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1. Introduction 

Background 

1.1 In July 2016, Stockport Metropolitan Borough Council appointed FMG Consulting Ltd and naa 
to support the development of an indoor sport & leisure facilities strategy for the Borough, 
focusing on sports halls, swimming pools and health & fitness. 

1.2 The overall aim was to create an adopted Stockport Metropolitan Borough Indoor Facility 
Strategy, which includes the development of policy options and an action plan that meets 
local needs, establishing a clear strategy for the next 20 years. 

1.3 The objectives of the project were to: 

• Provide a carefully quantified and documented assessment of current and future needs 
for indoor sporting facilities; 

• Provide information to assist performance management and asset management; 

• Develop a Strategy and Action Plan for indoor sporting facilities. 

1.4 Provide information to underpin: 

• The protection, enhancement and improvement of the existing facility stock; 

• Improvements in community access to educational and non-local authority sport halls; 

• To identify the number of required facilities to support local community need to ensure 
there is adequate provision of new sports halls in relation to new housing development, 
residential and economic/business growth; 

• To provide a framework for delivering government policies for social inclusion, 
environmental protection, community involvement and healthy living; 

• To provide good-quality information and evidence of need for funding bids for new and 
improved provision; 

• To provide the context for the sports development of indoor sports, which aims to 
develop the range of opportunities available. 

1.5 The assessment includes an audit of identified indoor sporting facilities in the local authority 
area and an analysis of the supply and demand based on quantity, quality, accessibility and 
availability and consultation with key local partners and Sports Governing Bodies.  

1.6 The types of facilities included are: 

• Sports Halls (4 badminton courts and above);  
• Swimming Pools and 
• Health and Fitness. 
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Methodology  
 

1.7 The approach to the study has been developed utilising the process as set out in the 
Assessing Needs and Opportunities Guide (ANOG), the methodology for assessing indoor 
sports needs developed by Sport England and set out in the diagram overleaf. 
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1.8  In undertaking the work the importance of localities working across the borough became 
evident and the need to ensure that sport and leisure needs were not looked at in isolation 
but were co-ordinated with the wider review of all the Council’s assets.  

1.9 It was therefore agreed that the assessment should clearly identify sports facility needs and 
highlight key issues but should stop short of recommending specific actions and priorities, as 
these will form part of Council wide work. The needs assessment will therefore be used by 
the Council as the evidence base for sport and leisure facilities to feed into the wider 
localities and asset review work.  

1.10 The accompanying options appraisal report sets out what the future might look like based on 
the needs and evidence set out in the assessment report. 

 Report structure 

1.11 The remainder of the report is structured as follows: 

• Section 2 – Local and Strategic Context; 

• Section 3 – Supply & Demand Analysis – Sports Halls; 

• Section 4 – Supply & Demand Analysis – Swimming Pools; 

• Section 5 – Supply & Demand Analysis – Health and Fitness; 

• Section 6– Sport Specific Requirements; and 

• Section 7 – Key Issues. 

1.12 Further information on the contents of this report is available from Andy Farr, FMG 
Consulting – andyfarr@fmgconsulting.co.uk – or Neil Allen, naa – 
mail@neilallenassociates.co.uk  

mailto:andyfarr@fmgconsulting.co.uk
mailto:mail@neilallenassociates.co.uk
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2. Local and Strategic Context 

Strategic Drivers for the work 

2.1 In embarking upon an indoor facilities strategy for Stockport, it is important to be clear 
about why physical activity and sport is important to understand the national policy 
context for why physical activity, sport and the provision of sporting facilities is 
important to Stockport.  

2.2 At a national level, the timing of the development of the work coincides with the 
release of Sport England’s new strategy published in May 2016; ‘Towards an Active 
Nation’, which provides a greater focus on tackling inactivity.  This strategic vision sets 
out a clear framework and outcomes that can be translated locally against issues and 
opportunities for the Borough. Figure 2.1 outlines the Government framework. 

 
Figure 2.1. Sporting Future Framework 

 

2.3 The framework in figure 2.1 lists 5 core outcomes including developing physical and 
mental well-being, social and community development and economic development. 
The model includes key outputs such as ‘more people from every background regularly 
and meaningfully taking part in Sport’.  

2.4 To facilitate this, it is recognised that several actions will need to take place to drive 
behavioural change. This challenge is particularly relevant to the large segment of the 
inactive population residing in hard to reach groups in Stockport. These inactive 
residents should be the core focus when reviewing the indoor facility offering for the 
borough. 

2.5 The release of the new Sport England Strategy builds on the Government’s strategy, 
released last year; ‘Sporting Future – a new strategy for an Active Nation’ (2015). This 
emphasizes that future funding decisions will be made based on the social good that 
physical activity and sport can deliver, not simply on the number of participants. 
Government has redefined what success looks like in sport by concentrating on five key 
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outcomes: physical wellbeing, mental wellbeing, individual development, social and 
community development and economic development. 

2.6 Sport England’s vision is that everyone in England, regardless of age, background or 
level of ability, feels able to engage in physical activity and sport. Some will be young, 
fit and talented, but most will not. We need a sport sector that welcomes everyone - 
meets their needs, treats them as individuals and values them as customers.  (Towards 
An Active Nation 2016 – 2021). 

2.7 To achieve this ambition Sport England will: 

• Focus on physical activity and sport’s contribution to five broader outcomes: 
physical wellbeing, mental wellbeing, individual development, social and 
community development and economic development 

• Ensure its approach to physical activity and sport is built around behaviour change 
and the principles of behavioural science, insight and customer focus.  This is a new 
and radically different approach, and it is essential that these principles are 
applied before any interventions are developed.  

• Place the highest priority on tackling inactivity and prioritise demographic groups 
who are currently under-represented in engagement with physical activity and 
sport. There is a clear message that the greatest return on public investment will 
come from targeting the inactive. 

• Help those who currently have a resilient sport or physical activity habit to stay 
that way, and to encourage the sector to work with them do this more efficiently 
and at lower public subsidy.  

• Work with a wider range of partners based on the principle of ‘it’s what you can do 
that counts, not who you are’. 

2.8 Within the new strategy there is a clear focus on tackling inactivity as the strategy 
recognises that more than one in four people in England (28%) do less than 30 minutes 
of physical activity a week. The new strategy places a much greater emphasis on 
groups who are typically much less active such as women, disabled people and those 
from disadvantaged backgrounds. 

2.9 The new strategy makes clear recommendations with an emphasis placed on working 
locally to address high levels of physical inactivity and increase the number of active 
people. The new Strategy will see investment driven by local need.  

2.10 There is also a strong focus on the role that collaborative and multi-agency working 
with local partners has to play in supporting the step change that is required to tackle 
inactivity. These national priorities from the new strategy help to shape the aims and 
priorities of an indoor facilities strategy for Stockport with a focus on the right mix of 
facilities, in accessible locations and the right programmes to engage those currently 
not taking part in sport and Physical activity.  

2.11 The new strategy is summarised in figure 2.2 below, which clearly illustrates the 5 key 
outcomes and the role that investment into facilities plays in achieving the strategic 
outcomes. 
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Figure 2.2 - Sport England Strategy: Towards An Active Nation (2016-21) 

 

 

Evolution from ‘facilities’ to ‘places’ 

2.12 Traditional sports halls and swimming pools, whilst still an important part of the 
provision jigsaw, are therefore no longer the panacea. Although still the most popular 
participation sport and great for all ages, swimming participation is declining nationally 
being replaced by more class based activity, such as zumba, circuits and yoga etc, 
which require more flexible less formal spaces. This provides both a challenge, in terms 
of addressing the current stock, and an opportunity to think differently and look at 
more flexible forms of local provision to meet new participation needs. 

2.13 The provision of indoor space is also not the only solution to increase sports 
participation.  

2.14 National research identifies that only 20% of physical activity takes place in traditional 
leisure centre environments, and these facilities are often perceived as inaccessible for 
the majority of the population, particularly those who are not regularly active.  

2.15 Flexible outdoor spaces therefore also provide significant opportunities and it is 
important that the role of outdoor and green spaces in increasing participation and 
encouraging healthy lifestyles amongst residents are considered?  

2.16 Physical activity can take place in a wide variety of both formal and informal 
environments, including parks and open spaces, playing pitches, on canal tow paths and 
roads as well as within buildings. The built facilities that can be used for physical 
activities can take the form of local facilities such as community centres and schools, 
as well as traditional leisure centres. This emphasises the importance of understanding 
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where the other 80% of physical activity takes place and how this infrastructure can be 
improved. 

2.17 As the nature of sports participation and demands on facilities are changing, so is the 
nature of sports facility provision itself. 

2.18 Therefore any indoor facilities strategy for Stockport needs to extend wider than 
traditional leisure provision to ensure that the 80% of activity taking place in other 
environments is fully considered, protected from loss and catered for in future 
developments. 

2.19 Whilst this assessment focuses on the long-term traditional facility needs, section 7 
sets out a hierarchy which recognises the need to take this wider approach.  

The economic benefits of physical activity and sport 

2.20 As we understand national policy and strategic drivers behind the work we must also 
understand the economic impact that the provision of sports facilities in Stockport has. 

2.21 The case for supporting physical activity and sport is not just a health one. Stockport 
has strong economic growth aspirations but with some challenges to be addressed 
including: 

• An unemployment rate for Stockport above the North West regional and national 
averages 

• Higher numbers of 16-18 year olds not in education, employment or training (NEET) 

• A lower gross income profile than the regional and national perspective 

• A lower skilled workforce, ill equipped for future demands.  

Figure 2.3 – the economic contribution of physical activity and sport1 

 
                                                

 
1 Source: Sport England 
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2.22 Within Stockport physical activity and sport is already an important part of the local 
economy, as can be seen in figure 2.3. This is further supported by the national 
evidence base which highlights the contribution that physical activity and sport can 
make towards educational attainment, employability prospects, and productivity in the 
workplace.  

What does this mean for Stockport? A summary of key implications for the Strategy 

• The value of physical activity and sport to local government can be considerable 
and cross-cutting against several priorities. However there needs to be a clear 
‘line of sight’ to the outcomes that can be achieved through engagement in 
physical activity and sport and the role of facility provision in facilitating this 
engagement. 

• The case for physical activity and sport is compelling with the weight of evidence 
that now exists. The health, social and economic benefits of sport are important 
drivers, and quality, affordable, sustainable facilities which facilitate 
participation are an integral to achieving increased participation levels in Sport 
and Physical Activity across Stockport.   

• In recognising this wider value it is important to adopt a more integrated approach 
to physical activity and sport, and also with other services. This should also help 
to galvanise more partners in support of the ambitions (i.e. internal within the 
Council, across the sporting landscape and from other sectors, e.g. health, 
education, planning, transport, economic development). 

• At a national level, there is a recognition that the best value for public investment 
lies in targeting under-represented groups and the least active, this should be a 
key consideration when planning the future facility portfolio for the borough. 

• Particular focus should be paid to the new Sport England strategy, which is looking 
to challenge more traditional ways of thinking and working in order to create a 
step change in participation. This includes a much stronger focus on insight and 
behaviour change and a recognition that built sports facilities are only one part of 
a much wider delivery solution.  

• There is a need to ensure those who have a resilient sport or physical activity 
habit stay that way, whilst encouraging the sector to work with them, do this 
more efficiently and at lower public subsidy, hence reviewing the quality, 
quantity, accessibility and affordability of Stockport’s facilities to ensure a 
sustainable and fit-for-purpose stock to help the borough meet some of these 
national challenges.  
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The Current landscape for Physical Activity and Sports Provision in Stockport 

2.23 Having understood the strategic drivers for this work as well as the economic 
contribution of sport and physical activity in Stockport this section of the report seeks 
to understand the local sporting landscape and key performance outcome measures 
within the borough. 

KPIS Sport England Key Performance Indicators for Stockport 

2.24 Sport England, the Governments agency for sport, measures 4 key areas in relation to 
sport activity. Table 2.4 sets out the performance of Stockport compared to the North 
West Region and to England as a whole.  

Table 2.4 - Comparison with Sport England KPIs 

 Stockport North West England 

KPI1 – Adult (16+) 
participation in sport at least 
once a week 

37.2% 34.1% 34.6% 

KPI2 - Volunteering at least 
one hour a week 13.7% 17.3% 20.5% 

KPI3 - Club Membership in the 
last 4 weeks 24.2% 21.4% 22.0% 

KPI4 – Received tuition / 
coaching in last 12 months 19.0% 14.0% 15.8% 

KPI5 - Took part in organised 
competition in last 12 months 13.2% 12.6% 13.3% 

KPI6 – Satisfaction with local 
sports provision 53.6% 62.8% 62.2% 

 

Above regional and 
national averages 

Above regional average 
but not national average 

Below regional and 
national averages 

 

2.25 The above KPI analysis represents mixed outcomes for Stockport. In terms of KPI3 club 
membership in the last 4 weeks and KPI 4 tuition/coaching in the past 12 months 
Stockport is performing above both national and regional averages.   

2.26 Stockport is also performing above national and regional averages with regard to adult 
participation in sport at least once per week. 

2.27 In terms of numbers volunteering and satisfaction with local provision, Stockport is 
below the national and regional averages.  

2.28 For KPI 5 took part in organised competition in the last 12 months, Stockport is above 
the regional but not the national average.  
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Market Segmentation 

2.29 The latest Market Segmentation data from the Active People Survey is contained in 
Appendix B. Sport England market segmentation data models groups and provides 
information on sporting behaviours and attitudes as well as motivations for and barriers 
to taking part in sport.  

2.30 The data shows that Elsie and Arnold, Roger and Joy, Elaine, Philip and Tim are all 
prevalent segments within Stockport. The most prevalent segment within the 
catchment is Philip. 

2.31 Philips are typically aged 46-55. The typical Philip still keeps up his love of sport, 
hindered only by office pressures. He plays badminton in a local team, and if he gets 
home early enough, enjoys a swim at the health club. He shares football season tickets 
with his son, and together they play cricket for the local Sunday side – alas, his rugby 
days are over.  

2.32 Reasonably health conscious, Philip wants to stay healthy for later in life so he can 
keep playing sport for as long as possible. He’s not in any hurry to hang up his pads, 
and anyway, he’d keep up his involvement in the club as fixture secretary. There are 
23,380 Philips in Stockport. Philip can be considered a ‘sporty’ segment, with above 
average levels of sports participation. 

2.33 The next most prevalent segment within Stockport is Tim. Tim’s are mainly aged 25 to 
46. Tim loves sport. Since his job has got busier he doesn’t do as much as he used to, 
but he still manages trips to the gym and the odd mid-week game of squash.  

