seerio

Demand Outlook & MICE View
IS becoming Seerio



What is Seerio?

Seerio is a meeting market intelligence platform
for hospitality professionals that unlocks cutting-
edge account management, benchmarking, and
forecasting.

With unmatched data, Seerio removes
guesswork, makes commercial decisions smarter,
gives professionals a competitive advantage,
and helps them succeed in their roles.

At Seerio, we see the future of the European
meeting market as one in which all commercial
decisions are data-informed, data Is aggregated
automatically, and insights are presented
intuitively and timely, offering all European
venues democratized access to market
intelligence.



What is new?

>

R

New user-friendly design

Hotel-shared data with more available KPls
Feeder market account insights

Lead time & decision time tracking

Account conversion tracking
Forward-looking data

Property vs Comp Set vs Market comparison
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DO i |y Pe rfo rm O Ce Re po rt Dashboard ] Jan Ol - Dec 31 2024 ] Compare to: Previous year @

Performance report

(" N
Events Accounts Occupancy Utilisation
727 123 27 27
™ 4,25% vs previous period ™ 4,25% vs previous period ™ 4,25% vs previous period ™ 4,25% vs previous period
N J
(Competitive Set> Market ( Daily | Monthly Compare with previous period
® My property Av. Competitive set Av. Market
78 1M425% ¥ 3/6 84 V425% W 5/6 Q01 M425% ¥ 5/6
01 02 03 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
T 5/6 5/6 3/6 3/6 3/6 3/6 5/6 3/6 5/6 2/6 1/6 1/6
JAN 2024 7 JAN 08 JAN 09 JAN 10 JAN 11 JAN 12 JAN 13 JAN 14 JAN 15 JAN 16 JAN 17 JAN 18 JAN 19 JAN
® My property 8 8 8 8 8 8 8 8 8 8 8 8 8
Av. Competitive set 8 8 8 8 8 8 8 8 8 8 8 8 8
Min Competitive set 8 8 8 8 8 8 8 8 8 8 8 8 8

Max Competitive set 8 8 8 8 8 8 8 8 8 8 8 8 8
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MOre C.]dvgrjced OCCOunt Accounts ] Jan Ol - Dec 31 2024 ~ ] Compare to: Previous year
analytics with an account-

Q_ Search
. .
matching algorithm
(No. of events Space used No. of participants Month v Day of week v No. of participants v Y Show comparison

NAME J/ NO. OF EVENTS MONTH MONTH-1 LAST 3M SELECTED PERIOD MATCH LEVEL (i) COMMENTS ASSIGNEES ACTIONS
IT  Google 248 70% 76% 55% 10% oass——— 87% 12 @j JCG +2 .
IT  Johnson & Johnson 220 70% 76% 55% 10% eaasss—— 387% 12 2+

MED AstraZeneca 126 70% 76% 55% 10% G 87% 12 G:JC¢+2

MOT | Tesla 101 70% 76% 55% 10%  com— 37% 12 @:Jc@j&z :
IT  Roche 99 70% 76% 55% 10% e 37% 12 &F :
IT  FIFA 80 70% 76% 55% 10% easm——— 87% 12 &t :

MOT | BMW 79 70% 76% 55% 10% — co— 87% 12 @:Jcﬁf&z :
IT  Johnson & Johns... 68 70% 76% 55% 10% eEEs—— 87% 12 e:‘jcﬁ}z :
IT  IBM 55 70% 76% 55% 10% e 37% 12 @j Jcﬁ& 2 :
IT  European Athletics 42 70% 76% 55% 10% cEEs—— 87% 12 ei\jcﬁ}z

« < 1 2 3 4 5 .. 16 > » Page 1 of 16 [tem per page: 10 v
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Accounts =] Jan01-Dec312024 ~ [ Y Filters X

GENERAL

Improved advanced
searching options L s -

(No. of events Space used No. of participants (Month: 3 selected V> Day of week v No. of partici| Association

Corporate

Find the right OCCOU nt by: NAME J/ NO. OF EVENTS MONTH MONTH-1 LAST 3M SELECTED PERIOD MATCH Exhibitions/fairs

