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Introduction 
Since 1962, Midlands Arts Centre (MAC), has introduced over 14 million people to the arts and is one 
the UK’s most important and busiest arts centres. MAC is part of the fabric of the community for 
people of all ages, abilities, and walks of life.   
 
MAC is a large, fully-accessible, purpose built multidisciplinary arts venue situated in the beautiful 
surroundings of Cannon Hill Park, Birmingham. Since 1962, MAC has developed an extensive 
programme of performances, exhibitions, films and arts activities and houses an independent 150-
seated cinema, three theatre spaces (219, 130 and 86 seats), an outdoor arena, dedicated gallery, 
rehearsal rooms/dance studios and a licensed cafe and bar. Alongside the venue’s formal spaces 
there are numerous artist studios for MAC’s extensive Learning and Participation programme that 
offer over 1,300 public workshops and classes annually led by professional artists. MAC is a ‘doing 
and making’ venue that accommodates a range of amateur and professional presentations and 
opportunities. MAC’s artistic programme includes a range of international work that sits alongside 
national and regionally based presentations and we are proud to be a long-serving Birmingham brand 
contributing to newly commissioned work by established and emerging artists through our extensive 
talent development programmes. 
 
MAC is also home to a number of other professional organisations which include SAMPAD, Arts 
Connect (Arts Council West Midland’s Bridge organisation) and UK College of Mindfulness 
Meditation– all of which chime with MAC’s aims – diversity, learning and wellbeing.  
 
MAC endeavours to engage, serve and provide opportunities for all the communities of Birmingham 
and beyond, from whichever ethnic or social background to engage in the arts and all its forms of 
expression. MAC prides itself on its strong links to community activism and its ability to attract a 
wide-range of demographics to the venue.   
 
MAC is operated by Midlands Arts Centre Trust, a charitable company limited by guarantee with a 
voluntary board of management.   
 
Stakeholders 
MAC is recognised as a National Portfolio Organisation by Arts Council of England and in addition 
currently receives annual financial support from The People’s Postcode Lottery and Birmingham City 
Council – this collectively accounts for 22.5% of MAC’s £4.5m turnover. 
 
Other key stakeholders include: 

 Audiences 
 Artists 
 Business community 
 Other community based organisations that use MAC 
 National and local agencies such as Youth Music, Culture Central, SPECTRIX  

 Local community 
 Partners with whom we share our venue 
 Partners with whom we co-produce  
 Staff & The Board of Trustees 
 Touring companies  

 Neighbours e.g. Cannon Hill Park, Calthorpe Estates, Hotel complex, Aldi Stores, Edgbaston 
Cricket Ground 

Midlands Arts Centre’s Trading Company 
MAC Trading Company Limited is a wholly owned subsidiary which operates the catering, events hire 
and bar for the venue. Midlands Arts Centre is paid an annual management fee from the Trading 
Company and any profits thereafter are covenanted to the Midlands Arts Centre Trust. 
 
MAC’s Assets 

 Increasing footfall 
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 Multipurpose building 
 Variety of arts activities 
 Reputation and brand 

 Park location and leisure campus 

 Excellent range of partnerships 
 Strong staff and governance 
 Hyperlocal/ Audience loyalty 

 Responsive behaviour to new opportunities 

Mission  
To promote innovative, creative arts activities in ways which help to establish them as an important 
part of people's lives. 
 
Vision 
Artists and their relationship with audiences are at our heart. We enhance this resource at the centre 
of arts development in the city, region and beyond. Our programmes focus on work exploring new 
grounds and adopting inter-cultural and inter-disciplinary approaches across a range of art forms and 
the meeting points in between. 
 
Aims 
MAC’s principal objectives are to encourage as many people as possible to:  

 explore, examine and enjoy the arts activities of others 

 participate in and undertake their own arts activities 

Strategic Objectives 
 A commitment to diversity, quality and excellence in everything that we do 

 To use our ethos to promote an adventurous programme of arts events and activities 
 Develop intercultural projects which increase people’s enjoyment and understanding of their 

own and different cultures 
 Encourage and facilitate people’s own creativity, knowledge and skills and to provide access to 

as many people as possible  
 Deepen the impact of MAC’s artistic work through commissions and touring, with an ambition 

to raise MAC’s reputation internationally 
 Offer support and opportunities to artists to develop their work and careers 

 Increase the numbers and range of MAC’s existing users to raise greater earned income 
 To play an active role in the cultural life of the region and to work in partnership with cultural 

organisations, agencies, public bodies and non-arts sector  
 To strive at all times to maintain a culture of entrepreneurship, to be flexible and to embrace 

new opportunities 
 Continue on a path toward long-term financial security and sustainability 

 Maximise the effectiveness of current funding, seeking out new income streams, and being 
economically efficient – whilst maintaining artistic values 
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Terms of Reference for the MAC Trading Board  
 

MAC’s Trading activities – catering, bars, conferencing, room hire, retail - are operated by Midlands 
Arts Centre Trading Ltd, a company limited by guarantee, Registered in England No. 3261120 
MAC Trading Ltd is a wholly owned subsidiary of Midlands Arts Centre. 
 
