
The start 
of something 
exciting
Our commitment to recruiting and retaining outstanding talent



Welcome to our universe
It’s great to hear that you’re interested in 
becoming a part of the Jacob Bailey Group. 
We’ve created this guide so you can find out a 
little bit more about us.

First of all, let’s get things straight - we don’t just employ anyone.  
We take recruitment seriously. We believe that we employ some of  
the best talent around – and that’s even before we’ve honed their skills  
through our ongoing training program. And we do that because we’re 
committed to fulfilling our promise to deliver Brilliant Experiences.





Ipswich
Our HQ, and where most of our 
team are based. We have designers, 
account managers, software 
engineers, data, strategy and digital 
specialists based in the office 
alongside operations and finance. It’s 
also where our Technical Studio is 
based.

London
We’re established as an  
award-winning brand in London  
and our office in the heart of 
buzzing Shoreditch is crammed  
full of designers, account managers,  
data and strategy experts.

Nottingham
Our newest venture. And a growing 
office. We’ll be recruiting a full  
client-facing team as this part  
of the business develops.

Jacob Bailey US
We have a full client-facing  
team in New York. It’s a rapidly 
growing office and we’ll be 
recruiting regularly as  
we win more work from  
stateside clients.

Opportunities at the Jacob Bailey Group

032
Based in Jacob Bailey Group HQ in 
Ipswich. 032 are shopper marketing 
specialists. We’re always on the 
look out for talented individuals with 
genuine shopper marketing expertise.



Sounds good.
What next?



It’s our belief that securing a position to work alongside some of the 
brightest talent in the business should not be easy. If you’re going to 
work with us, then you’re going to have to put some effort in.

Here’s how it works:
You’ll be considered by our 
team of expert recruiters. 
They know the blend of 
personal qualities and industry 
expertise we’re after. If you 
impress them you’re already 
doing well.

If you seem like the kind of 
person that would fit in well 
with the team, you’ll be invited 
to an informal interview. We’ll 
chat about your personal 
interests, your career history 
and generally have a bit of a 
chin wag. It’s a chance for us 
to find out if we like you, and if 
you like us. During this interview 
you’ll meet at least one of the 
five managing partners.

So, you’ve done enough to 
get invited back for a second 
interview! Well done. You’ll be 
set a task. We do this so we can 
find out if you’re as good as you 
sounded during that first chat. 
It will be challenging, but that’s 
fine, because by now we know 
you’re the kind of person who 
will rise to the challenge. That’s 
why we’re still talking to you.  
At this stage you’ll be introduced 
to at least one other managing 
partner - so you’ll have met at 
least two out of five – maybe 
even all five. Who knows?

Still interested? Read on and find out a little bit more about us

If you’ve proved that 
you’re good enough 
to join our elite team 
you’ll be offered a job. 
By now we’ll be excited 
about you joining 
the team, and we 
hope you’ll be just as 
enthusiastic.



We have  
ambition. 
So do you! 
Good.
Let’s talk about  
where we’re going....

If you’re going to join the team,  
then you’d better be prepared  
for an exciting adventure.  
We’re going places.

Yes, it’s true we have big ambitions.  
In 2016 we had a turnover of £5.4 million 
and by 2020 we’d like that to be

As any current member of the team will tell you, it’s not about 
growth at all costs, because as we grow it’s important for us 
to maintain the ethos and atmosphere that we’re proud to be 
known for. It’s the foundation for our past and future success. 

So, we’re growing in a sustainable way. It’s essential that we 
strive to maintain appropriate levels of net profit which allow 
us to reinvest in the business year-on-year to continually 
improve, evolve and develop. We think commercially and we 
like our team to as well. That’s why we’re open and honest 
about the financial performance of the agency.

£10 million



We also have an ambition to be recognised as a great place to work.  
And by that we mean by our team - the people who actually work at 
the agency. We have a strategy to help us meet these ambitions which 
focuses on four key areas...

