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In accordance with the General Regulation of the Autorité des Marchés Financiers, La Financière de 
l’Echiquier hereby informs you of the conditions under which it exercised voting rights at the annual 
general meetings of issuers in which the UCITS it manages are shareholders.  
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1. IN BRIEF 

La Financière de l’Echiquier has been a recognised player in responsible investment for over 10 
years. It was one of the earliest signatories of the United Nations Principles for Responsible 
Investment in the Paris market, in 2008. 

La Financière de l’Echiquier’s first experimental SRI funds were launched in 2010, paving the way for 
the SRI-labelled UCITS now present in our range, Echiquier Major SRI Growth Europe and Echiquier 
Positive Impact Europe. 

Central to our approach as a responsible investor is the desire to provide long-term support to 
companies to help them improve both their governance models and their environmental and social 
practices. This desire is driven by the belief that good ESG practices are a source of financial 
performance. 

This conviction is reflected in the systematic exercise of voting rights at annual general meetings 
(AGMs) and in a shareholder engagement policy implemented with the companies in which La 
Financière de l’Echiquier has invested. Voting and engagement are in our view an integral part of the 
responsibility of an investor, especially a responsible investor:  

 We believe that every shareholder has a duty to vote at annual general meetings. That is why 
we have undertaken to vote systematically at all annual general meetings of the companies in 
our actively managed portfolios.  
 

 Shareholder engagement has been central to our relationship with companies since 2013. In 
this process, we engage in dialogue with the companies in which we invest by sharing specific 
areas of improvement. Areas of improvement are objectives to be achieved by companies on 
non-financial aspects, which we monitor over time. 

The figures below illustrate the main impacts and outcomes of our voting and engagement process in 
2018:  

Data from 01/01/2018 to 31/12/2018  
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2. PRINCIPLES OF THE VOTING POLICY 

Voting in AGMs is an integral part of our responsible investor approach. Since its creation, La 
Financière de l’Echiquier has developed its own voting policy. We believe the exercise of voting rights 
to be fundamental, because the resolutions presented at AGMs are decisive in the life of companies.  

Since 2018, La Financière de l’Echiquier has undertaken to implement all the means necessary to vote 
systematically in all AGMs.  

The chart below sets out the major developments in our voting policy: 

 
Source: La Financière de l’Echiquier 

Our determination to vote systematically regardless of the percentage interest in the share capital 
dovetails with the implementation of a comprehensive ESG integration policy. In late 2017, La 
Financière de l’Echiquier formalised its ESG integration approach by making voting and ESG analysis 
systematic for all of its actively managed portfolios. 

The exercise of voting rights has been purposefully organised in a decentralised manner so that each 
fund manager and analyst votes for the companies in which he or she has a direct involvement. We 
believe it is essential to have thorough knowledge of companies and to follow them over time so that 
we can grasp the challenges faced and make the appropriate decisions – for both the company and 
our clients – as minority shareholders at annual general meetings. This organisation allows the entire 
fund management team to be involved on the issue, with the support of the SRI team, facilitated by 
the transposition of our voting policy into voting recommendations on the ISS Proxy Exchange 
platform. 

During the annual general meeting season, and in addition to the exercise of voting rights, it is 
common for La Financière de l’Echiquier analysts and fund managers to engage in dialogue with 
companies. Dialogue can take place before the AGM or following the exercise of voting rights. Its 
purpose is to provide the company with long-term support in drafting its resolutions and in adopting a 
transparent approach with its shareholders in its AGMs. 

The data presented in this report cover all the UCITs covered by our voting policy, representing 86% 

of assets under management by La Financière de l’Echiquier as of 31 December 2018. Quantitative 
and allocation strategies as well as the Africa thematic management are not covered by our voting 
policy. 

You can consult our voting and engagement policy in its entirety on our website via the following link: 

https://www.lfde.com/en/the-company/responsible-investment/ 

 

https://www.lfde.com/en/the-company/responsible-investment/
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3. EXERCISE OF VOTING RIGHTS IN 2018 
 

3.1 IN BRIEF 

In 2018, the exercise of voting rights at La Financière de l’Echiquier was as follows:  

Source: La Financière de l’Echiquier  
AGM: Annual General Meeting 

 

3.2 RESULTS OF THE EXERCISE OF VOTING RIGHTS IN 2018 FOR LA FINANCIERE DE 
L’ECHIQUIER AS A WHOLE 

In 2018, we voted at 301 annual general meetings, i.e. for 100% of the companies in our voting 

scope, and on a total of 4,555 resolutions. 

