
Inmans Primary School 2024 

 

1.  

 

Inmans Primary School 

 

English Policy 
 

Date Written By  Approved by  Review Date Approved by Governors 

September 2024 S Charlton 
S Wells 
M Thompson 

SLT September 2025 Yes 

 
 

Introduction 
The purpose of this policy is to communicate our school’s vision for the English curriculum. It is based 
on a set of aims which reflect our education philosophy and support the overall aims of the school. At 
Inmans we believe that the development of language and literacy skills underpins the whole of the 
curriculum, since they provide the main tool of learning and communication. We aim for all our 
children to have the confidence to: 

• express themselves clearly and confidently 

• listen to and consider the views of others 

• read for information and enjoyment 

• write confidently and clearly for a range of purposes 
 
English has a pre-eminent place in education and in society. A high-quality education in English will 
teach pupils to speak and write fluently so that they can communicate their ideas and emotions to 
others, and through their reading and listening, others can communicate with them. Through reading 
in particular, pupils have a chance to develop culturally, emotionally, intellectually, socially and 
spiritually. Literature, especially, plays a key role in such development. Reading also enables pupils both 
to acquire knowledge and to build on what they already know. All the skills of language are essential to 
participating fully as a member of society; pupils who do not learn to speak, read and write fluently and 
confidently are effectively disenfranchised. 
 
Aims 
The overarching aim for English in the national curriculum is to promote high standards of language and 
literacy by equipping pupils with a strong command of the spoken and written language, and to develop 
their love of literature through widespread reading for enjoyment.  
 
We aim to develop pupils’ abilities with an integrated programme of Speaking & Listening, Reading and 
Writing. Pupils will be given opportunities to interrelate the requirements in English within a broad and 
balanced approach to teaching of English across the curriculum, with opportunities to consolidate and 
reinforce taught literacy skills. The overarching aim for English in the national curriculum is to promote 
high standards of language and literacy by equipping pupils with a strong command of the spoken and 
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written language, and to develop their love of literature through widespread reading for enjoyment. 
The national curriculum for English aims to ensure that all pupils: 

• read easily, fluently and with good understanding 
• develop the habit of reading widely and often, for both pleasure and information 
• acquire a wide vocabulary, an understanding of grammar and knowledge of linguistic 

conventions for reading, writing and spoken language 
• appreciate our rich and varied literary heritage 
• write clearly, accurately and coherently, adapting their language and style in and for a range of 

contexts, purposes and audiences 
• use discussion in order to learn; they should be able to elaborate and explain clearly their 

understanding and ideas 
• are competent in the arts of speaking and listening, making formal presentations, 

demonstrating to others and participating in debate 

 

Foundation Stage 

In the Foundation Stage we follow the Statutory Framework from the DFE foundation stage framework 
alongside the development matters document, which gives statements for different ages of children. 
We aim to enable children to develop the Communication, Language and Literacy area of learning. 
These include listening and attention, understanding, speaking, reading, and writing, which relates 
directly to provision in Reception classes, although aspects of speaking and listening, reading and 
writing span all seven areas of learning. On-going formative assessment is at the heart of effective early 
years practice. Children are given opportunities to speak and listen and represent ideas in their 
activities; use communication, language and literacy in every part of the curriculum; and become 
immersed in a language rich environment. 

 

Spoken language 

The national curriculum for English reflects the importance of spoken language in pupils’ development 
across the whole curriculum – cognitively, socially and linguistically. Spoken language underpins the 
development of reading and writing. The quality and variety of language that pupils hear and speak are 
vital for developing their vocabulary and grammar and their understanding for reading and writing. 
Teachers should therefore ensure the continual development of pupils’ confidence and competence in 
spoken language and listening skills. Pupils should develop a capacity to explain their understanding of 
books and other reading, and to prepare their ideas before they write. They must be assisted in making 
their thinking clear to themselves as well as to others, and teachers should ensure that pupils build 
secure foundations by using discussion to probe and remedy their misconceptions. Pupils should also 
be taught to understand and use the conventions for discussion and debate. 
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All pupils should be enabled to participate in and gain knowledge, skills and understanding associated 
with the artistic practice of role play and drama. Pupils should be able to adopt, create and sustain a 
range of roles, responding appropriately to others in role.  

Statutory requirements which underpin all aspects of spoken language across the 6 years of primary 
education form part of the national curriculum. These are reflected and contextualized within the 
reading and writing domains which follow. 

 

Reading  

At Inmans Primary School we are committed to the delivery of excellence in the teaching of Phonics. 
We aim to give each child the skills to become a fluent, confident, and expressive reader as well as 
develop a life-long love of reading. 

