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Sourcing many products – one way – the Nando’s way

At Nando’s, our values of Pride, Passion, Courage, 
Integrity and Family guide all that we do. It’s the reason we 

believe so strongly in doing the right thing – whether it’s the way 

we treat one another, or the way we source our products. 

This document is all about the way we do this and it outlines our 

commitment to upholding high ethical standards, being fair, and 

following the law. It also outlines what we expect from our 

Business Partners in the areas of:

Compliance Managing and 
improving working 

conditions

Protecting the 
Nando’s Brand
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Nando’s requires Business Partners to comply with all applicable laws and 
regulations.  

2.        Labour considerations

Nando’s requires Business Partners and their subcontractors to respect the 
rights of employees. This means paying them fairly, providing them with at 

least the minimum benefits and acceptable working conditions.
Exploitation and the use of child labour (children under the age of 15 or under minimum 
school-leaving age in terms of schools and Labour Acts), or any other vulnerable group is 
completely unacceptable to Nando’s.

1. Complying with laws, rules and regulations

Nando’s requires Business Partners to: 

• provide employees with a safe, compliant and healthy working environment.

• provide appropriate controls, safe work procedures, preventative maintenance and 
protective measures in the workplace to mitigate health and safety risks. In addition, 
if hazards can’t be adequately controlled, employees must be provided personal 
protective equipment.

• give employees adequate information and training on health and safety in the 
work- place, including providing them with written information and displaying 
warnings that draw attention to key dangers and harmful aspects of the workplace, 
in employees’ primary language.

• establish procedures and systems to manage, track and report occupational injuries 
and illnesses.

Nando’s also expects Business Partners to establish and support Employee Health and 
Safety Committees who will provide additional health and safety education.

3. Health and safety
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Nando’s Business Partners will: 

• conduct their business in such a way as to promote free and fair competition. They 
won’t enter into any prohibited agreements or practices (both formal and informal), 
such as price fixing, market sharing, bid rigging, collusion or ‘kickbacks’.

• not subcontract or give work to a third-party without first getting written approval 
from Nando’s. Although approved subcontractors or assignees will be required to 
agree to comply with Nando’s Ethical Sourcing, the Business Partner will remain 
responsible for all its subcontractors’ or assignees’ actions.

4. Business integrity  

5. Confidential Information

 Business Partners:

• will be obliged to sign a Nando’s non-disclosure agreement.
• may not use, for their own purposes or disclose to any third party, Nando’s confidential, 

proprietary or sensitive information, without getting written consent from Nando’s.
• may only disclose Nando’s confidential information to persons within the Business 

Partner’s organisation. This may only be done on a strictly ‘need to know’ or ‘need to 
use’ basis.

6. Records

 Business Partners must: 

• have appropriate internal controls, processes and measures in place, to ensure that 
accounting and financial reporting is compliant with legislation and industry practice.

• disclose information regarding its business activities, structure and/or financial 
situation in accordance with current industry practice.
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7. Trade compliance, product quality and traceability

 Business Partners must:

• manufacture, package, store and transport products in accordance with good 
manufacturing practices prevailing in their respective industries and countries.

• provide goods and services that consistently meet the relevant specifications and/or 
industry standards.

• agree to at least one annual on-site inspection and quality audit of the workplace and 
other related areas by a Nando’s representative or designated independent third party.

• keep and maintain all compliance records in accordance with the applicable local and 
international standards. Such records must be made available to Nando’s upon request 
so that Nando’s can monitor compliance and maintain ingredient and raw material 
traceability of all its products.

8. Animal welfare

• Nando’s has zero tolerance for any act of animal cruelty. This includes, but is 
not limited to, wilful mistreatment and neglect of animals and acts that maliciously
cause pain, injury or suffering. Animals should live free of hunger, thirst, malnutrition, 
pain or disease and should have the freedom to express normal behaviour.

• Nando’s expects all its Business Partners to adopt and adhere to their country of 
operation’s prescribed animal care and handling methods. No products will be used 
from any recognised endangered or prohibited animal.
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9. Intellectual Property

Intellectual Property (IP) relates to a party’s ownership of the trade names, 
trademarks, logos, insignia, colour schemes, signage, internal and external 

décor, general image and appearance, know-how, copyrights, goodwill, trade secrets and 
trade dress that are unique to that party and their subsidiaries and that are used in the 
course of them doing business. IP applies whether the party and their subsidiaries are 
registered or not. 

Business Partners must: 

• ensure IP is respected and that the transfer of any IP is done in a way that protects 
IP rights.  
• declare their ownership of any IP related to the services and/or products delivered 
to Nando’s.
• only use Nando’s IP in strict accordance with our specifications, directions and 
approval.
• indemnify Nando’s (and keep Nando’s indemnified) against any costs, proceedings, 
expenses and demands from a third party claiming that services and/or products 
delivered to Nando’s by the Business Partner infringed on the third party’s IP rights.  

10. Sustainability 

Nando’s is committed to the principle of sustainable development, through 
maintaining an optimal balance between Price/Profit, Planet and People (also known 
as ‘triple bottom line’). Working in consultation with its Business Partners, Nando’s 
will strive to innovate and adopt best practices, to:

• minimize the consumption of natural resources and waste generation;

• minimize the impact of operations on the environment;

• maximize recycling where possible; and

• follow all Environmental, Health and Safety (HSE) and other operational policies 
of Nando’s while executing any work or contract for and/or at the relevant  Nando’s 
sites.
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11. Whistle blowing 

• All Nando’s Business Partners (and employees) should report any conduct that is 
inconsistent with the spirit of Nando’s Ethical Sourcing. Furthermore, Nando’s will 
ensure that safe and effectively managed processes are in place for Business 
Partners, their employees and Nando’s employees to report unethical conduct.

• Business Partners who wish to report unethical conduct may contact 0800 001 551, 
or e-mail: nandos@whistleblowing.co.za

• Access to whistle blowing was created to ensure that all Business Partners, their 
employees and Nando’s employees have a safe, confidential way of reporting 
sus- pected unethical conduct.

Because the Ethical Sourcing document is a living document, Business Partners must 
please be aware that it may change from time to time. The latest version will always 
be available on www.nandos.co.za


