
Did you know?  
 About 94% of UK homes have 
      Internet access. 
 People in the UK spend an 
      average of 3 hours 37 minutes 
      a day on their smartphones, 
      tablets and computers. 
 A third of UK online purchases 
      are now made using mobile 
      devices, with 79% of owners 
      using their smartphone to buy 
      online. 
 Online sales increased by a 
      whopping 48% to £113bn in 
      2020, up from £76.1bn in 2019 
      (source: Ofcom).

12 ways to be more successful when selling 
online – must-read tips for online sellers 
and ecommerce businesses

This guide is brought to you by the Donut business-advice 
websites and sponsored by Juni – the financial companion 
that empowers digital entrepreneurs. 
 
As in most other countries, buying and selling online has become much more common 
in the UK. In 2008, 53% of UK consumers bought online, but now the figure is reportedly 
87%, with 38% buying online at least once a week and 75% doing so every month. 
 
Although it’s long been normal among 16 to 34 year olds, with 97% shopping online, 
65% of UK over-65s now buy online (source: ONS). Little wonder then that online 
purchases make up 28.1% of all UK retail sales. 
 
Lockdown helped to fuel a significant 2020 spike, and a reported 16,000 new UK 
ecommerce businesses launched between March and July 2020 alone. The ease, 
convenience and cheaper cost of buying and selling online are all key reasons for the 
huge increase in UK online sales. 
 
Attracted and sustained by the huge commercial opportunity, millions of businesses 
and people now sell online in the UK, whether via their own ecommerce website, 
marketplace websites such as Amazon and eBay or both. If you sell online, read on for 
tips to help you be more successful. 
 
 
         Get the basics right  
Whether selling online or offline, basic business principles apply. You must sell things 
that people want to buy at a price they’re willing to pay, while making you enough 
profit. Sound knowledge of your customers and competitors is essential if you want to 
succeed. You must know what your customers want, how much they’ll pay for it, their 
service-level expectations and what their other options are. Carry out basic market 
research if you lack knowledge.  

 
             Don’t just imitate others  
Looking at how others sell online is perfectly natural and you can learn many valuable 
lessons, but never simply copy others. Be yourself and find your own identity and niche, 
especially if you’re selling via your own ecommerce website. Be who you are; tell your 
own story; let people know what you stand for; because it can help you to engage and 
attract customers. Create your own successful brand. 
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Most popular online 
product purchases  
 Clothes, shoes and 
      accessories (bought by 55% 
      of UK online shoppers) 
 Printed books, magazines 
      and newspapers (29%) 
 Furniture, home accessories 
      or gardening products (28%)  
 Computers, tablets, mobile 
      phones or accessories (24%) 
 Children’s toys or childcare 
      items (22%) 
 Cosmetics, beauty or
      wellness products (22%) 
 Cleaning or personal 
      hygiene products (18%) 
 Consumer electronics (18%) 
 Sports equipment (17%) 
 Food, drink (13%) 
 Medicine or dietary 
      supplements (13%).  

 
 
 
 
 

About a third of people in the UK 
buy food online from takeaways, 
fast-food chains and restaurants 
(source: ONS) 

         Find ways to be different  
You must stand out from the crowd if you want to be noticed. Give customers a clear, 
compelling reason to buy from you rather than your competitors. Most markets are very 
crowded, so, find ways to be special. How can you differentiate your brand? How can you 
make your offer more attractive? Don’t just compete on price, because larger, more-
established competitors could simply undercut you. Remember, too, most customers don’t 
buy solely on price. Be competitive, but offer better value and products/services customers 
can’t get elsewhere. Set yourself apart from your competitors.  

 
         Encourage trust   
Buying online is an impersonal experience that requires customers to show a lot of faith 
and trust. Using recognised payment providers such as PayPal and Visa can give 
shoppers more confidence. Always be transparent about any additional charges. Join a 
merchant accreditation scheme or trade organisation and display their logos. Include 
photographs of you and your staff and use warm, welcoming, value-rich words to make 
your website more personal.  

 
         Specialise your way to success  
Try to be all things to all customers and you risk appealing to none. It’s better to target 
specific market segments (ie types of customers) and focus your efforts accordingly. 
Specialising can help to make you special. Becoming a leading supplier within a niche 
market is a proven tactic that can help small businesses to win big. Successful businesses 
almost always have a large share of their own market(s).  

 
         Get your marketing right  
You could sell great products, at attractive prices, with superb customer service and still 
fail to sell if people don’t know you exist. Good marketing is essential and a mixture of 
tactics is likely to provide the solution. That could include optimising your website for 
search engines, blogging, posting on social media (eg Twitter, Facebook, Instagram, etc), 
video or email marketing. Doing your own PR and getting coverage in newspapers, 
magazines and on other websites might pay off. Don’t discount offline marketing; try 
various methods, monitor the results and use the ones that bring the most sales.    

