Primary Principals Group
27 April 2017
Dear Parents

On 15 March 2017, Mr Gary Fair, Department of Education, wrote to schools to
provide an update on the financial planning assumptions for the next financial year.
While an actual budget for 2017-18 has yet to be agreed, we were provided with
indicative budgets. It would appear that the Age Weighted Pupil Units for primary
schools, upon which the indicative budgets are based, has been significantly
reduced. This means that even where a school’s profile remains unchanged since
last year, significant budget cuts are anticipated. Furthermore, on 24 April 2017 the
Secretary of State announced a further reduction of 2.5% to the education budget.
These are reductions on a budget that was imposed last year; a budget which was
already grossly inadequate. Last year it was impossible for many schools to make
further

staffing

cuts

without

seriously

compromising

children’s

education.

Consequently, school budgets were not signed off on last year, due to the large
number of schools planning for deficits. Despite this the DE’s response is to cut
budgets further. This is untenable. Schools cannot deliver on these expectations.

To be clear, we are not asking merely for the 2.5% cut announced by the Secretary
of State to be reversed; this in itself will still result in inadequate budgets that, if
implemented will have a direct and extremely negative impact on all our pupils.

As a group of Principals we have agreed that:
•

we will continue to place the needs of our pupils at the centre of decision
making;

•

we will continue to exercise budgetary discretion and firm financial management
within our schools;

•

we will not, however, facilitate any further cuts to our school budgets that will
have lasting impacts on our pupils’ education and well-being; and

•

consequently, we will be planning for deficit budget positions within the next three
year plan, with most schools expecting deficits within year one.

As parents of children currently attending primary school, we would ask for your
support. This is an unprecedented move on our part. Never before have we seen
such a dire budget. If substantial increases in funding are not realised, all our
children will be very negatively and significantly affected. Please write, expressing
your concern, to your MLA, the Secretary of State, and/or Mr Gary Fair, Finance
Director, Department of Education, Rathgael House, 43 Balloo Road, Bangor, BT19
7PR. A sample letter is attached.
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