Growth
•  Win new work from the 

right brands
•  Clients have a Brilliant 

Experience
•  Develop accounts  

with potential
• Diversify our business

• Invest for the future

People
•  A qualified agency
•  Platform for individuals  

to develop
•  Recruit and retain the  

best talent
•  Diverse composition of 

people, skills and expertise
•  Culture that rewards 

success

Processes
•  Embed our processes and 

strategic tools
•  Do the right things, at the 

right time, in the right way
•  Processes that help us 

deliver Brilliant Experiences
• ‘Science first’ approach
•  Deliver on time and  

on budget

Numbers
•  Realistic yet aspirational 

sales targets
•  Accurate and timely 

reporting
•  Benchmark our 

performance against the 
industry

•  Aim for an operating profit 
of 15%

• High levels of transparency 

1895478396
9386984721



A great 
place to  
work.
So far so good, 
but what’s it really 
like to work at the 
Jacob Bailey Group?

It’s fair to say that culture is  
important to us, and we hope  
that the entire Jacob Bailey Group  
team feel excited and energised  
when they walk through the office  
door in the morning 

Our Vision determines where we are all 
going as a group and our Values determine 
how we all behave along the way.

To always be on an adventure, 
alive, heroic even, our ideas 
fresh, our people brilliant

Our partners will know us 
for our honest and intelligent 
approach and together… 
we will create magic.

Our Values
Honest  
Brilliant
Adventurous
Together

Our Vision



Aiming for greatness 
It’s important that our people can be themselves at work, so 
we’re always thinking of ways to enhance and improve our 
working environment. Take a look at how we did last year…

Every year we run an employee satisfaction survey  
with the MAA - an independent industry trade body. 
This gives us feedback on how we’re doing and what  

we need to improve on. It also allows us to benchmark  
the Jacob Bailey Group against the rest of the industry.
(As it turns out we’re currently above most industry averages.)



We think we’re doing alright.  
Below are a few stats from our most recent survey:

100% 97% 97% 97% 92%
of people  

said that other 
members 

of the team 
treated them 
with respect

said they felt 
they could be 
themselves  

at work

said they were 
trusted to get 
on and do a 

good job

said they were 
encouraged 
to voice their 

ideas and 
opinions

said it was  
a fun place 

to work

But we think we can do even better. 
On the next few pages you’ll find just a few  

of the things we’re currently working on 
(so we can achieve 100% in everything!)



benef itsSee our range of



Socials
At the Jacob Bailey Group, we believe in having 
just the right balance between work and play. 
If you join us, you’ll be invited to regular socials 
where you can get to know your colleagues 
outside of work. We hold annual summer and 
Christmas parties, as well as after-work socials 
and team lunches. 

Intranet
Our intranet, Project Galaxy, was formed during 
one of our internal sessions looking at how we 
can improve communications and culture. The 
most popular feature on it is Pulsar, where people 
across all teams and departments can come 
together to communicate and share knowledge. 

Pension*
Our scheme makes the most of available 
government pension funding initiatives via the 
salary sacrifice scheme. In addition, we match 
fund up to 1% of your gross annual salary 
income and this will rise to 2% in 2018 and  
3% in 2019. 

Reviews
We care about personal growth and career 
development, which is why we plan to give 
regular and structured feedback, providing  
you with the chance to set your own  
personal objectives. 

Bonuses
Our bonus scheme lives up to our core values. 
It’s adventurous, honest and it’s all about us 
achieving brilliant results by working together as 
a team. It means that if we achieve our financial 
targets for the year, everybody benefits with an 
annual bonus. 

External training
We’re on a mission to become a  
‘qualified agency.’ That’s why we encourage 
participation in external training courses and 
qualifications. Not only does it benefit you and 
your future career, it also puts us in a better 
position to gain more amazing clients. 

Flexi-working
We understand that people have busy 
personal lives as well as busy work lives. And 
we know that family commitments and school 
runs, dentist appointments and commutes 
don’t always mix well with office hours. That’s 
why we have a flexible working arrangement 
to suit today’s busy lifestyles. All we ask is 
that you pass your six-month probation on 
standard hours. After that, come and talk to 
us about your unique requirements and we’ll 
come to a mutually beneficial agreement.

*Benefits package differs for the New York office. Details available on request.



Rewards
We love it when our team go the extra mile and 
deliver Brilliant Experiences. When they do, 
we reward them. Last year we gave away over 
£300 of ASOS vouchers, a Fjallraven backpack 
and a FitBit Charge. It’s all worthwhile! 

