
Following the lifting of EU sanctions, Iran’s trade with the European Union topped €9.9 billion in the first half of 2017,  
registering a 95% rise compared with the corresponding period in 2016.

Ahead of their highly anticipated panel at C5’s Iran Trade & Investment Forum, Turquoise Partners, Serkland Invest  
and PartnerRe Ltd share their insight about growing sectors in Iran, opportunities for investment and the different 
trade and investment challenges companies are facing. 

What Industry Sectors in Iran are Seeing Growth?

We are seeing growth in technology driven industries. In 
fact, following the Sanctions Era, Iran needs to upgrade 
most of its sector to western standards in various field, 
including but not limited to, Aviation, Oil & Gas, Energy 
and Telecommunications. 

We also believe that the Financial Services sector will 
become more accessible and sophisticated, which will 
help grow the economy. Less regulation and more liberal 
action would also help this endeavour.

PartnerRe Ltd

Serkland’s focus is on the leading consumer companies 
where we have done one investment and will make 
several more. Although it might not offer the fastest 
growth in the economy, it offers high quality growth 
(steady rather than volatile) over a multi decade period. 

Examples of such investment include pharmaceuticals, 
personal care, confectionary, dairy packaging, etc. All of 
these sectors offer nice and steady organic growth and 
most are fragmented so offer opportunity for consolidation 
through M&A. 

Serkland Invest

We see growth in consumer related companies, such as pharmaceuticals, FMCG, telecom, and property developers.  
In general, domestic consumer market and service is attractive.

Turquoise Partners

Where Will Opportunities Come from in the Next Few Years?

If we understand the demographic profile of Iranian 
society, we can identify who will drive consumption in 
Iran over the next 20 years. In a nutshell, the next big 
products are those that can cater to ages 30 to 40. 
The Fast-Moving Consumer Goods (FMCG) sectors is 
one with an advantage here. This is due to increases 
in income expectations, higher female participation 
in economic activities and the rise in Western style 
consumption patterns. 

Another sector of note is the emerging start-ups and 
technology driven service companies, catering to the 
middle and upper middle class families in urban areas. 

E-commerce is also one of the faster growing sectors 
in Iran, registering annual double-digit growth over the 
past 10 years. Internet and mobile penetration rates, 
especially among the younger population, have grown 
alongside government investment in telecommunication 
infrastructure, in turn providing high speed internet 
facilities to all major and small cities. 

The internet penetration rate has increased from 26%  
of the population in 2013 to 52% in 2017, with 39 million 
internet users. Providing 3G and 4G services in recent 

years was a revolutionary step in expanding internet 
usage across the country, aligned with a government 
promise to offer competitive prices to users. Falling costs 
were achieved mostly through market mechanisms 
and increased competition among private and semi-
governmental mobile operators and internet providers.

As of today, Iran’s internet bandwidth is 743 Gbps, 
compared with 624 Gbps in 2013. This substantial 
increase in internet speed, combined with a high rate 
of urbanisation and a shift towards a more western 
life style, have highlighted the benefits of internet-
based services among Iranian families. We have seen 
increasing interest usage from car ride apps, not 
only among the younger generation but also among 
middle-aged mothers and fathers introduced to this 
new technology by their children. Online commercial 
activities are expanding against this backdrop of 
growing interest in web-based activities. 

In 2016, the internet penetration rate between 20 to 
29 year olds was 74%. We expect a significant shift in 
Iranian consumers’ behaviour towards an increasingly 
digital lifestyle. 

Turquoise Partners

The Future of Business  
Opportunities in Iran



As mentioned above, we think that the technology 
driven industry will see growth in the short term. New 
starts will inflate the market, but few will survive in the 
long term. People will have to learn to manage such 
failures, and resume their activities and lives. 

Insurance and Banking will also be a growing segment, 
as the need to protect assets will be key. Growth will 
be driven by a more sophisticated financial system, for 
instance, more mortgage and credit related products 
will be crucial. 

Construction will be another important growth 
segment, which will be followed and supported by 
foreign investments and the financial service industry. 
Infrastructure investment will be the key to driving Iran to 
become one of the modern economies of the Middle East. 

Over a longer term horizon, we can expect that any industry 
and service will see some growth, mainly due to the 
significant demography of Iran together with the potential 
for Iranian society to increase its purchasing power

PartnerRe Ltd

Opportunities will come from offering European investors access to the leading consumer companies in the country. 
These are largely unreachable for Europeans because the companies are seldom listed on the stock exchange and, 
even when listed, offer very limited free float.

Serkland Invest

What are the current trade and investment challenges in Iran?  
How are companies overcoming these challenges?

The biggest challenge is access to high quality family owned companies, followed by corporate governance 
challenges and valuations.

Serkland Invest

We see the following constraints: 
• Iran regulations are numerous
• The weight of the public sector remains very high 

which could lead to some bureaucracy

• English speaking capabilities are limited
• Banking channels remain complex and expensive
• ‘Know Your Customers’ efforts remain high in the 

Post Sanctions Era

PartnerRe Ltd

The major trade and investment challenges in Iran can 
be summaries in the following categories:

1. Strict and comprehensive sector regulation:
• Multiple regulations and policies by State 

organisations
• Strict regulations applied in particular by the FDA

Companies operating in Iran have responded to this 
challenges by establishing relationships with public 
authorities, such as the Chamber of Commerce 
and Detergent Association. Primarily, if a company/
investment records a good performance in terms of 
creating new jobs and employment opportunities, 
thereby creating goodwill with the government, the 
government will help companies to overcome strict 
regulation associated with the business and sector. 

2. Pricing policy and financial margins
• Price controls in the form of annual maximum price 

limits set by the Ministry of Industry, Mines and Trade

• Government and State organisation put pressure 
on pricing when prices of raw materials in the 
industry decline

With a solid financial track-record demonstration and 
proper risk management, many companies operating in 
Iran were able to overcome this challenges. Companies 
that export part of their products to regional countries 
such as Pakistan, Iraq, Afghanistan, Armenia, Georgia 
and Turkmenistan can counter-balance domestic pricing 
constraints. 

3. International management skills
• Many local industries suffer from a lack of 

international management practices in their 
business

A few companies recently established joint-ventures 
with foreign partners in Turkey, for example, to produce 
products for Iran and other regional markets.  

Turquoise Partners
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Our esteemed panel will begin the Iran Trade & Investment Forum 
with a review of 2017 and an open discussion of:
 The sectors seeing growth in Iran 
 A geo-political assessment of the next 5-10 years
 How the Government is facilitating economic expansion
	 The	importance	of	an	efficient	Financial	Service	Industry
 Current trading and investment challenges
 Recent contracts signed with international companies

Download the Full Conference Brochure Here

https://www.c5-online.com/iran-trade-investment-forum/brochure/