The main figures reflecting La Financière de l’Echiquier’s voting activity in 2018 (comparison with 
2017) are as follows: 

  2017 2018 

Number of AGMs at which votes were cast 210 301 

 o/w France 109 114 

 o/w International (excluding France) 101 187 

Number of resolutions on which votes were cast 3,293 4,555 

 o/w votes against management (or abstention) 11.8% 20.7% 

Source: La Financière de l’Echiquier 
Data from 01/01/2018 to 31/12/2018 
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There was a significant increase in the number of annual general meetings at which votes were cast 
between 2017 and 2018. It was attributable to the lowering of the threshold for the exercise of voting 
rights over the years. Initially set at 1% of capital until 2017, the exercise of voting rights became 
systematic in 2018, regardless of the percentage of capital held. 

Change in the number of annual general meetings at which La Financière de l’Echiquier has voted in the 
last four years: 

 
Source: La Financière de l’Echiquier 

In 2018, La Financière de l’Echiquier voted “against” (or abstained on) 21% of the resolutions on 

which it cast a vote. By comparison, the percentage of votes “against” among French asset managers 

averaged 19% in 2018 (source: Les Echos). Abstention is very rare (1.2% of votes in 2018). 

The reasons for votes “against” are summarised in the chart below:  

 
Source: La Financière de l’Echiquier 

Data from 01/01/2018 to 31/12/2018 

(X): AFG classification of reasons for a vote “against” 
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The geographical breakdown of votes cast during the year is as follows:  

 
Source: La Financière de l’Echiquier 

Data from 01/01/2018 to 31/12/2018 

We sometimes have to go against our voting policy. We try to minimise situations of this nature, but 
case-by-case analysis of companies’ specific features sometimes prompts us to disregard our policy. 
Such situations are highly regulated, and each such vote must be justified by the fund manager and/or 

the analyst responsible for the vote. In 2018, this was the scenario in 3.6% of resolutions for La 

Financière de l’Echiquier as a whole. 

In view of the large volume of annual general meetings at which we have to vote, we seldom attend in 
person. However, in 2018, two members of the fund management team attended the annual general 

meetings of 2 of our portfolio companies. They were the annual general meetings of EDENRED, in 

which we took part as scrutineer, and LATECOERE, at which we filed a resolution. 

La Financière de l’Echiquier did not identify any conflicts of interest in the votes cast in 2018. 
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3.3 RESULTS OF THE EXERCISE OF VOTING RIGHTS IN 2018 FOR THE INDIVIDUAL FUNDS 

The entire fund management team is involved in the exercise of voting rights. Everyone is 
responsible for the smooth running of voting at annual general meetings for the stocks for which they 
are responsible.  

The main figures reflecting La Financière de l’Echiquier’s voting activity in 2018 (comparison with 
2017), on a fund-by-fund basis across our various equity funds, are as follows: 
 

 
Source: La Financière de l’Echiquier 

Data from 01/01/2018 to 31/12/2018 

* The Echiquier Artificial Intelligence fund was created in 2018, hence the absence of voting data for 2017. 
** In 2017, the Echiquier Major SRI Growth Europe fund was unable to vote at an annual general meeting for technical reasons. 

In addition, regarding our SRI funds in 2018: 

 For Echiquier Major SRI Growth Europe, we voted at 34 annual general meetings, i.e. for 

100% of the companies in our voting scope, and on a total of 622 resolutions. 

 For Echiquier Positive Impact Europe, we voted at 40 annual general meetings, i.e. for 100% 

of the companies in our voting scope, and on a total of 758 resolutions. 

 
Trends in our voting policy (systematic voting regardless of the percentage of capital held) are 
reflected in the voting data for all funds. The objective of voting at all AGMs has been reached for each 
fund. However, this trend has not undermined the attention paid to each resolution, as evidenced by 
the increase in cases in which we voted against the management (or abstained). Among our SRI UCITS, 
note that the percentage of votes “against” is below the average for our other funds. This is 
attributable to the fact that one of the key criteria for selecting companies for these UCITS is the 
quality of their governance. This in turn reduces the risk of opposition to management at annual 
general meetings, as is reflected in these figures. 

