


This personalised Implementation plan explains how to get the most out of the Dream Team 

Intensive based on your current situation.

Although this program has been designed to act like a toolbox whereby you can enter into any 

lesson and any module to take what you need for your systems, we have optimised different 

modules to address different situations .

This means you are free to roam around the programme as you choose. However based on our 

experience with 450+ other businesses the below path outlined in the coming pages will suit your 

current situation and your desired situation
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As always, we suggest starting with Module 1 – Foundations and, Module 2 -

Optimisation .

Module 1 – Foundations will guide you through the foundations of our approach to 

systemising any business in any industry. It will also provide us with the tools that we’ll use 

in future systems.

Immediately after Module 1 - Foundations, Module 2 - Optimisation should be 

executed. 

Although Your situation is unique and different we strongly believe that through 

optimization of what currently exists we can solve a wide range of business problems at 

their root cause rather than just this symptoms.
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Based on your current situation we suggest completing the program modules in the following 

order although you are certainly allowed to explore the resources at your own discretion.

Implementation Plan :

Module 1 - Foundations

Module 2 - Optimisation

Module 4 - System Building

Prospecting Systems


