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Message 1: challenges and initiatives in the Mediterranean



http://prima-med.org/
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Message 2: challenges and initiatives at regional level – UB collaboration

Multi-stakeholder actions are processes “in which actors from civil society, business and governmental institutions come together in order to find a common 
approach to an issue that affects them all” (Roloff, 2008)

Wicked problems” refer to issues which are highly complex, have innumerable and undefined causes, and are difficult to understand and frame. there is broad 
disagreement on what ‘the problem’ is the search for solutions is open ended, Imply a wise stakeholders’ management, The problem solving process is complex 

because constraints, such as resources and political ramifications, are constantly changing, (Roberts, 2000)

Thus, wicked problems cannot be resolved through finding “right answers” or “solutions”, but rather, they must be managed. 

Economic crisis

Involvement of international scholars: Richard Robinson, Tommy 
Andersson, Don Getz, Lena Mossberg, Colin Johnson, Alan Clarke… 
and many others



Editions 2016 - 2017 – 2018 
International Student competition on Place Branding and Med Diet

- Community of Practice
- Constructivist Approach: 

- Problem-based learning;
- Location-based learning;

- Stakeholder engagement;
- Empowerment of local

community;
- New role for scholars and tutors;
- Self-awareness of Public 

Administration Representatives
- Use of ICT tools

QUADRUPLE HELIX



The FOODBIZ project aims at 
promoting a dialogue between 
students and enterprises in the 

field of food and gastronomy
FOODBIZ, will

- make working together entrepreneurs and students on common 
perceived problems, through workshops and learning events;
- favour the creation of new business ideas, jointly generated by 
entrepreneurs and students in the frame of entrepreneurial discovery 
process events;
- stimulate the establishment of professional links within the sector in 
the region, to promote knowledge exchange and co-creation.

Generation of Regional Hubs of Co-creation/
Open innovation in the agrifood & tourism 

sector

- Regional communities building (the Wine Hubs), place-specific, multi-
stakeholder and real-world problem solving orienteMobility of students 
in wine companies

- Wine Living Labs – workshops, hackathons, seminars, transnational 
learning weeks, to make researchers, students and wine makers working 
together

- Learning materials and short courses, where winemakers, professionals 
and students learn together



Message 3: Matching bottom-up initiatives and EU policy framework and the 
challenge of Smart Specialisation in the agrifood sector

Since 2011, the European Commission provides advice to regional and national 
authorities on how to develop, implement their smart specialisation strategies; via a 
mechanism called ‘Smart Specialisation Platform’. This Platform facilitates mutual 
learning, data gathering, analysis, and networking opportunities for around 170 EU 
regions and 18 national governments. 
Thematic Smart Specialisation platforms have also been created. Regions join forces and 
pool resources on the basis of matching smart specialisation priorities in high valued 
added sectors.. For example, partnerships have been developed in the fields of 3D 
printing, medical technology, smart grids, solar energy, sustainable buildings, high-tech 
farming..







Smart Specialisation in Sweden: Tourism and Food

Tourism Food



Lessons learnt

- LISTEN, PARTICIPATE, WORK, LEARN, CO-CREATE WITH THE TERRITORY 
starting from real and commonly identified needs

- STUDENTS FIRST! Always involved, active players, in contact with 
enterprises, appointed to real tasks

- Acting locally with international horizons and perspectives
- REMEMBER POLICY DIMENSION, alignment between 

National/Regional Smart Specialisation Strategies,HEIs and local UB 
networks

- THINK ABOUT UNIVERSITY ROLE, is there an emerging one that we 
have to consider to foster tourism and destination branding 
strategies? (Entrepreneurial University, Civic University, etc…)



THANKS!

For further info:
E-mail: alessio.cavicchi@unimc.it

Skype: alessio.cavicchi