 

  

% of votes 

at AGMs

% of votes against  

management

(or abstention)

% of votes 

at AGMs

% of votes against  

management

(or abstention)

 Echiquier Agenor Mid Cap Europe 88,4% 13,3% 100% 18,2%  ↗

 Echiquier Agressor et Agressor PEA 70,3% 12,3% 100% 19,1%  ↗

 Echiquier Artificial Intelligence - * - * 100% 7,8% =

 Echiquier Arty 59,0% 7,4% 100% 23,2%  ↗

 Echiquier Entrepreneurs 88,7% 7,6% 100% 19,6%  ↗

 Echiquier Excelsior 96,0% 7,7% 100% 21,0%  ↗

 Echiquier Major SRI Growth Europe 97,0%** 21,6% 100% 18,8%  ↘

 Echiquier Patrimoine 67,0% 15,2% 100% 24,1%  ↗

 Echiquier Positive Impact Europe 100,0% 14,8% 100% 14,8%  =

 Echiquier Value Euro 87,2% 16,0% 100% 24,1%  ↗

 Echiquier World Equity Growth 12,5% 20,0% 100% 11,6%  ↘

 Mitra 68,0% 20,0% 100% 22,8%  ↗

2017 2018
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3.4 SHAREHOLDER DIALOGUE IN THE EXERCISE OF VOTING RIGHTS  

During the annual general meeting season and in addition to the exercise of voting rights, it is 
common for La Financière de l’Echiquier analysts and fund managers to engage in dialogue with 
companies. Dialogue can take place before the AGM or following the exercise of voting rights: 

 Dialogue ahead of the AGM: The first case often reflects requests from companies wishing to 
consult us before their AGM, in the preparation and drafting phase of their resolutions. In 
such cases, we seek to raise their awareness of cases where our voting policy could cause us 
to vote against some of their resolutions, and to explain how to adapt their resolutions 
accordingly, if they wish. 
 

In 2018, we conducted 13 meetings ahead of annual general meetings with companies, in 

which our various funds have invested, including… 

 

- BENETEAU - 
PRE-AGM DIALOGUE ON THE THEME OF REMUNERATION 

 

We have been shareholders of French boat manufacturer BENETEAU for several years. The 
relationship of trust that binds us allowed us to discuss best market practices in terms of the 
remuneration of executives and directors at length, upstream of the drafting of their resolutions for 
the annual general meeting, with the chairman of the board of directors and the chief financial 
officer. This dialogue helped the group gradually embrace better practices and greater transparency. 

 

[Pre-AGM dialogue] [Remuneration of executives and employees] 
 

 

 Dialogue following the exercise of voting rights: Dialogue is regularly established with 
companies following their annual general meeting by fund managers and analysts to explain 
our voting decisions (in particular votes against and abstentions) and to encourage them to 
adopt better practices in terms of drafting resolutions and increasing transparency for their 
next AGM.  
 

In 2018, shareholder dialogue of this type concerned 7 companies, including… 

 

- STORA ENSO - 
SHARING OF GOOD PRACTICES ON THE APPOINTMENT OF DIRECTORS 

 

In 2018, we engaged in a dialogue with STORA ENSO, a Finnish paper manufacturer, 
regarding our votes. We contacted the investor relations officer following its annual general meeting 
to explain the reasons for our votes against the management on several items: the presence of a non-
independent director on its audit committee and the case of a director who does not have sufficient 
time to devote to the company because of the significant number of other directorships he holds. This 
dialogue was also an opportunity to inform the company that the re-election of all directors in a single 
resolution goes against good market practice because it does not allow differentiated votes. This in 
turn increases the risk for the company of seeing its resolution rejected because the 
recommendations of the proxy advisors tend to oppose such resolutions. 
 

[Post-AGM dialogue] [Appointment and remuneration of directors] 
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3.5 TRACK RECORD OF VOTES AT ANNUAL GENERAL MEETINGS 

In the boxes below, we have set out several examples of annual general meetings at which we did 
not follow the recommendations of the management in 2018.  