2.34 He hopes things won’t change too much when the baby arrives, but knows they may not 
be able to enjoy such regular holidays in the future. There are 20,637 Tim’s in 
Stockport. Tim is an active type that takes part in sport on a regular basis 21% of this 
segment take part in cycling compared to 9% of all adults; 20% of this segment take 
part in keep fit/gym, compared to 17% of all adults. 

2.35 The third most prevalent segment in the catchment is Elsie and Arnold. Elsie and 
Arnold are retirement home singles and there are 19,609 Elsie and Arnolds in Stockport. 
Elsie & Arnold are much less active than the average adult population, but their 
activity levels are more consistent with other segments in this age range. 

2.36 They are likely to be doing less sport than 12 months ago, mainly due to health or 
injury. 10% of this group take part in ‘keep fit/gym’, 7% take part in swimming, and 3% 
take part in bowls. 

2.37 The market segmentation data presents mixed findings for overall levels of sports 
participation within the catchment. Two of the top three most prevalent segments 
Philip and Tim are active sporty types with above average levels of sports participation. 
The third most prevalent segment is Elsie and Arnold, this segment has a preference for 
lower intensity physical activities. This group is therefore an important consideration 
when planning the sports facility mix for Stockport. 
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Top sports in the local area 

2.38 Table 2.5 below shows the top sports in the Stockport borough; 

Top Sports in the Stockport Area Number 

Swimming 247,000 

Gym Session 246,000 

Athletics 204,000 

Cycling  149,000 

Fitness Class 142,000 

 

Strategic priorities and vision 

2.39 Following on from the earlier review of national policies, a headline review of key, 
regional and local policies, strategies and actions has been undertaken to identify key 
factors impacting on the current facilities and services and understand the future 
priorities, targets and changes that will impact on the management and development 
of the facilities in the future.  

2.40 We have set out in Appendix A, a summary of the key implications for this study from 
the strategic documentation review. In addition, we have engaged in consultation 
sessions with a wide range of internal and external stakeholders to understand the key 
strategic priorities and vision for the borough.  

2.41 The consultees included: 

• Michael Cullen – Borough Treasurer 
• Stephen Bell - Head of Commissioning School Places – school’s capital programme 
• Michael Phillips - Localities Programme Director Carillion PLC 
• Life Leisure – Malcolm McPhail, Martin Harriman and senior business managers. 
• John Hargreaves - Chairman Sport Stockport 
• James Dibben - Leisure finance – revenue & capital programme 
• Caroline Simpson Corporate Director for Place – Investing in Growth: economic 

development & regeneration, leisure, greenspace   
• Cllr Sheila Bailey   
• Andreas Michaelas - British Weightlifting - Regional Development Officer 
• Russ Boaler - Consultant for PE, Sport and Physical Activity – obesity, specialist 

physical activity, schools 
• Janet Wood - Head of Service – Customer Engagement – libraries, information, 

advice & guidance 
• Matthew Johnson - Greater Sport 



Stockport Metropolitan Borough Council – Indoor Facilities Strategy  

   
14 

• Gemma Lynch - Sports Development Manager – Seashell Trust and Nikola Giles 
Director of Resources Seashell Trust 

 
2.42 The key issues raised in brief included: 

• Like local authorities everywhere Stockport is facing a huge financial challenge 
having already reduced their budgets by £54m in the four years up to 2014/15 and 
currently on target to deliver a two-year savings programme of £34m between 
2015-17, it must also find further savings of around £28m by 2018/19. 
 

• The Council have recently gone through a process of significantly reducing the 
management fee that they afford to their incumbent facilities operator Life 
Leisure. This was £1.1m, £430k has been taken out of this and SMBC expect to 
reduce this by a further £430k.  
 

• Need for rationalisation recognised in the long-term given the financial constraints 
outlined, however 2 into 1 solutions are sought as opposed to closures. 

• Clearly, changes to planning legislation, CIL, Council tax and rate relief legislation 
all need to be considered in the context of the Council’s budget and potential 
future capital developments. 

• Stockport is a polarised borough with a mix of affluent and deprived areas. 
Consultation revealed that key stakeholders are primarily concerned with bringing 
health improvements to borough residents. Much work has been done on a place-
localities model of delivery and SMBC are keen to understand the needs relative to 
the four distinct localities within the borough – Heatons and Tame Valley, Marple 
and Werneth, Bramhall and Cheadle and Stepping Hill and Victoria. 
 

• The GM devolution work will be important in terms of understanding accessibility 
and provision of the leisure offering in the 8 neighbourhoods, there is an 
opportunity to link in with this work. There is an emerging focus on localities and 
work has started on an integrated approach to redesigning services around a place-
locality approach. Localities approach will be key. 

• Implementation of the borough’s place-localities model will have a bearing on the 
delivery of sport and leisure services with opportunities for collaboration with other 
SMBC services and partners. 

 
• Key strategic documents of relevance to this work include the investing in 

Stockport plan 2015-20 which sets out a 5-year inclusive vision for Stockport plus 
the 2016/17 investing in Stockport Council plan. The investing in Stockport plan is 
aimed to support sustainable growth and reform public services throughout the 
borough. The Council has been working with residents and partners to develop new 
models for adults, children’s and neighbourhood services in order to address some 
of the financial challenges it faces.   
 

• There is potential appetite for prudential borrowing for new Sports and Leisure 
developments. This is evidenced by the Brinnington project. Circa £5.5m 
Capital investment has recently been made into the Brinnington leisure 
development including a new gym and sports hall and it is envisaged the new 
leisure facility will be open by late 2017 / early 2018.  
 

• There are a significant number of private operators delivering budget gyms in 
Stockport and many of these also offer a wet/pool provision. The challenge is to 
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understand what the future role is for Stockport in leisure delivery and what 
facilities they should be delivering. 
 

• In terms of growth within the borough, school places in Stockport are projected to 
increase by between 1/3 and 40% in the 12 years up to 2025, and should reach a 
plateau by 2028. This will translate to a big increase in primary places and then a 
year on year increase in secondary places as those pupils move through.  
 

• Similarly, there are plans for 19,000 new homes in Stockport within the same 
timeframe and the Draft GMSF document – Greater Manchester Spatial Framework 
document is a key document which will outline this growth in greater detail. Plans 
for future housing and population growth are important within the context of this 
study, as they will impact upon supply and demand in terms of future Leisure 
Centre and indoor sports facility provision.  
 

• Growth will therefore be key and is a big issue across Greater Manchester. The 
Draft Greater Manchester Spatial Strategy has now been published and sets out the 
growth targets for Stockport. It will therefore be important to ‘future proof’ the 
strategy;  

• The facilities can help NGB’s deliver their Whole Sport Plans (WSP), helping to grow 
participation, especially amongst young people; 

• The aim of the indoor facility mix in Stockport must be to increase participation 
which will in turn contribute to a reduction in inactivity statistics thus helping to 
reduce health inequalities in Stockport; 

• Perception of a gap for swimming provision in the north (Heaton’s and Tame Valley) 
since the closure of Reddish Pool;  

• The analysis highlights the important role that the service plays in contributing to 
the economic growth of the city by attracting investment, providing local 
employment opportunities, contributing to the local supply chain and developing, 

• On a national level, indoor facility provision can support Sport England to achieve 
its objective of creating a sporting habit for life, with the centres providing a 
variety of activities, which will be available for all ages and abilities. The sites 
throughout Stockport can be key community hubs and can increase participation 
levels amongst all residents, helping to reduce health inequalities and create 
healthier communities;  

• Clubs can be situated at Stockport’s facilities, which will ensure that continuation 
of sporting activities can occur at a higher competitive level. There can also be 
talent identification schemes at the centres and the clubs will develop talented 
individuals who can go on to represent their sport at a local, regional, national and 
international level; 

• There are opportunities to expand fitness provision at a number of sites, reflecting 
more local catchments and competition analysis and allowing expansion of health-
related schemes such as GP referrals; 

• Indoor facilities should be accessible to local schools in Stockport and increased 
access will enable students to develop their sporting talents. The facilities will also 
enable more students to play a variety of sports, helping to create a sporting habit 
past their education years and into their adult life; 
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attracting and retaining talent by delivering and maintaining a portfolio of high 
quality facilities; 
 

• Public Health Priorities in Stockport include increasing physical activity, focusing on 
early years in deprived communities, reducing alcohol misuse, smoking and obesity, 
and promoting mental wellbeing and healthy ageing; 

 
• Localities approach will be key.There is a clear need to understand the facility 

requirements in each of the borough’s localities in greater depth, and this will be 
covered in the next section of the report;  

• The Council’s raison d’etre should therefore be – ‘the provision of easily accessible 
good quality, affordable facilities in localities to tackle health inequalities.’ The 
offer should be strategically located facilities which offer – sports hall / hall space, 
swimming pool, fitness suite and social / café area. 

2.43 Further specific feedback on operational / programming considerations is noted in 
section 6.

What does this mean for Stockport? A summary of key implications for the Strategy 

• The current picture of sports participation in Stockport represents a mixed 
analysis with performance better than average in 3 of 6 of Sport England’s Key 
performance indicators. Significantly, satisfaction with local provision is below 
regional and national averages and there is also scope to improve volunteering 
levels and those taking part in competition. 

• Swimming, Gym Sessions, Athletics, Fitness and Cycling are the most popular 
sporting activities in Stockport at the moment, which should be a key 
consideration when it comes to indoor facility provision.  

• therefore whilst the nature of participation is changing, the provision of swimming 
pools will remain important.  

• Likewise, the market segmentation data although predominantly positive in terms 
of sports participation, shows a need to account for older subgroups such as Elsie 
and Arnold within facility planning and provision. 

• Consultation has helped to identify local priorities which include implementation 
of the borough’s place-localities model, which will have a bearing on the delivery 
of sport and leisure services with opportunities for collaboration with other SMBC 
services and partners. 
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Demographic Profile of Stockport 

2.44 This section of the report provides background and context to the study by reviewing local 
demographic information and future population growth estimates to understand the current 
population profile and how this may change in the future. The information is first considered 
on a borough wide level and then at a localities level.  

2.45 The intention is to identify key factors impacting on the current facilities and services and 
understand the future priorities, targets and changes that will impact on the requirements 
for facility provision in the future. 

Demographic profile 

2.46 The total population of Stockport according to the Census 2011 is 283,275 of which circa 
229,812 (81.1%) are aged above 16 years old.  

2.47 The most prevalent age groups for sport and physical exercise are the ages 16-44 years and 
Stockport has circa 102,110 people (36.0%) in this group, which is lower than the national 
average for England (39.4%) and a negative indicator in terms of potential sport and physical 
activity participation. 

2.48 Table 2.6 below shows the existing population in comparison to the region and the country. 

Table 2.6 – Age profile of the Metropolitan Borough of Stockport 

Age (years) Stockport North West England 

16-19 6.3% 6.0% 5.8% 

20-24 years 7.6% 8.5% 8.2% 

25-34 years 14.6% 16.1% 17.0% 

35-49 years 25.2% 24.5% 25.0% 

50-64 years 23.6% 23.3% 22.6% 

65+ years 22.7% 21.7% 21.4% 

 

2.49 The highlighted cells in the table show the areas in which the population in Stockport is 
above or equal to both the regional and national average. This occurs in the 16-19 years age 
group and also in all three of the older age categories, 35-49, 50-64 and 65+.  

2.50 It is therefore important to recognise the older population demographic in Stockport and give 
this due regard when planning and designing both facilities and exercise programmes in order 
to ensure that they appeal to this older demographic. Similarly, at the other end of the 
spectrum there will be a need for facilities to plan and cater for the comparatively higher 
numbers of 16-19 year olds within the catchment and offer suitable activity programmes and 
facilities which are appealing to this age group.  
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2.51 Careful programming and facility planning which takes into account these demographic 
subtleties will be essential in raising accessibility and thus participation rates in sports and 
physical activity programmes across Stockport.   

Future Population Growth 

2.52 Between 2013 and 2019 Stockport’s population is expected to rise by 2.8%. This compares 
with a 2.3% rise in the same period for the North West but is lower than the 4.4% national 
population growth average for the period.  

2.53 The graph in 2.7 below illustrates the projected population change in Stockport from 2013-
2019. 

Diagram 2.7 projected population change in Stockport from 2013-2019. 

 

2.54 The Draft Greater Manchester Spatial Framework (GMSF) further details growth plans for 
Stockport. 

Growth, reform and devolution  

2.55 In March 2014, Greater Manchester Combined Authorities (GMCA) submitted a growth and 
reform plan to the government and have secured investment of £476.7million for the region. 
£169.7million has been confirmed in the first year, and as part of the Government’s on-going 
commitment to the Greater Manchester Local Enterprise Partnership it has provided an 
indicative amount of £307million of funding from 2016/17 onwards. 

2.56  Key features of the deal include major investment in public transport and roads, with 12 
new Metrolink trams, a new Quality Bus Network Route 8 from Bolton to Manchester and new 
transport interchanges in Ashton & Stockport Town. The deal will also see public services 
reformed so that vulnerable people are provided with targeted employment support. 

2.57 On 3rd November 2014, the GMCA signed the ground-breaking Devolution Agreement with 
Government. This agreement provides new powers and responsibilities to the Greater 
Manchester Combined Authority (GMCA) over transport, housing, planning and policing and 
will lead to further powers relating to support for business growth, skills and help to join up 
health and social care budgets. The extent of the transfer means that there needs to be a 
clear direct accountability at Greater Manchester level and thus there a plans for a directly 
elected Mayor as an 11th member of the combined Authority. 

2.58 In England and outside of London, the development of the Draft GMSF is the first time that a 
large metropolitan area has set out a plan to develop a strategic spatial framework of this 
type and scope: focusing on delivering land for homes and jobs alongside critical 
infrastructure. It is envisaged that the multi-council plan will link appropriately to the 10 
councils’ own local plans for housing growth.  



 

 

Stockport Metropolitan Borough Council – Indoor Facilities Strategy   

  
19 

2.59 Future population projections and the development of new homes in the city will clearly 
impact upon utilisation and capacity at Stockport’s’ sport and leisure venues. Later sections 
set out the impact of this growth on facility needs.  

Housing developments 

2.60 According to the Draft Greater Manchester Spatial Framework, there are 19,000 new homes 
planned for Stockport by 2035. Four significant areas of growth are identified, as shown in 
the map below.  

