[bookmark: _GoBack]Holme on Spalding Moor Primary School
Sports Premium Budget – Action Plan and Impact 2017-2018 (working document)
Following the revised DfE guidance (December 2017) which includes 5 key indicators across which schools must demonstrate an improvement, the school has undertaken a review of the achievements of the previous year (2016-17 – please see document on the school website - http://www.holmeprimary.co.uk/key-information/sports-funding) 
We have decided to use this document as both an action plan for the academic year 2017-2018, and as an on-going review of the impact to date. It will therefore have gaps where aims have yet to be achieved – this will be dependent upon the time of year which the information is updated. The latest date will be clearly outlined. 
	Date of Latest Review: 2nd April 2018

	Sport Premium Funding for 2017 – 2018

	Instalment 1: September 2017 to March 2018 
Instalment 2: April to August 2018 
Total Allocation:                 
	£10547
£ 7533
£18080

	

	Key Indicator 1 – The engagement of all pupils in regular physical activity.

	Aims:
	Actions to achieve

	Evidence and Impact

	Funding allocated 
(to date)

	Development of play leaders to encourage children to take part in physical activities at lunchtimes.
	· Build on from previous year and train older children to work with younger children at lunchtime to develop physical activity, ball skills, team games skills etc.
	· Groups of Year 6 children identified and trained to work in small playground with FS2 children and a member of the lunchtime staff during the Autumn term 2017 and Spring term 2018 – 6 KS2 children and 25 FS2 children regularly participate.
· Equipment purchased to use with these activities.
· Plans to extend this programme to enable KS1 children to participate in the Summer term 2018 once the field is back in use – further training to be given to Year 5 and 6 children.
· Potential purchase of more equipment to enable extension of activities.
	



£  145



Potential cost
Approx £  200

	Maintain and develop the range of sports clubs available during curriculum sessions, lunchtimes and after school.
	· Book Tigers Trust to continue to purchase their sports coaching package.








	Tigers Trust Education Programme purchased and in place from Sept 2017. 
· Football coaching for Years 3 to 6 during lunchtimes in the Autumn term 2017 and Spring term 2018 – 40 children participated regularly.
· Team sports coaching for all Year 5 and 6 children during the Autumn term 2017 – 68 children.
· Football and Rugby coaching for all Year 3 and 4 children during the Spring term – 55 children.
· 5 PSHCE Workshops to take place during the summer term with Years 3 and 4 on the themes of sportsmanship, teamwork, attitudes, respect and responsibility – 55 children.
	£ 2400

	· 
	· Book Yorkshire Cricket Coaching to continue to purchase their cricket skills coaching package.
	Yorkshire Cricket Coaching Board purchased and in place from 1st half Spring term 2018.
· Cricket coaching for all Year 5 and 6 children for 4 weeks – 68 children.
· Cricket coaching taster session planned for Year 3 and 4 children for Summer 2018.
	£  150

	· 
	· Book Oliver Cross, Golf Professional, to purchase a term of golf coaching sessions.
	Oliver Cross Golf purchased and in place for Spring 2018.
· Golf coaching for all Year 5 and 6 children for 8 weeks – 68 children.
· A taster session planned for Years 1 to 4 for Summer term 2018.
	£  720

	· 
	· Book Martin Freeman (MSFCoaching) to purchase a term of skill-based coaching sessions.
	Martin Freeman Coaching purchased and in place for Spring 2018.
· Coaching sessions for all Year 1 and 2 children for 9 weeks, based around team-work, movement and special awareness in non-sports specific activities – 73 children
	£  540

	· 
	· Book Flex Dance club to continue their sessions following successful taster sessions from previous year.
	Flex Dance club booked and in place from September 2017.
· After school dance sessions available for children from FS2 to Year 6 – 30 children regularly attend.

· Consideration is being given to using Sports Premium to fund the sessions for PPG children
	NONE
(Cost is paid for by parents of children who take part)
Potential cost of      £   30 per child per term.

	· 
	· Liaise with teaching staff to ensure that previous clubs continue to be run.
	· Clubs available during the Autumn term were Fitness Club for KS2 – 57 children regularly attended.
· Cross Country training during the Autumn term – 20 children attended. 
· Athletics sessions planned for Summer term 2018.
	NONE

	· 
	· Liaise with teaching staff to encourage the implementation of any new clubs.