For this purpose, we have chosen to illustrate the three main themes of votes “against”, namely 
financial transactions and mergers, the appointment and remuneration of directors, and the 
remuneration of executives and employees. 

 

- ELIS - 
CAPITAL INCREASE DETRIMENTAL TO MINORITY SHAREHOLDERS 

 
La Financière de l’Echiquier – through its voting policy – is committed to the respect of 

minority shareholders. As such, we do not wish to see our interests diluted. Through our voting policy, 
we systematically oppose capital increases without pre-emptive subscription rights, which expose 
existing shareholders to a risk of dilution. Aware that such transactions allow companies to raise funds 
faster than through a capital increase with pre-emptive rights, we encourage companies to allow for a 
priority period for existing shareholders in resolutions bearing on capital increases without 

preferential subscription rights. As a result, we voted against the resolution presented by ELIS at its 
May 2018 annual general meeting, aimed at increasing its capital by 10% without preferential 
subscription rights. To raise the company’s awareness on this aspect, we engaged in dialogue with its 
chief financial officer, and informed him of the reasons for our opposition. 

 

[Vote] [Against] [Financial transactions and mergers] 
 

 

 

- COMPAGNIE FINANCIERE RICHEMONT - 
GUARANTEE THE INDEPENDENCE OF THE AUDIT COMMITTEE 

 
We consider the independence of audit committees to be very important as a means of 

ensuring an external view on the quality of the company’s accounts. Experience has also shown that 
cases of accounting fraud have occurred in companies whose audit committees were not sufficiently 
independent. We therefore believe it is important for the majority of audit committee members to be 

independent directors. At the annual general meeting of COMPAGNIE FINANCIERE RICHEMONT, 
we voted against the re-election of two directors whom we consider not to be independent, and who 
sit on the audit committee, which is mainly comprised of non-independent directors, something we 
consider to be bad practice.  

 

[Vote] [Against] [Appointment and remuneration of directors] 
 

 

 

- DANONE - 
REMUNERATION OF THE CHAIRMAN OF THE BOARD OF DIRECTORS 

 
We voted against the remuneration of Franck RIBOUD, chairman of the board of directors of 

DANONE until November 2017, because we deemed it excessive in view of the position occupied. His 
remuneration was more akin to that of an executive manager than that of a chairman of the board. In 
general terms, it is important for us that the remuneration of directors properly reflect their role in 
the company (payment of directors’ attendance fees for instance) and that it not be hinged on the 
company’s performance (variable remuneration for instance). 

 

[Vote] [Against] [Appointment and remuneration of directors] 
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- NOVOZYMES - 
TRANSPARENCY OF EXECUTIVE REMUNERATION AND ALIGNMENT OF INTERESTS  

 

We voted against NOVOZYMES’ executive remuneration policy. We had three main reasons 
for voting against the remuneration package presented at the company’s 2018 annual general 
meeting:  
(1) We oppose remuneration policies that give directors the possibility of granting discretionary 
bonuses to executives in view of the logical constraints that this entails.  
(2) We are wary of the qualitative criteria for determining variable remuneration, and are keen to 
ensure that they are not too heavily weighted in the remuneration scheme. Here, we felt that the 
weighting given to qualitative criteria (60% of the annual bonus), which by definition are more 
subjective, was excessive.  
(3) We are also keen to ensure that the criteria for determining variable remuneration are in line with 
those disclosed to the market, to ensure that there is a real alignment of interests with minority 
shareholders. Given the recurring disappointments on the group’s organic growth, we consider that 
this criterion should have been included in the quantitative criteria for the annual bonus, which was 
not the case. 

 

[Vote] [Against] [Remuneration of executives and employees] 
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3.6 FILING OF RESOLUTIONS AT ANNUAL GENERAL MEETINGS  

As a long-term investor, La Financière de l’Echiquier favours direct dialogue with companies when 
we wish to send them a message in defence of the interests of our clients as minority shareholders. 
The relationship of trust we build with companies over the years means that our requests are heeded 
and taken seriously. 