Map 2.1. Areas of significant housing growth (Draft GMSF) 

 

Deprivation 

2.61 The Index of Multiple Deprivation 2015 (IMD 2015) is a way of identifying deprived areas. In 
the IMD 2015, Stockport was ranked 154th most deprived local authority in England, if either 
average LSOA ranks or average LSOA scores are considered.  

2.62 Stockport was ranked 32nd regionally in the IMD rankings as evidenced by the table of 
neighbouring authority comparators in image 2.8 below.  
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Figure 2.8 IMD Scores for Stockport and Neighbouring Authorities (2015) 

 

2.63 According to the Census 2011, there are circa 146,296 people economically active in 
Stockport of which 8,002 are unemployed (5.4%). This is above both the North West average 
of 4.7% and the national average of 4.4%. 

2.64 An important finding is that based on the 2011 is that there are 26,781 households in 
Stockport without access to a car or van. This equates to 22% and is therefore an important 
consideration when planning facilities in terms of accessibility and local transport 
infrastructure etc.  

Health 

2.65 The Census 2011 calculates the general health of the population. In Stockport, circa 229,751 
people or 81.1% classify themselves as in ‘very good’ or ‘good’ health. This is above the 
North West regional figure of 79.3% but below the England average of (81.4%). Although 
Stockport is healthier than the North West region overall, improvements could be made to 
take this figure above the national average.  

2.66 This is reinforced on the other end of the spectrum with those who class themselves as being 
in ‘bad’ or ‘very bad’ health. In Stockport this figure is 15,923  which represents 5.62% this is 
higher than the national average of 5.4% which means there is still work to be done even 
though the figure is lower than the regional average of 6.8%. 

2.67 Stockport has 65.9% of adults classed as overweight or obese. This is slightly lower than the 
North West average of 66% but above the national average of 63.8%. 

2.68 In terms of childhood obesity the rate in Stockport is 16.6% which is below both the regional 
average of 19.8% and the national average of 19.1%. The table below demonstrates levels of 
adult and childhood obesity in Stockport compared with regional and national averages. This 
is shown in diagram 2.9 below. 
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Figure 2.9 Adult and Child Obesity Levels in Stockport. 

 

2.69 Table 2.10 below identifies some key statistics from Stockport’s Public Health England 
Profile 2014 in comparison to the England average. 

 Table 2.10 Key Health Statistics for Stockport 

Key Statistics Stockport England 

Teenage Pregnancy 22.1% 22.8% 

Smoking Prevalence 17.1% 18.0% 

Percentage of Physically active Adults 57.7% 57.0% 

Excess weight in adults 64.3% 64.6% 

Obese Children (Year 6) 15.6% 19.1% 

 

2.70 In all five indicators, Stockport is doing marginally better than the national average for 
England. This is a positive indicator for the borough as a whole, although these findings 
should be interpreted with caution as there is a real polarisation of affluence and 
deprivation across Stockport, therefore it is important that we understand these findings 
within the context of Stockport’s four specific localities.   
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Demographic profile – localities 

2.71 As a borough, Stockport is split into four distinct localities and then further subdivided into 
eight neighbourhoods. Consultation findings emphasised the place-localities work which is 
being undertaken at present across the Council and it is therefore imperative that we 
understand both the specific demographics as well as the current make-up in terms of 
facility provision and overlay this with future need for Sports and Physical Activity provision 
within each of the four localities.   

2.72 The four distinct localities within the borough of Stockport are Heatons and Tame Valley, 
Marple and Werneth, Bramhall and Cheadle and Stepping Hill and Victoria. These localities 
along with their boundaries are illustrated in the map at 2.11 overleaf.
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Figure 2.11 Map showing Stockport’s four localities 

 

2.73 Stockport’s four localities are further subdivided to give eight distinctive neighbourhoods. These neighbourhood boundaries are 
illustrated in the map in figure 2.12 overleaf. 
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Figure 2.12 Map showing Stockport’s eight neighbourhood areas 
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2.74 Stockport is a polarised borough with both high levels of affluence and high levels of 
deprivation. Life expectancy is 10.2 years lower for men and 9.3 years lower for women in 
the most deprived areas of Stockport than in the least deprived areas 

2.75 In the North of Stockport in Stepping Hill, Victoria, Heatons, Tame Valley and Wernerth the 
IMD 2015 shows high levels of deprivation and high levels of health inequalities. 

2.76 By contrast, the South West of the Borough in areas such as Bramhall and Cheadle, Offerton 
and Hazel Grove and Marple are much more affluent neighbourhoods with much lower levels 
of deprivation and much better outcomes in terms of health inequalities.  

Facilities profile – localities 

2.77 The map in Figure 2.13 overleaf illustrates the location and geographical spread of the local 
authority sites, operated by Life Leisure across the borough. 
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Figure 2.13 Local Authority leisure facilities in Stockport (Managed by Life Leisure). 

 

2.78 The map that follows in Figure 2.14 goes on to show the distribution of all of Stockport’s indoor leisure venues across the borough 
which includes local authority, private and education indoor sports venues.
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Figure 2.14 Current Facility Landscape in Stockport – All operators 
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2.79 The map in figure 2.14 presents us with an overview of all facilities in the borough to date, 
and acts as a starting reference when considering the adequacy of the current stock in terms 
of the number and location of facilities.  

2.80 In order to generate an accurate needs analysis, the quantity of stock will need to be 
considered along with quality, accessibility and availability of each site.  

2.81 An overview of the FPM analysis and audit findings will follow in the next section of the report 
starting with Sports Halls and going on to cover Swimming Pools and Health and Fitness Suites.  
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3. Supply & Demand Analysis – Sports Halls 

Introduction 

3.1 An accurate audit of facilities is fundamental to the assessment in order to understand the 
adequacy of current provision to meet both current and future demand, along with the vision 
and objectives of the work. The audit covers provision across all sectors, not just the 
Council’s facilities, with the aim of understanding four key elements of supply:  

• Quantity - what facilities there are in the area, how many do we have?  

• Quality – how good are they?  

• Accessibility - where are they located?  

• Availability - how available are they?  

3.2 This section sets out the results of the audit phase of the work for Sports Halls, followed by 
sport specific considerations later in the report. 

Report structure, sequence content and reporting of findings  

3.3 The audit is based on a review of the Sport England data set for sports halls in Stockport and 
the neighbouring authorities. This is known as the national assessment data set. This data is 
reviewed and updated annually by Sport England for every local authority in England. The 
July 2016 data set has been used to provide the audit baseline. The details of all sports halls 
included in the assessment is set out in Appendix 1. 

3.4 This work was subsequently built on with a more bespoke analysis of sports hall needs that 
also looked to project future needs up to 2027. This was considered to be critical in the 
context of the growth agenda. 

3.5 The Council therefore decided to apply the Sport England facility planning model (fpm) to 
consider the supply, demand and access to sports halls in 2016 and projected forward to 
2027. This assessment includes the projected growth in population up to 2027 in the Borough 
and in all the neighbouring local authorities.  

3.6 There are two assessments (known as runs) includes the sports hall provision in Stockport 
Borough, with the new Brinnington Sports Centre sports hall. Plus the provision and 
committed changes in sports hall provision in the neighbouring authorities, notified to 
Stockport Council and which will impact on the supply, demand and access to sports halls in 
the Borough. 

3.7 Run 2 also includes residential development in the draft Greater Manchester Spatial 
Framework for residential development in Stockport, Tameside, Manchester and 
Manchester/Trafford border. It is acknowledged that there is further extensive work to be 
completed on the residential development in the spatial framework.    
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3.8 The population projections applied in the study are 2011 Census data for output area 
modified and updated to use 2014 based population projections from the Office of National 
Statistics. 

3.9  This report sets out the findings from the fpm assessment. The fpm modelling runs are: 

•  Run 1 – supply, demand and access to sports halls based on the population in Stockport 
and the neighbouring authorities in 2016; 

•  Run 2 – supply, demand and access to sports halls in 2027 based on the impact the 
projected change in population between 2016 – 2027 in Stockport and the neighbouring 
local authorities has on the demand and its distribution across Stockport.  The new 
Brinnington Sports Centre sports hall due to open in 2017 is included in this run. 

3.10 The results of this analysis are set out at the end of the section after the initial baseline.  

Assessing Needs and Opportunities  

3.11 The audit report applies the Assessing Needs and Opportunities Guidance (ANOG) 
methodology. This is the guidance published by Sport England in 2014. It is the industry wide 
methodology for assessing the needs for sports facilities provision and providing an evidence 
base for application in developing strategy work.  

3.12 ANOG replaces the now withdrawn Planning Policy Guidance Note 17: Companion Guide as 
the methodology for assessing the needs for sports facilities. The ANOG methodology  is 
consistent with the National Planning Policy framework especially paragraphs 73 and 74  
which sets out the content and requirements for developing a needs assessment and 
evidence base for  sports facilities at the community level. 

Definition of sports hall supply  

3.13 All sports halls in Stockport which are a minimum of three badminton court size and which 
are available for community and club use in some or all of the weekly peak period are 
included in the supply base and assessment. The weekly peak period is defined as weekday 
evenings and weekend days. 

3.14 If a venue has a main hall of (say) 4 badminton courts and also has an ancillary hall of (say) 
24m x 18m then the ancillary hall is included in the assessment. This is on the basis that both 
halls are programmed for the actual activities that can take place in each hall based on their 
dimensions.  A venue which just has a hall below three badminton courts is not included in 
the assessment. 

3.15 The hours of community and or club use in the weekly peak period at each venue is based on 
the data held and updated annually by Sport England. This can and does change, especially 
at education venues and based on the changing status of secondary schools and schools 
which have Academy status. Consequently, the 2016 supply base could change simply 
because of changing attitudes to community use and access at individual schools – not 
because of changes in actual sports hall provision. 

Study Area 

3.16 Customers of sports halls do not reflect local authority boundaries and whilst there are 
management and pricing incentives (and possibly disincentives) for customers to use sports 
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facilities located in the area in which they live, there are some big determinants as to which 
sports halls people will choose to use.    

3.17 These are based on: how close the sports hall is to where people live; the age and condition 
of the facility and inherently its attractiveness; other facilities within/on the site such as a 
fitness suite; personal and family choice; and reasons for using a particular facility, such as a 
particular activity going on.   

3.18 Consequently, in determining the position for Stockport it is very important to consider the 
sports halls in all the neighbouring local authorities. In particular, to consider how the 
location and catchment area of sports halls in neighbouring authorities (but where it is the 
closest sports hall to some Stockport residents) does impact on Stockport- known as exported 
demand.  

3.19 Also, the reverse where the nearest and catchment area of a sports hall for residents of 
neighbouring authorities is located in Stockport – known as imported demand. 

3.20 To provide the Stockport complete assessment, it is essential to take account of this import 
and export of demand across boundaries and based on the location and catchment area of 
sports halls in Manchester and the neighbouring authorities. 

ANOG headings and data layout 

3.21 The ANOG headings are quantity, quality, access and availability. The findings under each of 
these headings is set out in this sequence. Each heading starts with a table of the data from 
the National Assessment data for Stockport and for each other authority. This is followed by 
definition of what is meant by each heading and the findings under each heading. 

Baseline Analysis  

Quantity (Supply) 

3.22 There are 26 sports halls on 21 sports hall sites in Stockport Perhaps surprisingly only 7 of the 
21 sports hall sites are located on school or college sites. There are 14 sites that are public 
sports hall leisure centre sites.  

3.23 Stockport has a total supply of 106 badminton courts. However, this is scaled and reduces to 
78 courts. So around 26% of the total sports hall supply is not available for community use in 
the peak period of weekday evenings and weekend days. This is most likely because of the 
variable amount of hours for community use at the school/college sites.  

3.24 Stockport has 3.6 badminton courts per 10,000 population. This is the second lowest when 
compared with all the comparators. Tameside has the lowest at 3. 3 courts per 10,000 
population and Cheshire East the highest at 4.3 badminton courts per 10,000 population. 

Quantity (Supply and Demand)  

3.25 In 2016 when looking at simply comparing the Stockport demand with the Stockport supply, 
the resident population is estimated to generate a demand for a minimum of 78 badminton 
courts (scaled to take account of the number of hours which are hours available for 
community use).  This compares to a current available supply of 78 courts available for 
community use in the weekly peak period.  So, supply and demand are in balance for sports 
halls  
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Quality   

3.26 There are two very old sports halls at St Anne’s Roman Catholic School, opened in 1955 and 
modernised in 2008 and Stockport College Academy of Sport opened in 1965 and modernised 
in 2005. Not including these two venues the average age of the remaining sports hall sites is 
23 years. The most recent sports hall sites to open are Life Leisure Dialstone and Life Leisure 
Houldsworth Village, both of which opened in 2012.  

Accessibility    

3.27 Some 95% of the total Stockport demand is met. This is based on the demand in the 
catchment area of the sports halls and demand travelling to the nearest venue to where 
residents live, irrespective of which local authority it is located. As with swimming pools this 
is a very high level of satisfied demand and is higher than all the neighbouring authorities 
and for NW Region and England wide, where the figures are 92% and 90% respectively.   

3.28 Some 73% of the total Stockport satisfied demand is retained at a sports hall located in the 
authority. So, the number, location and catchment area of the Stockport sports halls are 
very well placed to meet the demand for sports halls by Stockport residents.  

3.29 In 2016 some 27% of the Stockport satisfied demand for sports halls is met in neighbouring 
authorities. (Note: this data set does not identify how much demand goes to which 
authority).  

3.30 Some 5% of the total Stockport demand for sports halls is unmet demand and equates to 4 
badminton courts. Some 98% of this unmet demand is locational and demand located outside 
the walk to catchment area of a venue and by residents who do not have access to a car.  
Stockport has an available supply of 78 badminton courts for community use in 2016. 

3.31 As with pools, given the small scale of unmet demand, then here is no one location in the 
borough where unmet demand from lack of access to a sports hall is higher than in another 
area.  

Availability 

3.32 In 2016 the estimate is an authority wide average of 73% of the overall sports halls capacity 
used in the weekly peak period, so 7% below the Sport England halls full level.    

3.33 The authority wide average does vary by individual sports hall sites. There are three venues 
where the estimated used capacity is at 100%: these being Life Leisure Avondale; Life Leisure 
Houldsworth Village (the most recent sports hall having opened in 2012); and Life Leisure 
Priestnall. There are also a further three venues where the estimated used capacity is over 
the 80% Sport England halls full comfort level, these being: Life Leisure Cheadle Hulme 
(85%); Life Leisure Dialstone (86%); and Marple Sixth Form (84%).    