	· Member of staff has expressed a desire to run a badminton club during the summer term 2018.
· Member of staff has expressed an interest in taking over the netball sessions during the Summer term 2018.
	Potential purchase of badminton equipment and netball equipment
Potential cost
Approx £  400

	· 
	· Continue to introduce new activities to give children a wider experience of sports and the means to participate.
	· A Golf Taster session will be run during the Summer term 2018 to allow those children from Year 4 down to Year 1 to try out a new sport.
	(as part of above cost for Golf Coaching)

	Introduce the daily mile to get more pupils undertaking extra activities each day.
	· Register the school with www.thedailymile.co.uk
· Use the starter pack to introduce the scheme to the staff and pupils.
· Possibly provide a record card for children to keep track of their daily mile.
· Mark out track or running area for children to complete daily mile.
	· School registered ready for Summer term 2018
· Staff identified to run the programme during the summer term.
· Older children may be involved to help younger children with checking their distance and recording their daily achievements.
	Potential cost
linked to marking of an area to run – approx. £   50

	Consider the introduction of ‘fitness stations’ around the school field to be used during playtimes and lunchtimes.
	· Consult with companies who can provide ‘fitness stations’
· Consider the cost versus the proposed impact of the fitness stations
· Compare the commercially available fitness stations with ones which can be developed using current or simpler equipment.
· Possibly provide a record card for children to keep track of their fitness station results.
	· Initial contact has been made with two companies and consideration is being given to available equipment and the needs of school.
· Aim to have decisions made by end of Summer term 2018 and fitness stations in place for Autumn 2018.
· Possible trial run during Summer term 2018 using simpler equipment which already exists in school
· Member of staff has been identified to implement the fitness station programme.
	NONE initially
Potential cost of over £ 3000.

	Introduction of a Breakfast Club to encourage more children to take part in physical activity before school starts – link with healthy eating.
	· Staffing implications for catering.
· Identify a staff member(s) who can run the activities.
· Introduce activities which all pupils can easily access.
	· Breakfast club to start on a trial basis during Summer term 2018.
· Member of kitchen staff in place to provide catering.
· 2 members of staff have expressed an interest in running the activities – Sports Lead to liaise with staff to help with planning physical activities.

	Potential cost of wages, food and equipment and training of staff to run activities.

	Plan activities for National Sports week (18th-22nd June 2018)
	· Daily activities for all children to participate in physical activity – consider possible links with Disability Awareness Games as introduced to staff in CPD – March 2018.
· Plan for ordering of equipment  to allow time for it to arrive by June. 
	· Activities to take place in June 2018
	Potential cost depending on activities planned. 
Approx £  500

	

	Key Indicator 2 – The profile of PE and sport being raised across the school

	Aims:
	Actions to achieve

	Evidence and Impact

	Funding allocated 
(to date)

	Continue to raise the profile of PE and Sport during assemblies throughout the year.

	· Assemblies to be planned throughout the year to inspire children and encourage sporting participation.
· Continuation of celebration assemblies to acknowledge sporting achievement.
	· Special Assembly – Iafeta Paleaaesina (Former Rugby League Player) into school with Rugby League Challenge Cup - All KS1 and KS2 children. Nov 2017.
· Special Assembly – Carl Hall (former Rugby League player), Richard Horne and Liam Harris (Rugby League players) visit school, answer children’s questions and have lunch with the children - All KS1 and KS2 children. March 2018.
· RNLI Water Safety Presentations – including taking part in sports events on and in water safely - All KS1 and KS2 children. March 2018.
· Regular assemblies where children come to the front to share both individual achievement in out of school activities, and individual and team participation and achievement whilst representing the school.
	NONE

	Plan activities for National Sports week (18th-22nd June 2018)
	· As above and promotion of sporting activities through performance and sharing of experiences.
	· Activities to take place in June 2018
	As above (section 1)

	Raise the profile of PE and sport through the introduction of Sports for Champions programme.
	· Contact Lee Griffiths, School Liaison Representative for Sports for Champions UK to arrange visit from athlete.
	· Initial contact made with Lee – Feb 2018. 
· Plans being made for visit during Summer term 2018. The athlete will come into school, hold a short fitness circuit, an inspirational assembly & give a demonstration of their sport for all of the students, with the aim of inspiring them to lead a healthier lifestyle.
	NONE

