
Clarify the desired outcome
CONVERSATION GUIDE 1

BACKGROUND

INSTRUCTIONS

If you write a desired outcome as if you were the only reader of it, it’s easy to slip 

in to vague phrasings. Without details, however, future you is going to have a hard 

time telling whether or not you’ve made progress, let alone reached all the way. 

Supporter

Ask the questions on the next page 

until you feel that the participant has 

described a desired outcome that 

contains all three aspects described 

in the checklist.

Participant

Answer the questions in as great 

detail as you can. 

Note: If you feel it’s the right thing 

to do, don’t shy away from changing 

the desired outcome from the 

ground up, as opposed to just 

tweaking it.

THE TASK

In this conversation, the participant – aided by an inquisitive supporter –  

is going to rewrite the desired outcome in such detail that both the 

participant and the supporter over the following weeks can easily tell 

whether or not progress has been made towards it.



QUESTIONS

EXAMPLE  CHECKLIST

Describe your most important learnings from the training.?

Why is it important to you to reach this desired outcome? ?

If I were a fly on the wall in a situation where you’ve reached the desired 
outcome, what would I be seeing?

?

What will it take from you to reach the outcome??

I’m better at delegating…

…which has led to me getting more 

done while at the same time feeling 

less stressed.

The outcome should contain…

! High-level description

! Positive consequences that 

result from the outcome

! Description of a situation where 

you as a supporter (or someone 

else) can see that the desired 

outcome has been reached

Me being better at delegating means 

that I no longer instinctively assign 

myself to a task at the weekly 

meeting. Instead, I either hand it off 

to a colleague, or state a specific 

reason for why it should be done by 

me and not someone else.

How will you notice that you’ve reached the outcome??

How will people around you notice that you’ve reached it?

Why did you pick this particular desired outcome?



UPDATED DESIRED OUTCOME

To you as a participant: Write the new desired outcome here, or directly at My 

pages, which you’ll reach from one of Freddie’s emails or SMSes. If you decide to 

write by hand, you instead update the desired outcome at My pages after 

Freddie’s next follow-up.
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