However, where we do not receive a positive response from the company with which we have 
engaged in dialogue and where we consider the issue to be both legitimate and essential, we may opt 
to file one or several resolutions at the annual general meeting. Such cases are rare, and are only ever 
a last resort. 

This was the case in 2018, at the annual general meeting of Latécoère, a French aerospace equipment 
supplier: 

 

- LATECOERE -  
SHAREHOLDER ENGAGEMENT IN FAVOUR OF BALANCED POWERS 

 
After a series of discussions with the company aimed at improving its governance, and in particular the 
existence of checks and balances on the board of directors, La Financière de l’Echiquier and the 

Sterling Strategic Value activist fund jointly filed two resolutions put to the vote at LATECOERE’s May 
2018 annual general meeting. 
 
Our proposals bore on the appointment of two new independent directors to the company’s board of 
directors, namely Yann DUCHESNE and Jean-Paul HERTEMAN. Other than their independence, both 
boast a sound background and significant experience allowing them to support the company in its 
development (aerospace sector, mergers and acquisitions, etc.). The proposal stemmed from the 
observation that the board of directors did not have enough independent directors and that two 
shareholders (Apollo Capital Management and Monarch Alternative Capital) were over-represented 
on the board of directors in view of their respective interests (45% of the seats on the board for 26.5% 
of the capital, and as such significant influence). 
 
At the annual general meeting, despite the support of other shareholders, the two resolutions only 
received the support of 38% of shareholders voting, meaning that they were not adopted. 
 
However, our efforts were not in vain. The two shareholders cited for their excessive weight in the 
company’s governance freed up some space for a new shareholder, namely Searchlight Capital. With 
26% of the capital, it should have 3 directors on the board (as opposed to 5 shareholders’ 
representatives previously). This development is very much in line with the resolution we submitted in 
2018.  
 
We welcome the constructive dialogue with management and this outcome. 
 

 [Vote] [Filing of resolutions] [Governance] 
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4. PRINCIPLES OF THE ENGAGEMENT POLICY 

Shareholder engagement is an integral part of our profession as responsible investor, and has 
been central to our relationship with companies since 2013. We see it as a means of contributing to 
the improvement of environmental, social and corporate governance practices of companies and in 
that way supporting ongoing change in society. Transparency is also an issue on which we engage with 
companies. 

In this process, we engage in dialogue with the companies in which we invest by sharing specific areas 
of improvement. Areas of improvement are objectives to be reached by companies on non-financial 
aspects. They are monitored over time by our fund management team, and more particularly by the 
SRI team.  

Whether ESG analysis is performed as part of an ESG integration process or for SRI UCITS, we 
systematically lay down one or more areas of improvement to nurture our exchanges with companies. 
The way in which these areas of improvement are shared with companies varies according to the 
framework of the analysis: 

 In the ESG integration process, the proposal of areas of improvement to the company is not 
necessarily formalised in writing. They serve to nurture the regular interactions that fund 
managers and analysts have with companies throughout the year. This is how we encourage 
them to systematically include non-financial items in meetings generally focused solely on 
financial aspects. 
 

 In the SRI approach, areas of improvement are defined with the company during the ESG 
meeting, and are systematically sent in writing by the SRI team to the key contacts on the 
issue, who are mainly members of the executive committee and the investor relations team. 
They highlight areas of improvement identified as a result of our ESG analysis and interactions 
with the company. Companies’ progress is monitored every two years when we update our 
ESG analyses. In this process, we pay particular attention to areas of improvement that were 
previously identified in order to determine whether the company is on a positive trend on ESG 
aspects. 
 

The results presented relate to engagement activity performed in respect of our SRI funds. 

You can read our voting and engagement policy in its entirety on our website via the following link: 

https://www.lfde.com/en/the-company/responsible-investment/ 

 

 

 

  

https://www.lfde.com/en/the-company/responsible-investment/
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5. ENGAGEMENT IN 2018 
 

5.1 IN BRIEF 
 

 For La Financière de l’Echiquier as a whole: 

2018 saw the definition of 528 areas of improvement for 206 companies, for the management 

company as a whole. They focused chiefly on governance (68%), and more specifically on issues 

related to checks and balances (31%). This high number of areas of improvement stems from the 

large number of ESG analyses carried out during the year following the formalisation of our ESG 

integration approach with the aim of achieving ESG coverage of at least 90% of issuers in all portfolios 

actively managed by La Financière de l’Echiquier. 

