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S.O.P. ON CREW CHANGES OF INDIAN SEAMEN AT CHENNAI PORT: - 
(24.04.2020) 

RPS (SHIPPING AGENCY)/IMMIGRATION/CUSTOMS/PHO & PORT NODAL OFFICER To follow 
the MHA order No. 40-3/2020-DM-1(A) dated 21.04.2020 and DGS orders F. No. 7-NT 
(72)/2014, Dated: 22.04.2020 DGS Order 12 0f 2020 on SOP for controlled Crew Changes. 

As per the above orders the Crew Changes of Indian Seamen will be facilitated at Chennai Port. 

FACILITIES FOR CREW CHANGES: - 

A. CHENNAI PORT QUARANTINE FACILITIES (SIGN OFF): - Chennai Port 
Trust have arranged a Quarantine facility at the Old Diabetology Block on Rajaji Salai, 
which is an old facility; now being spruced up. RPS (or through their authorised 
Shipping Agency) are to provide any assistance as requested by the Port Nodal Officer. 
 

B. SEAFARERS CLUB (SIGN OFF/SIGN ON): -  
i.) This place has facilities has 24 rooms and some common dormitory which can 

be spaced for 10 persons instead of 20 persons and its proposed by them to allot 
one floor for SIGN ON and one floor for SIGN OFF crew.  

ii.) The Sign Off crew will be given priority. 
iii.) Sign on crew will be allowed to only those who have done the test and waiting 

for embarkation. 
iv.) All the Officers will be given priority for the individual rooms and crew will be 

accommodated as per the availability. (The Manager of the Club will decide the 
same) 

v.) The plan is first to use the Seamen Club on first come first basis and then the 
Port Quarantine facilities. 
 

   PLANNING OF CREW CHANGES: -  

1. The RPS (or through their authorised Shipping Agency) to plan the Crew Changes at 
least 3-5 days before the ship is arriving to the Port and once the e-Pass is generated. 
To give this plan to the PHO /Immigration/Customs/ Port Nodal Officer /Seamen Club 
so all stakeholders can plan the crew changes, regulatory work/quarantine facilities to 
accommodate the crew and for testing the Sign Off crew. 

2. Vehicle Guidelines: - The vehicle used for the transportation must be arranged by the 
RPS (or through their authorised Shipping Agency) with details submitted in the 
application for the e-pass. Driver good health to be ascertained. Vehicle disinfection to 
be done as per guidelines at the start and end of the journey. Only one driver and the 
seafarer are permitted to travel with the windows rolled down without air conditioning 
and with a separation to be maintained between driver and rear passenger and both to 
have the PPE (Masks and Gloves), safe distancing and practice safe travel during 
journey breaks for wash room or food (preferable to have packed food).  
 

3. COVID-19 Tests will be the RT-PCR test of the Naso Pharyngeal/Throat swab. 
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4. PROCEDURES FOR CREW SIGN ON: - 
a. RPS (or through their authorised Shipping Agency) to do the COVID-19 test at any 

ICMR authorised Labs at the Port of Embarkation.  
b. After the sample is given, they can be in isolation in Seamen club or the State 

Government approved identified place ensuring MoH& FW guidelines to prevent 
any infection after testing. 

c. The Sign on crew must be ready at the Port of embarkation with negative COVID-
19 test at least 1 day before ship arrival to Port.     

d. The Crew to be in PPE (masks & gloves) cleared for Sign on after verification of 
the test report by PHO.  

e. The Customs and Immigration clearance to be given under safe interaction with the 
Crew. All necessary assistance to be ensured to avoid the crew interaction with 
other persons till embarkation. Shipping Agent to assist the Customs and 
Immigration on Baggage check/Immigration formalities.  

f. Sign on crew identification if need to be done by removing of masks a 6 feet safe 
distance is to be maintained. (For Immigration/Customs) 

g. Sign on crew to travel in the designated vehicle with e-Pass till they embark the 
vessel or Shipping Agency vehicle if there is delay in results or delay in ship 
berthing by following the Vehicle guidelines (the disinfection, PPE and safe 
distancing as per MoH& FW guidelines.)  

h. If Positive the crew will follow the treatment as per Protocol for COVID-19 
treatment at state Isolation facility under State Health Nodal Officer. 

