
Hillside Primary School Reading Crew Action Plan 2017-18 
What? Who? When? How? Why? 

Choose roles and 
responsibilities of the 
Befrienders and create 
an action plan 

Reading Crew and Mr 
Lockwood 

September 2017 Discussion in meetings 
based on school forum 
suggestions 

To make the outcomes of 
the group actions more 
effective and successful 

Design and create the 
school magazine for 
Autumn Term 

Mr Lockwood and 
Reading Crew 

November 2017 Using laptops in an 
extended meeting 

To help stimulate 
interest in reading 

Monitor class reading 
records 

Reading Crew and Mr 
Lockwood 

January 2018 Children to count how 
many children regularly 
read at home in each 
class 

To encourage good and 
regular reading habits 

Design and create the 
school magazine for 
Spring Term 

Mr Lockwood and 
Reading Crew 

March 2018 Using laptops in an 
extended meeting 

To help stimulate 
interest in reading 

Survey impact of growth 
mindset on reading 
progress 

Mr Lockwood and 
Reading Crew 

May 2018 
 

Survey carried out in 
each class 

To help measure the 
impact of growth 
mindset development in 
school 

Design and create the 
school magazine for 
Summer Term 

Mr Lockwood and 
Reading Crew 

June 2018 Using laptops in an 
extended meeting 

To help stimulate 
interest in reading 

 


