
EMPLOYERS’ HANDBOOK



The Exceptionals is a campaign for social change. 

We inspire and inform employers about the  
opportunity available to them in terms of working 
with people who have convictions. Most employers 
will hire prison leavers if supported to do so. 

Our campaign connects employers with leading 
organisations who provide training, recruitment 
and ongoing support. We aim to dispel the doubts 
and fears around working with ex-offenders and 
show the business benefits.

This resource pack is designed to provide a clear 
overview of the hiring process, with signposts to 
further information. It is accessible to businesses 
of all sizes, across industries. 

Please do get in touch to find out more! 

1. Business Case
Reasons why it is good for  
your business.

2. Employer’s Journey 
Simple steps to follow,  
from the spark of an idea  
to recruitment.

3. Candidate’s Journey 
Insight into the different  
hurdles people face when  
reintegrating back into the 
community and the support 
available.

4. Points of Engagement
Look at the best way your 
business can engage with this 
cohort in prison and within the 
community. 

5. Risk and Disclosure Guide
Understand the process. 

6. Pitch: How to Sell it into Your 
Company
Get management on board. 

7. Glossary of key terms
Useful and accessible. 

8. Industry quotes 
From businesses who have  
successfully hired from this 
talent pool. 

Our handy pack includes: 

Who Are We?

BE EXCEPTIONAL
EMPLOYEMPLOY 
AN EXCEPTIONALAN EXCEPTIONAL
WWW.THEEXCEPTIONALS.ORG



THE WHOLE
COMPANY

of organisations that chose to promote 
their appointing of ex-o�enders in the 
media, reported a positive e�ect on 
their corporate reputation.

A CHANCE IS GOOD
FOR SOCIETY
Employment reduces the 
likelyhood of re-o�ending by up to 50% 

65% 

WWW.THEEXCEPTIONALS.ORG

EMPLOY AN 
EX-OFFENDER?

87%
say they are at least

as productive

Those who have employed 
people with convictions:

AN EXCEPTIONAL
WORKFORCE 82%

say they performed
at least as well

7%
reported a negative 

experience

only

FOUNDER OF VIRGIN GROUP

Of all the people we have 
recruited into our business, the 
highest success rate has been 
from serving women o�enders.”

“

Source: CIPD, Employing ex-o�enders to capture talent, May 2007

Source: Chartered Institute of Personnel and Development, “Employing ex-o�enders to capture talent”, May 2007, p.8

Source: Creating the right framework, 2007

EMPLOY
AN EXCEPTIONAL

CEO OF TIMPSON

The vast majority of the people 
that we have employed are still 
working with us and are valued 
members of our team.”

“







EMPLOYERS’
POINTS OF ENGAGEMENT

Employer’s Events

Employer’s events in the community 
o�er the chance to network with 
specialists and other employers at 
di�erent stages of the recruitment 
process. 

         Check out our Twitter feed

Prison Tours

A short tour inside a prison will 
open your eyes to the wealth of 
talent available. 

To arrange a visit, connect with a 
local rehabilitation partner with 
links to prisons in your area.

Use the Directory to find  
potential partners near you

1. EXPLORE

Creative Projects

Work in partnership with 
charitable organizations or 
universities to run a creative 
project, both in prison or in the 
community.

 It may o�er a creative solution to 
your business needs. 

Workshops & Skills Training

A partner organization can help 
you attend or host your own 
employability workshop in prison. 
Or you could host specific skills 
training in prison. 

Both activities are good way to 
promote your business culture, 
skills required and roles available.  

Careers Fairs

Connect with untapped talent 
at a careers fair inside a prison. 
Benefit from a speed interviewing 
process.  

Mentoring in Prison

Consider mentoring people within 
prisons in an area related to your 
business. This is a great way to 
boost employability and enhance 
management skills.

Peer-to-Peer Mentoring

Speak to an employer in your 
industry with experience. Share 
knowledge and best practice. 

Through the Gate

Connect with a specialist or local 
recruitment partner and hire from 
point of re-entry in the community.

Having successfully recruited from this untapped talent pool then it is 
important to share your experience with other employers, to help them see 
the potential in this community. 
Work with The Exceptionals to celebrate your success: theexceptionals.org.

Once you have decided to widen your recruitment to include 
prisoners and/or people with a criminal conviction then there 

are lots of di�erent ways that you can employ a candidate 
either in prison or through the gate.

3. EMPLOY

Release on a Templorary 
License (ROTL)

Consider hiring or o�er a work 
placement via ROTL. These are 
especially useful where prisons 
are located near business centres. 
It is a sustainable entry point for 
candidates, with the potential for 
long-term employment on release.  

Prison Industries

Explore the business opportunities 
within prison industries. Is there 
an opening to help support your 
production line? 

Bakery, waste management, light 
industry and agrictulture are all 
common activities. Training 
academies can mimic retail store 
environments.

Connect with the New Future’s 
Network a the Ministry of 
Justice

https://o�enderemployment.
campaign.gov.uk/

There are many di�erent points of engagement in prisons.  
This is an opportunity for your company to give back whilst 

also exploring the potential in this community.

2. ENGAGE

Build on your initial 
interest and connect with 

the community to see what 
opportunities are out there.










