
Breast Implant Revision
MedBelle Information Brochure



Hi, my name is Sarah.
I’m a cosmetic treatment adviser with MedBelle.

Every day, I speak with women in the UK looking into 
breast treatment. Having worked in the industry for some 
time now, I have come to realise how difficult it is to find 
comprehensive and reliable information on the web 
about procedures, surgeons, and aftercare.

At MedBelle, our goal is to make healthcare simple and 
more transparent for patients. With this brochure, my 
team and I aim to take the first step towards simplifying 
the research process for you.

Please let me know if there is anything I can help you 
with. That’s what I’m here for.

For now, have fun with the brochure!

Why we prepared this brochure for you

Sarah O’Connell

2



.................................................................................................4

..........................................................................................................5

…………………………….......………........................................................6

.….....................................................................................................7

...........................................................................................................8

…………………………….................................................................9

...……………………………….............................................................10

..…...................................................................................................11

………………………………………………………………………………...……………12

……………………………………………………………………………...………….13

……………………………..................................................................14

……………………………..................................................................15

……………………………..................................................................16

Breast Implant Revision

  - Reasons

  - Implant Replacement

  - Implant Removal

Your Consultation

Complications

  - Capsular Contracture

  - Lateralisation

  - Double Bubble

  - Gravity Effect

The Procedure

Preparation Tips

Recovery, Care & Final Results

MedBelle Breast Implant Revision Guide

3   | Ready to take the next step towards treatment? www.medbelle.com

https://www.medbelle.com/l/0/breast%20enlargement?utm_source=brochure&utm_campaign=breast_enlargement_brochure&utm_medium=document&utm_content=footer_link_general


Medical Name

Breast Implant Revision
MedBelle only works with highly experienced BAAPS/BAPRAS surgeons

Goal
Replacement or removal 
of breast implants

Anaesthetic type
General

Length of surgery
2 to 4 hours

Overnight stay
Daycase to two nights

Recovery time

Office work: 4-5 days
Light duties: 7-14 days

Exercise: 6 weeks
Results visible: 6-8 weeks
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Reasons for Breast Implant Revision

If you want or need a breast implant revision, you can either 

have a breast implant replacement or a breast implant removal.

Cosmetic reasons for revision:

● Desired increase or decrease in size

● Unhappy with shape 

Revision due to complications:

● Capsular contracture

● Lateralisation

● Double bubble

● Gravity effect

● Rupture / Leakage
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Breast Implant Replacement

A breast implant replacement, also called a breast 

re-augmentation, is carried out either to replace an old 

implant, or to change the size/shape of a current one. 

The surgery is usually carried out through the original 

incision in order to minimise scarring.

This procedure is often done for cosmetic reasons such 

as a desire to change the size of the breast or due to a 

change in breast appearance following weight loss, 

childbirth or as a result of aging. However it can also be 

done in light of complications with the existing implant.
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Breast Implant Removal

This procedure involves the complete removal of your 

breast implants. Like re-augmentation, this can also be 

done for cosmetic reasons or due to complications.

Depending on your personal circumstance, your surgeon 

may also perform a breast uplift after the removal, as the 

breasts are likely to droop once the implants have been 

removed.

When performing the procedure, your surgeon will go 

through the original incision used for your breast 

augmentation in order to minimise scarring.
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Your Consultation

You will meet your surgeon for a consultation for 15 
minutes to an hour to discuss problems related to your 
older breast implants, why you think you need revision 
surgery and your desired appearance. 

As complications are often the result of treatments 
performed by unqualified or inexperienced surgeons, you 
should make sure you are seeing a highly skilled surgeon 
for your revision. MedBelle screens surgeons for their 
qualifications, experience and patient feedback and only 
works with the very best of surgeons in the UK.

Your surgeon will consider: 

● The current breast size and shape 
● The breast size and shape that you desire. 
● The quality and quantity of your breast tissue

and skin. 
● Your past and present medical conditions
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As it may change the approach to your care, it is important 
that you notify your doctor and surgeon if you have any of 
the following:

● An autoimmune disease
● A weakened immune system
● A reflux
● Conditions that interfere with

wound healing and/or blood clotting
● Reduced blood supply to breast tissue
● Chemotherapy or radiation to the breast tissue 
● A clinical diagnosis of depression or any other 

mental health disorder including body dysmorphic 
disorder, and anxiety disorder and/or an eating 
disorder.

