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IN DEPTH INTERVIEW | DANIEL VAN BINSBERGEN

Meet the lawyer turned entrepreneur who’s 

disrupting his own profession, Lexoo founder 

Daniel van Binsbergen. 

Daniel van Binsbergen makes a very good first 

impression. The tall, friendly-faced Dutchman 

welcomed me into the Lexoo offices, and within 

5 minutes had made me a coffee and offered me 

an Xbox. The offices were homely, more like a 

converted apartment, and only Daniel’s appearance 

of a smart shirt, dark trousers and neat side parting 

hinted at his 6 years practicing law. 

We went upstairs for our conversation into what can 

only be described as a living room, complete with a 

sofa, TV and roof terrace. “We come up here to relax”, 

said Daniel. Quite. As he made himself comfortable 

on the sofa, I took a nearby chair, I was struck by the 

peculiar juxtaposition in front of me. Here was Daniel 

van Binsbergen, looking every inch the lawyer from 

the outside, but having not long ago raised over £1 

million for Lexoo, a marketplace for specialised legal 

services, was every inch the entrepreneur on the 

inside. I wondered just how big a personal challenge 

it had been to make the transition. 

"What surprised me when I raised money first time 

around,” Daniel told me, "is that they didn’t question 

that I was an entrepreneur. They never asked me what 

business I had starting a company as a lawyer, and 

I wasn’t made to justify myself. On the other hand, 

as a lawyer my job was to advise people on risk, but 

that’s the worst attitude to have when you’re trying to 

convince somebody to believe in your dream."

With an aerospace engineer for an older brother, and a 

younger sister studying literature, the van Binsbergens 

seemed like your classic family of overachievers. 

I asked Daniel what kind of student he was as a 

youngster.

“I was a lazy student, doing just enough 

to get the grades I needed. I loved 

arguing with teachers, but I did it 

politely so they couldn’t punish me for 

it. It didn’t stop me from being sent 

out of class, but I was usually able to 

avoid the traditional punishment of 

hoovering the school by convincing 

the teachers that I was simply arguing a 

point. My parents saw this and were the 

first to suggest law as a career path."

The lazy comment surprised me, but 

I felt like I’d heard the whole ‘I used 

to argue with teachers and now I’m a 

lawyer’ thing before. But Daniel wasn’t 

a lawyer, not anymore. After studying 

in the Netherlands and Oxford, Daniel 

spent 6 years at Dutch law firm De Brauw 

Blackstone Westbroek in London. It 

wasn’t long, however, before Daniel 

became frustrated with some of the 

common practices of the legal profession. 

"In law you only do the work that the 

client pays you for and nothing more, 

but the work has to be perfect even 

when it doesn’t directly improve the 

quality of the outcome. When I first 

arrived I would create documentation 

with curved quotation marks instead 

of straight ones, unaware that I was 

violating the house style. The partner 

would then flag this minor error, and 

the client would be charged for the 

time that it took me to fix it."

It wasn’t just pedantry that frustrated 

Daniel. The inefficiencies of the 

profession soon turned frustration to 

disillusionment. 

“We charged in 6 minute increments, 

and we had a timer on our computers. 

Whenever the phone rang I would 

immediately start the timer. At £360 

an hour, our clients would be charged 

£36 even for the privilege of being 

left a voicemail. It’s incredible that law 

firms still charge in this way; clients 

hate it because there’s no incentive 

for the firm to be efficient, and I often 

found myself questioning how much 

value I was adding relative to what I 

had to charge."
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“As a lawyer my job was to 
advise people on risk, but that’s 
the worst attitude to have 
when you’re trying to convince 
somebody to believe in your 
dream.” 
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THE ALLURE OF ENTREPRENEURSHIP 

WASN’T FAR AWAY, AND DANIEL FOUND 

INSPIRATION AND NEW WAYS OF 

THINKING IN THE BOOKS HE READ.

“I began reading 

entrepreneurial books, 

from Tim Ferriss to Seth 

Godin, and I was excited and 

inspired by these stories of 

people finding problems 

and taking action to fix 

them. I noticed so many 

inefficiencies in law that 

I felt like it was a logical 

place for me to start. In 

time, however, I was getting 

to the point where I was 

frustrated with how many 

books I was reading on 

entrepreneurship without 

actually doing anything. 

Like a typical lawyer I 

probably over-researched 

before launching. I love Seth 

Godin because he places 

such an emphasis on action, 

and that put a mirror in 

front of me and made me 

realise that I wasn’t shipping 

anything."

Daniel was often asked for lawyer 

recommendations from friends. It’s 

common practice for large law firms 

to charge out junior lawyers for huge 

hourly sums, so Daniel began keeping 

a list of lawyers who had worked at the 

large firms but had left for lifestyle 

reasons. Typically, these lawyers 

would charge themselves out for what 

the big firms charge for a trainee, but 

they offered much more experience. It 

wasn’t long before Daniel realised that 

he could do it for a much larger group 

than just his friends.

“When I gave my notice at the firm 

I had nothing in place in terms of 

building Lexoo. I simply recognised 

that as long as I was working as a 

full-time lawyer I couldn’t build a 

meaningful business on the side. I’m 

the kind of person that throws myself 

off the deep-end and tries to swim. 

Leaving the firm wasn’t easy. I walked 

up to my boss’s office three times, and 

three times I chickened out and used 

the photocopying machine. I decided 

to spend a few months conducting 

research, interviewing prospective 

customers and building a clear picture 

of the problem I was trying to solve. The 

more I learned the clearer it became 

what Lexoo was supposed to be."

I asked Daniel if it was a weird feeling 

to go from reading Seth Godin to 

being seen as an authority on starting a 

business. 

“It’s surprising how quickly it can 

happen. In a traditional career it takes 

much longer before you’re perceived 

to be an expert, or even feel like one. In 

entrepreneurship the learning curve is 

so steep that it can happen in two years."

I wondered where Daniel saw the legal 

profession going, and how it would 

intertwine with technology.

"We saw a trend in the 20th century 

where legal firms became bigger and 

bigger, evolving rapidly from what was 

once a cottage industry. Firms grew 

larger because partners realised that it 

was more efficient. They could combine 

their resources to buy legal libraries, 

sharing costs and internal coordination 

efforts as they grew. With technology, 

efficiency is no longer a function of 

size. You can log into Lexis Nexis for 

complete access to legal sources without 

having to own a library. At the same 

time, a significant proportion of the 

next generation of lawyers don’t want 

to participate in a backwards cultures. 

We’re seeing more lawyers leave large 

firms to set up practices together 

without the expensive overheads and 

marble-clad buildings."

It’s this final trend that Lexoo hopes 

to piggyback; independent lawyers 

who don’t have an established brand to 

rely on will use platforms like Lexoo, 

where it’s their job to build a trusted 

brand that they can belong to.

I left Daniel feeling strangely satisfied. 

I was reminded of the entrepreneur 

that exists in everyone, just waiting 

for a problem that they can’t not 

solve. Whilst the legal profession 

and entrepreneurship may be 

diametrically opposed on many 

levels, Daniel was able to transcend 

expectations and build something of 

value. Just before I left Daniel one final 

question came to me: where does the 

name Lexoo come from?

“Lex is Latin for law, and the two Os 

I stole from Yahoo and Google… it’s a 

good omen.” 
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"What surprised me when 

I raised money first time 

around is that they didn’t 

question that I was an 

entrepreneur."
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