 For our two SRI UCITS:  

For our SRI UCITS, 2018 saw the formulation of 81 areas of improvement for 30 companies. In 

our SRI approach, engagement is central to the relationship of trust we have with companies. Our 
areas of improvement are considered as strong recommendations by companies, which readily attest 
to the good grasp we have of both their own challenges and good practices across their respective 
sectors and among their competitors. We firmly believe that engagement is closely linked to our 
corporate ESG analysis work and that, in addition to improving corporate practices, it allows us to 
better understand and ultimately reduce the risk of our investments. 

For the Echiquier Major SRI Growth Europe fund, engagement plays a key role in our “best-effort” 
stock-picking approach. Investing in stocks that are improving their ESG profiles makes the role of 
engagement key to supporting them in this trend. 

Our engagement with companies via the Echiquier Positive Impact Europe partially targets their 
contribution to the United Nations Sustainable Development Goals (UN SDGs) and their 
communication on the subject. We encourage them to intensify their efforts to contribute to the SDGs 
and to quantify them in their reports. 

The scope considered for the results presented in the headings below is that of all the companies that 
were in either of our SRI UCITS in 2018 and for which an ESG meeting was conducted (and as such 
areas of improvement passed on to the company).  
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5.2 RESULTS OF ENGAGEMENT ACTIVITIES IN 2018 FOR THE SRI UCITS 

In 2018, we engaged with 30 companies in the Echiquier Positive Impact Europe and 

Echiquier Major SRI Growth Europe fund investment universes. 81 areas of improvement were 

passed on, addressing environmental, social and governance issues, breaking down as follows: 

 

Source: La Financière de l’Echiquier 

Within each of the pillars, the various themes discussed broke down as follows: 

 GOUVERNANCE issues: 

 

 

Source: La Financière de l’Echiquier 

* The “fund management team” item notably includes issues relating to the executive remuneration plan, on which we regularly make recommendations to 

companies. 

The most widely addressed governance theme in our engagements with companies is that of checks 

and balances. We believe this to make sense in view of the importance we place on the existence of 

checks and balances in the companies in which we invest. Examples of engagement proposals under 

this item include increasing the proportion of independent directors or the proportion of women on 

the board of directors, or incorporating more international profiles or new strategic expertise. 
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 ENVIRONMENTAL issues: 

 
Source: La Financière de l’Echiquier 

The most widely addressed environmental theme in our engagements with companies is that of 

product impact. This is because many of the companies in which we invest are committed to a process 

of continuous improvement as regards the environmental impact of their products. This issue also 

plays a key role in the stock selection process of the Echiquier Positive Impact Europe SICAV, because 

it is taken into account in the calculation of the solution score. Examples of engagement proposals 

under this item include calculating and publishing the proportion of revenue derived from products 

with a positive environmental impact, quantifying the environmental gains allowed by the company’s 

products (water and energy savings for instance) or strengthening the product eco-design approach 

(use of recycled materials, thinking on product reparability and end of life). 

 SOCIAL issues:  

 
Source: La Financière de l’Echiquier 



 

17 
 

The most widely addressed social theme in our engagements with companies is that of the employee 

loyalty and development within the company. We focus on this theme largely because we believe that 

good human resource management is a key success factor for a company. Examples of engagement 

proposals under this item include establishing a measure of employee satisfaction and sharing the 

main conclusions, establishing a policy (with dated and quantified objectives) geared towards reducing 

staff turnover or further broadening access to training for all employees. 

 

The table below compares SRI fund engagement activity between 2017 and 2018 and its breakdown 
by theme: 

 

NB. Each area of improvement is assigned to a theme (governance, environment or social). It can also be assigned to the “ESG transparency” theme if the recommendation 
is aimed at fostering greater transparency by the company on the issue in question. 

Source: La Financière de l’Echiquier 

 

It should be noted that La Financière de l’Echiquier’s engagement activity is consistent with the 

previous year and that the main themes of engagement remained largely the same. The number of 

areas of improvement aimed at prompting companies to be more transparent is down (42.3% in 2018, 

compared with 51.3% in 2017), which reflects an improvement in companies’ CSR reporting practices, 

encouraged in recent years by regulatory developments in some European countries such as Sweden 

and Italy, and significant progress among small and mid-cap companies. 