What to let your surgeon know
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When any kind of implant (both saline and silicone) is placed in the 
body, the body’s natural response is to form a capsule of fibrous scar 
tissue around it. The scar tissue around the capsule has a tendency to 
contract, and in some cases this contraction can lead to tightening and 
hardening around the breast, causing it to become firm and misshapen. 

How do I know?
As the capsule tightens, the implant and breast become abnormally 
firm, sometimes hard and uncomfortable. In most cases, the implant is 
pulled upwards giving it a high and round appearance, with the 
remaining natural breast tissue hanging below the implant.

Treatment
Capsular contracture occurs less commonly with saline implants than 
with silicone implants. In most cases, your surgeon will recommend the  
surgical removal of the implant and fibrous capsule, with or without 
replacement of the implant. This allows for the reestablishment of 
breast symmetry and relief of discomfort. 

Complications: Capsular Contracture
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Complications: Lateralisation - Loss of Cleavage
In some cases of breast augmentation, the implant pocket may become 
too loose, causing the breasts to move too far outwards towards the 
armpits. This is called “lateralisation” and leads to a reduction or loss in 
cleavage. It is often seen when very large implants are placed in women 
with a small amount of natural breast tissue. Lateralisation may be more 
likely to occur if the implants are placed above the muscle, as there may 
be excessive removal of muscular attachments which can contribute to 
weakening of the implant pocket.

How do I know?
You may notice your breasts begin to hit the sides of your arms or that 
they have moved more towards your armpits.

Treatment
Lateralisation is corrected by first removing the implant so that the lateral 
sides of the implant pocket can be sutured and closed off, then 
repositioning the implant to a more medial position. This allows cleavage 
to be regained, giving a better perception of breast size in the center 
portion of the chest.
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Complications: Double Bubble

In some cases, the placement of a breast implant can cause it to 
interfere with the natural inframammary fold of the breast. A 
“double bubble” occurs when an implant drops down below and 
behind the inframammary fold (the natural line where the bottom of 
the breast meets the chest wall). Implants placed below the chest 
muscle (subpectoral implants) have a greater risk of developing 
this. 

How do I know?
You will notice an extra skin fold at the bottom of the breasts where 
the breast implant has dropped down to.

Treatment
Further surgery is required to correct double bubble. This will 
consist of either repositioning the existing implant to its former 
position, or removing the original implant and placing new ones 
above the muscle.
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Complications: Gravity Effect

Over time, both natural breasts and breasts with implants begin to 
droop downwards, this is called “the gravity effect”. Larger sized 
implants will lead to a greater extent of drooping. The gravity effect 
can reduce the firmness of the breasts and occurs due to a 
combination of: loss of elasticity, the effect of gravity and breast 
tissue volume loss (especially after pregnancy and breastfeeding). 

How do I know?
You will notice the breasts begin to “sag” downwards losing their 
former shape. 

Treatment
In this situation, a breast uplift may be indicated. This can be 
achieved by removing excess skin and raising the breast to its 
former height.
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The Procedure
Depending on the exact procedure, the surgery lasts 
two to three hours. You will come into the hospital in 
the morning of surgery, having had nothing to eat or 
drink the night before. 

1. You meet the anesthetist and will have an anesthetic 
preoperative assessment

2. You meet your surgeon: sign the consent form and the 
surgeon draws some lines on the treatment area

3. You are taken to the operating theater, laid on the 
operating table, and put to sleep

4. Skin cleaning and draping to create a sterile field
5. Incision in the area you discussed, often the same as in 

your first surgery
6. The old implants are removed and the required exact 

procedure is executed (see above)
7. The incision is closed and dressed 
8. You are taken back to the ward with some tapes and 

strapping on. 
9. You may also wake up with some small drainage tubes to 

help further reduce swelling and bruising – these will be 
removed before you go home.
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Preparation Tips

It is more comfortable to sleep propped up after 
surgery, so make sure you have plenty of extra 
pillows. Rest and sleep on your back continuously 
in an inclined position (25-to 45-degree angle) for 
the initial postoperative days.