3.34 The three centres with estimated 100% usage are quite closely located. With Houldsworth 
Village and Priestnall in Heatons and Tame Valley and Avondale in Stepping Hill and Victoria 
but close to the boundary with Heatons and Tame Valley. Dialstone is also in Stepping Hill 
and Victoria. Life Leisure Grand Central swimming pool site is also in this area and it is the 
pool with estimated 100% of usage at peak times.  

3.35 These two sub areas and especially Heatons and Tame Valley do seem to be the areas of the 
borough with the highest demand for sports halls.   



 

 

Stockport Metropolitan Borough Council – Indoor Facilities Strategy  33
   

3.36 In terms of the baseline analysis of sports hall needs these are set out below.  

What does this mean for Stockport? A summary of the baseline analysis 

• There are 26 sports halls on 21 sports hall sites in Stockport. Only 7 of the 21 
sports hall sites are located on school or college sites 

• Not including two very old venues (St Anne’s Roman Catholic School and Stockport 
College Academy of Sport) the average age of the remaining sports hall sites is 23 
years 

• Circa 26% of the total sports hall supply is not available for community use in the 
peak period of weekday evenings and weekend days. This is largely due to the 
variable amount of hours for community use at the school/college sites. 

• Supply and demand are broadly in balance for Sports Halls with the resident 
population estimated to generate a demand for a minimum of 78 badminton courts 
with a current available supply of 78 courts available in the weekly peak period.   

• The number, location and catchment area of the Stockport sports halls are very 
well placed to meet the demand for sports halls by Stockport residents. Indeed, 
Some 73% of the total Stockport satisfied demand is retained at a sports hall 
located in the authority. 

• This means that 27% of the Stockport satisfied demand for sports halls is met in 
neighbouring authorities. 

• Some 5% of the total Stockport demand for sports halls is unmet demand and 
equates to 4 badminton courts. Some 98% of this unmet demand is locational and 
demand located outside the walk to catchment area of a venue and by residents 
who do not have access to a car.  

• Given the small scale of unmet demand, then there is no one location in the 
borough where unmet demand from lack of access to a sports hall is higher than in 
another area.  

• In 2016 the estimate is an authority wide average of 73% of the overall sports halls 
capacity used in the weekly peak period, so 7% below the Sport England halls full 
level.    

• There are three venues where the estimated used capacity is at 100%: these being 
Life Leisure Avondale; Life Leisure Houldsworth Village; and Life Leisure 
Priestnall.  

• There are also a further three venues where the estimated used capacity is over 
the 80% Sport England halls full comfort level, these being: Life Leisure Cheadle 
Hulme (85%); Life Leisure Dialstone (86%); and Marple Sixth Form (84%).    

• The three centres with estimated 100% usage are quite closely located. With 
Houldsworth Village and Priestnall in Heatons and Tame Valley and Avondale in 
Stepping Hill and Victoria but close to the boundary with Heatons and Tame 
Valley. Dialstone is also in Stepping Hill and Victoria. Life Leisure Grand Central 
swimming pool site is also in this area and it is the pool with estimated 100% of 
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usage at peak times.  

• These two sub areas and especially Heatons and Tame Valley do seem to be the 
areas of the borough with the highest demand for sports halls.   

 

Future Analysis  

Quantity (Supply) 

3.37 In 2016 there are 26 sports halls on 21 sites in Stockport. In terms of total numbers of 
badminton courts, there is a supply of 105 badminton courts. The supply available for 
community use is 77 badminton courts. The difference between the total supply of 
badminton courts and the effective supply of courts for community use is 28 courts. The 
reason for the difference is the variable amount of hours available for community use at the 
education sites, in the peak period of weekday evenings and weekend days.  

3.38 The provision of sports halls in Stockport increases by one site and one sports hall with the 
opening of the Brinnington Sports Centre in 2017. So for the run 2 assessment there is a total 
supply of 27 sports halls at 22 sites across Stockport. The total supply of sports halls in 
badminton courts is 109 courts and the supply available for community use is 81 badminton 
courts. 

3.39 Based on a measure of badminton courts per 10,000 population, Stockport has 3.7 courts per 
10,000 population in 2016 and this reduces slightly in 2027 to 3.6 courts, resulting from the 
population growth and allowing for the inclusion of the Brinnington Sports Centre.  

3.40 Stockport has the second lowest provision of sports halls in comparison to the neighbouring 
authorities, NW Region and England wide based on this measure in both years. It is highest in 
both years in High Peak at 4.2 courts and 4 courts per 10,000 population respectively. It is 
lowest in Tameside at 3.3 courts in 2016 and 3.1 courts in 2027. 

3.41 The NW region average is 4.3 courts in 2016 and 4.2 courts in 2027. Whilst for England wide 
it is 4.1 courts in 2016 and 3.9 courts in 2027.  

Quantity (Supply and Demand)  

3.42 Definition of supply and demand balance – supply and demand balance compares total 
demand generated within Stockport for sports halls with the total supply of sports halls 
within Stockport. It therefore represents an assumption that ALL the demand for sports halls 
in Stockport is met by ALL the supply of sports halls in Stockport (Note: it does exactly the 
same for the other local authorities in the study area). 

3.43 In short, supply and demand balance is NOT based on where the sports halls are located and 
their catchment area extending into other authorities. Nor, the catchment areas of sports 
halls in neighbouring authorities extending into Stockport.  Most importantly supply and 
demand balance does NOT take into account the propensity/reasons for residents using 
facilities outside their own authority.   

3.44 The reason for presenting the supply and demand balance is because some local authorities 
like to see how THEIR total supply of sports halls compares with THEIR total demand for 
sports halls. Supply and demand balance presents this comparison. 
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3.45 When looking at this closed assessment, the supply of sports halls in 2016 for community use 
is 77.6 badminton courts, increasing to 81.5 courts in 2027 with the addition of the 
Brinnington Sports Centre in 2027.  

3.46 Demand for sports halls is for 78.9 courts in 2016 and for 82.6 courts in 2027. 

3.47 So, excluding the proposed sports hall at Brinnington, there is negative supply and demand 
balance in 2016 of 1.3 courts in run 1 and of 1.1 courts in 2027 in run 2.   The impact of the 
Brinnington sports hall opening in 2017 (4 badminton courts) and Life Leisure Lapwing then 
closing (3 badminton courts) is that there is a net increase of 1 badminton court. So there is 
then very nearly supply and demand balance, when comparing the Stockport demand for 
sports hall and the Stockport supply available for community use. 

Quality   

3.48 The sports hall provision in Stockport is extensive in scale, with 5 of the Life Leisure venues 
being 6 badminton court size sports halls. There are then a further 13 sports halls which are 
4 badminton court size, of which 4 are Life Leisure venues. 

3.49 So there is a total of 9 public sports halls venues which can accommodate the full range of 
indoor hall sports at the community level of activity.  Furthermore, at the 5 venues which 
have a 6 court sports hall there is the scope to provide for multi sports activity at the same 
time. At Life Leisure Bramhall (6 court main hall), Life Leisure Dialstone (4 court main hall) 
and Hazel Grove Sports Centre (6 court main hall) there are also smaller activity halls, so 
scope to provide for smaller hall, court sports and activity classes in more than just the main 
sports hall at these sites. 

3.50 Beyond Life Leisure, there are 9 school or college sports hall of 4 badminton court size which 
provide for community use. There are also 3 badminton court size sports halls at Harrytown 
Catholic High School and The Kingsway School. So an extensive network of 11 school or 
college sports hall venues which provide for   community use. 

3.51 There are no commercial sports halls in Stockport of three badminton court size or larger.  

Accessibility (satisfied demand and unmet demand)     

3.52 The finding for 2016 is that 94.9% of the Stockport total demand for sports halls can be 
satisfied or met. This decreases by just 0.6% to 94.3% in 2027 resulting from the increase in 
demand from population growth.   

3.53 So across both runs the level of satisfied demand is very high with satisfied demand 
representing over nine out of ten visits to a sports hall. 

3.54 Stockport has the highest level of satisfied demand but it is also very high in the 
neighbouring authorities and over 90% in both years in all the other authorities 

3.55 There is a sub set of the satisfied demand findings which are about how much of the 
Stockport demand is retained at the Stockport sports halls. This is based on the catchment 
area of sports halls and residents using the nearest sports hall to where they live - known as 
retained demand.  

3.56 Retained demand is very high in both years at 72% of the 94% of the total Stockport demand 
for sports halls which is met in both years. This means the sports hall locations and their 
catchment areas are very well placed in relation to the location of the Stockport demand for 
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sports halls. Put another way, just over seven out of ten visits to a sports hall by a Stockport 
resident is to a sports hall in the Borough.   

3.57 The residual of satisfied demand, after retained demand is exported demand. For both years 
the finding is that 27% of the Stockport demand for sports halls is being exported and being 
met outside the Borough. 

3.58 The vast majority of the export demand is to Manchester at 3,111 visits in the weekly peak 
period, some 18% of the Borough’s satisfied demand in 2027. 

3.59 After that, 479 visits (3% of the Borough’s satisfied demand) is exported to Tameside and a 
similar amount to Macclesfield at 467 visit (3%), with just 78 visits exported to High Peak in 
the weekly peak period. A further 613 visits (4%) in the weekly peak period are exported 
outside the study area of these authorities.   

3.60 Unmet demand definition has two parts to it - demand for sports halls which cannot be met 
because (1) there is too much demand for any particular sports hall within its catchment 
area; or (2) the demand is located outside the catchment area of any sports hall and is then 
classified as unmet demand.    

3.61 Unmet demand in 2016 is 5.1% of total demand and which equates to 881 visits per week in 
the weekly peak period and which, in turn, equates to 4 badminton courts. 

3.62 Unmet demand in 2027 increases to 5.7% of total demand, 1,028 visits and is just fewer than 
6 badminton courts.  

3.63 In summary unmet demand is low at between 5% – 6% of total demand and between 4 and 6 
badminton courts. The total supply of badminton courts for community use across Stockport 
is 77 courts in 2016 and 81 courts in 2027. 

3.64 In terms of the different types of unmet demand, the amount of demand outside catchment 
is almost all of the total, at 98.2% of total unmet demand in 2016 and 97.1% in 2027. In 
effect, the source of virtually all of the unmet demand of fewer than 5 badminton courts. 

3.65 Unmet demand outside catchment will always exist because it is not possible to get universal 
geographic coverage, whereby all areas of an authority are inside the catchment area of a 
sports hall. The 20 minute drive time catchment is 20 minutes, for public transport it is 15 
minutes and for walking it is 20 minutes/1mile.  

3.66 The total unmet demand is low but it can be set out in terms of the scale and location by 
reference to what is termed aggregated unmet demand for sports halls. This assessment 
identifies the total unmet demand in one kilometre grid squares across Stockport in units of 
badminton courts. It aggregates the total unmet demand based on the catchment area of a 
sports hall for each one kilometre grid square.  

3.67 Aggregated unmet demand is highest in the West and North West of the borough, especially 
in the Heatons and Tame Valley Locality. However the highest amount of unmet demand is 
only 1.5 badminton courts in the Locality.  It is not a surprise to find that there are no hot 
spots or clusters of aggregated unmet demand, given the total amount of unmet demand 
outside the catchment area of a sports hall across Stockport is less than 6 badminton courts. 

3.68 Aggregated unmet demand is lowest in the south and east of the borough and has values of 
between 0.2 and 0.6 of one badminton court.   
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Availability 

3.69 Availability or used capacity is defined as - a measure of usage at sports halls and estimates 
how well used/how full facilities are. The facilities planning model is designed to include a 
‘comfort factor’, beyond which, in the case of sports halls, the venues are too full. The 
model assumes that usage over 80% of capacity is busy and the sports hall is operating at an 
uncomfortable level above that percentage.   

3.70 In 2016 the borough wide average of sports hall capacity used is 73% and 72.8% in 2027. So 
within the Sport England benchmark of sports halls being comfortably full at 80% of capacity 
used and with a reasonable level of headroom before this figure is reached.  

3.71 Most of the Life Leisure public sports centre sports halls have a higher used capacity. There 
are 6 of the 11 venues including the new Brinnington Sports Centre which have an estimated 
used capacity over 80% and of these, there are four venues at 100% of capacity used at peak 
times 

Summary  

3.72 In summary the impact of changes in supply and demand and growth up to 2027 are minimal 
in terms of sports hall needs. 

•  In 2016 there are 26 sports halls on 21 sites in Stockport. In terms of total numbers of 
badminton courts, there is a supply of 105 badminton courts. The supply available for 
community use is 77 badminton courts. The difference between the total supply of 
badminton courts and the effective supply of courts for community use is 28 courts. The 
provision of sports halls in Stockport increases by one site and one sports hall with the 
opening of the Brinnington Sports Centre in 2017. Only 7 of the 21 sites are located on 
school or college sites; 

•  The average age of the 19 sports hall sites in 2017 for which data is available and 
excluding the St Anne’s Roman Catholic High School, which opened in 1955 is 28 years. 
The average age of the public leisure centre sports halls is 23 years. However four 
venues have opened post 2000, these being Hazel Grove Sports Centre (2003), Life 
Leisure Dialstone (2012) Life Leisure Houldsworth Village (2012) and Brinnington Sports 
Centre (2017); 

•  Eleven of the sports hall sites opened before 2000 and of these 9 have been modernised, 
so an extensive modernisation programme; 

•  The total supply is 105 badminton courts, of this total 77 courts are available for 
community use. The reason for the difference is the variable amount of hours available 
for community use at the education sites; 

•  In 2016 some 94.9% of the Stockport total demand for sports halls can be satisfied or 
met. This decreases by just 0.6% to 94.3% in 2027 resulting from the increase in demand 
from population growth;   

•  The Stockport demand for sports halls retained in the borough in both years is 72% of the 
94% of the total Stockport demand for sports halls which is met. This means the 
locations and the catchment areas of the sports halls are very well placed in relation to 
the location of the Stockport demand for sports halls; 
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•  Unmet demand in 2016 is 5.1% of total demand and which equates to  4 badminton 
courts. It increases to 5.7% of total demand and just fewer than 6 badminton courts by 
2027; 

•  In terms of the different types of unmet demand, the amount of demand outside 
catchment is almost all of the total, at 98% of total unmet demand in 2016 and 97% in 
2027. The other 2% - 3% is from lack of sports hall capacity; 

•  In 2016 the borough wide average of sports hall capacity used is 73% and 72.8% in 2027. 
So within the Sport England benchmark of sports halls being comfortably full at 80% of 
capacity used and with a reasonable level of headroom before this figure is reached;  

•  Most of the Life Leisure public sports centre sports halls have a higher used capacity. 
There are 6 venues, including the new Brinnington Sports Centre which have an 
estimated used capacity over 80% and of these, there are four venues at 100% of 
capacity used at peak time.      

