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Inbound marketing success will depend on how you react
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The world is changing

The world is currently changing at a rapid pace and these 
are not minor changes. The business world (much like other 
aspects of our lives) will be greatly affected as technology such 
as AI becomes commonplace. Now certain industries such as 
marketing will still exist but there will be multiple new business 
dimensions to keep track of. Overlooking these will cause you to 
miss taking advantage of these new tools and will also cause you 
to fall behind competitors. Awareness is essential. 

P
A

R
T1 Awareness of the NEW digital world

You must be urgent

If you don’t get ahead of the game 

you fall behind. Companies that are 

forward thinking will gain benefits 

such as greater insight, more 

efficiency, and improved reactions to 

customer concerns. Market leaders  

are not followers and by being a 

follower you have to work even harder 

just to keep up.  

Companies that are embracing change 

and new technology are gaining the 

skills needed to succeed in the coming 

world and positioning themselves 

to proactively lead their various 

industries. In a fast changing world 

forward thinking keeps you ahead of 

the curve.
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At IMRE we remain focused on our 

core values of helping our customers 

and passing on knowledge about 

the proper path to follow in business 

be that working with us or not. Our 

goal remains the same in sharing 

opportunities and to successfully 

communicate that urgency is needed 

to reach your goals.

The modern internet has connected 

people around the world and allowed 

for a sharing of information never 

before seen in the modern era. Having 

access to such a wealth of material 

has brought with it several key 

advantages in acquiring knowledge 

and information. However, this 

rapid spread of data has come with 

challenges of its own which include 

the following. 

Signal to noise ratio

People are drowning in masses of 

content. It is impossible for one 

person to take in even a fraction of 

the information put out onto the 

internet and social media in a single 

day. The reason for this rapid increase 

in content comes from several 

sources and not all of the information 

produced is worthwhile.

• Bloggers: reaching others has 

long been the goal of many writers 

but the difficulty was in getting 

published. Blogs have removed that 

second step allowing any interested 

writer to reach millions of possible 

readers through the internet. While 

blogs are certainly interesting and 

can offer insight from experienced 

and highly educated people many 

are simply one person’s opinion. 

While opinions are certainly valuable 

not all are based on facts or sound 

reasoning. 

• The growth of inbound marketing: 

before the advancement of 

technology inbound marketing used 

to be a good deal more difficult. 

Plus market segments were far 

more generalized to areas such 

as age, gender, or geographical 

location. Online marketing allows far 

easier direct contacting of possible 

customers and can be based 

on highly focused demographic 

traits. This has had the effect of 

generating a lot of material as the 

industry has grown. Unfortunately, 

this has also generated a lot of 

junk mail, spam, and random noise 

which has made standing out more 

difficult and also absolutely critical. 

• Everyone’s an expert: while easy 

access to expert opinions is an 

advantage the internet sadly has 

a low barrier of entry as to what 

constitutes an expert. An award-

winning Ph.D. in computer science 

certainly offers options worth 

reading in their field of study. But 

a YouTube computer enthusiast 

(whose experience may mainly 

consist of playing a lot of computer 

games) will generate more views, 

shares, and possibly go viral on 

social media. Now a hobbyist can 

certainly know a good deal about 

their preferred interest but they 

lack the solid foundation of a peer-

reviewed professional. 

This rapid 
spread of 
information 
has come 
with 
challenges 
of its own. 
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Search engines and you

In the old days tricking search engines 

was easy. A large block of invisible 

keywords coded into the background 

of a web page could easy trick a mid-

1990s search engine. Those days are 

over and due to AI improvements, 

search engines are actually starting 

to ‘read’ content. This means that not 

only is keyword stuffing finished so are 

spam articles and random collections 

of irrelevant content posing as articles. 

Search engine companies harshly 

punish people who try to cheat the 

system. The key lesson to take from 

this is you should not take shortcuts. 

True you may be able to get to the top 

of Google’s search results for a few 

days but once they review the material 

your website will be buried in the 

results or in some cases removed from 

the listings entirely. AI is being used to 

judge how relevant content is, its use 

of language, and if the work serves a 

purpose such as answering a question 

a reader may have.

