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Marza catkowita %

<6% >10%
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9,02%

6% - 8%
11,90%

10% - 12%
39,71%

8% - 10%
30,99%

Powyzej 15%
Pomiedzy 12% a 15%
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Pomiedzy 6% a 8%
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Top 25%
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ZySK zatrzymany%

0% - 10%

18,92%

10% - 15%
10,81%

<%
8,11%

16% - 20%
24,32%

>20%
37,84%

Powyzej 20%
Pomiedzy 15% a 20%
Pomiedzy 10% a 15%
Pomiedzy 5% a 10%
Ponizej 5%

Srednia
Top 257%

2 Topior

37,84%
24,327%
10,81%
18,92%

8,11%

9,06%
10,06%
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8%-10%
67%-8%
<6%

Srednia
Top 257%
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Marza na samochodach %

4,26%
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40,43%
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7,01%
6,83%
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10%-12%
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67%-8%
<6%
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Top 25%
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Penetracja finansowa %

>10%
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00%-607%
407%-50%
307%-407%
20%-30%
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Top 25%
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Top 25%
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0,00%
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20,41%
30,61%
28,977%

28,80%
24.67%
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NOWE

>200

180 a 200
150 a 180
120 a 130
90 a 120
<90

Srednia
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Rotacja SU 22 105100

>10 9-10

8- 9
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8,11%

/-8 16,22%
16,22% 8 11%

<d
39,14%
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Marza % robocizna serwis

<40%
6,52%

007%-60%
15,22%
>[0%

36,96%

60%-70%
41,30%

>[0%
607%-70%
007%-60%
407%-20%
<40%

Srednia
Top 25%
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36,96%
41,30%
15,22%
0,00%
6,92%

69,80%
68,11%



Efektywnosc % Serwis

607%-70%

10%

70%-80%
147%
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o

807%-90%
22%

>100%
16%

907%-100%
30%

>1007%
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<607%
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Top 25%
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Godziny sprzedane na ZN serwis

<1,4 >2,0
14% 12%

1,4-1,6
12% 2-2,5

227%

1,6-1,8
20%

<1,4
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Top 25%
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12%
22,00%
20,00%
20,00%
12,00%
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Marza % robocizna blacharnia / lakiernia

407%-30%
21,99%

<40%
1,32%

007%-607
36,99%

0]

>[0%
14,63%

607%-70%
19,581%

>[0%
607%-70%
007%-60%
407%-20%
<40%

Srednia
Top 25%

25,

14,63%
19,01%
36,29%
21,99%

1,32%

07,10%
03,89%



Marza % czesci

<=18%
17,39%

>20%
471,83%

18%-20%
13,04%

20%-22%
8,70%
22%-237s
13,04%

>20%
22%-23%
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18%-207%
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Top 25%
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41,83%
13,04%

8,70%
13,04%
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Priorytety 2025



Zdrowa rentowno$e 2)))

‘ 15% Marza Catkowita
‘ 20% Zysk Zatrzymany

‘ 3% Rentowno$é




Zdrowy model biznesowy 109 100

Nowe: Uzywane Wspotmiernosé EFEKTYWNOSC! Absorpcja

Zdywersyfikowany kosztow do marzy W kazdym dziale
stok SU Walka o marze
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