
International
Marine
Purchasing
AssociationThe event where suppliers meet buyers and  

where buyers network, learn and interact

Ideal for mid-level purchasers 

developing their craft,and  

building on previous  

level 1 course

DEVELOPING SKILLS 
ESSENTIAL  
PROCUREMENT  
LEVEL 2 

This is a fantastic opportunity to learn from one of the 
industry’s leading procurement and supply chain experts 
backed by IMPA’s support and guidance.

• Full course materials provided • Certificates awarded to all  

participants on completion of the day • 1–Day course with interactive 

workshops, lectures and team sessions • Uses real-life examples, case 

studies and scenarios

Course Leader 

Rob C. Scharff
B Eng, MSc, MBA 

Rob C. Scharff is General 
Manager Purchasing & Logistics 
for Stolt Tankers BV.

Rob has responsibility for 
procurement strategy and global 
responsibility for procurement 
and logistics for Stolt, and various 
corporate portfolios. He also 
lectures on a number of business 
subjects to first and second 
year students at the Rotterdam 
University of Applied Sciences.  
Rob is also IMPA VP for Education 
and a Doctoral Candidate at 
Radboud University. 

He is considered an industry 
Course Leader expert and has 
solid experience and strong 
academic pedigree.

Course Fee:- S$395 per person 
Limited Places! 

Book two places and get a third place FREE!

• Includes lunch and refreshments
• Includes access to all other IMPA Singapore events
• Includes all course materials
• Stage 1 Certificate

Easy registration online: www.impasingapore.com 

4 & 5 October 2018  
Grand Copthorne Waterfront Hotel
392 Havelock Road, Singapore 169663

THE maritime event for purchasing  
and supply chain management



Bottlenecks

Procurement and supply chain improvements in the 

maritime industry can often be halted and hindered 

by obstructions to the purchasing process, these 

are referred to as Bottlenecks. Bottlenecks exist that 

are unique to shipping and these are explored and 

examined in this course and these include supplier or 

brand specifications, poor supplier selection, lack of 

contractual arrangements, logistics and several others.

The maturity and professionalism of the procurement 

and supply chain function is interlinked with the 

capability of managing these challenges. Mature and 

professional procurement is driven by knowledge from 

theory and practice. IMPA is able to offer that knowledge. 

Why Procurement and  
Supply Chain Management?

Onshore industries have long recognized the strategic 

value of procurement and supply chain management, 

not only from the viewpoint of contributing to profit 

maximization and cost savings but also to its wider 

contribution to the business overall.

Professional procurement management is a major 

business performance contributor as the financial 

impact of mature and efficient procurement can 

make a much greater impact than increasing sales or 

production. The maritime industry falls a little behind 

it’s onshore cousins in this respect but with this course 

students can learn about the concepts, ideas and 

approaches that have become the ‘modus operandi’ in 

modern day procurement. 

Procurement Course
This course is designed for procurers, buyers, senior buyers and procurement managers 

with a sound practical experience and a theoretical background. The knowledge from 

previous IMPA courses is a good basis for participation. The programme offers an initial 

overview of the procurement landscape to refresh the theory as introduced in the 

previous courses that covers by example pareto analysis, portfolio analysis, financial 

economic negotiation tools and other relevant tools and theories. 

After the introduction, a pareto analysis, portfolio analysis, strategy and procurement 

action plans of an existing ship-owning company will be reviewed. Bottlenecks, 

negotiations, results, and follow up actions will be explored by the group. In this course 

we will bring theory to practice by means of interactive sessions with internal and external 

stakeholders in the process. 

Procurement will meet and engage with sales and engineering. Thereafter the students 

will work jointly on a case study which is put together by IMPA based on input from 

members and participants.

Learning outcomes

The student will learn how to deal with complex procurement challenges, translate 

company objectives and strategy into action as well as to manage conflicting  

stakeholder perspectives. 

Outline Recap
• Pareto analysis

• Portfolio analysis

• Portfolio procurement strategies

• Negotiation strategies

• Legal aspects of procurement

• Warehousing and logistics

Advanced
•  Portfolio strategies, the next level 

• Negotiation strategies driven by financial  

economic factors

• Supplier audit strategies

• Quality control strategies and methodologies

• Procurement action planning

• Development of partnerships

• Servitisation

• Case studies
Easy registration online:
www.impasingapore.com