3.73 Section 7 will explore what this needs and evidence means in terms of future needs.
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 4. Supply & Demand analysis – Swimming Pools 

Introduction 

4.1 An accurate audit of facilities is fundamental to the assessment to understand the adequacy 
of current provision to meet both current and future demand, along with the vision and 
objectives of the work. The audit covers provision across all sectors, not just the Council’s 
facilities, with the aim of understanding four key elements of supply:  

• Quantity - what facilities there are in the area, how many do we have?  

• Quality – how good are they?  

• Accessibility - where are they located?  

• Availability - how available are they?  

4.2 This section sets out the results of the audit phase of the work for Stockport’s Swimming 
Pools, followed by sport specific considerations later in the report. 

Report structure, sequence content and reporting of findings  

4.3 The audit is based on a review of the Sport England data set for Swimming Pools in Stockport 
and the neighbouring authorities. This is known as the national assessment data set. This 
data is reviewed and updated annually by Sport England for every local authority in England. 
The July 2016 data set has been used to provide the audit overview. The details of all sports 
halls included in the assessment is set out in Appendix 1. 

4.4 This work was subsequently built on with a more bespoke analysis of swimming pool needs 
that also looked to project future needs up to 2027. This was considered to be critical in the 
context of the growth agenda. 

4.5 The Council therefore decided to apply the Sport England facility planning model (fpm) to 
consider the supply, demand and access to swimming pool in 2016 and projected forward to 
2027. This assessment includes the projected growth in population up to 2027 in the Borough 
and in all the neighbouring local authorities.  

4.6 There are two assessments (known as runs) includes the swimming pool provision in 
Stockport Borough, plus the provision and committed changes in swimming pool provision in 
the neighbouring authorities, notified to Stockport Council and which will impact on the 
supply, demand and access to swimming pool in the Borough. 

4.7 Run 2 also includes residential development in the draft Greater Manchester Spatial 
Framework for residential development in Stockport, Tameside, Manchester and 
Manchester/Trafford border. It is acknowledged that there is further extensive work to be 
completed on the residential development in the spatial framework.    

4.8 The population projections applied in the study are 2011 Census data for output area 
modified and updated to use 2014 based population projections from the Office of National 
Statistics. 
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4.9 This report sets out the findings from the fpm assessment. The fpm modelling runs are: 

•  Run 1 – supply, demand and access to swimming pool based on the population in 
Stockport and the neighbouring authorities in 2016; 

•  Run 2 – supply, demand and access to swimming pool in 2027 based on the impact the 
projected change in population between 2016 – 2027 in Stockport and the neighbouring 
local authorities has on the demand and its distribution across Stockport.   

4.10 The results of this analysis are set out at the end of the section after the initial baseline. 

Assessing Needs and Opportunities  

4.11 The audit report applies the Assessing Needs and Opportunities Guidance (ANOG) 
methodology. This is the guidance published by Sport England in 2014. It is the industry wide 
methodology for assessing the needs for sports facilities provision and providing an evidence 
base for application in developing strategy work.  

4.12 ANOG replaces the now withdrawn Planning Policy Guidance Note 17: Companion Guide as 
the methodology for assessing the needs for sports facilities. The ANOG methodology is 
consistent with the National Planning Policy framework especially paragraphs 73 and 74 
which sets out the content and requirements for developing a needs assessment and 
evidence base for sports facilities at the community level. 

Definition of Swimming Pool Supply 

4.13 The following inclusion criteria were used for this analysis; 

• Include all Operational Indoor Pools available for community use i.e. pay and play, 
membership, Sports Club/Community Association 

• Exclude all pools not available for community use i.e. private use 

• Exclude all outdoor pools i.e. Lidos 

• Exclude all pools where the main pool is less than 20 meters OR is less than 160 square 
meters.2 

• Include all ‘planned’, ‘under construction, and ‘temporarily closed’ facilities only where 
all data is available for inclusion.  

• Where opening times are missing, availability has been included based on similar facility 
types. 

• Where the year built is missing assume date 19753. 

                                                

 
2  160m is equivalent to a 20m x 8m pool. This assumption will exclude very small pools, such as plunge pools and hotel pools. 
3 Choosing a date in the mid ‘70s ensures that the facility is included, whilst not overestimating its impact within the run.  
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4.14 The hours of community and or club use in the weekly peak period at each venue is based on 
the data held and updated annually by Sport England. This can and does change, especially 
at education venues and based on the changing status of secondary schools and schools 
which have Academy status. Consequently, the 2016 supply base could change simply 
because of changing attitudes to community use and access at individual schools – not 
because of changes in actual Swimming Pool provision. 

Study Area 

4.15 Customers of Swimming Pools do not reflect local authority boundaries and whilst there are 
management and pricing incentives (and possibly disincentives) for customers to use sports 
facilities located in the area in which they live, there are some big determinants as to which 
sports halls people will choose to use.    

4.16 These are based on: how close the Swimming Pool is to where people live; the age and 
condition of the facility and inherently its attractiveness; other facilities within/on the site 
such as a fitness suite; personal and family choice; and reasons for using a facility, such as a 
particular activity going on.   

4.17 Consequently, in determining the position for Stockport it is very important to consider the 
Swimming Pools in all the neighbouring local authorities. In particular, to consider how the 
location and catchment area of Swimming Pools in neighbouring authorities (but where it is 
the closest sports hall to some Stockport residents) does impact on Stockport- known as 
exported demand.  

4.18 Also, the reverse where the nearest and catchment area of a swimming pool for residents of 
neighbouring authorities is located in Stockport – known as imported demand. 

4.19 To provide the Stockport complete assessment, it is essential to take account of this import 
and export of demand across boundaries and based on the location and catchment area of 
swimming pools in Stockport and the neighbouring authorities. 

ANOG headings and data layout 

4.20 The ANOG headings are quantity, quality, access and availability. The findings under each of 
these headings is set out in this sequence. Each heading starts with a table of the data from 
the National Assessment data for Stockport and for each other authority. This is followed by 
definition of what is meant by each heading and the findings under each heading. 

Baseline Analysis  

Quantity (Supply) 

4.21 There are 14 swimming pools in Stockport, located on 11 sites.  Nine of the swimming pool 
sites are in public ownership and two sites are commercial pools:  David Lloyd Leisure 
(Cheadle) and which for a commercial pool site is a large pool of 312 sq m of water; and 
Velocity Health and Fitness, a 200 sq metres of water pool.     

4.22 There are three very old pools sites, at Cheadle Hulme School, opened in 1920 and with a 
large main pool of 375 sq metres of water, Life Leisure Marple opened in 1931 and which is 
183 sq metres of water and Reddish Vale Technology College opened in 1950 and which really 
should not be included in the supply as it is only 80 sq metres of water.     
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4.23 Across Stockport there is 13.3 sq metres of water per 1,000 population. Of the neighbouring 
authorities Cheshire East has the highest provision at 15. 6 sq metres of water and High Peak 
the lowest at 9.4 sq metres of water per 1,000 population. The average for NW Region and 
England wide is12.7 and 12.4 sq metres of water per 1,000 population respectively. So 
Stockport is above the reginal and national averages. 

Quantity (Supply and Demand)   

4.24 In 2016 when looking at simply comparing the Stockport demand with the Stockport supply, 
the resident population is estimated to generate a demand for a minimum of 3,064 sq metres 
of water space.  This compares to a current available supply for all types of swimming 
activity of: learn to swim; public recreational swimming; lane and fitness swimming and 
swimming development through clubs of 3,126 sq m of water space. This means there is a 
borough wide positive supply/demand balance of 62 sq m of water. 

Quality 

4.25 The pool stock has an average age of 38 years. Of the six post 1970 public pools three have 
been modernised. The most recent public pool is Life Leisure Grand Central opened in 1993 
and modernised in 2009 

 Accessibility   

4.26 In 2016 some 96% of the total demand for swimming can be met at pools based on inside and 
outside the borough and residents travelling to the nearest pool to where they live. So a very 
high level of met/satisfied demand. 

4.27 Despite 20% of the Stockport population not having access to a car, some 76% of all visits to 
pools are by car (20 minutes’ drive time catchment). 15% of visits are by walking (20 
minutes/1 mile) and 9% are by public transport (15 minutes catchment)  public  

4.28 When looking at retained demand (the total amount of demand satisfied from Stockport 
residents using Stockport pools and based on the location of the pools, their catchment area 
and travel patterns to pools) some 67% of the satisfied demand met at pools in Stockport is 
by Stockport residents.  

4.29 So overall the number of pools, their locations and catchment areas are well placed in 
relation to the location of the Stockport demand for swimming.  

4.30 It does mean however that for 33% of the Stockport demand that is met the nearest pool for 
a Stockport resident is located outside the borough). (Note: the data set does not identify 
how much demand is exported to which authorities). 

4.31 In 2016 the scale of unmet demand in Stockport is 4% of the total demand and this equates 
to 121 sq metres of water, so not a large amount at all. Over 90% of this unmet demand is 
from lack of access to a pool based on the walking catchment area of pools and by residents 
outside catchment and who do not have access to a car.  

4.32 Given the walk to catchment area is one mile or 20 minutes. it is unrealistic to have a 
network of swimming pools that means all residents are inside the catchment area of a 
swimming pool, The important finding is, not that there is unmet demand because of the 
walk to catchment area but the scale, and at 4% of the total demand or 121 sq metres of 
water it is not significant. 
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4.33 As the scale of unmet demand is in low values of sq m of water in total, there is no one area 
where it is noticeably higher, or, there is a cluster of unmet demand. If anywhere it is 
highest in the Heatons and Tame Valley area.  

Availability  

4.34 The pools across Stockport are estimated to be operating at around 63% of pool capacity 
used at peak times. This is 7% below the “pools full” Sport England comfort level of 70% of 
used capacity. However, the borough wide average does vary by individual pool sites and the 
authority wide figure is a bit misleading 

4.35 Used capacity is estimated to be highest at Life Leisure Grand Central and Stockport 
Grammar School with 100% of pool capacity used at peak times. The school pool may only 
have a few hours of community use and so it is full at these times, it is not comparable with 
a public pool site.  Life Leisure Marple is also estimated to have used capacity of 86% at peak 
times.    

What does this mean for Stockport? A summary of the baseline analysis 

• Stockport has 14 Swimming Pools, located on 11 sites.   

• Stockport pools are well balanced in terms of provision and access. 

• There are three very old pools sites, at Cheadle Hulme School, opened in 1920, Life 
Leisure Marple opened in 1931 and reddish vale technology school opened in 1950. 

• The pools across Stockport are estimated to be operating at around 63% of pool 
capacity used at peak times. This is 7% below the “pools full” Sport England 
comfort level of 70% of used capacity. 

• Stockport Currently exports around 30% of its Swimming Pool demand. 

• Unmet demand for pools is low in total and with low values across the borough.   

• If there is any one area of the borough where unmet demand it higher it is Heatons 
and Tame Valley but it is important to stress that these values are still very low. 

 

Future Analysis  

Quantity (Supply) 

4.36 There are 14 swimming pools in Stockport, located on 11 sites in both 2016 and 2027.  Nine 
of the swimming pool sites are in public ownership as either public leisure centres or 
school/college swimming pools. There are two commercial pools:  David Lloyd Leisure 
(Cheadle) which is a large pool of 312 sq m of water; and Velocity Health and Fitness, a 200 
sq metres of water pool.     

4.37 There are three very old pools sites, at Cheadle Hulme School, opened in 1920 and with a 
large main pool of 375 sq metres of water, Life Leisure Marple opened in 1931 and which is 
183 sq metres of water and Reddish Vale Technology College opened in 1950 and which is a 
small pool of only 80 sq metres of water.     
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4.38 Based on a measure of water space per 1,000 population, Stockport has 13 sq metres of 
water in 2016 and 2027 The range across the authorities in the study are is highest in 
Cheshire East at 16 sq metres of water per 1,000 population and lowest in High Peak at 9 sq 
metres of water per 1,000 population. 

4.39 Stockport is on a par with the NW Region average and above the England wide rate of 12 sq 
metres of water per 1,000 population.   

Quantity (Supply and Demand)   

4.40 When looking at simply comparing the Stockport supply of swimming pools for community use 
in 2016 Stockport has a supply of 2,710 sq metres of water, whilst total demand is for 3,065 
sq metres of water. Demand by 2027 is projected to be 3,169 sq metres of water, whilst in 
the modelling the supply of pools is unchanged.  So there is a supply and demand balance of 
-355 sq metres of water in 2016 and -458 sq metres of water in 2027, based on the projected 
increase in demand for swimming from population growth.  This is simply comparing the 
Stockport demand for swimming with the Stockport supply, it is not based on the catchment 
area of swimming pools across local authority boundaries and which sets out how demand is  
distributed. This is set out under the following headings.  

4.41 In terms of the other authorities, Cheshire East has a very high positive balance of 1,151 sq 
metres of water in 2016 and 1,126 sq metres of water in 2027.  

4.42 Manchester has a positive balance of 1,087 sq metres of water in 2016 but this does reduce 
to 762 sq metres of water by 2027. Again, there could be a high export of Stockport’s 
demand to Manchester, considered under the satisfied demand heading.  

4.43 There are negative balances in the other two authorities of 245 sq metres of water in High 
Peak in 2016 and almost unchanged at 253 sq metres of water in 2027. Tameside has a 
negative balance of 403 sq metres of water in 2016 and 501 sq metres of water in 2027.    

Quality 

4.44 The average age of ALL the Stockport pool sites, excluding Cheadle Hulme School which has 
an opening date of 1920, Life Leisure Marple opened in 1931 and Reddish Vale Technology 
College opened in 1950 is 36 years. The average age of the public leisure centres, including 
Life Leisure Marple is 47 years and without it is 40 years, so quite an old stock of pools.    

Accessibility   

4.45 Based on residents travelling to swim at the nearest pool to where they live and irrespective 
of local authority boundaries, 96% of the Stockport total demand for swimming can be met in 
2016.  In run 2 for 2027 this is virtually unchanged, reducing by just 0.2% of the Stockport 
total demand being met. So the level of satisfied demand is very high. This means there is a 
good supply base and distribution of swimming pools that Stockport residents can access in 
both years.  

