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The Youth Justice SEND Bubble 

Achievement for All has adapted its on-line learning platform (for schools) to deliver free training to every 

professional involved in the youth justice system. 

The training is designed to promote reflective practice, empowering individuals and teams to identify 

where practice is successful, and (more importantly) where practice needs to be improved: then select and 

implement actions that are appropriate to the setting, to the challenges faced by the setting, and the 

context in which it operates. We acknowledge that every team is in a different starting place. By sharing 

effective practice from across the country, we wish to empower YOTs, Local Authority SEND Managers and 

all the other professionals that work in a team around the child to adapt and adopt creative solutions that 

have a sustained impact on securing better outcomes, and drive culture change. 

 

The learning journey consists of a series of Modules. Each module contains stand-alone Module Units, 

focussed on related topics. They are written to help professionals in the youth justice system to understand 

better the needs of young people with additional needs, and for other professionals who interface on a 

daily basis with the youth justice system to understand the intricacies and complexities of the youth justice 

pathways. Finally, these strands are drawn together, through case studies of effective practice, with tools, 

change management ideas and action planning support materials to help initiate, implement and embed 

change. 
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Guide to the Module Units 

 

 

 

1.1.1Facts and Figures 

  

An opportunity to reflect on the 

latest statistics that illustrate the 

prevalence of special education 

needs within the youth justice 

system. 

Links to further reading and 

research. 

TEAM CPD A good source of 

material to use as a “starter 

activity” in any staff meeting or 

training event. 
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1.1.2 Key Aspects of the SEND Reforms... 

...within the context of the youth justice system 

 

 

 

 

 

 

An exploration of the SEND 

Reform key components. 

TEAM CPD Each of the 

“panes” link to statements 

and reflective questions 

that can be used to probe 

the effectiveness of 

partnership working. 

 

There are also interactives 

that explain key 

components of the SEND 

Reform processes and 

practices, as well as links to 

a series of documents that 

explain in detail how SEND 

Reforms impact on 

partnership working within 

the youth justice system. 

 

 

TEAM CPD A very useful 

Module Unit for staff new 

to SEND Reforms and the 

Youth Justice System, or 

the materials can be used 

as refresher training over a 

period of meetings. 
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1.1.4 Understanding Complex Needs 

 

 

 

 

 
 

1.2.1 The Need for Effective Partnership Working 
 

 

The unit ends with an exploration of the 

concept of complex needs, and how 

young people with SEND in the youth 

justice system can be uniquely 

vulnerable to “structural disadvantage”. 

For some children and young people with 

special educational needs, there are a 

range of complex social, welfare and 

health factors that collide. These can 

interact can consequently have a 

profound impact on life chances and life 

course. 

 

An opportunity to reflect on process and 

practice from a young person with 

SEND’s point of view, stressing the need 

for joined-up and coherent 

communication and support. 
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1.1.2 Putting the new duties into practice 
 

 

 

 

 

 

A series of interactives that step through 

the stages within the youth justice 

system, and explore responsibilities, duty 

to cooperate and the practical 

implications of joined-up, multi-agency 

planning and implementation, from 

arrest and charging through to 

resettlement and transition. 

 

TEAM CPD What marks this resource 

apart from previous ones is that it 

also explores the nature and 

challenges of supporting young 

people with SEN who do not have 

an EHCP. 

This set of interactives can enable a 

valuable cross-team exercise to 

probe local practice as well as the 

quality of links and relationships 

with the secure estate. 
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1.1.3 Further Reading and Useful Links 

 

  

 

The unit also contains links to a number 

of supporting documents, from CDC 

(Council for Disabled Children), DfE, MoJ 

and YJB, that go into process practice and 

legislation in more detail. 
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2.1.1 Communicating with vulnerable and challenging young people 

 

2.1.2 What are young people in the criminal justice system telling us? 
 

 

 

 

All too often, we get into a spiral of 

negativity when working with young 

people who exhibit (sometimes 

extremely) challenging behaviour.  

We often seek ways of preventing a 

person behaving in a way that challenges 

us, or society... perhaps without stopping 

to think why they are behaving badly. 

If we see "behaviour" as a form of 

communication, then maybe we need to 

listen to what the "behaviour" might be 

telling us about a young person. 

Information from recent research is 

summarised here, along with a 

comprehensive report from Manchester 

Metropolitan University based on a 

range of interviews with children and 

young people in the secure estate 

(available from March 2017). 