Intelligent  
lunches
Our intelligent lunch initiative is an ever-evolving 
feast! Range from structured sessions with 
industry experts to informal chats over coffee 
and cake. As long as learning and food are 
involved, it qualifies!

Trade  
organisations
We’re members of the IDM, MAA, DMA, BIMA 
and the IPM. These trade memberships are 
extremely relevant to our business, our clients’ 
needs and your personal development. Take 
advantage by attending events, visiting the 
websites, following the blogs and making 
connections with other professionals across the 
industry. Soak up the knowledge that’s available. 

Environment*
We want a visit to any Jacob Bailey office 
to be a Brilliant Experience. It’s important 
to us that our team, and our clients, feel 
motivated, inspired and stimulated by the office 
environment. That’s why we are constantly 
looking at ways to enhance and improve  
our surroundings. 

Brilliant 
Experiences Board
An opportunity for anybody working at  
the Jacob Bailey Group to get involved in 
board-level decisions and have input into 
some of the important issues which face 
our organisation. Being part of the Brilliant 
Experiences Board  will also help career 
progression and personal development. 

Government  
initiatives*
We enrolled into the Cycle to Work Scheme 
– a UK Government tax exemption initiative 
to promote healthier journeys to work and 
to reduce environmental pollution, and the 
Childcare Scheme – depending on your 
personal circumstances, you’ll be entitled  
to tax benefits that will help towards your 
childcare costs.

*Benefits package differs for the New York office. Details available on request.



Develop 
your  
career 

We have an ambition to become a 
‘qualified agency’. We believe that this 
will help us to deliver on our promise  
to create Brilliant Experiences.

and help us become a 
qualified agency

External training
We know that building knowledge through qualifications 
helps individuals reach their potential, which in turn 
provides opportunities for career development. It also 
builds a culture of expertise throughout the agency.
The ultimate beneficiaries of this increased proficiency are 
our clients and in turn their customers.
But that’s not all. It’s a fact that the marketing industry is 
grossly under-qualified. By becoming a qualified agency, 
we’ll set the Jacob Bailey Group apart from competitors. 
This will also provide us with the opportunity to work with 
great brands who value what we do.
But we don’t just limit our training to technical 
knowledge. We identify people who would benefit 
from developing their personal skills too – things like 
management training, assertiveness and presentation 
skills. We believe that everybody in the agency, from 
Office Manager to Chief Executive, can learn more and 
improve every day.



Internal training
In addition to a programme of external 
training we also have an internal training 
schedule.
To start with, we make sure that every 
person in our business understands 
our internal processes, both project 
management systems and our very own 
strategic planning framework called i5 – 
in fact, the i5 training is run by our Chief 
Executive Shaun Bailey!
And of course there are our ‘intelligent 
lunches’ – anything from an industry  
expert coming into the office to give  
a short presentation to a chat about a 
brief over lunch in the local pub. As long 
as the people involved are gaining more 
intelligence, and it’s vaguely near lunchtime, 
we don’t mind what the format is.



This chart shows you our 
structure as of March 2017.  
It will evolve over time, and 
as we grow opportunities  
will open up for promotions. 
With offices in Ipswich, 
London, Nottingham and 
New York who knows  
where you might end up?
As we grow, improve and 
evolve, what we stand for 
will never change. We will 
continually strive to reach  
our vision and live up to  
our values.

Jacob Bailey Inc. (US)Jacob Bailey UK
Vice President
Rob Manning

Ipswich London Nottingham
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Account 
Manager 
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Manager 
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Manager
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Exec(s)
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Designer(s)
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Designer(s)

Account 
Manager

Account 
Executive(s)

Senior
Designer

Account 
Director

Creative 
Lead

Account 
Director(s)

Creative 
Director

Account 
Director

Creative 
Director

Managing Director 
Neil Prentice

Senior Account Director

032
Managing Director 
Pete Rumsey

Strategy, Data & Technology

Strategy Data Technology

Digital 
Planner

Data 
Analyst

Designer

Action 
Desk

Senior
Designer

Account 
Director

Creative 
Lead

Group Chief Executive  
Shaun Bailey

Planning & 
Insight Lead

Technical 
Lead

Data & Analytics 
Lead

Group Strategy Director 
Rob Manning

Customer Experience Director
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Group Executive Creative Director 
Roj Whitelock

Group Operations Director 
Will Wright

Finance Sales Ledger
Ipswich Office Manager

London Office Manager
Group Office 
Manager

Growing together. You, us, the team, the amount of coffee we drink!