 

 

  

2017 En % 2018 En %

Number of companies we engaged with 32 - 30 -

Number of areas of improvement 76 - 81 -

ESG Transparency 39 51,3% 35 43,2%

  Governance 46 60,5% 36 44,4%

     Management team quality 18 39,1% 9 25,0%

    Check and balances 15 32,6% 23 63,9%

     Respect of minority shareholders 1 2,2% 0 0,0%

     Non-financial risk assessment 12 26,1% 4 11,1%

  Environment 9 11,8% 22 27,2%

    Policies and actions 1 11,1% 8 36,4%

    Environmental Results 1 11,1% 2 9,1%

    Supply chain monitoring 3 33,3% 3 13,6%

    Product environmental impact 4 44,4% 9 40,9%

  Social 21 27,6% 23 28,4%

     Employee loyalty and development 13 61,9% 15 65,2%

     Employee protection 2 9,5% 2 8,7%

     Supply chain monitoring 3 14,3% 3 13,0%

     Product social impact 2 9,5% 3 13,0%

     Relationship with civil society 1 4,8% 0 0,0%
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5.3. IMPACT OF OUR ENGAGEMENT ACTIVITY 

In a desire to continuously improve our engagement practices and measure their impact, we have 
decided for the first time to measure the success of our engagement activity through the achievement 
of the areas of improvement set for the companies of our SRI portfolios. 

This impact assessment concerns the companies present in the portfolios of Echiquier Positive Impact 

Europe and/or Echiquier Major SRI Growth Europe in 2018, and which saw their ESG rating updated in 

that year (ESG ratings are updated every two years). Our approach is to measure the achievement of 

the areas of improvement set for these companies at the time of their previous analysis. An area of 

improvement can therefore be: 

 Either “achieved” if the company has adopted the recommendation,  

 “Partially achieved” if the company has started to adopt the recommendation but the 

recommendation has not yet been fully implemented, 

 Or “not achieved” if the company has not adopted the recommendation. 

 

 

- CAPGEMINI - 
ENGAGEMENT ON TRANSPARENCY AND APPOINTMENT OF A DIRECTOR 

 

By way of example, CAPGEMINI was present in the portfolios of our two SRI mutual funds in 2018. 
Action on the two areas of improvement issued to Capgemini at the time of the previous ESG rating in 
2016 were therefore analysed when the rating was updated in 2018. Of the two areas, one was 
achieved (establishment of an indicator to track absenteeism in India) and the other not achieved 
(recruitment of an Indian national as an independent director). 
 

[Engagement] [Social] [Areas of improvement achieved] [Governance]  
 

[Areas of improvement not achieved] 
 

 
 

The results for all the companies in our scope are as follows: 

 

Source: La Financière de l’Echiquier 
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La Financière de l’Echiquier is satisfied with the progress made: approximately 51% of the areas of 

improvement issued to companies have been achieved or are in the process of being achieved. This 

testifies to the sincerity and quality of the engagement made by La Financière de l’Echiquier with 

companies and the pertinence of the recommendations made. 

We have chosen to illustrate some “engagement stories” about companies with which we have 
engaged over the long term to help them improve their ESG practices:  

 

 

- ASTRAZENECA - 
STRENGTHENING THE POWERS OF THE BOARD OF DIRECTORS AND AS SUCH CHECKS AND BALANCES 

 

Two areas of improvement were identified at the time of ASTRAZENECA’s ESG analysis in 
2016. One of them was the lack of skills in the pharmaceutical industry on the board of directors, which 
was inconceivable for a company operating in that very sector! Following its analytical work, La 
Financière de l’Echiquier’s SRI team contacted the company on this issue, highlighting the over-
representation of financial skills to the detriment of pharmaceutical skills on the board. In our ESG 
review of the company in 2018, we were pleased to note that the company had been very quick to 
take up our recommendation. At its May 2018 annual general meeting, the company proposed the 
appointment of Deborah DISANZO as a new director. Her appointment was approved with support of 
more than 99%. Ms DISANZO boasts a wide range of experience in the health and technology sectors 
(CEO of IBM Watson Health, Philips Healthcare, management positions at Agilent and Hewlett-
Packard, etc.), and her appointment fully meets the original objective of the engagement conducted 
by La Financière de l’Echiquier. It was a great success in favour of reinforcing checks and balances in 
the company. 

