2018

EXECUTIVE SUMMARY

updated 5.6.2018

CONTACTS
Simone Orso, Co-Founder
simone@karatcoin.co
WEBSITE
https://karatcoin.co

ADDRESS
KARAT LAB LTD
20-22 Wenlock Road
London,
England, N1 7GU

STRAIGHT TO
GOLD MINES

Contents
1.

Introduction ............................................................................................ 3

2.

Market .................................................................................................... 4

3.

Key Points ............................................................................................... 5

4.

Strategies ................................................................................................ 7

5.

Products .................................................................................................. 8

6.

Financial Projections .............................................................................. 9

7.

Financial Requirements ..........................................................................12

1. Introduction
Karatcoin is a cryptocurrency directly linked to operational gold mines as well as the
global gold market.
Our main objective is to create a decentralized, people-powered tool to ensure stable
financial services, as well as create a reliable eco-system in an ever-developing market
through the use of state-of-the-art technology and our own blockchain.
In the meantime, the Ethereum platform is being used to fill the needs of our coin launch,
and Karatcoin can be purchased both in ETH and Bitcoin.
Attached to this executive summary you will find the Karatcoin White Paper, which is
essential in understanding our currency path and expansion.
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2. Market
Gold demand rallied in the closing months of 2017, gaining 6% year-on-year (y-o-y) to
1,095.8 tonnes in Q4. But it was too little, too late - full year demand fell by 7% to 4,071.7
tonnes. ETF inflows, although positive, lagged behind 2016’s stellar growth. Central
banks added 371.4 tonnes to global official gold reserves, 5% down on 2016’s net
purchases. Bar and coin demand fell 2% on a sharp drop in US retail investment. India
and China led a 4% recovery in jewellery, although demand remains below historical
averages. Increased use of gold in smartphones and vehicles sparked the first year of
growth in technology demand since 2010.
With the emergence of both Bitcoin and over 1,000 other crypto-coins, financial
transactions are being decentralized on a massive scale. These decentralized transactions
have no recourse whatsoever to the US Dollar. This changes the dynamics of
international trade, foreign relations, diplomacy, and the impact of economic sanctions.
There have always been attempts to “de-dollarize” the global economy, and
cryptocurrencies seem to be a verifiable means of achieving that goal.
Detailed research on the cryptocurrency market and the gold trade is conducted through
different financial frameworks (Business Model Baden-Fuller & Haefliger, 2013), PESTLE,
Porter’s Five Forces), audience research, competitor analysis, as well as marketing
research (SWOT, Segmentation, Targeting and Positioning (STP) duly included in the
Business Plan as well as the White Paper).
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3. Key Points
Our objective is to create a ground-breaking organization that successfully integrates the
centralized and decentralized worlds, synthesizing them perfectly in order to create a
multipurpose platform that is destined to flourish and expand with constant,
evolutionary growth.
Karatcoin’s blockchain is going to use DPoS consensus (Delegated Proof of Stake) that
allows the fastest transaction speeds, better performance, and less power consumption
than any other blockchain consensus.
All transactions as well as all Gold Certificates and Gold Cards are viewable on the
blockchain and will ensure the need for printing is minimized.

Below are the main Karatcoin benefits and features:
Key Benefits:
• No Centralized Database;
• Everlasting Existence of Digital Assets;
• No Web-Based Account;
• Direct Transfer;
• Low Fees;
• Gold Storage;
• Use Everywhere;
• Never Frozen;
• No Prerequisites;
• Safe;
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• Fast Execution;
• Dividends for Stakeholders.
Key Features:
• Own Blockchain on Top of EOS Technology;
• DPoS Consensus;
• Bancor Integration;
• React DApp;
• Funding Real World Projects (Gold Mines);
• Asset Tokens;
• Consensus Tokens;
• PoA (Proof of Asset) Protocol.
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4. Strategies
The decentralized world is remarkably new, with the birth of the blockchain only dating
back to 2008. But it has only evolved with real applications in recent years (especially
with Ethereum), and as such, it is identified as an economic sector that is still in its
infancy, which offers a series of development opportunities in almost every industry
imaginable. But being in a continuous phase of evolution and transformation also opens
the door to constant and ever greater attempts to “get in” with any kind of idea that very
rarely turn into valid projects with long-term sustainability.
Our objective is to create a groundbreaking organization that blends the centralized and
decentralized world perfectly in order to create an ambitious, multipurpose platform
that will both flourish and expand with constant, evolutionary growth.
API and bridge connections will be developed to integrate most major refinery platforms
into the Karatcoin Blockchain Platform, ensuring adoption is easy.
Gateways developed on our blockchain will give us the opportunity to create connections
with banks and refineries, which will bring development possibilities such as creating
debit and credit cards.
The strategy that we have planned for the Investor Community (and which we will use to
establish our own market share) is to realize a SAFT (Simple Agreement for Future
Tokens) in order to sell our KCG tokens (Crypto-Asset). This will ensure our project
reaches its full potential, and that our initial launch gives us the momentum to attain
maximum market penetration.
Regarding the placement of our coins on exchange platforms in order to buy and sell
cryptocurrencies, especially exchanging KCD tokens with other currencies, our market
strategy is to target those platforms that are already very successful and consistent for
both trade and capitalization. Following those parameters, we have therefore identified
Bancor, Yobit, Idex, Binance and Etherdelta as our possible choices.
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5. Products
The main products offered by the Karatcoin Platform are:
• Gold Certificate
Each Gold Asset Certificate represents 1,000 USD of value, with the duration of
each certificate being from 1 to 5 years, and the annual rate of return being
between 5% to 6%.
• Gold Card
Gold Cards are wallets containing our gold products, which will be available in the
Karatcoin Marketplace.
• DAO Token (KCD)
KCD are ERC-20 standard tokens developed on Ethereum during the Initial Coin
Offering. These tokens will migrate to KCX (1:1 ratio) once we open our own
blockchain.
• Blockchain Tokens (KCX)
KCX will be used as consensus system to validate blocks on the blockchain, as well
as for voting on any Karatcoin proposals.
• Gold Asset Tokens (KCG)
KCG are stored on Gold Cards and represent 1 gram of 99.99% LBMA standard gold
secured in Safehouse Vaults. KCG is the crypto-asset of Karatcoin Blockchain.
• Accumulation Plan
Accumulation Plans are for investors who wish to build their position in a mutual
fund over time. Generally, the goal is to keep funds invested, reinvest income and
capital gains, and have these compounds for as long as possible.
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6. Financial Projections
Key Financial Information
Tokens Allocated
1,000,000,000