4.46 Despite 20% of the Stockport population not having access to a car, some 76% of all visits to 
pools are by car (20 minutes’ drive time catchment). 15% of visits are by walking (20 
minutes/1 mile) and 9% are by public transport (15 minutes catchment). 

4.47 When looking at retained demand (the total amount of demand satisfied from Stockport 
residents using Stockport pools and based on the location of the pools, their catchment area 
and travel patterns to pools) some 63% of the satisfied demand met at pools in Stockport is 



 

 

Stockport Metropolitan Borough Council – Indoor Facilities Strategy  45
   

by Stockport residents in 2016 and 61% in 2027. So the assessment is that for six out of ten 
visits to a swimming pool by a Stockport resident it is to a pool located in the Borough.  
Overall the number of pools, their locations and catchment areas are well placed in relation 
to the location of the Stockport demand for swimming.  

4.48 It does mean however that some of the Stockport demand for swimming is being met outside 
the Borough in both years. The majority of this exported demand goes to two authorities, 
Manchester with 46% of the total exported demand) and Macclesfield with (31%. the balance 
is to Tameside and High Peak.  

4.49 A lot of the exported demand to Manchester is most likely from Heaton’s and Tame Valley, 
which only has the Reddish Vale Technology College pool located in the Locality. This   
Locality has the most extensive boundary with Manchester and is the Locality with the 
nearest locations to pools in Manchester. This also applies to the Bramhall and Cheadle 
Locality but less so, as it has smaller shared boundary and there is one public leisure centre 
and three other pools in this Locality which residents can access.  

4.50 Unmet demand for swimming in 2016 is very low at 4% of total demand and which equates to 
just 125 sq metres of water. Stockport has 2,710 sq metres of water space available for 
community use in 2016. (for context, a 25m x 4 lane pool is between 210 and 250 metres of 
water depending on lane width). 

4.51 Unmet demand in run 2 in 2027 is hardly changed at 4.3% of total demand and which 
represents 136 sq metres of water.  

4.52 Of significance, is that the split between the two types of unmet demand, which shows 
demand located outside catchment is 93% of the total unmet demand in 2016 and just below 
95% in 2027.   

4.53 Unmet demand outside catchment will always exist because it is not possible to get 
complete geographic coverage whereby all areas of an authority are inside the catchment 
area of a pool. In particular, the walking catchment area of 20 minutes/1 mile.  

4.54 The usual source of unmet demand outside catchment is by residents who are outside the 
walking or public transport (15 minutes) catchment area of a pool and do not have access to 
a car. In both years the finding is that 20% of the Stockport population do not have access to 
a car.  

4.55 The important finding is not that there is unmet demand but the scale and at 125 sq metres 
of water in 2016 and 136 sq metres of water in 2027, it is very small.  

Availability  

4.56 The pools across Stockport are estimated to be operating at around 65% of pool capacity 
used at peak times and projected to increase to 66% by 2027 This is between 4% - 5%  below 
the “pools full” Sport England comfort level of 70% of used capacity. The Sport England  
facilities planning model is designed to include a ‘comfort factor’, beyond which, in the case 
of pools, the venues are too full. The model assumes that usage over 70% of capacity is busy 
and the swimming pool is operating at an uncomfortable level above that percentage.  The 
pool itself becomes too full to swim comfortably and the changing and circulation areas 
become over crowded 

4.57 The borough wide average does vary by individual pool sites Life Leisure Grand Central is 
estimated to be 100% of pool capacity used in the weekly peak period in both years. The 
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most likely reason being the size of the pool and the flexibility it offers in terms of pool 
configurations and the full range of swimming activities that it can provide for: namely learn 
to swim programmes; public recreational swimming; lane and fitness swimming activities; 
and swimming development through clubs. It is also a venue for galas. In short, an extensive 
range of swimming activities and at a pool located in the area of highest demand for 
swimming in the Borough. 

4.58 Life Leisure Marple has an estimated used capacity of 100% at peak times in 2016 and 82% in 
2027.  This is a small pool of 25m x 4 lanes and according to the data opened in 1931 and was 
modernised in 2006. It is located in an area where there is less demand for swimming but it 
is the area of the borough where there is the lowest access to pools. So it is most likely the 
pool is retaining a lot of demand 

4.59 Life Leisure Romiley has an estimated used capacity of 62% in 2017 and 66% in 2027.It is the 
other pool located in Marple and Werneth, with Life Leisure Marple. It has a 25m x 4 lane 
main pool and a separate teaching learner pool of 80 sq metres of water. The pool opened in 
1973 and according to the data it has not had a major modernisation. Again the reason for 
the estimated used capacity findings could be the same as for Life Leisure Marple. A pool 
located in an area with fewer alternative pools and retaining a lot of demand from a local 
catchment. 

4.60 Life Leisure Avondale has an estimated used capacity of 61% in the weekly peak period in 
2017 and 59% in 2027. It is a larger 25m x 4 lane pool which opened in 1977 and according to 
the data it has not had a major modernisation. It is located in the area of the borough with 
the second highest level of demand for swimming. 

4.61 There are lower estimated used capacities at Life Leisure Cheadle, with 38% of capacity used 
in 2017 and 41% in 2027 and Life Leisure Hazel Grove with 38% of capacity estimated to be 
used in 2017 and 42% in 2027.  

4.62 Life Leisure Cheadle is a large pool complex with a 25m x 6 lane mail pool and a 120 sq 
metre teaching learner pool. The size of a pool is important when viewing used capacity. 40% 
of used capacity of a pool complex which has a water area of 416 sq metres of water, 
compares very favourably with a pool of 200 sq metres of water and which has an estimated 
82% of pool capacity used at peak times, Life Leisure Marple. There is more usage in a bigger 
pool but which has a lower percentage of used capacity than the smaller pools.  

4.63 Life Leisure Hazel Grove is also a large pool complex with a 25m x 6 lane main pool and a 
separate teaching/learner pool of 91 sq metres. So again, the lower percentage but of a 
large water area and which compares favourably with a small pool and a higher percentage 
of capacity used. 

Summary  

4.64 As with sports halls the impact of changes in supply and demand and growth up to 2027 are 
minimal in terms of sports hall needs. 

• Stockport has 14 swimming pools on 11 sites; 

• The location of the Stockport pools and pools in neighbouring authorities which extend 
into Stockport provide very good access for Stockport residents, with over 90% of the 
Stockport demand for swimming being met; 
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• The average age of ALL the Stockport pool sites, excluding Cheadle Hulme School which 
has an opening date of 1920, Life Leisure Marple opened in 1931 and Reddish Vale 
Technology College opened in 1950 is 36 years. The average age of the public leisure 
centres, including Life Leisure Marple is 47 years and without it is 40 years, so quite an 
old stock of pools;    

• The pools across Stockport are estimated to be operating at between 65% - 66% of pool 
capacity used at peak times. This is between 4% - 5% below the “pools full” Sport 
England comfort level of 70% of pool used capacity. Most of the public leisure centres are 
estimated to have a higher level of used capacity; 

• Stockport is exporting over 30% of its demand for swimming, this is based on the nearest 
pool for some Stockport residents is a pool located outside the Borough. The largest 
export of demand goes to Manchester and Cheshire East; 

• Unmet demand for swimming is very low at 4% of total demand and which equates to 
around 130 sq metres of water (for context, a 25m x 4 lane pool is between 210 and 250 
metres of water depending on lane width). The largest area of unmet demand is in the 
Heatons and Tame Valley Locality but it is important to stress it is low values.  

4.65 Section 7 will explore what this needs and evidence means in terms of future needs.
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 5. Supply and Demand Analysis - Health and Fitness 

Introduction 

5.1 This section covers an audit of all the Health and Fitness facilities within the borough of 
Stockport. An accurate audit of facilities is fundamental to the assessment to understand the 
adequacy of current provision to meet both current and future demand, along with the vision 
and objectives of the work. The audit covers provision across all sectors, not just the 
Council’s facilities, with the aim of understanding four key elements of supply:  

• Quantity - what facilities there are in the area, how many do we have?  

• Quality – how good are they?  

• Accessibility - where are they located?  

• Availability - how available are they?  

5.2 This section sets out the results of the audit phase of the work for Stockport’s Health and 
Fitness facilities, followed by sport specific considerations later in the report. 

5.3 Table 5.1 below outlines the provision of all health and fitness facilities in Stockport 
Borough. 

Table 5.1 Provision of Health and Fitness Facilities: Stockport Borough  

Site Name Facility Type Stations Facility Status Access Type 
Ownership 
Type Management Type 

Year 
Built 

AQUINAS 
Health and 
Fitness Suite 12 Operational Private Use Further Education School/College/University (in house) 2001 

        

CROSSFIT MANCHESTER 
Health and 
Fitness Suite 12 Operational Pay and Play Commercial Commercial Management 2006 

        

DAVID LLOYD CLUB (CHEADLE) 
Health and 
Fitness Suite 150 Operational 

Registered Membership 
use Commercial Commercial Management 1997 

        

DEANO'S GYM 
Health and 
Fitness Suite 35 Operational Pay and Play Commercial Commercial Management 1998 

        
ELITE PERFORMANCE FITNESS 
LTD 

Health and 
Fitness Suite 25 Operational 

Registered Membership 
use Commercial Commercial Management 2013 

        

FIT4LESS (CHEADLE) 
Health and 
Fitness Suite 115 Operational 

Registered Membership 
use Commercial Commercial Management 2013 

        

Holbein’s Health Club 
Health and 
Fitness Suite 60 Operational Pay and Play Commercial Commercial Management 1990 

        

Holben's Health Club 
Health and 
Fitness Suite 20 Operational 

Registered Membership 
use Commercial Commercial Management n/a 

        
KINGFISHER HEALTH CLUB 
(REDDISH) 

Health and 
Fitness Suite 80 Operational Pay and Play Commercial Commercial Management 2001 

        

LIFE LEISURE AVONDALE 
Health and 
Fitness Suite 70 Operational Pay and Play Local Authority Trust 1998 
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Site Name Facility Type Stations Facility Status Access Type 
Ownership 
Type Management Type 

Year 
Built 

        

LIFE LEISURE CHEADLE 
Health and 
Fitness Suite 50 Operational Pay and Play Local Authority Trust 1973 

        

LIFE LEISURE GRAND CENTRAL 
Health and 
Fitness Suite 70 Operational Pay and Play Local Authority Trust 1993 

        

LIFE LEISURE HAZEL GROVE 
Health and 
Fitness Suite 80 Operational Pay and Play Local Authority Trust 1970 

        
LIFE LEISURE HOULDSWORTH 
VILLAGE 

Health and 
Fitness Suite 120 Operational Pay and Play Local Authority Trust 2010 

        

LIFE LEISURE LAPWING 
Health and 
Fitness Suite 20 Operational Pay and Play Local Authority Trust 1989 

        

LIFE LEISURE MARPLE 
Health and 
Fitness Suite 14 Operational Pay and Play Local Authority Trust 1988 

        

LIFE LEISURE PRIESTNALL 
Health and 
Fitness Suite 15 Operational Pay and Play Local Authority Trust 2010 

        

LIFE LEISURE ROMILEY 
Health and 
Fitness Suite 55 Operational Pay and Play Local Authority Trust 1973 

        
LIFE LEISURE STOCKPORT 
SPORTS VILLAGE 

Health and 
Fitness Suite 90 Operational Pay and Play Local Authority Trust 2012 

        

MARPLE HALL SCHOOL 
Health and 
Fitness Suite 14 Operational Private Use Community school School/College/University (in house) 2005 

        

MARPLE SIXTH FORM COLLEGE 
Health and 
Fitness Suite 16 Operational 

Sports Club / Community 
Association Further Education Trust 1999 

        

METRO FITNESS LTD 
Health and 
Fitness Suite 150 Operational Pay and Play Commercial Commercial Management 2012 

        

PURE GYM (STOCKPORT) 
Health and 
Fitness Suite 220 Operational Pay and Play Commercial Commercial Management 2012 

        

SEASHELL TRUST CENTRE 
Health and 
Fitness Suite 16 Operational Pay and Play 

Non-Maintained 
Special School Trust 2005 

        
SPINDLES HEALTH & LEISURE 
(STOCKPORT) 

Health and 
Fitness Suite 30 Operational Pay and Play Commercial Commercial Management 1992 

        
STOCKPORT COLLEGE ACADEMY 
OF SPORT 

Health and 
Fitness Suite 60 Operational 

Registered Membership 
use Further Education School/College/University (in house) 2000 

        

STOCKPORT GRAMMAR SCHOOL 
Health and 
Fitness Suite 18 Operational Private Use 

Other Independent 
School School/College/University (in house) 2003 

        

STOCKPORT SCHOOL 
Health and 
Fitness Suite 5 Operational Private Use Community school School/College/University (in house) 2002 

        

THE CHEADLE COLLEGE 
Health and 
Fitness Suite 11 Operational Private Use Further Education School/College/University (in house) 2000 

        
VILLAGE THE HOTEL CLUB 
(MANCHESTER CHEADLE) 

Health and 
Fitness Suite 104 Operational 

Registered Membership 
use Commercial Commercial Management 1989 
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Summary of Findings 

5.4 The number of stations per 1,000 population for Stockport and the neighbouring authorities 
are set out in the table 5.2 below. 

Table 5.2 - Health and fitness provision in Stockport and the neighbouring authorities    

Name of authority number of venues number of 
stations population (2016) 

number of stations 
per 1,000 
population 

Stockport 30 1,792 288,698 6.21 

Cheshire East 64 3270 377,740 8.66 

High Peak 13 536 92,547 5.79 

Manchester 66 4,335 526,392 8.24 

Tameside 31 1,837 225,325 8.15 

 

5.5 The key findings from the table are that Stockport has 6.2 stations per 1,000 population. This 
is the second lowest of the authorities in the study area after high peak which has 5.79 
stations per 1,000 population. Cheshire East and Manchester  have the highest provision at 
8.66 and 8.24 stations per 1,000 population respectively.  These authorities also have the 
highest number of health and fitness venues at 64 and 66 respectively. In our experience, a 
range of between 6 and 8 stations per 1,000 population tends to be the norm, although 
decision making should always be based on local need and circumstances.    

