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Agenda – Security Summit

D a y  1

Morning Theme: Know Where You Stand

9:00 – 9:15 am Welcome and Introductions

9:15 – 9:45 am Rise to the Challenge: 12 Key Challenges All Security Leaders Face

9:45 – 10:30 am Security Leaders Roundtable: The Most Pressing Security Challenges Today

10:30 – 10:45 am Break & Networking

10:45 – 11:00 am The Security Department Assessment Tool

11:00 am – 12:00 pm Group Exercise

12:00 – 1:00 pm Lunch

Afternoon Theme: Foundations

1:00 – 1:30 pm Align Your Security Strategy to Changing Needs

1:30 – 2:00 pm Focus on Security Service Levels Over Operational Metrics

2:00 – 2:30 pm Develop Instead of Hire for In-Demand Skills

2:30 – 2:45 pm Break & Networking 

2:45 – 3:15 pm Increase Security Decision Velocity

3:15 – 3:45 pm Group Exercise

3:45 – 4:00 pm Day 1 Recap
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Morning Theme: Enterprise Expansion

9:00 – 9:15 am Day 1 Recap & Day 2 Introduction

9:15 – 9:45 am Contextualize Security Risks as Financial and Operational Impacts

9:45 – 10:15 am Validate Incident Runbooks Through Scenario-Based Testing

10:15 – 10:30 am Break & Networking

10:30 – 11:00 am Drive Risk-Aware Business Decisions for Cost-Effective Compliance

11:00 – 11:30 am Cut Through Technology Complexity and Protect What Matters 

11:30 am – 12:00 pm Group Exercise

12:00 – 1:00 pm Lunch

Afternoon Theme: Transformation and Retrospective

1:00 – 1:30 pm Abolish Business Friction from Access Control

1:30 – 2:00 pm Create a Culture of Security by Inspiring Behavioral Change

2:00 – 2:30 pm Group Exercise

2:30 – 2:45 pm Break & Networking

2:45 – 3:15 pm Optimize Security Through a Capability-First Approach

3:15 – 3:45 pm Automate Security to Innovate

3:45 – 4:15 pm Group Exercise

4:15 – 4:30 pm Wrap up
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