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April 16, 2026

1:00pm

2:00pm

2:15pm

2:45pm

3:15pm

3:45pm

3:45pm

WELCOME

TECHNOLOGY
KEYNOTE

TECHNOLOGY
KEYNOTE

ACTIVITY

ACTIVITY

Welcome and Opening Remarks
Speaker: Cole Cioran

Transform IT. Transform Everything.
Speaker: Gord Harrison

From Predictions to Reality: Exponential IT, Two Years
Later
Speaker: Aaron Shum

Build Your Al Strategy & Roadmap
Speaker: Rob Garmaise

Build a Business-Aligned IT Strategy
Speaker: Anubhav Sharma

REGISTRATION
Exponential
T & Al AllRoles
Exponential
IT & Al AllRoles

NETWORKING BREAK

Exponential
IT & Al o

Value-Driven
T Clo

The past two years have seen unprecedented advances in both
technology and societal changes. In a world of critical changes to
supply chains, reciprocal tariffs, market volatility, and Al breakthroughs,
how cantoday's CIO survive the collision of major global forces? In this
talk, we will explore how to meet sociopolitical and cultural uncertainty
head-on by leveraging advanced technology and Exponential IT. If ClOs
can transform their departments using exponential technologies, they
can become the organizational leaders needed in this new age of
technology-first enterprises.

The technology landscape has shifted significantly in the past two
years. In this session, we will explore the exciting and emerging
technologies driving Exponential IT. Discover how these technologies
are transforming industries and connecting through the value chain to
impact IT operations, and learn how IT leaders can navigate this
evolving landscape to deliver organizational value.

In this interactive session, we will help you derive an initial shortlist of Al
use cases to guide the foundational steps of creating an Al strategy and
roadmap.

In this session, our expert analysts will help you craft a goals cascade for
use inyour IT strategy document. We will quickly work through the
process of gathering enough business context and details of new and
existing IT initiatives to demonstrate how to achieve alignment.
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Strengthen Your Organization’s Digital Sovereignty

3:45pm ACTIVMITY
. Speaker: Pearl Almeida AR ARe.6s
. o Th'e Racg ?o Develop Talent: The Hidden Speed Limiton AdaptivellT
4:30pm KEYNOTE IT's Ambition Workforce AllRoles
Speaker: Isabelle Hertanto
5:00pm CLOSING AND RECEPTION

A practical session for IT leaders from both public and private sectors
seeking to strengthen autonomy, security, and trust in the cloud era.
Learn how to identify your organization’s top digital sovereignty
“pressure zones,” use a prioritization tool to focus investments, and build
a roadmap that balances compliance, capability, and value creation
across departments.

The talent challenge isn’t just about hiring — it's about accelerating
development. This keynote unveils the Al-Human Flywheel, a practical
model for scaling capability through automation, augmentation, and
human adaptability. Learn how to create a system where people and
machines continuously learn and evolve, giving your organization the
ultimate competitive edge.

© 2026 Info-Tech Research Group Inc. All rights reserved. Times subject to change. For full session details or to check for updates, see the Info-Tech LIVE webpage.
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8:00 am

9:00am

9:45am

9:45am

9:45am

10:15am

TECHNOLOGY
KEYNOTE

ACTIVITY

ACTIVITY

ACTIVITY

NETWORKING BREAKFAST

The Exponential IT Leader: Info-Tech's Playbook for IT
Transformation Playbooks AllRoles
Speaker: Cole Cioran

The Al Playbook: Secrets & Steps to Systematically
Achieve IT Excellence Playbooks Clo
Speaker: Rob Garmaise

The Data Playbook: Secrets & Steps to Systematically

Achieve IT Excellence Playbooks Aag;[a i%:s
Speakers: Mia Scherba, Ari Glaizel yn
The Security Playbook: Secrets & Steps to Security &
Systematically Achieve IT Excellence Playbooks Privagy

Speaker: Pearl Almeida

NETWORKING BREAK

In this keynote, we will explore Info-Tech’s new IT Playbooks, a
comprehensive and scalable framework for achieving excellence
across the IT leadership team. Anchored by the CIO Playbook, and
extended through targeted Playbooks for Data, Security, Applications,
and Infrastructure, this suite empowers leaders looking to take their
function to the next level individually or against a coordinated, unified
vision. It's time to stop firefighting and start building a high-
performance IT organization.

