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The purpose of this document is to provide information for private clients and mutual fund unit holders of Financière 
de l’Echiquier concerning the policy it has in place to manage any conflicts of interest that may arise in the pursuit of 
its two main business lines: 

- collective mutual fund management, 
- discretionary portfolio management. 

 
This document is produced pursuant to directive 2004/39/EC concerning markets in financial instruments (the MiFID 
Directive) and the regulations of the Autorité des Marchés Financiers (AMF). 
 
This document aims to set out: 

- potential conflict of interest situations; 
- procedures in place to prevent and identify such situations; 
- arrangements to be implemented in the event that a conflict risk is identified which is not covered by the 

procedures in force. 
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1 -  Potential conflict of interest situations 
 
A conflict of interest is a situation in which an employee of Financière de l’Echiquier has a material, professional, 
commercial or financial interest which competes with the interests of private clients or mutual fund unit holders, who 
should take precedence.  
 
Situations likely to generate conflicts of interest, as per the AMF General Regulations, are set out in the following non-
exhaustive list: 
 

- the Asset Manager or a person associated with it, is likely to acquire a financial gain or avoid a financial loss at 
the expense of private clients or mutual fund unit holders; 
 
- the Asset Manager or a person associated with it, has an interest in the outcome of a service provided to a 
client or of a transaction carried out on a client's behalf, which differs from the interests of private clients or of 
mutual fund unit holders; 
 
- the Asset Manager or a person associated with it, is induced, for financial or other reasons, to favour the 
interests of one private client or mutual fund unit holder above those of another to whom services are provided; 
 
- the Asset Manager or a person associated with it, is involved in the same business as a private client or mutual 
fund unit holder; 
 
- the Asset Manager or a person associated with it, receives or will receive from someone other than the private 
client or mutual fund unit holder, an advantage related to the services provided to the private client or mutual 
fund unit holder, in any form whatsoever, other than the commission or fees normally billed for those services. 
 
In all cases, the Assets Manager must implement an effective policy to manage conflicts of interest. 
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 2 -  Conflict of interest situations and preventive measures 

 -  Procedures to identify and prevent conflicts of interest 
As part of its implementation of the provisions of the AMF General Regulations, Financière de l’Echiquier has compiled 
an inventory of situations likely to give rise to a conflict of interest, taking into account the scale and organisation of 
the Asset Manager and the nature and complexity of its business: 

 


 Potential conflict of interest directly related to financial management activities 
 

 
MAIN POTENTIAL RISKS 

 

 Belated order allocation to a private client or to a group 
of clients, allowing certain clients to be placed at an 
advantage or disadvantage relative to others. 
 

 Unwarranted advantages granted to certain mutual 
funds with regard to order allocation on the financial 
markets. 
 

 Arbitrage transactions on "buy-sell" positions between 
mutual funds. 
 

 In the event of a securities issue, private placement, 
IPO, etc. involving a scarcity effect, priority allocation of 
the financial instruments concerned to employees or 
directors of the Asset Manager at the expense of mutual 
fund investors. 

 

 

 Stock exchange mistrade leading to surplus financial 
instruments bought or sold being allocated to clients 
instead of to the Asset Manager's error account. 
 

In the event of a securities issue, private placement, 
IPO, etc. involving a scarcity effect, unequal treatment 
of mutual funds not justified by internal procedures in 
accordance with best practice.  
 

 Investment in financial instruments, those of unlisted 
companies among others, in which: 

- a distributor of the Asset Manager's funds, 
- a client, 
- the Asset Manager on its own account, or 
- a director or employee of the Asset Manager, 

holds a significant interest in the share capital of the 
issuing company concerned. 



 
MAIN PREVENTIVE AND CONTROL MEASURES 

 
For each of these situations, Financière de l’Echiquier has defined procedures aimed at preventing the emergence of 

any conflict of interest. Specifically, the following measures are in place: 
- routine pre-allocation of orders; 

- employees are prohibited from investing in active securities; 
- routine independent inspection, by the Compliance Officer, of portfolio arbitrage transactions and of 

allocation errors. 
 

 



 Potential conflicts of interest concerning direct or indirect remuneration received by the 
Asset Manager or by its employees 
 

 
MAIN POTENTIAL RISKS 

 

 Managers are induced to turn over portfolios at a rate 
that is not justified by financial considerations, with the 
sole aim of increasing turnover commission. 

 

 Excessive risk-taking in investments or exits that have 
the sole aim of seeking a significant increase in variable 
management fees. 
 

 

 
MAIN PREVENTIVE AND CONTROL MEASURES 

 
- The management strategies implemented are not intended to generate high portfolio turnover rates. Stock 

and bond picking are subject to independent scrutiny by the Compliance Officer; 
- A procedural framework for decisions concerning investments or exits has been defined and prohibits 

speculative position-taking. 
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 Potential conflicts of interest and transactions on the Asset Manager's own account or on 
behalf of its directors and employees. 
 

 
MAIN POTENTIAL RISKS 

 

 Transactions on the Asset Manager's own account that 
compete with those undertaken on behalf of clients, to 
the detriment of the latter as a result of price 
movements generated by these transactions. 
 

 

 Transactions undertaken by employees of the Asset 
Manager on their own account that compete with those 
undertaken on behalf of clients, to the detriment of the 
latter as a result of price movements generated by these 
transactions. 