PROCEDURES FOR SIGN OFF: -  

1. On berthing the vessel will be boarded by the Port Health Officer and granted Pratique. 
2. After Immigration clearance the seafarer may be signed off.  
3. Customs and Immigration to take assistance of the Agent in documents and Baggage 

clearance and to have less direct contact with the crew. If needed, to seek assistance 
from PHO for safety precautions. 

4. The Sign Off crew will be transported to Quarantine facility by Port Ambulance. Crew 
to be in PPE (Mask and Gloves). Port Nodal Officer and the Ambulance Facility Nodal 
Officer, Ch.PT will be of assistance. 

5. All Indian crew coming from Foreign Ports within 14 days will complete the incubation 
period at quarantine facilities and then the COVID-19 tests to be done.   

6. The Persons are to be in strict quarantine and will have their food delivered in their 
cabin doors. The Rooms cleaning will be done by the crew themselves during 
quarantine. The preparation and disinfection of the room’s before and after each crew 
stay will be coordinated by the CMO, Ch.PT with the Manager, Seamen Club and Civil 
Engineering department. The guidelines will be given in detail by CMO, Ch.PT. 

7. The RPS (or through their authorised Shipping Agency) can get the assistance of the 
private Labs for taking the samples and submit the reports to the State Nodal Officer 
for clearance from the State Health Authorities and the Agents may take an e-pass for 
the seafarer and get the permission of the local police/identified State Government 
Nodal Officer for issuing the pass to transport the seafarer to his destination. The Port 
Nodal Officer will liaise with RPS (or through their authorised Shipping Agency) and 
Labs, State Nodal Officers. 

8. A copy of the report to be given to the PHO/Port Nodal Officer. 
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AGENTS: - 

1. To coordinate the crew changes intimations for tentative clearances with Customs and 
Immigration for Paperwork with PHO by email. The Email copy of the reply can be 
used to apply the same. 

2. The Final clearance of the Crew Changes will be given after verification of the 
documents/Test Reports. 

3. All the Sign off crew are under your strict control for being in Isolation till the test 
report comes. To keep their Passport and CDC under your custody till the State Nodal 
Officer clears the crew.  

4. All the Crew for Sign off or Sign on are to be strictly adhere quarantine. RPS (or through 
their authorised Shipping Agency) are responsible to ensure the same. 

5. All the necessary facilities for sign off crew to be given by the RPS (or through their 
authorised Shipping Agency).  

6. Sign on crew e-Pass and necessary intimation to CISF/Port Authority may be given 
earlier for smooth entry of the sign on crew. Shipping Agent Vehicle must escort that 
vehicle and ensure they follow all CISF/Port instructions on safety and security. 
 

IMMIGRATION & CUSTOMS: - To facilitate the crew changes as per this SOP and the 
coordination group is created to assist in any clarifications.  
 
CISF/PORT AUTHORITY: - To allow the same DGS e-Pass of the Sign on crew vehicle 
and driver to enter Port till the ship to ensure the embarkation crew safety.  
 
PORT NODAL OFFICER: - He will coordinate the Disinfection of the quarantine facilities 
and of the transportation and liaison with labs and RPS (or through their authorised Shipping 
Agency) for testing of the sign off crew and clearance of the crew. He will do any other need-
based assistance to stakeholders for crew changes. 
 
PORT HEALTH ORGANISATION, Chennai will coordinate with all stakeholders for Sign 
on verification of COVID-19 tests/Documents and clear the Sign Off crew after screening of 
both vessels on Coastal and Foreign run to the Quarantine facilities. PHO will do any other 
need-based assistance to all stakeholders for crew changes. 