Social media’s fake news fight

Social media platforms are currently 

fighting against fake news to combat 

the spread of misinformation. First, 

to clarify, fake news is not a differing 

opinion or a viewpoint you simply 

disagree with it is a statement that 

is categorically and verifiably false. 

AI technology will be used to curate 

social media sites removing such 

statements on their platforms. As a 

marketer, you must be certain to not 

be caught by such an AI program. 

Because once a company is viewed 

as a liar by the general public their 

reputation may be irreversibly 

damaged or require years to fix if it is 

even possible to do so. Always verify 

what you are posting on social media 

with trusted expert sources.

Also, apply these same best practices 

to websites. Search engine providers 

are doing a lot of work to place 

high-quality content at the top and 

downgrade results for low quality 

work. As noted above for a long time 

search engines were easily tricked and 

because of this expect the reaction 

from search engine providers to be 

a stern one. Much like spam filters 

can block real email expect a few real 

sites to get buried in the listings with 

these new safeguards. To avoid being 

caught in the crossfire focus on quality 

and if your work could be considered 

‘borderline’ you put yourself at risk. 

Again do not try to cheat the system 

it’s never worth it. 

Inbound marketing is a  
chance to educate

Marketing is not a cheap attention 

grab it is a chance to educate. The 

reason a potential client comes to 

your company is because they have 

a problem or issue they want to be 

solved. At that point you educate the 

potential customer on your company, 

what they stand for, and how your 

products or services solve their 

problems. Always present yourself as 

a problem solver by educating your 

customers you demonstrate how you 

can help them in solving their issue.

Search 
engine 
companies 
harshly 
punish 
people who 
try to cheat 
the system.
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It can be hard to stay current in such a fast moving world. But the 
right course of action allows you to successfully reach customers 
despite the changes technology has brought to inbound 
marketing. Correctly framing how you interact with customers 
has changed in some ways (authenticity is more highly valued 
than ever) but classic concepts such as originality and value still 
hold a high level of importance.

Brave new world, what to do?

Authenticness matters

The sheer volume of information 

people take in on a daily basis has 

made them skeptical. Customers, 

in particular, have become wary of 

insincere approaches and second 

guess any company they perceive as 

just trying to sell them something. 

Authenticity, honesty, and reaching 

someone on a personal level are highly 

valued by the modern consumer. 

Elements of authenticity in marketing 

include: 

• Value: show why what your 

company does has value and why 

the customer should value it. Now 

value doesn’t have to be a material 

thing or an indicator of expense. It 

is an intrinsic quality of the good 

or service itself. Value takes many 

forms and can refer to a base level 

of quality, good workmanship, or 

consistency. Being able to provide 

what a customer expects and also 

going beyond their expectations is 

a sign of value and doing so inspires 

customer loyalty. 

P
A

R
T2
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• Originality: above all don’t be bland. 

Blending in with your competitors 

or simply other businesses make 

you blend into the crowd. This 

often stems from a flaw in business 

philosophy. Many businesses are 

followers instead of leaders. This 

results in a company that is reactive 

instead of proactive and instead 

of being successful in their own 

right they look at other successes 

and simply copy them. While 

focusing on the wider market is 

important you shouldn’t focus on it 

to the degree where your ideas and 

concepts suffer out of a misplaced 

need for uniformity. Doing so robs 

you of innovation and when you’re 

seen as just another company 

instead of one with something to 

offer sales and customer loyalty fall. 

• Give something of value: when 

a customer interacts with your 

company they should feel their 

time wasn’t wasted. So give them 

something useful for their time. 

This can include calculations, tips, 

and tricks, a guide or walkthrough, 

answers to common questions, 

process maps explaining a topic or 

procedure, or a list of instructions on 

performing a task. When someone 

interacts with your company they 

should always leave knowing 

more than when they arrived. 

Inbound marketing gets a potential 

customer’s attention but their first 

real interaction with your company 

comes second be it by phone, 

email, or visiting your website. 

When making a first impression 

the worst thing you can do is make 

the customer think that you don’t 

value their time as they tend to not 

pursue a business partnership after 

this.