 

The findings are very illuminating. 
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2.1.3 Creative ways of engaging positively with young people who have SEN 

 

 

 

 

 

  

Links to useful resources and approaches 

that help to overcome communication 

difficulties, with an aim to support 

understanding and awareness, and to 

unlock the child or young person’s active 

agency in the youth justice system, from 

what individual people “do” 

(magistrates, lawyers, etc.) to what are 

the consequences of further reoffending. 
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2.2.1 Screening, assessment, identification and diagnosis: Team roles - team 

responsibilities 

 

 

2.2.2 Understanding 'neurodevelopmental disorders' 

 

 

This Module Unit is the most extensive. 

It begins with an examination of roles 

and responsibilities when it comes to 

screening, assessment, identification and 

diagnosis. 

 

What follows are short presentations 

that are designed to help raise 

awareness of the range and type of SEND 

that professionals in the youth justice 

system might come across… but they are 

not designed to make everyone an 

expert in that condition or disorder! 
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2.2.3 Understanding "spectrum" disorders- Understanding Autism 

 

 

2.2.4 Understanding Speech Language and Communication Needs 
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2.2.5 Understanding mental health and well-being issues 

 

2.2.6 Understanding issues of self-esteem and the impact of bullying behaviours 
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2.2.7 Understanding Comorbidity 
 

2.2.8 Understanding "Structural Disadvantage" (or "Socialised Disability") 
 

 

 

 

 

 

Finally when the domains of SEND, social disadvantage and 

mental/physical health and well-being intersect, intense support and 

intervention in one domain could be undermined and rendered 

ineffective by factors in the other domains. 

This is a critical consideration if we truly want to secure better outcomes 

for young people with SEND in the youth justice system. 
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3.1.1 Meeting the needs of young people with SEN through consistent professional 

practice 

 

This Module Unit pulls together effective 

practice from across the youth justice 

network, effective practice guidance that 

has already been produced, and 

emerging innovation and creativity that 

positively impacts on better outcomes 

for young people with SEND in the youth 

justice system. 
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3.1.2 Case studies, field visits and good ideas 

 

3.1.3 Youth Justice Resource Hub 

 

3.1.4 SEND Peer Review 

As part of this project, the Association of Youth Offending Team Managers is developing and trialling a 
peer review process aimed at strengthening the review of current practice, and the development of 
further improvements from a secure evidence base. 
 
A report will appear in The Bubble in March 2017. 

 

  

Over the course of the 

project, a number of case 

studies and field visits have 

been conducted, which has 

generated a range of good 

ideas that can be 

replicated.  

This map links to 

downloadable resources 

and additional 

information. 

The Module Unit also links to an 

extensive array of additional materials, 

approaches and resources that already 

exist within the Youth Justice Resource 

Hub. 
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Logging into The Bubble by opening a unique user account 

STEP 1 Every YOT in the country will be given its own unique access code. Contact your local Youth 

Offending Team is you need an organisational access code. 

Every professional who works with and within that YOT can use this unique school/organisation access code 

to open a personal account. 

Bubble URL: https://bubble.afaeducation.org/ 

 

From the login screen, select the green bar create your account here 

Enter your details, including the school/organisation code.  

 

Follow the instructions that you will be sent (via email) to activate your own account. 

https://bubble.afaeducation.org/
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STEP 2 Now, when you log in again to The Bubble, click on the link in the home page. 

 

 

STEP 3 You will be taken first to an interactive panel that tell you more about the project, its content and 

intent. 

You do not have to view this opening interactive every time you log in. Click on “skip next time”. 
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STEP 3 The next screen displays the three Modules of learning (as described on page 1 of this document). 

 

Click on “Open” 

STEP 4 As before, you will find an information screen that gives you an overview of the content. 

As before, you can bypass the screen next time you enter The Bubble by clicking on “Skip next time”. 
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STEP 5 You can now access the professional learning Module Units, and the resources that go with them! 

 

The Bubble remembers where you have been! 

Scroll down on the Home Page, and Click “My Recent items”. 

You will see a list of recently viewed module units and resources. 

Click on any one of the items and you will go straight to this material. 
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Every Module Unit ends with a tool that enables you to contact Achievement for All, or send screenshots 

and other material to other colleagues. Happy Bubbling! 
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Useful Links 

 
Project website hosted by Achievement for All 

http://afaeducation.org/programme_youth_justice_send_project 

 

To contact a member of the Youth Justice SEND Team 

E: YouthJusticeSEND@afaeducation.org 

 

To write to the Youth Justice SEND Team 

Achievement for All  
St. Anne’s House 
Oxford Square 
Oxford Street 
Newbury 
Berkshire RG14 1JQ 
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