
Cause for concern
Create a concern plan

Inform parents of your concern 
Get them on board! Suggest ways in which they can support 

them at home.

Add meeting with parents to the plan and include a date and 
the meeting notes. What is your/their concern?

Spelling/Reading
Spar Spelling diagnostic 

check/Phonic 
screening/Benchmarking

Target within class and repeat 
spelling/phonic test after 4 

weeks

Add comments to the plan and 
communicate with parents.

Maths/Writing
Use adaptive teaching with 

SMART targets for 4 weeks, for a 
personalised learning approach 
and adapt classroom practice

Breakdown tasks
Visual Learning
Cues on tables

Different seating positions
Different colours background
Add a weekly comment to the 
plan and communicate with 

parents. 

Emotional/ Mental Health
Inform ELSA of your concern 

following the correct procedure. 
Form a comment on the plan.

Communicate with parents.

Social / Behaviour
Inform all staff of concerns in 

your phase. Ask staff on duty to 
monitor the child’s behaviour in 

unstructured times.
Note on CPOMs any incidents 

and monitor closely for 4 weeks.

Comment on plan

Communicate with parents.

**Extreme behaviour should be 
reported to SF.

Medical

SALT
If you feel a child requires Health 

to carry out a Speech and 
Language assessment please see 
SENDCOs for further assessment 

and referral.

Communicate with parents.

Comment on plan.

SAPTs
If you feel a child requires 

support with sensory, visual, 
physical –fine and gross motor 

skills, see SENDCOs.
Communicate with parents

Comment on Chronology.

Has the child began to make progress?
Communicate with parents

Yes
Continue to provide personalised learning.

No
Refer to Inclusion Team with evidence of following the 

Identification Pathway.



Cause for Concern Stage
Create a concern plan:

Give information regarding to the concern; 
Include the date;

Elaborate on the additional provision to QFT; 
Note the current assessment information;

Check that you have notified SENCO and child’s parents.

Monitoring and Intervention Stage
Create an Intervention Plan:

Give information regarding to the concern; 
Note the current assessment information;

Elaborate on the Specific Intervention/Additional Provision – this goes beyond QTF; 
Check that you have notified SENCO and child’s parents/caregiver.

At the end of the period, review.

Review:
Has child met target set by Cause 

for Concern?

Yes: 
Targets have been met and child has progressed. 

No: Target has not been met during Cycle 1. 
Action: Review Cause for Concern (Cycle 2).

No:
Targets set have not been met during Cycle 1 or 2. 
Action: Begin Intervention and Monitoring Stage.

Review:
Has child met target set by 

Monitoring and Intervention 
Stage?

Yes: Targets have been met and child has progressed.
Action: Move back to Cause for Concern. 

No: Target has not been met during Cycle 1. 
Action: Review Monitoring and Intervention in Cycle 2.

No: Targets set have not been met over a duration of 3 Cycles. 
Action: Begin Graduated Response Stage.

No: Target has not been met during Cycle 2. 
Action: Review Monitoring and Intervention in Cycle 3.

Child without SEN concern

Graduated Response Stage
Create a Graduated Response Plan:

Outline the child’s assessment – “Which Year Group is the child 
working at? What is their NFER Standardised score?”;

Give any additional general information regarding the child; 
Describe the child's strengths, needs and any required additional or 

different provision within the 4 areas of SEND;
Elaborate on the previous intervention record.

Review Termly.
See Graduated Response Stage.



Graduated Response Stage

Create a Graduated Response Plan:
Outline the child’s assessment – “Which Year Group is the child working at? What is their NFER Standardised score?”;

Give any additional general information regarding the child; 
Describe the child's strengths, needs and any required additional or different provision within the 4 areas of SEND;

Elaborate on the previous intervention record.

Review this Plan termly:
Review – “What is working/not working in the area of need being addressed? Is progress being made?”

Outcomes – “What will be achieved? What provision is being used inside the classroom and which interventions are being used outside the classroom?”
Outside Service Involvement – “Who is/has been involved?”

Check that you have notified child’s parents/caregiver.

Review the Graduated Response Plan for 3 cycles.

Yes: Targets are being met and child is making progress.
Action: See SENCO for Next Steps; continue to review.

No: Targets are not being met after a duration of 3 cycles.
Action: See SENCO for review meeting; move to EHCP.

Education, Health, Care Plan Stage
See EHCP Stage.



Create an EHCP using EHCP – Term 2:
COPY THE RELEVANT INFORMATION FROM ‘EHCP Term 1’ AND UPDATE WERE NECESSARY.

Outline the Views, Interests and Aspirations of the child and their parents – “What am I good at? Things that are working for me?” etc;
Describe the child's 4 areas of SEND;

Outline the progress, targets and outcomes generated by the Annual Review Meeting;
Outline health and care needs related to SEND (if relevant);

Make note of Person or Contributing Services: name, role, currently involved/not currently involved. 

Create an EHCP using EHCP – Term 1:
COPY THE RELEVANT INFORMATION FROM ‘EHCP – Prior to Annual Review’/Annual Review Form AND UPDATE WERE NECESSARY.

Outline the Views, Interests and Aspirations of the child and their parents – “What am I good at? Things that are working for me?” etc;
Describe the child's 4 areas of SEND;

Outline the targets and outcomes generated by the Annual Review Meeting;
Outline health and care needs related to SEND (if relevant);

Make note of Person or Contributing Services: name, role, currently involved/not currently involved. 

Create an EHCP using EHCP – Prior to Annual Review:
COPY THE RELEVANT INFORMATION FROM ‘EHCP Term 2’ AND UPDATE ALL.

Outline the Views, Interests and Aspirations of the child and their parents – “What am I good at? Things that are working for me?” etc;
Describe the child's 4 areas of SEND;

Outline the progress, targets and outcomes generated by the Annual Review Meeting;
Outline health and care needs related to SEND (if relevant);

Make note of Person or Contributing Services: name, role, currently involved/not currently involved. 

Annual Review MeetingTeam Around Family Meeting

Education, Health, Care Plan (EHCP) Stage
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