Many 
businesses 
are followers 
instead of 
leaders.
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Lastly, recent advancements in science and technology promise 
to make the world of inbound marketing (and business as a 
whole) far more interesting.

Practical takeaways

New understandings in  
brain function

Understanding how the brain works 

is one of the most important goals 

of modern science. What has already 

been discovered offers a unique 

insight into how people interact with 

the world around them.

• Emotions versus logic: the 

emotional side of the brain works 

faster than the logical side. For 

many this is not too surprising as 

you’ve no doubt seen how quickly 

people react to intense emotions 

both positive and negative. Logical 

thought is more measured and 

drawn out. 

• Preconceived notions: all people 

have internal mental constructs that 

affect how they perceive the world. 

These ideas and internal models of 

how the world works means that 

everyone goes through life not 

necessarily taking everything around 

them in on more than a surface 

level. To give an example you likely 

don’t remember much about your 

daily drive to work because you 

know what to expect so not much 

thought goes into it. But if there’s 

something new say road work, a 

new lane, you pass an accident, etc 

you start paying attention because 

this is new information that goes 

against your internal models. For 

inbound marketing to be effective 

you have to get people into this 

mode where they are ready to learn 

and take in new information. 

• Getting past preconceived notions: 

now such notions are not a bad 

thing it’s how everyone goes 

through life without suffering from 

P
A

R
T3
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sensory overload. But getting 

people out of autopilot and into 

a learning mindset requires effort 

on your part. First and foremost 

doubt can drive this response. The 

reason is new information causes 

a person’s internal models to be 

incorrect and when doubt sets in 

about these notions people start 

adjusting them based on this 

newly acquired information. Doubt 

can be induced by an emotional 

response and followed up on by 

logical reasoning explaining why a 

customer’s thoughts were correct 

but they lacked this new valuable 

information. 

• AI and emotional responses: a 

key challenge in writing marketing 

material is predicting the emotional 

response it will invoke in the reader. 

Editing your own work is always 

difficult as you are too close to 

the material plus emotions are 

widely varying and often unique 

to each individual. AI tools such as 

Watsonfinds are being developed 

to check a written work for its 

emotional content and what feelings 

it invokes in the reader. This is 

quite useful as you do not want 

to invoke the wrong emotional 

response in your readers. Some 

marketing campaigns want to 

inspire joy and high energy while 

others desire a more even-handed 

approach. Inbound marketing for 

beer versus life insurance is going to 

vary greatly in emotional tone and 

content. You need to hit the right 

emotional notes and programs such 

as Watsonfinds help. 

To summarize, AI will analyze work  

for key factors such as:

• its emotional content and how 

customers react to it

• how to best reach customers by 

breaking preconceived notions

• the type of emotions it creates in 

readers. 

By using these AI tools to improve 

your work you will get a better 

response from current and potential 

customers. Failure to do so will place 

you at a competitive disadvantage 

both from competitors and in search 

engine results.

Analytics tools

Another useful mechanism AI is 

helping advance is analytics tools. 

You now have more options than 

ever before and can analyze factors 

such as your past performance to 

gain insight into what worked, what 

didn’t and how the market reacted. 

Analytics also allows you to spot gaps 

in content areas where a segment of 

the customer market was overlooked 

due to not using the proper channels 

of communication or the correct 

approach. What makes analytics 

so important is that it allows you to 

critically review your own performance 

and detect issues with your approach 

before they become irreversible 

problems. Momentum is an important 

concept and many businesses once 

they find success will keep going 

forward relying on what has worked 

before without overly critical analysis.

Without review, some flaws will be 

missed until they become large flaws 

AI will 
analyze 
work for 
key factors 
such as its 
emotional 
content 
and how  
customers 
react to it.

http://www.watsonfinds.com/demo/
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and changes in the marketplace 

may also be missed if not outright 

ignored. Business history is filled with 

businesses who couldn’t correctly 

adapt and when looked at in hindsight 

years of issues were often ignored 

that could have been detected with 

proper analytics. The Great Atlantic 

& Pacific Tea Company (A&P) is an 

early textbook example going from 

one of the largest chains in America 

to decades of decline and eventual 

liquidation due to repeated errors. 