CO-ORDINATION AUTHORITIES: - 

1.    Port Nodal Officer is Chief Medical Officer, Dr. Raja Ravi Varma, CMO, Ch.PT- 
       9444860807 

            Nodal Officer, Port Trust Health Services: - Dr. S. Rajkumar, Snr. Dy. CMO, Ch.PT-  
             +91 98411 18285 

1. Ambulance Facility Nodal Officer, Ch.PT for Sign off crew- Dr. Pandian, Snr. Dy. 
CMO, 94442 07543 

2. Seafarer Club (Quarantine) Facility Nodal Officer-  
            Mr. A. Raji, Manager - 9840664220, 
            Mr. Devetto Benno Secretary Seamen Welfare Society Chennai -+91 89393 62984 

3. State Health Nodal Officer, COVID -19 Testing for Sign off crew Dr. Raju, DDPH, 
TN State +91 94443 56151 

4. State Nodal Health Officer for Positive COVID-19 after tests for Sign- on/Sign-off 
crew- Dr. J. Sampath, SSO, Tamil Nadu-, +91 94430 39941 

5. RPS (or through their authorised Shipping Agency) will coordinate with all the 
stakeholders for crew change and pay the necessary fees. 
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ICMR APPROVED COVID-19 PRIVATE TESTING LABS IN CHENNAI, TAMIL NADU. 
(Note the Neuberg Ehrlich Lab & Hitech Diagnostic Lab will do Mobile testing at Quarantine 
facility) 
 

Sr. 
No 

Name of the Laboratory Contact Details 

1. Department of Laboratory Services, 
Apollo Hospitals Enterprise Ltd, Chennai 

 Plot No 64, Vanagaram-Ambattur Rd, 
Ayanambakkam, Kil Ayanambakkam, Chennai, 
Tamil Nadu 600095 
Email:  vanagaram@apollohospitals 
Phone: 044-2653 7777;  
              044-2653 1021 

2. Neuberg Ehrlich Lab Pvt Ltd No.46 & 48 Masilamani Road, Balaji Nagar, 
Royapettah, Chennai 46 & 48, 
Email: info@neubergdiagnostics.com 
Phone: 9700 36 9700 

3. Sri Ramachandra Medical College & 
Research Institute 

No.1 Ramachandra Nagar, Porur 
Chennai, Tamil Nadu, 
India 600 116 
Email: srlslab@gmail.com 
Phone: 044-45928500 Ext. 227 

4. Microbiology Laboratory CHENNAI ADDRESS: 
AE159, Shanthi Colony, Opp. to Mangalam 
Medicals, Anna Nagar, Chennai- 600 040 
Phone number :044 - 43500217                         

5. YRG CARE Old No. 15, New No. 34, East Street, Kilpauk 
Garden Colony, Chennai 600 010 
Landmark: Opp. Hotel Sri Krishna Bhavan 
Ph: +91 98400 69000 / 9841117567 / 
7667999725 

6. Hitech Diagnostic Centre- A Unit of Dr. 
Ganesan’s Hitech Diagnostic Centre Pvt 
Ltd, 

934 PH Road, Before Dasaprakash Signal, 
Poonamallee High Road, Chennai. 
Phone: +91- 44 - 4291 9999 
Mobile: 9444029473 

7. MIOT Hospitals – Dept of Lab Medicine 4/112, Mount Poonamallee Road, Manapakkam, 
Chennai 
Phone: +91 44 22492288 +91 44 42002288 
Email: hip@miothospitals.com 

8. Madras Medical Mission Clinical Lab 
Services 

4-A, Dr. J. Jayalalitha Nagar, Mogappair East, 
Chennai 
Phone: 044 66738000 

9. Medall Healthcare Pvt Ltd 17, Race View Colony, 2nd street, Race Course 
Road, Guindy, Chennai 
PHONE NO: 044 4592 7777 
Email: info@medall.in 
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