 

 
MAIN PREVENTIVE AND CONTROL MEASURES 

 
- Transactions on the Asset Manager's own account or that of its directors or employees are limited to 

investments in mutual funds and are monitored by the Compliance Officer; 
- Employees are not authorised to invest in active securities. The Compliance Officer undertakes rigorous 

monitoring in this respect. 
 

 
 

 
 

 Potential conflicts of interest concerning clients whose interests may conflict with those of 
other clients 
 

 
MAIN POTENTIAL RISKS 

 

 Management on behalf of a private client is conferred 
to a manager with whom the client has some kind of 
family ties or private business dealings. 

 

 Holding or acquisition of a portion of the Asset 
Manager's share capital by a client. 

 

 
MAIN PREVENTIVE AND CONTROL MEASURES 

 
- The company has established binding rules governing the management of portfolios on behalf of individuals 

having a close relationship with employees. Adherence to these rules is monitored by the Compliance Officer; 
- Financière de l’Echiquier has no shareholders other than its employees. 

 
 

 





 Potential conflict of interest in relation to the activities of financial market intermediaries 
 

 
MAIN POTENTIAL RISKS 

 

 Acceptance by the Asset Manager or by its employees of 
gifts or benefits offered by service providers, particularly 
financial intermediaries, and by clients which might 
influence: 

- the choice of financial intermediaries, 
- the service provided to the clients concerned, to 

the detriment of mutual fund unit holders or 
private clients. 

 
 Taking into account, when selecting financial 
intermediaries, the financial and economic relationship 
with the Asset Manager, including 

 

the relationship with associated companies, or any close 
personal relationships or family ties that managers may 
have with the directors, traders and sales personnel of 
the service providers concerned. 
 
 Preferential treatment of directors or employees of the 
Asset Manager who have opened an account with a 
financial intermediary that has an ongoing business 
relationship with the Asset Manager. 

 

 
MAIN PREVENTIVE AND CONTROL MEASURES 

 
- The company has established binding rules to limit benefits offered by financial intermediaries; 

- The policy for the selection of financial intermediaries is reviewed every six months and the related cash 
flows are monitored independently; 

- The company is independent and has no capital ties with any financial intermediary. 
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 Potential conflicts of interest associated with a special relationship between the Asset 
Manager or its employees and issuing companies, distributors or other asset management 
companies. 
 

 
MAIN POTENTIAL RISKS 

 

 Preferential treatment of the distributor or investment 
funds with regard to information on positions and 
decisions taken concerning funds managed by the Asset 
Manager. 
 
 Investments by mutual fund investors and private 
clients in funds managed by service providers in which 
the company holds a shareholding interest. 

 

 Special relationship between a director or employee of 
the Asset Manager and an issuing company due to the 
director or employee holding a directorship, corporate 
office or membership of the supervisory board of a 
company whose financial instruments are held by private 
clients or by mutual funds. 

 

 
MAIN PREVENTIVE AND CONTROL MEASURES 

 
- The dissemination of information concerning the composition of portfolios is strictly regulated; it is only 

disclosed after a period of several weeks or months and is always subject to signature of a confidentiality 
agreement; 

- The company has no capital ties with distributors or issuing companies; 
- The company's employees and directors do not hold corporate offices in any issuing company or distributor; 
- The company restricts its holdings in funds managed by associated companies. Its investments represent an 

insignificant portion of mutual funds and managed portfolios and must be undertaken in line with its 
management strategy. 

 

 
 

* * * * * 
 
The outcome of this inventory demonstrates that Financière de l’Echiquier has established an organisation and 
procedures that enable it to prevent risks associated with conflicts of interest. Its self-sufficient shareholding 
structure, the segregation of its business lines, the existence of a monitoring team that is entirely independent of its 
operational teams and the application of strict ethical rules governing its personnel, combine to represent the key 

elements of Financière de l'Echiquier's policy to prevent conflicts of interest.3 -  Special procedures 
intended to prevent conflicts of interest 



 6 

 

3 -  Special procedures in the event of unforeseen risks 

  Management of conflicts of interest 
Financière de l'Echiquier has identified and updates annually, if not more often, the situations that are likely to lead to 
a risk of conflict of interest. However, new situations may arise over time requiring the definition of internal 
procedures and controls aimed at preventing the potential risk of unforeseen conflicts or to identify potential 
conflicts. 

 
Management of conflicts of interest is based on the principal of the primacy of the interests of private clients and 
mutual fund unit holders. 
 
In practice, the implementation of these principles is the responsibility of each employee and of the directors of the 
Asset Manager, under the auspices of the Compliance Officer. 
 
The management of conflict of interest risk must be organised as follows: 
 
- The appearance of a conflict must be notified to the Compliance Officer and to the Chairman by the employee or 
director concerned by it; 
 
- The Compliance Officer must propose a solution to handle the conflict, choosing one that favours the interests of the 
private client or mutual fund unit holder, and must submit information in that respect in writing; 
 
- The Asset Manager must abstain if there is no solution that allows observance of the principle of client primacy 
specified here above; 
 
- The Compliance Officer must then propose corrective measures aimed at avoiding, as far as possible, conflict 
situations similar to that which has arisen; 
 
- Finally, the Compliance Officer must record the conflict which has arisen in a register specifically designed for that 
purpose. 
 

 

 


