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Our Five Year Strategic Direction: 2016-2021
‘LEAF: the go-to organisation for the delivery
of more sustainable food and farming’

sta lished in 1991, LEAF has grown to become a leading global organisation at the forefront of
delivering more sustainable food and farming. Over the last 25 years, LEAF has led the way in
driving forward the sustainability agenda, through its innovative management tools, the
development of the LEAF Marque assurance system and its ground breaking public engagement
and demonstration activities, all underpinned by the principles of Integrated Farm Management
(IFM). n
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Our new five-year strategy comes at an exciting and important juncture. We are building on our
core objectives and vision and setting out our plans for more effectively delivering our mission –
‘a world that is farming, eating and living sustainably’ and meeting our charitable objectives.
There is a powerful and growing wave of momentum behind sustainable food and this provides a
unique opportunity to strengthen LEAF Marque as the leading environmental assurance system
recognising sustainably farmed products.
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LEAF’s strategic ambition for the next five years is to position itself as:
‘the go-to organisation for the delivery of more sustainable food and farming’

Our priorities
Our priorities will be focused on building our capability and delivery, specifically around five enabling
objectives:
• Tripling LEAF’s capability and capacity over the next five years to deliver its work and outreach.
• Increasing the adoption of more sustainable farming practices through Integrated Farm Management.
• Improving industry recognition and demand for sustainably sourced products.
• Leading a collaborative approach within the industry for better public engagement and education among
consumers, children and young people.
• Positively influencing people's attitudes towards, and knowledge of food, farming and the environment.

Growing ambition
Over the last 25 years LEAF has had the advantage and governance in place to be light of foot, and respond
to change quickly, supporting its farmers and members in a focused way. We are now looking to further use
these skills, expertise and experiences to expand our work specifically:
Championing knowledge exchange and generation approaches.
Communicating with everyone about sustainable food and farming.
Driving the opportunity for farming to be at the heart of food, health and environmental improvement.
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Our commitment
• Strengthening our membership offer

We will strengthen our LEAF Marque and membership offer overseas, not just in the fresh
produce sector, but in the arable and livestock sectors too.

• Building closer links with our members

We will strengthen our relationship with our members through our demonstration activities,
robust management tools, data, monitoring and evaluation as well as novel approaches to
support better information flow, working with universities and research institutes to increase the
evidence of the impact of our work and continue to drive improvement in IFM practices.

• Identifying partnerships

We will look to identify partnerships within the food, farming, environment, health and education
sectors to build on the added value opportunities for farmers around the health agenda, through
the theme: ‘healthy food and farming – fit for the future.’

• Building LEAF Marque

The potential growth of certified, traceable sustainably sourced products continues to provide a
global opportunity for farmers. LEAF will strengthen the offer and promotion of LEAF Marque and
its relationship with its existing growers, and improve our outreach amongst consumers and
across the food chain.

• Building public respect for farming

We will drive a confident, yet visionary approach to build farming’s respect, trust and
understanding among consu ers, children and young people. or ing ith others, e ill
continue to develop strong strategic alliances ithin the ar ing and education sectors uilding
on our inspiring education and pu lic engage ent activities. hese include
Open Farm
Sunday, L
pen ar chool ays, ountryside lassroo , Speak Out,
Virtual Farm Walk,
schools' resources, and inspiring pro ects. e ill also identi y novel and effective techniques to
improve public understanding and trust in food, farming and the environment.

• Increasing public recognition and driving demand

We will increase public understanding, recognition and demand for environmentally and
sustainably sourced produce.
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Who we are
LEAF is the leading organisation delivering sustainable food and farming. We work with farmers, the
food industry, scientists, educationalists and consumers, to inspire and enable sustainable farming
that is prosperous, enriches the environment and engages local communities. We do this through
developing and promoting Integrated Farm Management in three core pillars:
• Facilitating knowledge generation and exchange amongst farmers and researchers through
our network of LEAF Demonstration Farms and Innovation Centres; farm business management
tools and events.
• Developing Market Opportunities through the LEAF Marque Standard.
• Engaging the public in sustainable food and farming through a range of education and public
engagement activities including LEAF Open Farm Sunday, LEAF Open Farm School Days,
Countryside Classroom, resources and training.

Our Vision
A world that is farming, eating and living sustainably.

Our Mission
To inspire and enable sustainable farming that is prosperous, enriches the environment and engages
local communities.
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