Making progress 



Rewarding  
success.
It’s a bonus Jim.  
But not as we know it.

It’s adventurous. 
It’s honest. 
It’s all about us achieving brilliant  
results by working together.
And it means that if the Jacob Bailey Group 
achieves its financial targets we all benefit 
with an annual bonus.

We know that our strength lies in us 
working together to achieve our goals. 
And we know that we’ll be successful 
when every member of the team  
performs their job to the best of  
their abilities. 

Our bonus scheme recognises this  
and rewards individuals who go the  
extra mile.



Here’s how it works:
•  We pay a bonus on the net profit generated  

by the group.

•  We then take a significant proportion of the net  
profit and put it into a group-wide bonus pool.

• We create bonus tiers from 0 to 3.

•  At the end of the year, the individuals who have 
helped create the most Brilliant Experiences go  
into tier 3, followed by tier 2, tier 1 etc.

•  To make the scheme work there has to be roughly  
be the same number of people in each tier from  
3 to 1 (so the number of people in tier 3 is limited  
to approximately one third of the team).

•  People who join us throughout the year, or those 
who work less than 5 days a week receive a  
pro-rata amount (so for example if you join on  
1st April and work for 9 months of the year you’ll 
receive 75% of the full bonus amount per the tier 
you’re in. If you work 3 days a week, you’ll  
receive 60% of the full bonus amount).

Here’s a totally made up example to 
demonstrate how it works in practice 

if the bonus pot was £50,000

Tier 3 
Tier 2
Tier 1

60% 
30%
20%

10 
10
10

£3k 
£1.5k
£500

Weighting of 
bonus pot

Total bonus pot 
£50k

Number 
of people

Amount 
per person



Emma Noye  
Account Director, Ipswich 
Emma joined as a PR Manager in 2011.

It’s fair to say that my role at Jacob Bailey has 
completely evolved over the last six years. And that’s 
 thanks to the fantastic team that surround me, 
encouraging my ambitions and aspirations.

I joined the team in 2011 and have progressed from 
PR Manager to Account Manager to Senior Account 
Manager to my current role of Account Director –  
a role which I’ve held for the last two years. 

Being constantly supported and stimulated, being 
able to go on extensive training courses to develop my 
confidence and knowledge, and being able to work in  
a way that suits me – all of these things have led to  
the happy and fulfilling position that I now hold  
and I can’t imagine working anywhere else.

What’s it really like to work at Jacob Bailey – from the people who know...
Here’s a few stories from some of our people in their own words.

Lewis Nelson 
Designer, London 
Lewis joined as Junior Designer in 2014.

After uni I moved to Suffolk to be with my partner. I  
was working in Starbucks at the time and one evening  
Roj came in. I asked him what he did and he told me he 
was a creative director. I cheekily asked him if he was 
after a designer, not really expecting a response, and  
he said “maybe”. I remember telling him to save me from 
Starbucks. He gave me his card, and before I knew it I 
was in London being offered a job! Two-and-a-half years 
later, I’m still here. So I must be doing something right!

Despite a long commute, I do enjoy being a part of the 
team here in London. The work we do can be really 
interesting and it’s always nice to see my work out  
in the wild.

“

“

“

“



Bex Pescod  
Account Manager, Ipswich 
Bex first joined the team on a one-month internship in 2009.

I first joined Jacob Bailey in summer 2009 on a one-month, 
unpaid internship when I graduated from university. One month 
became three when I was invited to stay for longer, after which 
I returned to my paid job in a call centre. Fortunately, my shift 
patterns meant I was able to continue working at Jacob Bailey 
every Friday for an additional six months to keep a foot in  
the door.
I was then offered a job at a PR agency, where I worked for  
18 months, but kept in touch with the team at Jacob Bailey.
An Account Manager role at Jacob Bailey came up in 2011, 
which I jumped at the chance to apply for. The recruitment 
process involved me using a box of chocolates to showcase  
my personality traits and baking a cake in my interview!
I was offered a position with the account management team 
in March 2012 and haven’t looked back since! There’s a real 
sense of team spirit in the office, which makes it a brilliant  
place to work. I have such a broad range of clients in industries 
from property and retail to construction and education,  
so every single day is different – which I love.

