
YOU’R E INVITED

Leave with a prioritized EA plan — built during the 
session.

EA is misaligned to 
business outcomes

Info-Tech’s Enterprise Architecture Playbook provides that 
structure – a 12-step, road-tested system to improve how  
your architecture aligns with business outcomes.

With mounting pressure to deliver results, do 
you have the space and structure to improve 
how your EA aligns with business outcomes?

R E A D Y  T O  J O I N ?  S P O T S  A R E  L I M I T E D .

Register for Your Track →

A structured way to align 
technology with outcomes

Fragmented, legacy 
technology landscape

A system to rationalize 
and guide architectural 
decisions

The Enterprise Architecture Playbook Leadership Forum 
provides that space –  a one-day virtual session to step back 
and apply the EA Playbook.

Enterprise Architecture 
Playbook 
Leadership Forum
12 Steps to Improve EA. 
One Day to Apply Them.

EA Playbook Leadership Forum Registration

Tuesday, October 20, 2026D A T E

T I M E 11:00am-4:00pm ET

F O R M A T Virtual 

https://app.sequel.io/info-tech-research-group/ea-playbook-leadership-forum


Enterprise Architecture Playbook Leadership Forum

R E A D Y  T O  J O I N ?  S P O T S  A R E  L I M I T E D .

Register for Your Track →
Enterprise Architecture Playbook Leadership Forum Registration

Tuesday, October 20, 2026D A T E T I M E 11:00am-4:00pm ET F O R M A T VirtualNitin Varshney, Senior Technical CounselorF A C I L I T A T O R  

AG E ND A  

L U N C H  B R E A K

3 0  m i n

6 0  m i n

Get to know your peers and share what you hope 
to get from the Leadership Forum.

Learn the 12 secrets to shifting from Firefighter 
to Trusted Partner and Innovator.

Participate in a facilitated discussion on the topics 
that matter most to you.6 0  m i n

Introductions

Your Enterprise 
Architecture Playbook

Topics Deep Dive

Share your experiences and discover how the 
Playbook can guide your journey.

6 0  m i nRoundtable Discussions

Stay connected with your Playbook Leadership 
Forum community.1 5  m i nNext Steps & Community

Position enterprise architecture as the 
backbone of your 2027 transformation. 

• Align your EA strategy to measurable 
business and technology outcomes.

• Pressure-test your 2027 architecture 
roadmap against proven governance 
and maturity benchmarks.

• Evaluate how well your architecture 
practice supports digital transformation 
and business-IT alignment.

• Identify what to start, stop, and scale 
across your enterprise architecture 
function. 

Leave with a prioritized, execution-ready EA plan.

https://app.sequel.io/info-tech-research-group/ea-playbook-leadership-forum
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