We strongly believe that being able to read is one of the most important skills children will learn in their 
first years at school and is key to enabling them access to materials in all other curriculum areas. The 
skill of reading not only provides a foundation for their learning throughout their school career but can 
also increase self-confidence and future life chances.  

 

Phonics 

A consistent, systematic high quality, whole school approach to teaching phonics begins almost 
immediately as children enter Reception and is carried through until at least the point where children 
can read almost all words fluently. Floppy’s Phonics programme is used in its entirety in Reception and 
in Year 1 whilst those children continuing with phonics support in Year 2 and Year 3, will follow elements 
of the programme. Children are immersed in practical and interactive learning opportunities to learn 
new sounds, practise letter formation and blend sounds into words.  A clear progression through the 
programme is taught from the simple to the more complex grapheme phoneme correspondences and 
helpful words. Opportunities to review and revise learning daily, weekly and across terms and years is 
included in order to move learning into children’s long term memory. 

The programmes of study for reading at key stages 1 and 2 consist of 2 dimensions: 

• word reading (decoding) 
• comprehension (both listening and reading) 

It is essential that teaching focuses on developing pupils’ competence in both dimensions; different 
kinds of teaching are needed for each. 
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Skilled word reading involves both the working out of the pronunciation of unfamiliar printed words 
(decoding) and the speedy recognition of familiar printed words. Underpinning both is the 
understanding that the letters on the page represent the sounds in spoken words. This is why phonics 
should be emphasized in the early teaching of reading to beginners (i.e. unskilled readers) when they 
start school. 

Good comprehension draws from linguistic knowledge (in particular of vocabulary and grammar) and 
on knowledge of the world. Comprehension skills develop through pupils’ experience of high-quality 
discussion with the teacher in guided reading lessons, as well as from reading and discussing a range of 
stories, poems and non-fiction. All pupils must be encouraged to read widely across both fiction and 
non-fiction to develop their knowledge of themselves and the world they live in, to establish an 
appreciation and love of reading, and to gain knowledge across the curriculum. Reading widely and 
often increases pupils’ vocabulary because they encounter words they would rarely hear or use in 
everyday speech. Reading also feeds pupils’ imagination and opens up a treasure house of wonder and 
joy for curious young minds. It is essential that, by the end of their primary education, all pupils are able 
to read fluently, and with confidence, in any subject in their forthcoming secondary education. 

 

APPROACHES TO READING 

Approaches to reading at Inmans Primary School include: 
- Shared reading 
- Guided reading 
- Independent reading 
- Phonics through the teaching of Floppy’s Phonics  
- Links to parents – including homework, home-school liaison / communication books 
- Wider reading (including Library; class novel etc) 
- Home Reading including Oxford Reading Tree’s Floppy Phonic sound books, decoding practice and 
Reading for Pleasure books, Fiction and Non-Fiction 
 
Reading for pleasure 
 At Inmans, we value reading for pleasure highly and work hard as a school to grow our Reading for 
Pleasure pedagogy.  
• We read to children every day. We choose these books carefully as we want children to experience a 
wide range of books, including books that reflect the children at Inmans School and our local community 
as well as books that open windows into other worlds and cultures.  
• Every classroom has an inviting book corner that encourages a love for reading. We curate these 
books and talk about them to entice children to read a wide range of books.  
• In Reception, children have access to the reading corner every day in their free flow time and the 
books are continually refreshed.  
• Children from Reception onwards have a home reading record. The parent/carer records comments 
to share with the adults in school and the adults will write in this on a regular basis to ensure 
communication between home and school.  
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• As the children progress through the school, they are encouraged to write their own comments and 
keep a list of the books/authors that they have read.  
• Children across the school have regular opportunities to engage with a wide range of Reading for 
Pleasure events (book fairs, reading café, workshops, reading bus, etc.) 
 
 

Writing 

The programmes of study for writing at key stages 1 and 2 are constructed similarly to those for reading: 

• transcription (spelling and handwriting) 
• composition (articulating ideas and structuring them in speech and writing) 

It is essential that teaching develops pupils’ competence in these 2 dimensions. In addition, pupils 
should be taught how to plan, revise and evaluate their writing. These aspects of writing have been 
incorporated into the programmes of study for composition. 

Writing down ideas fluently depends on effective transcription: that is, on spelling quickly and 
accurately through knowing the relationship between sounds and letters (phonics) and understanding 
the morphology (word structure) and orthography (spelling structure) of words. Effective composition 
involves articulating and communicating ideas, and then organising them coherently for a reader. This 
requires clarity, awareness of the audience, purpose and context, and an increasingly wide knowledge 
of vocabulary and grammar. Writing also depends on fluent, legible and, eventually, speedy 
handwriting. 

