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Under the title Procurement Manager 4.0, the conference 
has four sessions with a strong focus on the emerging digital 
technologies shaping the future of procurement. Digitisation 
is here to stay and there is no doubt about that, but it does 

present a number of challenges for the maritime supply chain. 
This year’s conference examines the opportunities for the 
maritime procurement professional and gets to the heart of what 
purchasing departments should be looking at and investing in.

The IMPA London Conference will focus on digitisation this year, 
examining the challenges presented by new tech and regulation 
among other themes

1 SESSION ONE: IMPA OPENING ADDRESS
What’s happening and what are the procurement managers talking about?  
The procurement managers roadmap
Using primary research undertaken by IMPA and drawing on discussions with multiple stakeholders 
over the course of the last year, IMPA’s team will set out some of the challenges and concerns facing 
procurement teams in shipping. Digitisation is the hot topic, but what are companies actually doing?  
What will the future be and where are the wins to be made? IMPA will open the conference with some 
questions and some guidance from sharing ideas, concepts and projects that are shaping procurement 
practice. Have a chance to explore the future roadmap and direction for maritime procurement.

9.45

Deanna MacDonald is the CO-Founder 
and CEO of Blockchain Labs for Open 
Collaboration (BLOC). BLOC launched 
Maritime Blockchain Labs together with 
Lloyd’s Register Foundation which is part 
rapid prototyping demonstrator labs, part 
venture studio and part governing partner 
for the development and deployment of 
blockchain and technologically-enabled 
solutions in the maritime sector. A global 
political economist, she has over a decade 
of industry experience in developing,  
applying and scaling technology within 
trade, energy, health and agriculture 
sectors. Deanna is a keynote speaker, 
workshop facilitator and a guest lecturer  
on blockchain and new forms of governance 
and business models needed to support  
the transition into a new paradigm.

Peter is a Principal at Efficio and 
manages the development and 
implementation of Efficio’s technology 
portfolio. He supports the ongoing 
growth of Efficio’s technology capability, 
including working closely with potential 
clients at an early stage to develop 
opportunities. Peter has developed a 
number of custom digital applications, 
including OnTrack, a cost-management 
solution which is live at a number of 
Efficio’s infrastructure clients.

His career began at Fairplay 
International Shipping Weekly where 
he became chief maritime analyst. 
At Lloyd’s List, he is responsible for 
moderating webinars and roundtable 
discussions, hosting business briefings 
and forums, and chairing conferences. 
He is a regular speaker on a range 
of issues, including digitalisation, the 
future of shipping and leadership for an 
industry at a time of change. Richard 
is the son and grandson of shipbrokers 
and studied geography at Lancaster 
University and international shipping 
at Plymouth University. He travels 
widely and writes analyses and opinion 
pieces from Asia Pacific, Middle East, 
Americas and across Europe.

Reader in Energy and Transport at 
UCL, Tristan has, since 2010, grown 
a substantial group focused on the 
modelling and analysis of shipping’s 
efficiency and emissions. He led 
the 3rd IMO GHG Study, is a lead 
author of ISO 19030, co-chair of 
World Bank’s CPLC Maritime Thread, 
and has been involved in numerous 
projects across the academic, 
industry and policy domains. The 
group maintains a number of models, 
including GloTraM, which is used 
by several multinationals to explore 
shipping’s future scenarios and 
technology evolution. Along with  
Dr Simon Davies, he is co-founder  
of University Maritime Advisory 
Services (UMAS).
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1: 1 REGULATION, RECRUITMENT AND DIGITISATION
Dr Tristan Smith, Reader in Energy and Transport at University College London 
The IMO’s targets for phasing out fossil fuel in the marine industry may seem a long 
way off, but now is the time to act, according to Dr Tristan Smith of UCL’s Energy 
Institute. Speaking at IMPA London, Dr Tristan Smith will warn that those who do  
not have a strategy in place for dealing with GHG emissions targets for 2050 will 
face an exceptionally difficult task to adapt and comply. He will also warn that the 
impact for procurement and the supply chain will be big.