Government

IT  Google 248 70% 76% 55% 10% —
Internal
M IT Johnson & Johnson 220 70% 76% 55% 10% a—
e Lead time Private
MED AstraZ 126 70% 76% 55% 109 a— . . . ..
siraceneca ° ° ° ° SMEREF (Social, Military, Education, Religious,
Fraternal
® Feed er md rket CcOu nt ry MOT | Tesla 101 70% 76% 55% 10% - )
Association
. IT Roche 99 70% 76% 55% 10% ca— A ot
ssociation
o Feeder market city
IT FIFA 80 70% 76% 55% 10% a—
. Branch >
o, o, o, o,
® Booklng Chonnel MOT | BMW 79 70% 76% 55% 10% a—
IT Johnson & Johns... 68 70% 76% 55% 10% a— Category >
IT IBM 55 70% 76% 55% 10% ca——
Location >
IT European Athletics 42 70% 76% 55% 10% a—
«& < 1 2 3 4 5 16 > » Placement ’
PERIOD
Month >
Day of week >

Clear all Show results (24)
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Advanced sales
analytics dashboard

e |dentify high-potential accounts for
targeted sales strategies.

o Understand shifts in lead and decision
times by event size.

« See If similar properties receive
comparable request volumes.

» Track rising and declining demand
across key markets.

What is new?

Sales Analysis

Accounts overview

Accounts See All

123

M 4,25% vs previous period

A\
DATA NO. OF ACCOUNTS RANKING
® My property 123 M 4,25% 4/12
® Av. Competitive set 14 1 4,25% 4/12
Av. Market 22 M 4,25% 4/12
Best matched accounts ¢ See All

Not managed Managed

NAME MATCH LEVEL ASSIGNEES
T IBM —— 87% Jost:
RT  Swtach —— 63% jos

MED AstraZeneka —— 32% Josts

Learn how we calculate Match level! Ask Seerio

Requests overview

All events Residential events Non-residential events

Requests received © Show comparison

Total no. of requests

123 *4.25%

@ My property N 4,25% 123 C—
Av. Competitive set ™ 4,25% 68

Av. Market ™ 4,25% 24

N
o
IS
o
o
©

o
o

New & Returning Market Accounts

{ New accounts Returning accounts

Accounts Events organised

17 % ™ 4.25%

280 Vv 4.25%

NAME NO. OF EVENTS
IT IBM 123
IT Microsoft n7

MOT | TESLA m
MED Bayer 108
MED Bayer 108
IT  Google 105
IT Google 105
IT  Google 105
IT Google 105
IT Google 105
IT  Google 105
IT Google 105
IT  Google 105
IT Google 105

Request overlap ©

Current period 7

Level of request conversion

® My property

Av. Competitive set

12 % ™ 425% 12 % Vv 4.25%

= Jan 01 - Dec 31 2024 (51 Compare to: Previous year @

See All

Events share

10 &% 7 4.25%

ASSIGNEES

o]
&F

Events & Accounts per feeder market

Events per Feeder ©

{ Country City

COUNTRY ® MY PROPERTY AV. COMPETITIVE SET
Austria 24 M 4.25% 24 M 4,25% 1/12
Germany 24 M 4.25% 24 M 425% 1/12
Sweden 24 1M 4,25% 24 M 4,25% 1/12
France 24 M 4.25% 24 M 4,25% 1/12
Poland 24 M 4.25% 24 M 4,25% 1/12

Events with room blocks

All events Residential events Non-residential events

Events

Total of events ® My property

123 *4.25%

634 1 425%

® My property Av. competitive set

Av. space usage per event

® My property Av. competitive set

123 m2 1 4.25% 123 2 Vv 4.25%

® My property
Av. competitive set

Av. market

The biggest space usage per event ZONE1  LUXURY

248

AV. MARKET

18 M425% 1/12

18 M™425% 1/12

18 M™4.25% 1/12

18 M™425% 1/12

18 M™425% 1/12

. market

Show comparison

Av. market

124 2 M 4.25%

Accounts per Feeder ©

{ Country City

COUNTRY ® MY PROPERTY CAV. OMPETITIVE SET

Austria 24 M 4,25% 24 M425% 1/12 18
Germany 24 1 4,25% 24 M 425% 1/12 18
Sweden 24 M 4,25% 24 M425% 1/12 18
France 24 M 4.25% 24 M425% 1/12 18
Poland 24 M 4,25% 24 M425% 1/12 18