 
APPROACHES TO WRITING 
Approaches to reading at Inmans Primary School include: 
- Phonics and spelling using Floppy’s Phonics, Spelling Bank and Support for Spelling materials 
-Talk 4 Writing 
- Shared Writing  
- Modeled Writing  
- Guided Writing 
- Independent Writing 
- Extended writing 
- Handwriting 
 

Spelling, vocabulary, grammar, and punctuation. 

The 2 statutory appendices – on spelling and on vocabulary, grammar and punctuation – give an 
overview of the specific features that should be included in teaching the programmes of study. 
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Opportunities for teachers to enhance pupils’ vocabulary arise naturally from their reading and writing. 
‘Anchor Words’ are chosen and explored from the class Guided Reading books. Here, teachers should 
show pupils how to understand the relationships between words, how to understand nuances in 
meaning, and how to develop their understanding of, and ability to use, figurative language. They 
should also teach pupils how to work out and clarify the meanings of unknown words and words with 
more than 1 meaning. References to developing pupils’ vocabulary are also included in the appendices. 

Pupils should be taught to control their speaking and writing consciously and to use Standard English. 
They should be taught to use the elements of spelling, grammar, punctuation and ‘language about 
language’ listed. This is not intended to constrain or restrict teachers’ creativity, but simply to provide 
the structure on which they can construct exciting lessons. A non-statutory glossary is provided for 
teachers.  
Throughout the programmes of study, teachers should teach pupils the vocabulary they need to discuss 
their reading, writing and spoken language. It is important that pupils learn the correct grammatical 
terms in English and that these terms are integrated within teaching. 

 

Developing skills to access the curriculum 
At Inmans we use the National curriculum to meet the needs of our children and use the development 
matters and the Programme of study to support our planning and teaching. We use a thematic 
approach to provide an engaging and effective literacy teaching and learning experiences. The skills 
which children develop in speaking and listening, reading and writing are linked to and applied across 
the curriculum in our school. 
 
Mathematics 

• The youngest children develop their understanding of number, pattern and shape by talking 
about these areas with adults.  

• Children in KS1 meet stories and rhymes that rely on counting and sequencing.  

• Children in KS2 are encouraged to read and interpret problems to identify the mathematics 
involved. They explain and present their work to others during plenary sessions, and they 
communicate mathematically through the developing use of precise mathematical language. 

 
Science 

• The youngest children are encouraged to discuss with adults what they observe.   

• Children in KS1 begin to use a more scientific vocabulary and to access simple texts for 
information.  

• KS2 pupils are encouraged to use more precise scientific terms when they provide explanations 
for observations, put forward their own ideas or make predictions. 

 
Computing 

• Children use the Internet as a research tool 

• A publishing program may be used to present completed work effectively. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/238985/English_Glossary.pdf
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• Proofing tools are used by pupils to check first drafts of their work. 

• Access to Smart boards in each classroom provides opportunities for interactive manipulation 
of text. 

 
The wider curriculum 
The use of speaking and listening skills across the wider curriculum supports our pupils in their 
development as creative thinkers and effective learners. Pupils use reading skills to access information 
texts selectively. Cross-curricular links across a thematic topic provide opportunities for children to 
experience and produce a range of non-fiction texts including recount, instructions, non-chronological 
report, explanation and persuasion.  
 
Cross-Curricular literacy opportunities 
Since adopting a thematic approach to the curriculum, teachers will seek to take advantage of 
opportunities to make cross curricular links with the phases thematic topic. They will plan for pupils to 
practice and apply the skills, knowledge and understanding acquired through English lessons to other 
curricular areas.  
 
Planning 
Long-term planning 
We use the thematic approach to the teaching of English, based on the attainment targets set out in 
the National Curriculum for English 2016 and using the Programmes of study to support long-term 
planning, to provide coverage, continuity and progression throughout each Key Stage.  
 
Medium-term planning 
Medium-term planning is a termly breakdown of the objectives to be covered and key skills. Planning 
provides objectives which fit best with pupils’ needs and current curriculum topics.  
 
Short-term planning 
Weekly planning shows how the objectives are to be covered, how they will be delivered, the balance 
between reading and writing, speaking and listening opportunities, the use of ICT and links with 
homework. Extended writing opportunities delivered identified in other areas of the curriculum will 
allow pupils to practise and develop skills which they have acquired during Literacy sessions. 
 