Board Members of MAC Trading Ltd are Directors of a Limited Company.  
 
The Role of a Director 
As a Director of a Limited Company, you are expected to manage the company's affairs in accordance 
with its articles of association and the law (The 1985 Companies Act, as amended in 1989 and later).  
 
Keeping up-to-date 
You will also need to keep up-to-date with regulation and company law and best practice 
recommendations. The board is not expected to be experts on everything. If it's unsure about what to 
do, appropriate professional advice should be sought. 
 
Recruitment and Induction 
MAC has a programme of recruitment and induction training for new Board members and access to 
appropriate board development is open to the Board as a whole and to individual members as 
appropriate. 
  
MAC Trading Ltd’s Constitution 
The Articles of Association set out the general powers and proceeding for Directors of a registered 
company are: 
• General - 1 to 2 
• Shares - Articles 3 to 7 (shares in MAC Trading Limited are wholly owned by the parent 

company, Midlands Arts Centre) 
• General Meetings - Articles 8 to 14 
• Directors - Articles 15 to 16 
• Appointment and Election of Board Members - Articles 17 to 22 
• Proceedings of the Board - Articles 23 to 28 
• Notices – Article 29 
• Indemnity – Article 30 
 
All Board Members are expected to act in accordance with MAC’s Codes of Conduct for Board 
Members in carrying out their duties. 
 
Attendance at Meetings 
Directors are expected to make every effort to attend Board meetings on a regular basis.  
 
Responsibilities 
Notwithstanding the general provisions of the articles of association the Board has specific 
responsibilities as follows: 
 
Effective functioning of the board 
• Recommending the governance structure for MAC Trading Ltd  
• Recommending the appointment of Chair  
• Recommending any other Board positions as may be determined 
• Ensuring that MAC Trading Ltd effects transparent and open appointment procedures for 

Board members 
• Recommending the appointment of new board members 
• Raising and agreeing items for discussion at meetings, including policies to be reviewed 
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Strategic planning 
• Agree and adopt business planning process and planning cycle 
• Agree and recommend Commercial Strategy to the parent Board 
• Agree Strategic Plan and Operational policies 
• Agree periodic Business plans 
• Review scope and compliance of any Service level agreements with investors and service 

purchasers 
 
Policy 
• Determine policies subject to Board approval and establish policy review programme 
• Ensure compliance with prevailing legislation 
• Agree annual risk assessment and required actions  
 
Monitoring and evaluation 
• Receive and approve minutes of all board meeting  
• Receive regular reports and monitor progress  
• Receive reports and minutes of any sub-committee meetings 
• Receive reports on financial and service data as requested by Board and other matters relevant 

to decision making 
 
External relationships 
• Agree board position and representation as required 
 
Financial 
• Approve annual budgets  
• Approve any change in agreed expenditure/activity that would materially affect financial 

forecast 
• Approve major capital expenditure 
• Approve applications for leases and loans 
• Receive regular finance reports 
 
Personnel 
• Recruitment and appointment of MAC’s CEO and other senior roles as agreeD 
• Agreement of annual pay awards for all officers and staff 
 
Where appropriate and / or necessary, the board should obtain outside legal or independent 
professional advice, and such advisors may attend meetings as necessary.  
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Role of Chair 
 

The Company Directors of MAC Trading are led by its Chair, and together they are responsible for 
MAC Trading’s governance, development and strategic direction, consistent with its constitution and 
objectives. 
 
The MAC Trading Board normally meets at MAC six times per year.  
 
The Directors of MAC and MAC Trading are seeking an individual with a strong commercial acumen 
and set of skills and experiences to provide direction to the MAC Trading board.  Their role is to 
enable their fellow board members to fulfil their responsibilities for the overall strategic direction of 
the Trading subsidiary of MAC and to ensure MAC’s values are reflected in the Board’s activities and 
key decisions.  
 
The Trading Chair will work in partnership with the Chief Executive, Deborah Kermode and the Chair of 
MAC, Jonnie Turpie, giving guidance and support to optimise the relationship between board 
members and the MAC staff. The Trading Chair will also be available to promote opportunities for and 
advocate on behalf of MAC.  
 
The Chair’s specific responsibilities include:  
• Chairing and facilitating MAC Trading Board meetings  
• Providing leadership of the MAC Trading Board in their role of setting the strategy and policy  
• Working with and supporting the Trading team in the development of major strategies and  
 Initiatives  
• Representing the organisation at appropriate events, meetings or functions  
• Acting as a spokesperson for the organisation where appropriate  
• Ensuring compliance with our governing document and relevant legislation  
• Acting as custodian of the organisation’s values  
 
 
JOB DESCRIPTION 
 
Remuneration: The role of Chair is not accompanied by any financial remuneration, although 

expenses for travel may be claimed 
 
Time commitment: Six Board meetings per year. The Chair is also expected to represent the 

Company at various events and meetings with key stakeholders. 
 