AV. MARKET

M 4,25% 1/12

™4,25% 1/12

™4,25% 1/12

™ 4,25% 1/12

™4,25% 1/12

Show comparison Show values

Av. competitive set per property

123 % ¥ 4.25% 123 % 4 4.25%

Av. lead & decision time per event size

Lead time Decision time

{ No. of participants Space used

Av. market per property

Show comparison
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Action plan Summer 2024 + Assignees Q‘EH +

< AstraZeneca MeD

Revolutionary account e

management powe red
. Rosidentiol events | { Non-residentiol svens 78..

with PMS market dato

Market share

o
PociSauests 12 SR:20% All events Residential events Non-residential events

Conversion level 50%  4.25%

VS COMPETITIVE SET  FAIR SHARE CURRENT SHARE RANKING
. . .
o Understand lead time and decision e
Av. competitive set Competitive set 10% 10% 4/12
, 28 i

t I m r n t ™ 4,25% VS MARKET FAIR SHARE CURRENT SHARE RANKING
e p e O C C O u ® My property 12,57% 12,57% 4/12

No. of requests 12 Vv 4.25%
Market 12.57% 12,57% 4/12

e Find out how many hotels they are
contacting with a single request

Conversion level

Av. market
56 ™ 4,25%

No. of requests

Conversion level

50% v 4.25%

12 ¥ 4.25%

50% ¥ 4,25%

Market booking insights

DATA

Av. no. of requests per property

Av. lead time

Av. decision time

Events depending on

Used SQM No. of participants Duration
N

Show comparison

Show values { %! Stacked bars | [il. Bars

« [rack conversion ratios per account in o

Location Category v
our property, comp set, and market .
y y’ ) Properties Chain alignment () The biggest growth ZONE1 LUXURY Thee biggest drop Hotel 50 mz 0 2 Fe00m2
17 *425% High loyalty +06 ecvents ¥ 4.25% -7 events M 4.25% ® My property Competitive set Market

» Understand the number of meetings

booked by the account’s different

Hotel 12 zonE1l

Duration

No. of

LUXURY

01.01.2024 - 23.01.2024

events

20

No. of events over time

{ Months Days of the week

Show comparison

Show values !i! Stacked bars | [il. Bars

' October EVENTS
L] ) .

office locations .
! 2 3 4 5 6 7 10 12 12 4

Competitive set 8

® My property 8

® My property Competitive set Market

Events per source market ©

Top bookings sources

Top booking channels

COUNTRY @ MY PROPERTY |/ COMPETITIVE SET NAME NO. OF EVENTS
Austria 24 M 4,25% 24 M 4,25% 1 Agency Name 1 24 M 4.25%
Germany 24 M 4,25% 24 M 4,25% 1 Agency Name 2 24 M 4.25%
Sweden 24 M 4,25% 24 M 4,25% 1 Agency Name3 24 M 425%
France 24 M 4,25% 24 M 4,25% 1 Agency Name 4 24 M 4,25%
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Personalised dashboards

« Create action plans

« Divide accounts between your team
members

« Communicate inside platform to keep
the team updated on your actions

What is new?

Personalized dashboard

My Accounts (14)  Travel Q3 (4) &2  Medical Q3 (3)
Accounts overview

No. of events Set personal goal

No. of accounts

4 33

M 4,25% vs previous period
M 4,25% vs previous period

DATA NO. OF EVENTS RANKING
® My property 33 M 4,25% 4/12
Accounts Match < See All
Average market 22 M 4,25% 4/12
Av. Match level of your accounts
Competitive set 14 4 4,25% 4/12

64 % 7 4.25%

Learn how we calculate Match level! Ask Seerio

My highest growth account in the market

= Jan Ol - Dec 31 2024 | Compare to: Previous year @

+ Add Action Plan

Market share

12.