Inclusion / Equal Opportunities 
All children are provided with equal access to the English curriculum.  We aim to provide suitable 
learning opportunities regardless of gender, ethnicity or home background. 
 
We aim to provide for all children so that they achieve as highly as they can in English according to their 
individual abilities.  We will identify which pupils or groups of pupils who are under-achieving or in 
vulnerable groups, and take steps to improve their attainment. Gifted children will be identified and 
suitable learning challenges provided.    
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We want every child to experience success and to achieve the best learning outcomes they can through 
a more personalised curriculum that provides clarity of progression, with links to intervention and other 
support programmes. Through our provision we aim to: 
 

• Teach the knowledge, skills and understanding in ways that suit pupils’ abilities at the same 
time as challenging them. 

• Be flexible in choosing lesson content at a suitable level. 

• Set high expectations and provide opportunities for all pupils to achieve regardless of gender, 
social, cultural and linguistic background or SEN profile. 

•  Set appropriate and challenging targets for all children, including children with special needs 
and the more able. 

• Use a range of organizational approaches, such as setting (in year groups), grouping (inside 
/outside the classroom, ECaR, FFT, ECaW, ALS, FLS, booster classes for Year 6), 1-1 tuition where 
appropriate, or individual work to ensure learning needs are properly addressed. 

• Plan work that builds on interests, experiences of pupils, and allows a variety of interpretations 
and outcomes.   

• Use materials that are free from discrimination or stereotyping. 
 
Teachers provide support for communication and literacy through: 
 

• Using texts that children can access readily. 

• Using visual and written materials in different formats. 

• Using ICT and media technology. 
 
 
The English Environment 
At Inmans we aim to provide a supportive, yet challenging literacy environment, which enables our 
pupils to develop as independent learners by using visual prompts to support learning. Pupils are 
encouraged to celebrate not only their own achievements but those of others by displays of their work 
in the classroom and other areas of the school, by drama and poetry performances, by entering local 
and national competitions and writing letters to visitors and local bodies. 
 
Intervention Programmes to Support Literacy 
 
Boosters Coaching Groups 
Year 6 booster groups have proved particularly helpful to children who need intensive targeted support 
to reach their targeted level in the Key Stage 2 national tests. 
They are designed to ensure that children currently operating just under level their targeted level 
 in reading and writing in Year 6 can make the progress required to catch up, and that booster classes 
can help you to provide the necessary help and support, to ensure children reach the expected standard 
before entering secondary school to enable them to fulfil their potential in this subject. 
  
Daily Intervention Programmes 



Inmans Primary School 2024 

 

9.  

 

Children undertake a range of literacy intervention programmes daily in line with their individual 
provisions or Statement for SEN, under the supervision of the SENCO, Class teacher and Teaching 
Assistants. Programs such as The Reading Skills Box, Lexia, Handwriting, Floppy’s Phonics sentence 
structure and Floppy’s phonics are all used to support individual needs. 
 
Stakeholder Involvement 
Parents are encouraged to be active partners in their child’s education. At pre-school parents’ evenings, 
they are encouraged to learn taught phonemes, read regularly with their children and to support the 
nurturing of key listening and speaking skills. Older children may be set homework which requires a 
certain level of parental involvement. Parents are informed regularly of progress made by pupils at 
termly Consultation Evenings. The role of the literacy governor is to liaise with the English Team and to 
have an overview of literacy teaching and learning throughout the school. Links with the wider 
community provide opportunities for pupils to develop oracy through drama and performing to an 
audience. 
 
Assessment, Recording and Reporting 
Teachers employ a range of assessment techniques, both formal and informal, to monitor pupil 
progress. These include ongoing teacher assessment (AfL), half termly writing assessments, statutory 
end of Key Stage tests for Years 2 and 6, optional NFER termly tests for Years 1, 3, 4 and 5. EYFS follow 
the Reception Baseline Assessment (RBA) and continue using the Early Learning Goals. 
Information about pupils’ progress is recorded and is used to measure progress, identify strengths and 
determine where pupils need support or extension. Teachers also use these sources of information 
when setting targets with pupils and their parents. 
Progress in English is reported informally through Flic, Consultation Evenings and other contact with 
parents. A formal report is presented to parents annually, detailing progress made, highlighting areas 
where support is needed and setting targets for improvement. 
 