 
         Harness the power of online advertising  
Paid search is the most popular type of pay-per-click (PPC) advertising. You pay for the 
chance that your advert will be selected to appear at the top of search-engine results 
pages or on social media or other websites, which can really boost your website visitors. 
Alternatively, you could use pay-per-click display or banner adverts. PPC advertising can 
enable your products to be seen when a customer wants to buy, while campaigns are 
highly trackable. You can trial different adverts to see what works best. 

 

Spending on PPC? Get 1% cashback with Juni  
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              Create a cracking ecommerce website   
It’s not just a question of creating a website that engages and looks good on computers 
and mobile devices. Your website must also be simple to navigate, so the user journey 
is quick, easy and intuitive. Make sure you’re selling as soon as visitors arrive on your 
site; flag up latest deals and popular purchases. Create good product pages. Don’t put 
obstacles such as registration in the way; you can capture details post purchase. Your 
checkout should be friction-free. Showcase your products and brand. You can build and 
maintain an ecommerce website on a budget, you really don’t need to spend a fortune 
on a bespoke ecommerce website. Check out Shopify, Squarespace and other popular 
DIY website building options.    

 
         Localise your website   
If you’re targeting or already have a significant customer base in non-English speaking 
countries, including pages of information in local languages, perhaps with localised 
imagery, can really boost your sales in markets overseas. Indeed, it might be wise to 
complete a standalone website in an overseas market. Also include local customer 
testimonials and reviews. Hire a professional translator to ensure no silly or offensive 
mistakes in your copy. Making it clear that you’re a UK seller can make your products 
more attractive. 

 
         Try some proven online selling tactics  
For example, you could offer first-time buyers 10% off their first purchase. Bundle 
together products as a special price or “four for the price of three” offers. Offer 
seasonal sales or flash discounts. Consider whether you could give away a free product 
with sales over a certain amount (we all love free stuff). Think about whether you could 
offer free postage on higher-margin products. These are just some popular additional 
“deal-sweeteners” used to tempt new and existing customers.  

 
         Get customers to rate and recommend you  
Actively encourage your customers to feedback on their experience of buying from 
your website and the products or services they purchase. Include customer 
reviews/testimonials on your website. Obviously, there’s a risk that you’ll be criticised, 
even when you’re not at fault. Engage with customers; say thanks for kind words; 
respond to any complaints in a friendly and professional manner. Don’t get into 
arguments. If you’re wrong, apologise, put it right, learn and improve.  
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Did you know?  
 Only the USA and China have 
      a higher digital advertising 
      spend than the UK.  
 The UK advertising market 
      was worth £23.46bn in 2020, 
      with digital accounting for 
      about £16.5bn (70%) of total 
      advertising spend. 
 Paid search makes up 36% of 
      UK digital advertising spend, 
      followed by digital display on 
      27% (source: IAB/PwC). 
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Some £10.5bn was spent on digital advertising in the UK 
in the first six months of 2021 – 42% higher than in the 
first six months of 2019.
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         Offer world-class customer service  
Providing customer service that’s more personal and more responsive can really 
differentiate your business from its competitors. Go the extra mile. Be a good 
communicator. Give customers a range of ways to contact you. Respond to enquiries 
and complaints quickly and professionally. Deliver goods as described and when 
promised. Use delivery partners that you can rely on. Exceed customer expectations 
where possible. Always give them a great experience and reward them for their loyalty. 
Get it right and your customers can become your strongest supporters. 
 
 
Other key considerations  
 
Your profits may be subject to tax and failure to pay can lead to penalties. Online 
sellers must comply with many legal requirements, while Brexit has changed the tax 
and customs rules of sourcing products from or selling to customers in EU countries. If 
your VAT-able sales exceed £85,000 (2021/22), you must register for VAT in the UK and 
possibly EU countries into which you sell. Get tailored tax advice where necessary.  
 
To stay legal and maximise your potential customer base, make your ecommerce 
website as accessible as possible. Take steps to secure your website and protect your 
brand and intellectual property. Fraudulent customers are another big problem for 
online sellers. Criminals often buy the most expensive products, request expensive 
shipping methods and use free email addresses, so be vigilant. Visit the Action Fraud 
website for advice on how to reduce the risk posed by fraudulent customers.

More from  
Marketing Donut  
 How to set up a successful  

business that sells online 
(podcast)  

 Marketing your ecommerce 
store 

 Turn website visits into more 
sales 

 10 ways to keep your online 
customers loyal 

 How to compete with bigger 
online retailers 

 Seven ways to increase your 
online conversion rate 

 

Sponsored by Juni – the financial companion that empowers  
digital entrepreneurs to make better decisions, scale up and 
unleash the full potential of digital commerce.  
 Fully track your finances in one dashboard by integrating external bank  
      accounts, payment services and networks. 
 Create IBAN accounts in EUR, GBP, USD. Avoid fees by paying and  
      getting paid in the right currency.  
 Physical and unlimited virtual cards available in your choice of EUR  
      or GBP (USD coming soon). Set up custom monthly and daily spend limits. 
 Earn 1% cashback on all your spend with Juni VISA cards, tailor made for  
      online advertising. 

 
Sign up to Juni 
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