M 4,25% vs previous period

Set personal goal

DATA MARKET SHARE RANKING
® My property 12% 1 4,25% 4/12
Average market 15% 1 4,25% 4/12
Competitive set 16% & 4,25% 4/12

My highest drop account in the market

IT  FIFA e o
No. of events My market share

8 o % . o
123 1 4.25% 7 % 7 4.25%

Compare with previous period

Av. Market

123 *4.25%

{ No.ofevents ) Space used No. of participants

T FIFA ga =
No. of events My market share
123 ™ 4.25% 7 % M 425%
Events
{ Allevents ) Residential events Non-residential events
® My property Av. Competitive set per property
82 ™4.25% 123 Vv 4.25%
Accounts
Q, Search
Jan Feb Mar Apr May Jun
D Name
® My property Competitive set Market

I:l (oA AstraZeneca

|:| Google
D Bayer

|:| Microsoft

My Accounts (14) 2

My share of no. of events

No. of events |, Honth
124 10%

36 21%

15 10%

1 4%

Month -1

6%

18%

6%

4%

Quarter

55%

23%

55%

5%

Selected period

10%

%

10%

3%

Match level ()

Items per page:

81%

81%

81%

81%

10 v

Comments  Assigment

12

12

e o o 8

1-100f 14 >

+ Add Action Plan
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I—OSt b USi n eSS O n O |ytiCS Lost business analysis =] Joan 01 - Dec 31 2024 v [ Compoare to: Previous year @

Lost events overview © No. of lost events (in the market) Show comparison Show values

e Define your top competitors

24 (No. of participcmts> Location Category Source country Source city

events lost

« [rack events lost to your comp set and 1 4,25% vs previous period
market

DATA NO. OF EVENTS LOST
® Lost to competitive set 120 ¥ 4,25%
Lost to market 123 1™ 4,25%
Not materialized (i) 120 V4 4,25%

Lost to biggest competitor ZONE 1 LUXURY

0 -100 101 - 200 201- 300 301- 400 401 - 500 501 - 600 + 601
123 4 4,25%
® My property Market
List of lost events
Q Search
(Compe’riﬂve sef) Market
Account Property
Name Account name Assignment  Startdate Enddate  Stay (days) No. of rooms Space  Participants City Location Category Match level ()
Event 1 (60 AstraZeneca Q 23-056-2024 23-05-2024 2 4 200-349m2 50-99 Berlin Zone 1 Luxury ammmmm» 37%

Event 2 (60 AstraZeneca Q 23-05-2024 23-05-2024 2 4 200-349m2 50-99 Berlin Zone 1 Luxury e 37%

[ I m AL S ‘ AA A AnAg AA A AnAg - [ Ann Al A ~n nn n [} - V] [ _— o= ns
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365 days of
forward-looking data

o Understand the market on-the-books
status

« Be on the top of the booking and
conversion pace changes

What is new?

Pickup analytics

On-the-books status

Utilisation  No. of events  No. of requests

100
75

50

—-\/
25 H

Aug Sep Oct

01.08.2024: ‘ My property DEF O My property OPT

01.0%.2024: @ My property DEF O My property OPT

31.08.2024 Aug 2024 Sep 2024
DEF

My property DEF 10 -1.85% 10 -1.85%
Market DEF 12 -1,85% 12 -1.85%
OPT

My property OPT 10 -1.85% 10 -1.85%
Market OPT 12 -1,85% 12 -1,85%
01.0%.2024 Aug 2024 Sep 2024
DEF

My property DEF 10 10
Market DEF 12 12
OPT

My property OPT 10 10
Market OPT 12 12

MY PROPERTY CONFERENCE ROOMS UTILIZATION

No. of participants

Market DEF O Market OPT

Market DEF O Market OPT

Oct 2024

10 -1.85%

12 -1.85%

10 -1.85%

12 -1,85%

Oct 2024

10

12

10

12

D Compare with previous period

<100 m2
+4,25%
151-200 m2
-1,85% ¥
100-150 m2
-1,85%
-3% -2% -1 +1% +2% +3%

DGRV Monthly view SORUCE DATE 01.08.2024

Nov

Nov 2024

10 -1,85%

12 -1,85%

10 -1.85%

12 -1.85%

Nov 2024

10

12

10

12

Dec

Dec 2024

10 -1,85%

12 -1.85%

10 -1.85%

12 -1,85%

Dec 2024

10

12

10

12

201-300 m2
+4,25 % P

201-300 m2
+4,25% P

201-300 m2
+0,01% P

01.08.2024-
30.0%.2025

Jan

Jan 202

10 -1.85¢

12 -1,85¢

10 -1,85¢

12 -1.85¢%

Jan 202

1

1

1

HA

compare to L%

Booking pace analytics

LEAD TIME

@ Hyproperty

82 days +4,25 % P

vs previous period

Market

q} days st

vs previous period

BOOKING PACE OVER TIME

01.08.2023-
30.0%.2024

O Compare

-
i’