 
Marking 
When marking literacy work, teachers aim to provide positive and constructive feedback about pupils’ 
work, in line with the school’s Marking and Assessment Policy. This may be a combination of oral and 
written feedback, and will both inform pupils of the progress they have made and provide targets for 
further development. Focused marking allows for more specific and detailed development 
opportunities. Regular and thorough marking reflects its importance as a tool for improving the 
standard of pupils’ work.  
 
Assessment for Learning is an essential assessment tool and an integral part of effective teaching and 
learning in literacy. It is a continual process whereby teachers gather evidence about children’s 
understanding and progress towards learning objectives and targets. In English, AfL enables teachers 
and children to review progress and achievement together, throughout and at the end of a teaching 
sequence, evidence gathered informs future planning and target setting. An essential element in AfL in 
literacy involves developing children’s ability to continually reflect on how their learning is progressing, 
see where improvements can be made and identify the next steps they need to take. Within literacy 
lessons, teachers encourage self-evaluation, by using understandable success criteria (Learning 
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Objectives) to help children judge the quality of their own work, through whole-class, group and paired 
discussions, as well as teacher feedback, encouraging children to identify for themselves when they 
have met the success criteria.  
 
Assessment 
Assessing Pupil Progress is used to periodically review pupils’ work.  It enables the teachers within 
school to make judgments about pupils’ attainment in line with national standards.  It helps to develop 
teachers’ understanding of progression in literacy and provides diagnostic information about strengths 
and weaknesses of individual pupils and groups of pupils, and therefore informs curriculum planning.  
Regular teacher assessment facilitates the setting of meaningful curricular targets that can be shared 
with children and parents.  It promotes teaching that is matched to pupils’ needs.  Evidence for teachers 
to make level judgments is gathered regularly with recording of evidence from class teaching, children’s 
spoken contributions in class, children’s’ responses, and recording evidence from guided group work.  
Work that is already in pupils’ exercise books and work built up for assessment in a portfolio.  
 
Monitoring and Evaluation 
Continuity and progression in literacy is ensured by regular monitoring of the standards of the children’s 
work and the quality of the teaching of literacy. Lesson observations, work sampling and the monitoring 
of weekly planning allow the SLT and coordinator to identify areas for whole-school improvement 
through the school development plan, where progress made against targets is evaluated annually. 
 
 
The Role of the English Team 
The English Team reports to the headteacher. The Team has the responsibility to take a lead in 
developing the teaching of English across the school as set out in the school’s development plan and 
provided for in the budget allocation, monitoring both the effectiveness of teaching and learning and 
the use of resources. A team of English leads across the schoolwork collaboratively across all key stages 
to ensure the school operates systematically. They monitor and evaluate English through: 
 

- pupil progress 

- provision of English (working alongside the teacher for intervention and support 
programmes) 

- the quality of the Learning Environment 

- working with other members of SLT in leading policy development 

- supporting colleagues in their CPD (Continued Professional Development) 

- Purchasing and organising resources 

- Keeping up to date with recent English research and developments 
 
Resources 
The English Team is responsible for ensuring that there are adequate resources to support the teaching 
of literacy. All classrooms are equipped with a range of dictionaries, guided reading stimuli and fiction 
and non-fiction texts. Access to the internet is provided in each classroom. Year-specific resources are 
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stored in individual classrooms, whereas those required for planning by unit teams are kept centrally, 
to be accessible to all. 
 
 
 
 
Library 
The library stocks a wide range of fiction, non-fiction and reference texts. In addition to its specific use 
to support literacy and other curriculum areas, each class is timetabled to allow pupils to browse and 
borrow books. A team of pupil librarians are responsible for returns and other library procedures. We 
also have a wide selection of reading materials available on our Reading Bus. Children can access this 
during playtimes and lunchtimes. 
 
 
Reading for pleasure 
 At Inmans, we value reading for pleasure highly and work hard as a school to grow our Reading for 
Pleasure pedagogy.  
• We read to children every day. We choose these books carefully as we want children to experience a 
wide range of books, including books that reflect the children at Inmans School and our local community 
as well as books that open windows into other worlds and cultures.  
• Every classroom has an inviting book corner that encourages a love for reading. We curate these 
books and talk about them to entice children to read a wide range of books.  
• In Reception, children have access to the reading corner every day in their free flow time and the 
books are continually refreshed.  
• Children from Reception onwards have a home reading record. The parent/carer records comments 
to share with the adults in school and the adults will write in this on a regular basis to ensure 
communication between home and school.  
• As the children progress through the school, they are encouraged to write their own comments and 
keep a list of the books/authors that they have read.  
• Children across the school have regular opportunities to engage with a wide range of Reading for 
Pleasure events (book fairs, reading café, workshops, reading bus, etc.) 
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