean 
understanding less – but it is important to change 
the way in which we read faster… 
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About Illumine Topic Guides: 

Illumine Training has produced a range of topic guides on subjects related to 

different aspects of effective thinking – the focus of its training. They are 

intended as an overview and ‘desktop reference’; not a comprehensive review 

of the subject. 

 

Feel free to use them (in their entirety please) or direct friends and colleagues 

to the full range of guides at www.illumine.co.uk/guides 

http://www.illumine.co.uk/
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Reading Faster 
 

How the eyes work 
On our speed reading courses, we 
always ask people to hold up a 
finger and show us how they think 
their eyes move across and down 
the page when they are reading. 
Invariably they trace a smooth side 
to side movement. We then ask 
them to watch each other’s eyes 
while reading and they discover that 
in fact the eyes move in a series of 
jerky movements – stopping for a 
fraction of a second before moving 
on. The reason for this is simple: 
 

TThhee  eeyyee  nneeeeddss  ttoo  bbee  ssttaattiioonnaarryy  

rreellaattiivvee  ttoo  tthhee  tthhiinngg  iitt  iiss  llooookkiinngg  

aatt  iinn  oorrddeerr  ttoo  mmaakkee  sseennssee  ooff  

wwhhaatt  iitt  iiss  sseeeeiinngg..  
 
This fact, along with other research 
into how the eye works and how the 
eye/brain combination operates, 
forms the basis for the key 
techniques to read faster – whilst 
maintaining or improving 
comprehension. 

 
 

‘Normal’ Reading 
 
 
 
 
 
 
 Fast Reading 
 
 
 
 
 
 
 
 
 

 
Practice is the Key 
When you start to read in a new way – following the simple suggestion on the right, 
the key thing to try to do is to establish a new rhythm. Sometimes, comprehension 
drops initially, because our attention is on the new way of reading rather than the 
content. Stay with the new rhythm. Start by reading in the new way for 5 minutes, 
twice a day and build up from there. If comprehension falls to begin with, don’t worry 
about it and don’t slow down. It will recover once you get used to the new way of 
reading. 

Short Fixations 

Our eyes & brains can take less than 
1/100th of a second to take in 
information. We can therefore spend 
much less time on each fixation; 
‘bounce’ the eye off the page as 
soon as it alights on a word. 

 

Less Fixations/More Words 
We are able to take in multiple words 
in each fixation. Therefore group the 
words and instead of having one 
fixation for each word, take just two 
or three fixations for each line. 

 

No Regression/Back skipping 

Most of us go back over what we have 
just read from time to time – worried 
that we have missed something. 
Don’t! Keep going forward. 

 

Use a Guide 

Most of us are taught that using a 
guide (finger, pen) is ‘childish’ or 
that it will slow us down. In fact our 
eyes find it much easier when given 
something to guide them along the 
line. A guide speeds up reading and 
increases comprehension. 
 

   

 
Special note: Illumine topic guides are 

intended as a quick overview and practical 
guide. They are a personal interpretation of 

the topics based on our experience as 
trainers and practitioners of the techniques 

in question. 

 Find out more… 
Training  

 The Effective Speed Reading course is available from Illumine (www.illumine.co.uk/read )  

 Speed Reading is also covered on the Advanced Thinking & Learning course 

(www.illumine.co.uk/atlw)  

 

 
 

Words on 

the page 

Fixations - ¼ to ½ second 

(or more) each 

Fixations – 1/5th  to 1/10th  

second (or more) each 
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