In this interactive workshop, we'll dive deeper into the methodology
behind the 12-step Al Playbook and help you understand how to apply it
to your unique environment. Participants will not only gain a deeper
understanding of what each of the 12 steps means for them but will
also leave with a prioritized roadmap to begin implementing the
playbook and start turning Al into a growth engine instead of a gamble.

In this interactive workshop, we'll dive deeper into the methodology
behind the 12-step Data & Analytics Playbook and help you understand
how to apply it to your unique environment. Participants will not only
gain a deeper understanding of what each of the 12 steps means for
them but will also leave with a prioritized roadmap to begin
implementing the playbook and start transforming D&A from
firefighting to forward driving.

In this interactive workshop, we'll dive deeper into the methodology
behind the 12-step Security Playbook and help you understand how to
apply it to your unique environment. Participants will not only gain a
deeper understanding of what each of the 12 steps means for them but
will also leave with a prioritized roadmap to begin implementing the
playbook and start transforming Security from firefighting to forward-
driving.
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10:45am

10:45am

11:30am

LIGHTNING

ROUNDTABLE

TECHNOLOGY
KEYNOTE

CI10 Priorities 2026

Speaker: Anubhav Sharma AL E -

Applications Priorities 2026

Speaker: Ari Glaizel All Tracks Applications

Data Priorities 2026 Al Tracks Data &
Speaker: Mia Scherba Analytics
Security Priorities 2026 Security &
Speaker: Ahmad Jowhar RS Privacy
Infrastructure & Operations Priorities 2026 Al Tracks Infrastructure
Speaker: Jeremy Roberts & Operations

Program Torpedoes: Don't Let These Risks Sink Your
Success All Tracks AllRoles
Speaker: Krzysztof Tworkowski

Run IT by the Numbers: How to Inject Real Meaning Into Value-Driven
the Decisions You Make T AllRoles
Speaker: Jack Hakimian

Lightning round presentations offer attendees brief but incisive looks
into the most critical topics impacting IT today, guided by some of the
best thinkers and researchers in the field.

In complex initiatives, hidden risks—like misaligned stakeholders,
unclear objectives, or poor change management—can quietly
undermine progress. This presentation exposes these “program
torpedoes” and equips leaders with strategies to detect and defuse
them before they cause damage. Learn how to steer your programs
toward success with proactive risk awareness and decisive action.

We live in a world where exponential technologies require IT leaders to
rise to the challenge of leading their organizations through
transformational technology-enabled change. This cannot happen
unless IT takes control of its budget, adopts best practices in
proactively managing its finances, and makes data-driven decisions on
spending. Info-Tech shares its insight on how to become world-class
ITFM leaders.
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NETWORKING LUNCH

12:00pm

1:00pm

1:45pm

2:15pm

2:45pm

CLIENT/EXPERT
PANEL

TECHNOLOGY
KEYNOTE

TECHNOLOGY
KEYNOTE

From Al Concepts to Working Agents at Scale
Speakers: Matt Bourne, Carlene McCubbin, Aymen Ben

Hassouna, CIO at Community Living Toronto, Medhanie Ex?fr;(exltlal
Tekeste, CIO at City Of Brampton, Mishca De Costa,
Senior Manager Innovation, Ontario Power Generation
The Rise of Al Agents Exponential
Speaker: Rob Garmaise IT & Al
Five KeY Takeaways From IGNITE Toronto All Tracks
Speaker: Jeremy Roberts

EVENT WRAP UP

AllRoles

AllRoles

All Roles

In this cross-sector panel, public and private sector leaders share how
they move from Al concepts to working, governable agents at
enterprise scale. The discussion will focus on what actually matters:
aligning on the right use cases, designing agents that can act within
real workflows, embedding guardrails and human oversight, and
turning prototypes into decision-grade assets with measurable
performance and cost.

How can one succeed in the exponential world of Al agents? Attend
this important keynote to discover how to bridge the Al adoption gap
and unlock the potential of agentic Al. Also learn how Info-Tech is
leveraging agentic Al to enhance your team’s performance.

At every conference, you're supposed to learn things, bring back your
insights, and share them with your colleagues. But that can be hard
when there's so much great information packed into such a short
period. Please allow us to help you out. In this keynote, we'll walk you
through what we think the five most important takeaways are from
Info-Tech IGNITE and what your next steps should be. Make your trip
home stress-free!

© 2026 Info-Tech Research Group Inc. All rights reserved. Times subject to change. For full session details or to check for updates, see the Info-Tech LIVE webpage.
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