	Continue to raise the profile of PE and sporting activity throughout the school.
	· Ensure displays and posters are maintained and updated as necessary.
· Consider poster competition to advertise National sports week. This may include the purchase of sports-themed prizes. 
	· National Sports week to be held in June 2018
	Potential cost of 
prizes approx. £  50

	Hold a raffle for three pairs of tickets to Hull City match.
	· Organise raffle informing all parents and children of entry details.
	· Draw for tickets to take place in school assembly April 2018.
	Cost as part of Tigers Trust programme (see above – section 1)

	

	Key Indicator 3 – Increased confidence, knowledge and skills of all staff in teaching PE and sport

	Aims:
	Actions to achieve

	Evidence and Impact

	Funding allocated 
(to date)

	Continued use of outside coaches to take lessons which staff can observe and participate in.
	· Book coaches from:
· Tigers Trust
· Oliver Cross Golf
· Martin Freeman Coaching
· Yorkshire Cricket Board
· ERYC coaching.
	· Year 5 and 6 staff have observed and participated in sessions run by Tigers Trust, Oliver Cross Golf and Yorkshire Cricket Board.
· Year 3 and 4 staff have observed and participated in sessions run by Tigers Trust.
· Year 1 and 2 staff have observed and participated in sessions run by Martin Freeman and ERYC staff.
	Cost of different coaches outlined above (section 1)

Cost of ERYC see below (section 5) 

	Organise CPD workshop
	· Decide upon activity and book CPD workshop.
	· CPD workshop Disability Awareness Games took place in March 2018.
	See below (section 5)

	

	Key Indicator 4 – Broader experience of a range of sports and activities offered to all pupils

	Aims:
	Actions to achieve

	Evidence and Impact

	Funding allocated 
(to date)

	Continue to provide a wide range of sporting activities for pupils across the school, both in curriculum time, in lunchtime and after school sessions.
	· Book coaches from various organisations as outlined above.
· Ensure swimming sessions and transportation are booked.
· Book place at the Allerthorpe Team Challenge.
· Book Bikeability sessions.

· Book Scooter training sessions.
· Book ERYC pupil activity.
· Book Glaramara Outdoor Activity Centre as part of Year 6 Residential visit.



· Book place on Festival of Sport.

· Book Urban Strides dance group





· Liaise with school staff to encourage provision of extra-curricular activities throughout the year.
	· For information regarding children’s participation in activities run by Tigers Trust, Oliver Cross Golf, Yorkshire Cricket Coaching, Martin Freeman Coaching and Flex Dance, see section 1 above.
· 10 week block of swimming sessions from Feb 2018- Apr 2018 run by ERYC coaches – All Year 3 and 4 children – 55 children.

· Whole day event for Year 6 children involving team-based activities and challenges on and around water.
· Bikeability – cycling proficiency for Year 6 children. Sept 2017.          28 children participated.
· Scooter Awareness training session for all Year 2 children – 39 children – Feb 2018 
· Skip 4 Life (Learn 2 skip) – took place in March 2018 for all Year 1 and 2 children – 73 children.
· Year 6 children will attend the Residential Visit to the Lake District in May 2018. They will spend a day at an Outward Bounds Adventure Centre to take part in Rock Climbing, Abseiling and Gorge Scrambling. Children will also take part in sporting activities in the evening organised by staff. 30 children to attend.
· All Year 2 children will take part in a Festival of Sport at the High School in Market Weighton which involves a range of team-based skills and relays in June 2018. (supply cover required)
· During Summer 2018 Urban Strides Dance group will come to work with all KS2 children in dance workshops. Urban Strides dance company came to the school’s attention when they performed at Young Voices in Sheffield Jan 2018, which the majority of Year 5 and 6 participated in. The workshop will teach children the foundation of a street dance style and then learn a choreographed piece as well as the create their own work.
· See section 1 relating to extra-curricular activities undertaken by school staff. (This includes activities already undertaken and ones planned for the Summer term 2018)
	See above 
(section 1)

£  1800




£  330



See below
(section 5)