The more advanced analytics tools 

modern business have access to 

should allow for more precise data 

that if taken critically and logically 

should help guard against unenforced 

errors. A great example of analytics is 

Netflix they collect customer data to 

predict viewing habits and forecast 

what content will be successful. Their 

data is so precise they can track the 

effectiveness of the colours used in a 

series or movie’s title card. 

Predictive analytics

Analyzing past successes can 

help guide you towards future 

methodology and approaches. Keep in 

mind that past success is no guarantee 

of future success and what worked 

before can be rendered ineffective 

by changes in the marketplace and 

technology. When viewing predictive 

analytics look for areas where more 

effort is needed and focus on time 

frames for taking strategies from ideas 

into concrete real world results.

AI is proving a useful tool for 

predictive analytics as machine 

learning advances and more complex 

tools become available. There is a 

wealth of digital information that is 

provided via web logs, email marketing 

campaigns, chat conversations and 

other digital interactions. Tools such 

as Rapid Miner allow you to analyze 

data at a high level in just minutes 

and remove the need to acquire skills 

such as programming in Python to see 

results. Removal of a skillset barrier 

to entry makes analytical data more 

accessible, easier to collect, and more 

widely read. 

Key takeaways

The world is changing and you have 

to be aware of the challenges such 

changes present. Changes create 

chasms that you have to bridge you 

do this by creating viable content, 

making proper use of tools, and 

understanding your customers. 

Also, not everything is about cost. 

The mindset and attitude you take 

when approaching your work is 

also critical. A well-written piece of 

work has value and will be read by 

potential customers while spam will 

be ignored and deleted. So before 

creating any content approach it from 

the perspective of trying to help your 

customers.

• Viable content: is quality content. 

While creating high-quality content 

involves a greater investment of 

time and capital bland content is 

ignored and may even be damaging 

to your reputation.

• Tools: advancing tools such as AI 

and Brain Learning will be invaluable 

to the marketing industry stay up 

to date on them and know how to 

incorporate them.

• Understanding your customers: 

marketing is a person based 

industry never forget the people you 

sell to are humans like anyone else.

Changes 
create 
chasms that 
you have  
to bridge.

https://www.wired.com/insights/2014/03/big-data-lessons-netflix/
https://rapidminer.com/
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The best knowledge is prepared in 

advance, understand that AI will 

change the industry and automatically 

remove low-level content. Doing 

nothing is not an option you can 

afford. Other concepts and material  

to take away include:

• Purple Cow by Seth Godin notes 

how essential standing out from  

the crowd really is.

• Simon Sinek’s talk on the 

importance of people as a part of 

every business both as employees 

and as customers.

• How AI Is changing marketing and 

business as a whole learn more here.

• How Google is making search 

engines smarter and changing the 

internet. 

Why we wrote this

This PDF was written as an extension 

of topics we cover on our blog. Our 

approach is a simple one, a focus on 

answering questions and creating 

valuable material that we hope you 

will share with others, save, print, 

and comment on. Like you, we don’t 

know everything and our articles are 

an extension of our own research 

and learning process. The articles we 

share are not written to make us look 

good or increase our search engine 

ranking they’re shared because the 

information is valuable. In marketing 

terms, we’re ‘eating our own dog food’ 

or to put it another way, we wouldn’t 

write it if it wasn’t useful. 

We hope the information presented in 

this PDF was informative and shows 

our commitment to quality work 

that is worth reading. We invite you 

to follow our blog as we continue to 

investigate matters related to this 

material as the business world grows 

and changes. 

IMRE Ltd

Web: imre.uk  

Twitter: @imreltd

Facebook: facebook.com/imreltd

Doing 
nothing 
is not an 
option you 
can afford.

https://www.amazon.com/Purple-Cow-New-Transform-Remarkable/dp/1591843170
https://youtu.be/llKvV8_T95M
https://www.hubspot.com/stories/artificial-intelligence
http://www.wired.com/2016/02/ai-is-changing-the-technology-behind-google-searches/
https://www.imre.uk/
https://twitter.com/imreltd
https://www.facebook.com/imreltd

