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Opening of Lochailort Recirculation Hatchery
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09.45am Guests arrive at Lochailort (tea, coffee in marquee)

10.00am First Minister arrives

10:15am First Minister and initial group tour site

10.40am Welcome from Alan Sutherland - Managing Director, Marine Harvest Scotland

Official opening by the First Minister, the Rt Hon Alex Salmond MSP

Vote of thanks by Alf-Helge Aarskog - Chief Executive Officer, Marine Harvest ASA

10:55am Tours of the facility continue

11.00am First Minister departs

11.30am Ends

Programme
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Lochailort is a sea loch on the west coast 
of Scotland. The mouth of the River Ailort 
lies at the head of the loch and is the 
location of Inverailort House and its estate, 
the historic site of the commando training 
camp and the site of the new Marine 
Harvest hatchery.

The history of Lochailort dates back to 
the days of Somerled who ruled as King 
of the Isles during the 12th century. 
After his death his sons divided up the 
Kingdom between them. The eldest son, 
Dugald’s descendents would form Clan 

MacDougall. Donald, the son of Ragnald 
the younger of the Somerled brothers, 
would give his name to Clan Donald from 
which descended the MacDonalds. 

Several generations later, from the 
MacDonald line, John of Islay gained 
control over much of the land once ruled 
by Somerled and first officially used the 
title Lord of the Isles. Over time the title 
was added to those of the monarchy. 

Lord of the Isles still exists as a title today 
and is currently held by the Prince of 
Wales, His Royal Highness Prince Charles.

Introduction to Lochailort

Lochailort again saw key historical events 
in 1745 when Bonnie Prince Charlie landed 
at Loch Nan Uamh, the loch immediately 
north of Lochailort. From there he travelled 
to Glenfinnan to begin a campaign to regain 
the throne in his father’s name, a campaign 
which would fail and come to a sudden and 
violent end at Culloden.

Hunted by Hanoverians, the Prince 
proceeded to make his way back west 
following his original route. He fled Scottish 
soil from the same loch he originally landed 
at and left Lochailort as an area strongly 
associated with the Jacobites.
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Date Owner
1828 Major General Sir Alexander Cameron

1850 Lieutenant Duncan Cameron

1874 Mrs Christian Cameron-Head
On her father’s death in 1874, 15 year old Christian Cameron inherited the estate. In 1910 she merged her name with that of her 
husband Captain James Head.

In 1940 the Army requisitioned Inverailort
Christian never got over the shock of the loss of her house and much of its contents. She died a year after its requisition.

1941 Mr Francis Cameron-Head
After his mother’s death in 1941, Francis became laird of Inverailort. Here he met Lucretia Pauline Farrell who was serving as an 
ambulance driver.  They were married in 1942.

Inverailort was under Army control when Francis inherited, it was returned to him in 1945

1957 Mrs Lucretia “Pauline” (Farrell) Cameron-Head
When the estate passed to Pauline she began several ventures. These included creating a youth camp for deprived and disabled 
children from Glasgow, housing the village Post Office when its original building closed and opening the house library to the public.

Marine Harvest
Mrs Pauline Cameron-Head rented part of Inverailort to Marine Harvest and Unilever in 1965

1994 Mr Hugh Maclaren
Following the death of Mrs Cameron-Head the estate passed to her next of kin.

Marine Harvest (Scotland) Ltd
An area of Inverailort remains under lease to Marine Harvest. This is the site of the new Lochailort Recirculation Hatchery.

Timeline of Inverailort Estate Ownership
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The War Years
Inverailort was host to the first ever 
commando training camp, where a new 
type of irregular warfare was taught to 
selected soldiers and civilians. The camp 
was in operation from 1940 to 1945. For 
the first two years it was run by the Army. 
In 1942 a special intelligence unit was 
stationed at the site and shortly after the 
Navy took over the camp.

With continental Europe now under 
occupation by enemy troops and British 
troops forced to retreat, the need for small 
groups of men highly trained in guerrilla 
warfare tactics to protect the British coast 

and carry out raids into enemy territory 
was high. Inverailort saw the creation of 
many such groups.

In the spring of 1940 Military Intelligence 
sent a small group of British Army officers 
to requisition Inverailort house for the war 
effort.

The camp itself was built at the head 
of Lochailort on agricultural land at 
Inverailort. Nissen huts were constructed 
to accommodate the large numbers of 
soldiers undergoing training at the camp 
and a range of brick buildings were erected 
to serve the needs of the camp.

Photo courtesy of the Iain Thornber Collection
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Interpretive board for Inverailort commando training camp 
which commemorates its historical importance.

The commandos were trained to carry 
out covert missions against enemy forces 
in Europe and were required to go deep 
behind enemy lines in order to achieve 
this. Sent across Europe the commandos 
operated in France, Norway, Italy and areas 
in the Middle East. The soldiers trained at 
Inverailort and at the similar sites which 
followed on from its foundation played a 
key role in the success of Britain in the war. 
The commandos were crucial in several 
conflicts such as the D-Day landings and 
“Operation Chariot” a raid on St. Nazaire’s 
docks. 