£2000



£  100


£  630






See above         (section 1)

	

	Key Indicator 5 – Increased participation in competitive sport

	Aims:
	Actions to achieve

	Evidence and Impact

	Funding allocated 
(to date)

	Maintain relationship with the East Riding Schools Sports Partnership (ERSSP)
	· Pay membership to ERSSP






· Member of staff to attend ERSSP planning meeting and Wolds Sports Association (WSA) meetings.
· Book places in competitive sports events organised by the ERSSP and WSA.
	· We have decided to opt into the ERSSP once again as we have for many years. Historically, this decision has proved to be a very good one. We receive great support from The Market Weighton School and Woldgate College as they organise a wide variety of competitive sports events throughout the year. The link with the WSA is also vital in ensuring these events go ahead. (For list of events for 2017-2018 see below.)
· Sports leader attended ERSSP planning meeting in Sept 2017 – half day supply covered required.
· Sports Leader to attend WSA meeting in April 2018 – twilight session.
· Competitive Fixtures as part of ERSSP and WSA membership:
· WSA Cross Country – 16 children – 8 Girls and 8 boys from Year 3 to Year 6 – Sept 2017.
· WSA Boys Football Tournament – 9 children from Year 5 & 6 – Oct 2017.
· WSA Girls Football Tournament – 9 children from Year 5 & 6 – Oct 2017.
· ER Cross Country Finals – 4 boys (Years 3 and 4) 1 boy (Year 6) – Oct 2017.
· WSA Sports Hall Athletics – 6 boys and 6 girls from Years 5 & Y6 – Nov 2017. (Supply cover required)
· WSA Swimming Gala – 6 boys and 6 girls from Years 5 and 6 – Jan 2018.

· Competitive fixtures as part of ERSSP and WSA membership still to be played:
· ER Sports Hall Athletics Finals – 9 boys and 9 girls from Years 5 and 6 – April 2018.
· WSA 3-in-a-Bucket competition – 12 children from Year 2 – Apr 2018.
· WSA 3-in-a-Bucket competition – 12 children from Years 3 and 4 – May 2018.
· WSA Cricket tournament – 10 children from Years 5 and 6 – May 2018 (supply cover required)
· WSA Rounders competition - 10 children from Years 5 and 6 – June 2018 (supply cover required)
· ERSSP Tag Rugby Competition – 12 children from Year 5 and 6 – June 2018 (supply cover required)
· Drax Kwik Cricket (ERSSP) – 10 children from Years 3 and 4 – June 2018 (supply cover required)
· WSA Outdoor Athletics Competition – 24 children from Years 3, 5 and 6 - July 2018.
	£  1750
(This includes the activities run by ERYC as outlined above in sections      3 and 4)

£  100












£   100













£   100

£   100

£   100

£   250

	To maintain relationships with other schools through competitive sports events.
	· Organise fixtures against other schools.


· Book places in Pocklington Prep School Football Festivals.

	· Girls football fixture v Mount Pleasant Junior School – 15 girls from Year 5 and 6 – May 2018.
· Boys football fixture v Mount Pleasant Junior School to be organised in the Summer term 2018.
· Football tournament at Pocklington Prep School – 8 boys from Years 5 & 6 – Oct 2017. (supply cover required)
· Football tournament at Pocklington Prep School – 7 boys from Year 4 – March 2018 – CANCELLED – to be rearranged during Summer term 2018.
	



£   100

	Encourage competitive sports through internal school events. 
	· Organise Sports Days for FS1, FS2, KS1 and K2.

· Organise internal competitive sports events as part of National Sports week in June 2018.
	· Whole School Sports Days - competitive races resulting in medals, certificates and stickers for individuals and teams – July 2018.
· Events currently being planned for June 2018. 
	Potential cost of medals, certificates and stickers
 approx. £   100
National Sports week – see above (section 1)

	

	Cost to date: £ 11415
Potential cost of planned events: £4480
Remaining amount of funding available: £ 2185 

	Future Spending
Following an inventory of PE equipment within the school, some of which is in need of repair or replacement, a proportion of the remaining amount will be spent on this area. Costing will be updated once a complete list of requirements has been finished and equipment has been sourced.
Any remaining funds will be added to the money set aside for creating fitness stations. (see section 1)