 

[Engagement] [Governance] [Checks and balances] [Areas of improvement achieved] 
 

 

 

 

- SPIE - 
FROM THE MEASURE OF “GREEN” SALES TO A SOLIDARITY-BASED HR POLICY  

 

In our second ESG meeting with SPIE in April 2018, we encouraged the company to measure 
more precisely the proportion of the revenue it derives from services aimed at improving its clients’ 
energy efficiency. We also encouraged the company to seek to quantify these energy savings. Shortly 
after sharing this recommendation, the company asked us if we could refer it to reliable providers for 
support in the quantification process. We shared several contacts with the company to help it in its 
search. The quantification work is currently in progress.  

Also in 2018, as part of its philanthropic activities, the Fondation Financière de l’Echiquier 
supported the “Ecole des Plombiers du Numérique”, which allows young people who have dropped out 
of the school system to train in installing digital infrastructures (optical fibre for instance). This is one of 
Spie’s business lines, and also an area experiencing difficulties in terms of recruitment. We therefore 
offered to put the founder of the school, which was struggling to find companies willing to host young 
interns, in touch with Spie, which not only readily accepted the contact, but has also started working 
with the school. We salute the quick response of this player and the confidence it has shown us. 

 

[Engagement] [Environment] [Environmental impact of products] [Transparency] 
 

[Areas of improvement partially achieved]  
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- NOVOZYMES - 
TOWARDS A MORE RESPONSIBLE SUPPLY CHAIN 

 

In 2018, we conducted our third ESG meeting with NOVOZYMES. We took this occasion to 
look at an area of improvement identified during our previous meeting in 2016. The issue was the lack 
of transparency related to non-financial challenges in the supply chain. In view of the company’s supply 
chain challenges, we felt it was important for the company to be more transparent about its policy 
and the way it audits and monitors suppliers, particularly on environmental aspects. When updating 
the ESG rating in 2018, the SRI team was happy with the efforts made by Novozymes, which now 
dedicates two pages of its annual report to its responsible sourcing policy and in particular to the way 
in which it selects and rates suppliers on environmental challenges. We welcome these transparency 
and reporting efforts, which we believe are a step in the right direction! 
 

[Engagement] [Environment] [Suppliers] [Transparency] [Areas of improvement achieved]  
 

 

 

- TARKETT - 
IMPROVE COMMUNICATION ON EMPLOYEE TURNOVER  

 

Our first ESG meeting with TARKETT took place in 2016. One of the areas of improvement 
defined at that time was about the methodology used to calculate the turnover rate. The company at 
that time published a figure taking into account temporary staff, which structurally tended to increase 
the rate. To correctly assess the turnover effect, to have an objective view of the reality of company’s 
employment record and to better gauge the effectiveness of retention mechanisms, we suggested 
that the company calculate its turnover rate excluding temporary staff. Tarkett changed its 
methodology following this discussion, and the figures published in the annual report are now 
comparable with those of the broader industry and more indicative of the company’s social reality.  
 

[Engagement] [Social] [Loyalty & development] [Transparency] [Areas of improvement achieved] 
 

  

 

- KERRY GROUP - 
TOWARDS REMUNERATION ALIGNED WITH THE INTERESTS OF SHAREHOLDERS 

 

In 2018, we carried out a third meeting devoted to ESG challenges with KERRY GROUP, 
which gave us the opportunity to review the areas of improvement we issued in 2016. One of them 
was the alignment of the CEO’s remuneration with the guidance given to the market and the 
transparency of his quantified objectives. This criterion guarantees the alignment of interests between 
the group’s senior management and shareholders. We were pleased to note that the level of 
transparency of the remuneration system is now very satisfactory, and above all that it is fully 
consistent with the strategic objectives communicated to the market.  

 

[Engagement] [Governance] [Competence of the management team] [Transparency]  
 

[Areas of improvement achieved]  
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