The IMO’s commitment to phasing out fossil fuels by 2050 means that fuels and  
the parts of vessel’s engine equipped to deal with them will need to change at  
some point. Dr Tristan Smith will tell delegates at IMPA London that the fundamental 
shift in fuel levels is likely to begin as soon as 2030, eventually permeating the 
whole fleet by the 2040s. While it seems some way off, the considerations for 
procurement should be high on the agenda.

10.15

2: 1 SESSION TWO: HOW DIGITAL TRANSFORMATION DRIVES 
MORE EFFECTIVE PROCUREMENT
Peter Wetherill, Principal at Efficio
Digital procurement is the hot topic in the industry right now, but it isn’t without its 
challenges. Addressing those issues is Peter Wetherill, a principal at consulting 
firm Efficio whose research paper on Digital Procurement examined how effective 
digitisation was making procurement.

Chief among the topics, Peter Wetherill will address is the human element.  
There is technology available and a vast opportunity for procurement departments 
to become tech enabled, but how does that affect the people on the ground and 
what’s their future? Are there enough people in the organisation with the digital 
literacy to execute the C-Suite’s digital strategy?

Peter Wetherill will also explore the myth of ‘perfect tech,’ which is forcing 
companies to buy software and platforms through fear of missing out (FOMO). 
Instead of giving into FOMO, he advises procurement departments to define clear 
paths and processes to securing the right tech for the organisation – a subject  
he’ll in explore in depth at IMPA London.

11.30

1: 2 DIGITALISATION: THE FUTURE PROCUREMENT MANAGER
Richard Clayton, Chief Correspondent at Lloyd’s List
Shipping industry analyst and correspondent Richard Clayton analyses the future 
of the industry through a digital lens. Focusing on the use of data and its role 
in creating efficiency in the supply chain, Richard Clayton will examine how the 
procurement profession is about to change for the better.

The talk will have a strong focus on automation and leadership in the maritime 
sector, questioning who will take control of the digital landscape and lead the 
industry into its next phase of development. 

10.45
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2: 2 BLOCKCHAIN - PASSING TECH TREND OR THE FUTURE? 
Deanna MacDonald, CO-Founder & CEO at Blockchain Labs for Open Collaboration (BLOC)
Blockchain is arguably the most hyped of the recent technological developments, yet it remains poorly 
understood. What exactly are its benefits? How can it improve supply chains? Is it just a load of hype? 

Deanna MacDonald will demonstrate the value blockchain brings to the maritime sector, highlighting  
her organisation’s work in the fuels and bunkers category to showcase its validity to the industry. 
 

12.00

3 SESSION THREE: THE IMPA FORUM – DIGITISATION AND THE JOURNEY 
AHEAD. FORMING A ROADMAP FOR THE FUTURE
This year’s IMPA forum will present a diverse panel formed of the leading change agents in maritime 
procurement, those who are making changes and those who are leading change. Their focus this year 
will be all things digital in an attempt to navigate through what matters and, importantly, what does 
not! For a full 90-minute session, delegates and guests will be able to challenge ideas, present their 
own viewpoints and learn from others in an exciting and lively session dedicated to presenting what 
procurement people need to know right now and what is good to know for tomorrow.

Using IMPA-generated research and opinion gathered in advance, the panel will be asked to examine 
key issues in relation to the use of data, process transformation, A.I., quality of information, emerging 
tech, as well as other items on the digital agenda. In addition, the session will question how procurement 
will change and what it means for those in procurement now.

14.30

BLOCKCHAIN WORKING LUNCH (OPTIONAL)
In-depth look into the facts behind the headlines of Blockchain and real benefits and opportunities 
with Deanna MacDonald, CO-Founder & CEO at Blockchain Labs for Open Collaboration (BLOC)
 13.05
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