5.6 Other key findings from the Stockport supply of health and fitness provision are: 

5.7 Of the 30 venues in Stockport, 10 are local authority owned, 13 venues are commercially 
owned and seven are owned by education – schools and colleges. According to the data there 
are no sports club sites with health and fitness provision   

5.8 The largest venue in Stockport is Pure Gym Stockport with 220 stations, followed by Metro 
Fitness with 150 stations. The largest local authority venue is Life Leisure Houldsworth 
Village with 120 stations. The average number of stations per venue is 60 which is a 
reasonable sized gym, however, the average is skewed by 11 venues being 20 station or less 
and these two large commercial venues 

5.9 Not surprisingly 17 of the total 30 venues were opened post 2000, with twelve in the 2000 
decade and five post 2010. Seven venues opened in the 1990’s and three each in the 1980’s 
and 1970’s. Date of opening for one venue is not available (small private gym).   

5.10 From a benchmarking perspective, the level of memberships at Life Leisure sites suggests the 
facilities are generally well used and in line with expected levels of members per station for 
municipal facilities. 

5.11 Table 5.3 sets out current membership figures for each of the Life Leisure facilities, split 
across age ranges. 
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Table 5.3. Life Leisure membership numbers 

. .
Club 0-14 14-19 20-29 30-39 40-49 50-59 60-69 70-79 80+ Blank Total
Avondale 73 131 332 395 357 233 89 31 2 1643
Cheadle 28 281 325 419 353 246 173 76 19 1920
Grand Central Pools 5 184 710 532 341 276 96 37 5 1 2187
Hazel Grove 10 433 523 609 658 628 361 135 18 4 3379
Houldsworth Vill 37 360 686 713 508 326 107 26 3 1 2767
Marple 1 50 86 101 121 116 90 28 4 597
Priestnall 51 45 48 48 30 15 1 238
Romiley 7 195 359 368 375 299 235 94 17 71 2020
Stockport Sports Vil 40 198 598 567 488 289 96 25 4 34 2339
Total 201 1883 3664 3752 3249 2443 1262 453 72 111 17090  

5.12 Feedback from consultation suggests there are opportunities to expand fitness provision at a 
number of sites, reflecting more local catchments and competition analysis and allowing 
expansion of health-related schemes such as GP referrals.  

5.13 In particular, the provision of studio space for classes is very limited across the portfolio, 
with excess demand experienced by Life Leisure for their class programme.  

5.14 The big challenge for gyms generally, and municipal provision in particular, is in terms of 
increasing access and participation amongst those who do not participate, the evidence says 
it is an activity/facility type that does appeal, however cost / price and even free gym 
membership is a barrier. So the intervention and action is much more people based rather 
than about facility provision, as long as there is a reasonable level of quality of provision to 
match expectations and not ‘put off’ participation. 

5.15 Quality and positioning of the Life Leisure offer in future is therefore critical. Competing 
with the private sector whilst reducing subsidy levels may not deliver wider physical activity 
objectives and the Council sites should seek to ensure, alongside commercial objectives, that 
price does not impact on usage – this theme cuts across a number of areas, where pricing 
appears to be based on historic trends rather than a full market appraisal, which could be 
useful in ensuring aspects such as discounts / reduced pricing is targeted appropriately. 

5.16 Investing in and increasing access to more smaller and local venues is another possible 
approach e.g. school or community centre facilities, with programmes based around class 
provision in particular. This could facilitate balancing both commercial aims, recognising the 
pressure on finances, alongside community interventions that support activity.  

5.17 In conclusion there does not appear to be a significant provision or quality issue, albeit 
localised opportunities for growth have been identified by the operator, with improvement 
opportunities identified to date more focused on improved commercial viability than issues 
with participation or accessibility. The interventions are about increasing access to venues 
through people and health based programmes in order to deliver health and wellbeing 
outcomes. Opportunities must however be affordable as this is a key barrier identified in 
many areas, particularly with more challenging demographics.   
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 What does this mean for Stockport? A summary of key implications for the Strategy 

• Stockport has 30 health and fitness venues for a population of 288,608.  In total 
these 30 venues have 1,792 stations which equates to 161 stations per 1000 
population; 

• The ratio of stations per 1000 population is generally lower than neighbouring 
local authorities but not outwith normal ranges;  

• Of the 30 venues in Stockport, 10 are local authority owned and 13 venues are 
commercially owned; 

• The largest venue in Stockport is Pure Gym Stockport with 220 stations, followed 
by Metro Fitness with 150 stations;  

• The largest local authority venue is Life Leisure Houldsworth Village with 120 
stations; 

• 17 of the total 30 venues were opened post 2000, with twelve in the 2000 decade 
and five post 2010. Therefore, Stockport has a high number of modern health and 
fitness facilities with a wide variety of choice in terms of membership costs and 
pay and play accessibility which serves to cater for the borough and provide 
residents with excellent choice; 

• there does not appear to be a significant provision or quality issue, with 
improvement opportunities identified to date more focused on improved 
commercial viability than issues with participation or accessibility. The 
interventions are about increasing access to venues through people and health 
based programmes in order to deliver health and wellbeing outcomes. 
Opportunities must however be affordable as this is a key barrier identified in 
many areas, particularly with more challenging demographics.  
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 6. Sport Specific Requirements 

Introduction 

6.1 In identifying the strategy for future indoor facilities provision, it is critical to understand 
the views and requirements of the different sports / user groups involved. Therefore, this 
section provides feedback from the National Governing Bodies, along with consultation 
feedback from a small number of key stakeholders.  

6.2 Feedback was requested from the following National Governing Bodies: 

• Football 

• Rugby 

• Cricket 

• Hockey 

• Weightlifting 

• Athletics 

• Swimming 

• Badminton 

• Netball 

• Volleyball 

• Tennis 

• Squash 

• Basketball 

• Lacrosse 

6.3 Feedback was requested on the following aspects: 

• Relevant Plans and Strategies 

• Facility Supply 

• Facility Demand 

• Future opportunities. 

6.4 Table 6.1 summarises the feedback received, whilst Appendix F contains the proforma 
responses from each NGB. 
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Table 6.1 NGB responses overview 

NGB Response notes 

RFU The demand for indoor playing space from a rugby union perspective would be limited to severe weather 
conditions at certain times of the year, particularly when other outdoor facilities are not available.  

RFU preference is for all activity to take place either on Natural Turf or compliant Artificial Pitch surfaces and 
investment strategies are aligned to investing to those areas. RFU would not invest in indoor facilities and have 
very limited demand for such facilities.  

England Cricket Whole sport plan priorities are to increase retention of players. Women & Girls. South Asian Communities. 
Disabilities. Stockport has the highest ratio of clubs per square mile in England and is hence a priority area. 
There are 21 cricket clubs in Stockport Borough; The clubs are not evenly distributed, albeit there is a good 
coverage across the Borough. The vast majority of clubs are fit for purpose, and most of a much higher 
standard. 

Some do need investment into either the clubhouse/changing facilities, or the playing surface and outfield. 

Priorities are to; PROTECT-  all existing facilities. 

PROVIDE – improved indoor provision.  

England Hockey Indoor facilities are not currently a priory for hockey either on a national level or on a Stockport Borough 
Level. 

British Weightlifting The area of Stockport is a key priority for the sport both in the abled bodied and disabled bodied participation. 
They have hosted numerous Talent ID Days for the Paralympic sport, National Para Bench Press Championships 
and North West Weight Lifting Squads for the abled bodied talent pathway.  

The area of Stockport is vital in the British weightlifting strategy going forward into the next Sport England 
Strategy. In the start of 2014 they designed the first weight lifting commercial facility in partnership with Life 
Leisure which has proven to be a major success with the local community, the council and the weightlifting 
community in the North West. They want to be able to replicate this model across 9 hub cities in England and 
the United Kingdom. They would like to see one of these key hub sites for Weightlifting developed in 
Stockport.  
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6.5 In addition to the sport-specific feedback noted above, a number of points from the 
consultation process are noted below: 

• The stock of facilities is ageing in many cases, with issues associated with disability 
access and maintenance / lifecycle investment concerns; 

• Condition surveys completed in 2009 identified c.£15m of works required, however this 
was reduced to c.£6m of ‘essential’ works due to budget concerns – the implication on 
general customer facing quality is considerable; 

• Provision for indoor cricket and basketball is a concern, given that there are no sports 
halls above 4 or 6 courts in size and very limited provision of indoor cricket nets for 
traditional indoor training; 

• There is no indoor tennis provision in the borough; 

• Sports clubs are struggling, with a loss of voluntary clubs in recent years – supporting the 
grass roots club sector is essential in maintaining this key sector; 

• Talent pathway links are limited, particularly given the opportunities to link into regional 
/ national facilities in Manchester;  

• Gymnastics is a growth opportunity, particularly if programming space for beginner 
sessions can be identified in sports hall stock; 

• From a swimming development perspective, Grand Central lost its ITC status in 2012, but 
Life Leisure has continued to support the programme financially – this has a significant 
unquantified ‘value’ to the borough; 

• 98% of school swimming takes place in SMBC facilities, which is an important 
consideration in terms of future plans and any rationalisation; 

• Pricing policy is historic and would benefit from review to ensure that concessionary 
offers, sports club pricing etc is still appropriate;  

• The ‘non-traditional’ offer, particularly for adventure sports such as trampolining, indoor 
climbing, tumbling etc., is limited and presents an opportunity for future investment to 
grow participation in younger age groups. 
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 7. Key Issues   

Introduction 

7.1 This section draws together the needs and evidence and sets out the key issues and broad 
policies. 

7.2 To achieve its planning aims Sport England have established a 
number of planning objectives, which are to seek to protect sports 
facilities from loss as a result of redevelopment, to enhance 
existing facilities through improving their quality, accessibility and 
management and to provide new facilities that are fit for purpose to meet demands for 
participation now and in the future. ‘Protect, provide and enhance’ provides a framework 
for developing the future needs for Stockport.  

7.3 After an analysis of the key issues and what this means across the localities broad policies 
are set out using the Protect, provide and enhance framework.  

Sports Halls 

7.4 The needs assessment has identified a near balance in the Stockport demand for sports halls 
when compared with the Stockport supply of sports halls that are available for community 
use. There is a supply and demand deficit of just over one badminton court in 2016. However 
the new Brinnington sports hall is a 4 court hall and this replaces the Life Leisure Lapwing 
sports hall which is a 3 badminton court size sports hall. So in 2027 there is balance when 
comparing the Stockport demand for sports halls with the Stockport supply.  Both the supply 
and demand assessments are based on public leisure centres and sports halls on education 
sites which are available for community use. 

7.5 The 5.1% increase in the population growth between 2016 and 2027 is generating a 4.8% 
increase in demand for sports halls in the weekly peak period of weekday evenings and 
weekend days.  

7.6 The quantitative assessment is not identifying a need for additional provision of sports halls 
to meet projected demand up to 2027. 

7.7 Access to sports halls based on the location and catchment area of the sports halls in 
Stockport and in the surrounding authorities is very good. So much so that in both years over 
90% of the demand for sports halls is located inside the combined walking and drive time 
catchment area of a sports hall and there is enough capacity at the venues to absorb this 
very high level of demand.     

7.8 Unmet demand is low in 2016 and 2027 and virtually all of this unmet demand is about lack 
of access by residents who do not have access to a car and are outside the walking or public 
transport, catchment area of a sports hall.  

7.9 The key issues which emerge from the fpm assessment are:   

• The average age of the public leisure centre sports halls is 23 years. Eleven of the sports 
hall sites opened before 2000 and of these nine have been modernised, so there has been 
an extensive modernisation programme. Furthermore, there is modernisation of the Club 
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Cheadle Hulme hall at Cheadle Hulme school and a new sports hall at Marple Sixth Form 
College.There is a continuing need for further modernisation to maintain the quality of 
the sports hall offer but the identified need is not as extensive as the modernisation 
required for swimming pools.    

• Possible change in the distribution of sports halls across the four Localities to meet wider 
objectives of the Council, taking into consideration areas of housing growth. So possibly 
re-provision to achieve (1) greater access for residents who do not have access to a car 
(20% of the Stockport population in both years) and (2) linked to the need and choices for 
further modernisation of the existing sports halls.  

• Maintaining access to the education sports hall venues which provide some level of 
community use is very important. Should schools and colleges reduce this access, then 
the near supply and demand balance could change quickly. So a review of , any dual-use 
agreements and schools community use policy, the accessibility of and access to the 
education venues is important, to evidence whether community use should be 
safeguarded. This is for community use and to establish whether these venues meet the 
needs of disabled people and people with special needs. 

Stockport Borough Localities   

7.10 In terms of the four Stockport Borough Localities the needs assessment highlights a number 
of key issues based on the 2016 and 2027 findings.  

7.11 The Locality with the highest demand for sports halls in 2027 is Stepping Hill and Victoria 
with 25 badminton courts. There are 6 sports halls in this Locality of which 3 are public 
leisure centres, at Life Leisure Avondale, Life Leisure Dialstone and Hazel Grove Sports 
Centre. 

7.12 Demand is second highest in Bramhall and Cheadle with demand for 23 badminton courts. 
There are also 6 sports halls in this Locality and 2 are public leisure centres at Life Leisure 
Bramhall and Club Cheadle Hulme. 

7.13 Heatons and Tame Valley has a demand for 18 badminton courts and there are 7 sports hall 
sites in this Locality of which 3 are public leisure centres, Life Leisure Houldsworth Village, 
Life Leisure Lapwing, Life Leisure Priestnall and the new Brinnington Sports Centre. The Life 
leisure Lapwing centre will close once the new Brinnington Sports Centre opens and so still 
retaining 3 public leisure centres in this Locality.  

7.14 Demand is lowest in Marple and Werneth with a demand for 16 badminton courts and there 
are 4 sports halls sites in this Locality of which 2 are public leisure centres, Marple 6th Form 
and Werneth Recreation Centre.  

7.15 These are the findings for 2027 and in 2016 total demand across the Borough is for 79 
badminton courts, just 3 fewer than in 2027 with no variation across the Localities.  

7.16 The summary of sports hall demand and supply and public leisure centres for each Locality is 
set out in Table 7.1. 

 

 

Table 7.1: Demand and supply for sports halls by Locality 2027 
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Name of Locality Total demand in  
(badminton courts) 

Total supply 
(sports hall sites) 

Public leisure centre 
sites within total supply 

Stepping Hill and Victoria 25 6 

Life Leisure Avondale 

Life Leisure Dialstone 

Hazel Grove Sports 
Centre 

 

Bramhall and Cheadle 23 6 
Life Leisure Bramhall 

Club Cheadle Hulme 

Heatons and Tame Valley 18 7 

Life Leisure Houldsworth 
Village, 

Life Leisure Lapwing, 
(which closes once the 
Brinington Sports  Centre  
opens)  

Life Leisure Priestnall. 