$ Tokens
$100,000,000

Products Value
$100,000,000

Gold gr. / USD
$43.14*

Certificate Value DAO token value
$1,000
$0.10

*Depending on the market

Presale
ICO
PPO/SAFT
Portfolio

% Share
1%
24%
12%
63%

% Bonus
30%
10.58%
75%
-

Tokens Allocated
10,000,000
240,000,000
120,000,000
630,000,000

$ Tokens
$1,000,000
$24,000,000
$12,000,000
$63,000,000

Bonus Tokens
90,000,000
-

Bonus value
$300,000
$2,539,200
$9,000,000
-

Token Sale

PPO/SAFT
12%

ICO
24%
Portfolio
63%
Presale
1%

The Token Sale sold to the public and private investors is divided into 3 phases. The first
phase includes a Presale with a fixed bonus that will cover the first costs relating to the
development and marketing the platform.
The second phase includes an ICO with a scale bonus which will allow the establishment
of the DAO.
The third phase involves the sale of gold products (KCG) on the Karat Blockchain and a
vesting bonus for validation tokens (KCX) divided into two years through two Private
Placement Memorandum.
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Detailed Token Distribution
Developers Salaries
6%

PPO/SAFT
12%

Financial Salaries
5%
Office and indirect
costs
3%

Marketing and
Communication
3%

ICO
24%

Founder (copyright &
licensing)
10%
Presale
1%
Contingency Fund
5%
External Technologies
5%

Advisors
3%

Development
20%

Liquidity
3%

To protect and preserve the growth of the project from possible inflation and external
attacks, we have planned a 10-year maturity period for the DAO Tokens. The graph shows
a distribution of tokens year on year with the same starting quote value of $ 0.10.
It’s natural that the value of the DAO token will also have its own growth based on
demand/offer, and this should be kept into consideration as the company grows and
increases both its gold reserves and allocation of gold products.

Token Distribution Schedule
$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0

Y1

Y2

Y3
Foundation

Y4

Y5

Token Sale

Team

Y6
Advisors

Y7

Y8

Y9

Y10

SAFT Investors

10

DAO Development Costs
Contingency Fund
8%

Developers Salaries
10%

External
Technologies
8%

Financial Salaries
8%
Office and indirect
costs
4%

Liquidity
4%

Marketing and
Communication
4%

Founder (copyright &
licensing)
16%

Development
32%

Advisors
6%

We have divided the management costs between the Team and the Foundation.
From the chart above, you can see the costs related to the technical team, which deal
with blockchain development, research of new technologies, development and
integration of contracts, system processes, smart portfolios, etc.
As per the financial team, the costs are attributed to the sales management of gold
products with private and institutional investors, public relations with gold refineries, and
the financial management of the organization.
We have also planned costs related to both marketing as well as ordinary accounting
management, copyrighting, and brand licensing.
While the costs of the Foundation are mainly related to loans for gold mines, a
percentage is also scheduled for various technological updates, as well as for liquidity
and a Reserve Fund to maintain a continuous/self-replacing liquidity with smart tokens.
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7. Financial Requirements
This document has been prepared in order to inform and educate the Investor
Community in regards to the Karatcoin launch.
• The Pre-sale requires a commitment of $ 1M
Bonus on DAO Token Value
30%

• The ICO requires a commitment of $ 24M
A bonus scale of additional KCD Tokens for all accepted contributions will be
assigned to the underwriters (total bonus value $2,539,200).
Step

Nr. Token

RATE

1

44,850,000

16%

2

44,850,000

13%

3

44,850,000

10%

4

44,850,000

7%

5

15,600,000

0%

• The Private Placement (SAFT) requires a commitment of $ 30M
DAO Tokens (KCX)

Crypto-Asset (KCG)

10.7%

89.3%

75% discount on the full token (KCX) price vested linearly over 12 months.
2018
KCX allocated: 36,000,000

2019
KCX allocated: 84,000,000

35,000,000

70,000,000

30,000,000

60,000,000

25,000,000

50,000,000

20,000,000

40,000,000

15,000,000

30,000,000

10,000,000

20,000,000

5,000,000

10,000,000

0

1 2 3 4 5 6 7 8 9 10 11 12

Discount/Vesting

No Discount/No Vesting

0

1

2

3

4

Discount/Vesting

5

6

7

8

9 10 11 12

No Discount/No Vesting
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