Reporting to: MAC Trading Company Directors  
 
Objectives 
 
The Chair will: 

 hold the Board and Trading Team to account for the aims of the Trading activities 

 provide inclusive leadership to the Board ensuring that each trustee fulfils their duties and 

responsibilities for effective governance 

 support, and, where appropriate, challenge the Executive Team 

 ensure that the Board functions as a unit and works closely with the Executive to achieve 

agreed objectives and 

 act as an ambassador of MAC. 

Principal responsibilities 
 Ensure that the Board operates within its objectives, and provides a clear strategic direction  
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 Ensure that the Board is able to regularly review major risks and associated opportunities, and 

satisfy itself that systems are in place to take advantage of opportunities, and manage and 

mitigate the risks 

 Ensure that the Board fulfils its duties to ensure sound financial health, with systems in place 

to ensure financial accountability 

 
Efficiency and effectiveness 
 

 Chair meetings of the board effectively and efficiently, bringing impartiality and objectivity to 

the decision making process 

 Ensure that board members are fully engaged and that decisions are taken in the best, long -

term interests of the charity and that the board takes collective ownership  

 Foster, maintain and ensure that constructive relationships exist with and between board 

members  

 Monitor that decisions taken at meetings are implemented through the support of the CEO and 

MAC’s senior management team 

 
Relationship with the Chief Executive and the wider management team 
 

 Establish a constructive working relationship with the Executive, ensuring she is held to 

account for achieving agreed strategic objectives 

 Support the Executive, whilst respecting the boundaries which exist between the two roles 

 Ensure regular contact with the Chief Executive and develop and maintain an open and 

supportive relationship within which each can speak openly about concerns, worries and 

challenges 

 
PERSON SPECIFICATION  
 
The Chair must ideally meet the following requirements: 
 
Experience 
 

 Experience of operating at a senior level within an organisation/ company  

 Successful commercial track record of achievement through their career 

 Experience of external representation and managing stakeholders/ partners 

 Experience of chairing meetings and or events 

Knowledge and skills 
 

 Financial management expertise and a broad understanding of finance issues 

 Good understanding of Trading activities. 
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EQUALITY AND DIVERSITY STATEMENT 

 

Overview 

 

Midlands Arts Centre (MAC) is an organisation committed to embracing and exploring diversity in its 

mission to provide a gateway connecting people with the arts. Both in its provision of services and as 
an employer, MAC will seek not only to ensure equality of opportunity, but to develop a long term 

strategy to develop a greater understanding of the diversity of  people that we live and work with in 

order to strengthen our programme, enhance our visitors’ experience and enable staff to maximise 

their potential.   
 

Our commitment to equality and diversity  

MAC is open to the public 7 days a week and to maintain an environment of acceptance, accessibility 

and enjoyment for all and, while recognising that there are many differences within the community we 

serve, we strive to ensure that everyone is treated with respect and dignity.  

 

Diversity goes beyond the requirements of the Single Equality Act 2010. Diversity is not about them 

and us. It’s about all of us. The range of perspectives and experience diversity brings is an asset to 

our organisation, and we strive to create an inclusive, welcoming environment for visitors, artists, 

partners and employees alike where individual differences and the contributions of all are recogn ised 

and valued. Our jobs, like our arts centre, are open to all. Diversity is reflected in our employment 

strategies, our engagement with the public, our programming and business planning. This then 

provides unlimited opportunities for everyone to tap into their full potential and to add to the richness 

of our creative programmes and services. 

 

Discrimination is unacceptable and the Company has measures in place to ensure that no-one 

experiences discrimination on grounds of age, disability, gender / gender  reassignment, marriage / 

civil partnership, pregnancy / maternity, race, religion or belief, sex, or sexual orientation (the 

protected characteristics under the Single Equality Act 2010).  

 

(Policy Extract)  
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MAC Trading Board Chair Application 

 

How to Apply  

To apply for this post please complete the attached application and monitoring forms.  

 

Applications may be sent electronically to: personnel@macbirmingham.co.uk 

 

They may also be sent by post to: 

Head of HR and Governance, Midlands Arts Centre (MAC), Cannon Hill Park, Birmingham, B12 9QH 

 

Deadline 

All applications must be received no later than 12 noon on Monday 4th November 2019. 

Late applications will not be considered. 

 

Short-listing 

Shortlisted candidates will be informed at the latest by Friday 8th November 2019. 

 

Interviews 

Shortlisted candidates will be invited to interview in early November 2019. 

mailto:personnel@macbirmingham.co.uk