Training at the camp was intense, lasting 
between 4 and 6 weeks. The men were 
pushed to the limits of their endurance. 
Live ammunition was used and the harsh 
climate and rugged landscape caused a 
number of fatalities.
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Lord Lovat was associated with 
Inverailort; the Lovat Scouts were 
the British army’s first sniper unit. 
Colonel William Stirling also aided in 
the training of commandos and was a 
key contributor to the setting up of the 
camp; he was a founding member of 
the Special Air Service (SAS). Even the 
Central Intelligence Agency (CIA) can 
trace connections back to the training 
carried out here at Inverailort. A US 
colonel inspired by the commandos set 
up a similar organisation in America, 
the Office of Strategic Services (OSS), 
which was responsible for intelligence 
and special operations. Training and 
operations were modelled on the same 
lines as that of the commandos and 
OSS became the foundation to the 
modern CIA.

Inverailort and the men trained here had far reaching 
effects, not only through their key role in the war effort, but 
on the training and organisation of the modern military.

Photo courtesy of the Iain Thornber Collection
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Salmon rearing started during Victorian 
times with small hatcheries raising fry to 
be released into rivers for fishing. In 1958 
it was decided that demand for fish would 
not be met by wild catch. The farming of 
trout in Norway provided inspiration, and 
experiments were carried out to determine 
viability for several species to be reared to 
maturity in seawater. In the mid 60s trials 
showed promising results for salmon.

Farming of fish follows the same cycle of 
reproduction, growth and maturation as 
takes place in the wild. The production of 
salmon has five linked stages: freshwater, 

seawater, harvesting, processing and 
distribution. The freshwater stage takes 
place here at Lochailort.

The life cycle of salmon starts in freshwater 
with the egg producing broodstock A. 
The eggs are kept in incubation trays 
B in freshwater at a steady temperature. 
When the eggs hatch, tiny fish emerge in 
a form known as alevins. Once the yolk 
sac of the alevin is used up and they can 
feed themselves the fish are referred to as 
fry. Still in freshwater, they now begin to 
receive specially prepared feed. 

When the salmon fry weigh about six 
grams, they are moved to larger freshwater 
tanks C or to open net pens in a freshwater 
loch. The fish now develop into parr, which 
are green-brown in colour with distinctive 
fingerprint markings on their sides. 

When parr reach 60–80 grams and a length 
of around 120mm they are ready to move 
on to the seawater smolt stage. Adapting to 
seawater, the smolts become young adult 
salmon and will be grown on in net pens 
at sea.

The Birth of Salmon Farming
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In 1965 Mrs Pauline Cameron-Head 
approached Marine Harvest, a subsidiary 
of Unilever, having heard they were at the 
time looking for a suitable area to establish 
a hatchery. She offered to rent them an area 
of land at Inverailort.

Set up in 1965, full production began 
in 1972. The site aimed to establish the 
viability of rearing salmon and trout 
through experimentation. Salmon proved 
to be the more commercially viable and 
the farming of trout ceased.

At Lochailort salmon were raised from 
egg through to harvest. They were then 
processed and shipped off to market. This 
would one day become Scotland’s largest 
food export.

The photo to the left shows  
Mrs Cameron-Head with His 
Royal Highness Prince Phillip, 
Duke of Edinburgh; beside him is 
Harry Howard and on the right 
Dr Robin Bradley of Marine 
Harvest and Dr Iain Anderson 
of Unilever Research Ltd. at the 
original Lochailort Hatchery and 
fish farm.

The Birth of Salmon Farming at Lochailort
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Construction of the new Lochailort 
facility began in March 2012. Costing £16 
million and part of an £80 million ongoing 
investment by Marine Harvest to expand 
its Scottish operations, it will help to meet 
the increasing demand for juvenile fish. The 
hatchery is run by ten members of staff.

The system includes a total of 15km of pipe 
to carry water around the tanks.  It holds 
20,000m3 of water, equivalent to eight 
Olympic swimming pools. Its state of the 
art recirculation system means that only 
150m3 of water is needed to top up the 
tanks each day.

At peak production times the hatchery will 
produce 5 million smolts each year ready 
to stock seawater sites. The hatchery will 
also produce around 6 million parr each 
year which will be grown on to the smolt 
stage in open pens in freshwater lochs at 
other Marine Harvest sites.

Lochailort Salmon Farming Today
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Acknowledgements: Thanks go to Iain Thornber (Iain Thornber Collection), Anthony MacMillan (Anthony MacMillan Photography), Arthur Campbell, Dick Alderson, 
John Gillies and Steven Bracken for use of their photographs.

Background information came from Sir Fitzroy Maclean’s book Highlanders: History of the Scottish Clans; the undiscovered Scottish website; a Westies of Yesteryear 
article on Christian Cameron; the ancient Cameron family tree from Clan Cameron website; a desk based assessment and oral reminiscence recorded by CFA Archaeology 
LTD; and Stuart Allan’s book Commando Country. Research by Kate Stronach, Marine Harvest (Scotland) Ltd.
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