James Pratt 
Technical Lead, Ipswich 
James joined the team in 2013 as a Senior Front End Developer.

In 2013, Shaun contacted me via LinkedIn to see if I was 
interested in joining the company’s new technical team. 
I came in one evening and met with Shaun and Rob for 
an informal chat and they gave me an insight into the 
plans they had in their technical offering. After I decided 
to join I found out that Shaun had asked our then Office 
Manager, Hannah, to ‘do anything to make me feel 
comfortable’, a request which resulted in a very nice 
cup of tea and a Fox’s chocolate finger if I remember 
rightly. I joined as the Senior Front End Developer but 
have recently been given a promotion and am now the 
Technical Lead. Working at JB, I feel so much more 
valued as an individual than I have in any previous 
job and I’m excited at the prospect of being  able to 
influence our technical direction in my new role. As a 
member of the JB team, your expertise is trusted, your 
skills rewarded and coming to work in the morning  
is something that you will really look forward to.

“
“

“
“



Hannah Campbell 
Designer, 032 – Ipswich 
Hannah has been with 032 since July 2016.  
032 joined the Jacob Bailey Group in October 2014.

The Jacob Bailey Group is a great place to grow  
and develop both professionally and personally.  
The company is proactive in their approach to 
training and improving each employee, allowing 
the opportunity to flourish and build a career. I am 
fortunate enough to work on a multitude of projects  
for some of the world’s most internationally 
recognised brands. The friendly and vibrant 
atmosphere of my team and being surrounded  
by such extraordinary talent makes every 
working day a Brilliant Experience.

Nicole Orchard 
Account Manager, New York 
Nicole is still quite new to the team.  
She joined in October 2016.

I joined the Jacob Bailey US team in October 
2016 and can confidently say I made the right 
decision. Jacob Bailey is everything I was 
looking for in a company and more; it has a fun, 
innovative culture, a supportive management 
team, a collaborative working environment, and I 
get to work amongst some of the most creative, 
intelligent and hardworking people I have ever 
met. It’s also incredibly exciting being part of a 
brand new team. Although challenging at times, 
being in a role where you can make an impact 
on the success of the company makes it all 
worth it!

“

“
“

“



Our 
Culture.
Some companies  
refer to it as HR.  
We prefer people.

When most people think of HR it normally 
conjures up images of disruptive members 
of staff being disciplined by disgruntled 
managers, people being given written 
warnings or being asked to pack their 
belongings and put on garden leave. Most 
people and organisations view it as a set of 
hygiene factors. Of course it does include 
personal development reviews, annual leave, 
disciplinary meetings and salary reviews.
But it is really about culture.  
Or put another way, ‘the atmosphere’ 
that exists in an agency.



We have  
a people  
first culture.  
Here’s what it  
looks like in a  
spider diagram.

A minimum of three 
one-to-ones a year with 
a managing partner for 

everybody

A culture of  
coaching and 
development

Technical and  
professional 

training

Rewarding the  
delivery of  

Brilliant Experiences

Job descriptions which 
align with the Growth, 
People, Process and 

Numbers group strategy

Continually make 
improvements to 
our benefits and 

rewards

Reward  
long-term  

loyalty

Regular opportunities 
for feedback via 

surveys and  
one-to-ones

A collaborative 
atmosphere that 

encourages  
teamwork

A rigorous 
interview process 
that brings out the 

best in people

Thorough 
induction  
process

Creation of an 
inspiring and 

creative working 
environment

Clear 
documentation 

of our processes  
and software

People  
first 

culture



Let’s do something 
brilliant together

London +44 (0)20 7729 0934    |    Suffolk +44 (0)1473 215 656    |    Nottingham +44 (0)115 684 0990    |    New York +1(646) 851 2260