COMPARE DATE 01.0%.2024 v

01.08.2024-30.08.2024

DECISION TIME

. My property

120 days st

vs previous period

Market

12"' days st

vs previous period

compare fo

CONVERSION RATIO
. Hy property
o, +4,25 % T
1"' /O Vs previous period
Market

o, +4,25 % T
15 /O vs previous period

3 01.01.2023-02.0%.2023 Vv

-
i’

NO. OF REQUESTS RECEIVED
. My property
+4,25 % T
15"' vs previous period
Av. Market

+4,25 % T
165 Vs previous period

Daily view R LVRVE @ Compare with previous period

100
75 -
/
§ 50 -
= /
25 -
0 —
i T T i T T T i i T 1
Sep Oct Dec Jan Feb Mar Apr May Jun Jul Aug
Booking date / Conversion date
. My booking pace . My conversion pace Av. Market booking pace Av. Market conversion pace | | Event dates
Sep Oct Nov Dec Jan Feb Mar Apr Hay Jun Jul Aug
Booking pace
My booking pace 10 10 10 10 10 10 10 10 10 10 10 10
Av. Market booking pace 12 12 12 12 12 12 12 12 12 12 12 12
Conversion pace
My conversion pace 10 10 10 10 10 10 10 10 10 10 10 10
Av. HMarket conversion pace 12 12 12 12 12 12 12 12 12 12 12 12
AV. LEAD & DECISION TIME PER EVENT SIZE (YD) compare uith previous period CONVERSION RATIO PER SIZE () compare uith previous period

[ELLRANEE  Decision time

VELELE  No. of participants

90 -

75 4

60 -

45

Lead time

30

15 A

No. of participants

90 -

60

45

Conversion ratio

30

15
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Property vs Comp Set
vs Market comparison

We will reIO|OICe the ComIOOIFiSOn OgGiﬂSt a Occupancy © See All Utilisation © See All
particular hotel with a Property vs. Comp Set
vs Market comparison. 37428 e SO 278 ooms ocoupied

™ 4,25% vs previous period ™ 4,25% vs previous period
Why? As we increase the amount of total

account management information for all

partners, we need to ensure better data /\ AN \/\ \/\\/\ /\/\/\/\\\_/\
security and compliance with European v

regulations.

DATA OCCUPANCY RANKING DATA UTILISATION RANKING
® My property 12,567% M 4,25% — ® My property 12,57% 1 4,25% —
Competitive set 120,57% v 4,0% 4/12 Competitive set 12,57% ¥ 4,25% 4/12

Market 12,57% M 4,25% 4/12 Market 12,57% M 4,25% 4/12
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Packages and functionalities

We will upgrade the current participating hotel partners to the
highest applicable Seerio package for no additional costs in 2025.

Benchmark Package

Conference Market Share Analysis

Conference Room Occupancy &
Utilization Comparisons

Event Count & Account Analysis
Event Size Breakdown

Length of Stay, Lead Time &
Decision Time Insights

Daily KPI Tracking with Historical &
Forward Projections

Sales Package

Market Insights on Meeting Volume
by Account

Key Account Management for
300,000+ Accounts

Competitor Booking Alerts

Account Prioritization for High-
Value Opportunities

Inbound Request Qualification
Market Share & Trend Analysis

Competitor Benchmarking for Lost
Business

Account Conversion Metrics &
Source Market Analysis

Team Collaboration Tools &
Account Division

Platform-Based Communication for
Team Updates

-

Forecast Package

Lead Time, Decision Time & Source
Market Analysis

Future Booking Pace & On-the-
Books Data

365-Day Forward KPI
Benchmarking

Booking Pace Analytics for Demand
Prediction

Conference Room Utilization
Optimization

Lead & Decision Times by Event
Size

Performance Metrics by
Seasonality, Segment & Location

Request Traffic & Conversion Rate
Tracking

-

Enterprise Package

Integrated Market & Competitive
Insights Across Properties

Multi-Property Account
Management & Competitor Alerts

Comprehensive Revenue Strategy
driven by market data-driven KPI
Analysis

Booking Pace, Lead Time, &
Request Conversion Across
Properties

Cross-Property Team Coordination
& Account Distribution

Centralized Data for Unified
Decision Support Across Locations




Seerio

Welcome to the new era
of meetings market intelligence