Brinnington Sports 
Centre. 

 

Marple and Werneth 16 4 
Marple 6th Form  

Werneth Recreation 
Centre 

(Footnote: it is not possible to set out the total supply in badminton courts for each Locality because the catchment area of 
each site extends across the Localities (and Stockport Borough) boundaries and is not contained within each Locality).    

7.17 Unmet demand for sports halls in 2027 is low at between 5% – 6% of total demand and 
between 4 and 6 badminton courts. The total supply of badminton courts for community use 
across Stockport is 77 courts in 2016 and 81 courts in 2027. There is no one hot spot or 
Locality with a high level of unmet demand for sports halls. Furthermore 98% of the total 
unmet demand is demand outside the walking catchment area of sports halls, not lack of 
sports hall capacity.  

7.18 Aggregated unmet demand is highest in the Heatons and Tame Valley Locality, but it only 
totals 1.5 badminton courts at its highest in an area South East of Heaton Moor. 

7.19 Unmet demand in the Stepping Hill and Victoria Locality is for 1 badminton court and is 
highest in the area south of the Stockport College Academy of Sport sports hall location. 

7.20 Unmet demand in the Bramhall and Cheadle Locality is for 1.4 badminton courts and is 
highest in the North West of the Locality, north of the Kingsway School sports hall location. 

7.21 Unmet demand in the Marple and Werneth Locality is for 0.5 of a badminton court and is 
highest in the Marple area. 

7.22 Access to sports halls by car is very good because of the high number of sports halls in 
Stockport at 22 sites. Plus the 35 sports hall sites in Manchester, 29 sites in Cheshire East and 
17 in Tameside. So a very high total number of sites, which are very accessible for people 
who drive to sports halls and which represents 76% of all visits in 2027. 
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7.23 Access to sports halls by car is highest in the west of the Borough and gets progressively less 
travelling east, as shown in Map 7.1 overleaf.  All of the Heatons and Tame Valley Locality, 
around half of Stepping Hill and Victoria, a third of Bramhall and Cheadle and the North West 
corner of Marple and Werneth each have access to 50+ sports halls per Locality based on 
traveling by car (within 20 minutes’ drive time).  

7.24 In the areas shaded mid and light blue of the three Localities, (excepting Heatons and Tame 
Valley), residents have access to between 30-40 and 20–30 sports halls respectively. Still very 
good access to a high number of sports halls by car travellers.  

7.25 Residents in the dark green areas of Stepping Hill and Victoria and Marple and Werneth have 
access to between 20 – 30 sports halls based on the location and drive time catchment area 
of sports halls and travel by car. In the light green areas access is to between 10 – 20 sports 
halls. 

7.26 Access to sports halls by car is lowest in the cream areas of Marple and Werneth where 
residents in this area have access to between 1–10 sports halls in the eastern part of the 
Locality. 

Sports Halls 

Protect 

• The supply for sports halls for community use is almost in balance with the demand in 
both 2016 and 2027. Therefore there is a need to protect this quantity of supply; 

• Life Leisure Werneth is now Werneth Recreation Centre and it is managed by Werneth 
School. Life Leisure Cheadle Hulme is now Club Cheadle Hulme and it is managed by 
Cheadle Hulme High School. These are critical sports hall sites and it is vital that 
negotiated and secured CUA’s are in place to protect future usage; 

• There are 5 other sports halls located on school and college sites.  It is unclear whether 
these sites have community use agreements in place to provide for and protect 
community use. Community use agreements should be negotiated and put in place to 
secure this community access given the importance of sports halls on school sites;  

• Based on the school and college venues in the areas of greatest need for sports halls and 
the venues most suited for community use based on size, the key venues are: Stockport 
Academy and Cheadle College. 

Enhance  

• The average age of the sports halls in 2016 and for which data is available is 28 years. 
The average age of the public leisure centre sports halls is 23 years. Over the strategy 
period there will be a need to continue to modernise the sports hall venues to ensure 
they are fit for purpose. The oldest unmodernised venue is Marble 6th Form College 
(1999). The modernisation of the venue should include, replacement/upgrade to a sprung 
timber floor, upgraded lighting systems  and modernisation of changing rooms to enhance 
community use and access; 

• Consideration should be given to modernisation of school/college venues to promote 
community use as shared funding for modernisation, and this in return for a committed 
programme of community use. Priority should be given to schools and colleges with a 
clear capacity and interest in promoting community use.  
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Provide  

• The needs assessment has not identified the requirement for provision of further sports 
halls, to provide for the projected increase in demand for sports halls over the strategy 
period and beyond. However there maybe the need to re-provide some of the existing 
supply of sports halls based on age and condition. The requirement of modernisation 
versus re-provision would need to be established by detailed feasibility;  

• The needs assessment has identified that Stockport has sufficient provision of larger size 
sports halls 4 and 6 badminton courts. Wider sport and event needs may emerge to 
require a larger 8-court plus hall but this should be based on a feasibility study and 
business case. More flexible smaller hall spaces may also be required in localities to meet 
the needs of health and physical activity and to meet the smaller deficits identified;  

• The needs assessment has identified that the location and catchment area of the existing 
supply of sports halls provides very good access for residents. So re-location or new 
provision of sports hall space to increase access for Stockport residents based on the 
sports hall catchments is unlikely to increase access significantly;  

• However SMBC may wish to consider re-location and any new provision of sports hall 
space to meet wider SMBC objectives of co-location of services and locality planning.  
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Map 7.1: Access to sports halls based on the car travel catchment area of sports halls 2027 
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Swimming Pools  

7.27 The fpm assessment has identified that the supply of swimming pools, their catchment area 
and access to pools means a very high level of the Stockport demand for swimming can be 
met in both 2016 and 2027. That unmet demand is low in 2016 and 2027 and the vast 
majority of the unmet demand is about lack of access by residents who do not have access to 
a car, not lack of swimming pool capacity. 

7.28 The key issues which emerge from the fpm assessment are:  

• The age of the swimming pools, the average age of ALL the Stockport pool sites, 
(excluding Cheadle Hulme School which has an opening date of 1920, Life Leisure Marple 
opened in 1931 and Reddish Vale Technology College opened in 1950) is 36 years. The 
average age of the public leisure centres, including Life Leisure Marple is 47 years and 
without it is 40 years, so quite an old stock of pools. So it is the quality and age of the 
swimming pool stock which is a key issue, not so much the quantity of pool provision or 
accessibly to pools.  There may also be instances where a particular pool, despite being 
old does have a high demand. This particularly applies to pools where there is a limited 
choice of pools and where there is a local and loyal core base of customers for a 
particular pool site. This could apply to the Life Leisure Marple pool. Often there is a 
resistance to change and modernisation of pools where there is a high level of regular 
use by customers; 

• Scale and distribution of demand for swimming across the four Localities. The size of 
each Locality does vary, Heatons and Tame Valley has the smallest land area, a high 
level of demand for swimming and no public leisure centre pools. However residents have 
access to a high number of pools because of the location of pools in the Stepping Hill and 
Victoria Locality and the catchment area of pools in Manchester which extend into this 
Locality. There is therefore good access to pools for residents in this locality and 
significant export of swimming visits to the new pools in Manchester; 

• The distribution of demand and pool supply is more balanced in the other three 
Localities. 

Stockport Borough Localities  

7.29 In terms of the four Stockport Borough Localities the needs assessment highlights a number 
of key issues based on the 2016 and 2027 findings.  

7.30 The land area and size of each locality does vary, with Marple and Werneth being the largest 
land area but also has the lowest population. Heatons and Tame Valley is the Locality with 
the smallest land area but may have the highest population density   

7.31 The 20 minute drive time catchment area for swimming pools is extensive and 77% of all 
visits to pools are by car. So residents can access pools in neighbouring Localities and 
neighbouring authorities. There is an extensive supply of pools in Manchester and Cheshire 
East which are accessible to the Stockport population. 

7.32 Heatons and Tame Valley has the lowest number of Stockport pools, with one site and no 
public leisure centre. Paradoxically, it is the Locality with the highest access to pools with 
the whole of the Locality being inside the 20 minute drive time catchment area of 25+ 
swimming pools because of access to pools located west, south  and north of the Locality.  
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7.33 Marple and Werneth has two public leisure centre pools but has the lowest accessibility to 
pools of the four Localities. This is because of its large land area and fewer number of pools 
in surrounding authorities, especially to the east of the Locality. 

7.34 Supply and demand for swimming in each Locality does have to be treated with caution 
because of the differing size of each Locality and the number of pools in each Locality:  

• Demand is highest in Bramhall and Cheadle at 634 sq metres of water, and this Locality 
has 4 swimming pool sites but only one public leisure centre site, Life Leisure Cheadle; 

• Demand in Stepping Hill and Victoria is second highest at 625 sq metres of water and it 
has 4 swimming pool sites, of which three are public leisure centres. Life Leisure Grand 
Central, Life Leisure Avondale and Life Leisure Hazel Grove; 

• Demand in Heatons and Tame Valley is third highest at 470 sq metres of water but it is 
the Locality with the highest cluster of demand for swimming. The only pool in this 
locality is the Reddish Vale Technology College, which opened in 1950 and is only a 20m x 
4 lane pool. The Life Leisure Grand Central pool is on the edge of this locality but within 
Stepping Hill and Victoria. In effect, there is no public leisure centre in this locality and 
the only pool is a very old, small and unmodernised pool at Reddish Vale; 

• Demand for swimming is lowest in Marple and Werneth at 358 sq metres of water and as 
already set out this is the Locality with the largest land area and the lowest accessibility 
to pools. There are two swimming pool sites in this Locality and both are public leisure 
centres, Life Leisure Marple and Life Leisure Romiley. 

7.35 Unmet demand for swimming is low at 125 sq metres of water in 2016 and 135 sq metres of 
water in 2027, across the Borough. So there is no one Locality which has a hot spot of high 
unmet demand. Furthermore virtually all of the unmet demand is caused by residents 
without access to a car and who live outside the walk to catchment area of a pool. 

7.36 Unmet demand by this definition is highest in Heatons and Tame Valley Locality at around 70 
sq metres of water. Unmet demand is much lower in the east of the borough and is lowest in 
Marple and Werneth and bordering High Peak where it averages between 20 – 25 sq metres of 
water. 

7.37 Accessibly to pools in each Locality does vary and is much more influenced by (a) the 
number, location and drive time catchment area of pools in neighbouring authorities which 
extends into Stockport (b) the distribution of the Stockport demand across the four 
Localities. Overall for the Borough accessibility to pools based on the 20 minute drive time 
catchments is good. 

• Heatons and Tame Valley, as reported, does have the highest accessibility with access to 
25+ pools based on car travel; 

• For the western half of Steeping Hill and Victoria and Bramhall and Cheadle there is also 
this same level of access to 25 + plus pools. In the eastern half of Bramhall and Cheadle, 
there is access to 15 – 25 pools based on pool locations and their drive time catchment 
area. This also applies to Stepping Hill and Victoria, except in the far SE of the Locality 
where there is access to a lower 5 – 15 pools; 

• In Marple and Werneth access is highest in the west of the Locality bordering Heatons 
and Tame Valley, where there is access to 25+ pools. In then decreases moving from west 
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to east, with the centre of the Locality having access to between 15- 25 pools and in the 
eastern half there is access to between 5 – 15 pools. 

Swimming Pools 

Protect 

• There is a need to maintain at least the existing quantity of water space to meet the 
projected demand for swimming up to 2027 and beyond. This may however lead to re-
provision of some swimming pools based on their age and condition. It is the quantity of 
water space to meet the projected demand that that needs to be protected and not 
necessarily the individual pools themselves; 

• There are 3 swimming pools located on education sites. The continued operation of these 
pools for community use should be reviewed and if they are to continue, then community 
use agreements put in place to protect their use for the community. The Reddish Vale 
Technology College pool is a very old and small pool. It is however the only pool located 
in the Heatons and Tame Valley Locality and is therefore an important site/location for 
providing access to swimming pools for residents in this area.   

 Enhance 

• The average age of ALL the Stockport pool sites, excluding Cheadle Hulme School which 
has an opening date of 1920, Life Leisure Marple opened in 1931 and Reddish Vale 
Technology College opened in 1950 is 36 years. The average age of the public leisure 
centres, including Life Leisure Marple is 47 years and without it is 40 years, so quite an 
old stock of pools;    

• There will be the need to modernise the public leisure centre pools over the period up to 
2027 and beyond. Extensive modernisations have taken place at Life Leisure Grand 
Central and Life Leisure Marple. The oldest unmodernised pools according the data are:  
Life Leisure Hazel Grove (1970); Life Leisure Romiley (1973); Life Leisure Cheadle (1973); 
and Life Leisure Avondale (1977);  

• The requirement of modernisation versus re-provision would need to be established by 
detailed feasibility. 

Provide  

• The assessment has not identified the need for initial provision of further swimming pools 
to meet the projected demand for swimming up to 2027 and beyond. Or to meet the 
current and projected levels of unmet demand for swimming up to 2027 and beyond; 

• The existing number, location and catchment area of the Stockport pools and pools in 
neighbouring authorities to Stockport and where the catchment area extends into 
Stockport, provide very good access to swimming pools for Stockport residents. There is 
no need to provide swimming pool to improve the access to pools. Co-location of pools 
with other services to meet wider SMBC objectives may, however, be an important 
consideration in the re-location of pools; 

• There may well be a need to re-provide some of the public swimming pools based on an 
assessment of the age and condition of the existing pools older pools, as identified. This 
will be the subject of detailed feasibility and if the scale and configuration of the current 
pools remain fit for purpose in meeting the full range of swimming activities.  At present 
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there is balanced supply of pools to meet demand in terms of scale and the number of 
pool sites with both a main pool and a separate teaching/learner pool.  

 
Conclusion 

7.38 This assessment report has been developed according to national best practice and therefore 
provide Stockport Council with a firm base on which to support future delivery and 
enhancement of indoor sports facility provision. 

7.39 Actions have been identified in relation to protection, provision and enhancement of 
facilities, which can be used to inform future provision and prioritisation of future 
investment and grant funding applications.  

7.40  In undertaking the work the importance of localities working across the borough is evident 
and the need to ensure that sport and leisure needs are not looked at in isolation but are co-
ordinated with the wider review of all the Council’s assets.  

7.41 This assessment identifies sports facility needs and highlights key issues that should form 
part of Council wide work. The needs assessment should be used by the Council as the 
evidence base for sport and leisure facilities to feed into the wider localities and asset 
review work.  
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