Clean the house and do things like the laundry 
or taking the bins out before your operation. It 
is good to get jobs like that out of the way.

It is really handy to put cupboard items like mugs, 
crockery and food cupboard items on the kitchen 
counter. This way, you will not strain the stitches 
by reaching up for things which helps you to heal 
faster.

You will not be able to lift heavy shopping for a 
while, so do a big food shop before the surgery 
day. Moreover, you could also cook some meals 
for the freezer, so you will not have to worry about 
cooking either!

Ask friends and family to help look after young 
children and pets for the first week or so until your 
stitches are removed.

You may feel very sore from the operation and 
will not be allowed to drive, so it is essential 
that you arrange to get home safely. We can 
help you with travel arrangements as well!

Eat after the surgery high-protein, low-sodium 
foods, including fresh fruits and vegetables 
and lots of caffeine-free beverages and water. 
Avoid food and drink containing salt during 
your recovery.

Pick items that open in front the first few days. 
Wear slip-on shoes so you don't have to bend. 
Your care agent will tell you if you need to 
bring a supportive bra on the operation day*
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After Surgery

How much time do I have 
to take off work?

When can you resume 
activities like exercising 

and sport?

What other points do I 
have to consider?

You are usually able to return 
home the same or next day. 

Before you leave the hospital, an 
appointment with the surgeon 

will be arranged so you can 
return within two weeks and 
have your stitches removed.

That depends on your work. If 
it includes physical activity, e.g. 
as a waitress, you have to take 
at least a full week off and then 

start slowly. Otherwise, we 
recommend taking some days 

off just to be sure. In every 
case: Avoid even light duties 

for at least 1 - 2 weeks.

Week 1 - 3: Not at all. Aerobic 
activities might cause swelling
After week 3: Sports that don’t 

include vigorous movement (e.g. 
cycling) can be done 

After week 6: Everything should 
be possible again

You can’t drive until the fifth day 
after surgery. You can’t shower 

and bath for at least the first 
week after surgery. Wear a 

supportive bra day and night for 
2 to 5 weeks. Avoid hot tubs and 
saunas for two to three weeks.
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Care
After the surgery, it is very important that you follow the 
aftercare instructions given by your surgeon, including specific 
advice on how to take care of your drains (if applicable).

To prevent blood clots, it’s recommended to start light walking 
again as soon as possible. 

When it comes to scar care, there are a number of techniques 
that your surgeon may recommend that can aid the healing of 
your scars following surgery:

1. Scar massage - starting only after the incision has fully 
healed and the scab has completely disappeared on its 
own.

2. Silicone sheets or scar gels for six months to a year as 
soon as the glue/tape from the surgery is off, and the 
incision has fully healed.

3. Keep the scars out of the sun and/or use sunscreen to 
avoid colour differences.
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Final Results

It takes some time until you can see the final results of the surgery.

Pain relief and compression bandages are recommended for the first 24 to 48 hours after surgery. In case you choose to 
increase the implant size, the breasts will feel temporarily over-enlarged, tight and heavy due to post-surgery swelling.

It may take a few months for your breasts to settle perfectly. During this time your breasts may appear tight,
too high or unnaturally round and your nipples may become
a little numb or over sensitive for a short while.

6 to 8 weeks after surgery, your body should have healed to the 
extent that you can see the full, permanent results
of your breast enlargement and feel well in your new self. 
However, it can take 2-9 months until everything feels 
completely settled, depending on the quality of surgery.
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Breast Implants

  - Type (Saline/Silicone)

  - Shape

  - Placement

  - Quality

  - Surgical Incisions 

  - Breast Implant Size

      - The “Rice Test”

Risks and Complications

Frequently Asked Questions

Breast Implants and Surgery Details
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Breast Implant Types

Saline Silicone gel “Gummy bear”

Composed of sterile salt 
water

Often filled through a valve 
after insertion

Silicone shell filled with 
liquid, soft gel

Pre-filled before insertion

Silicone shell filled with 
highly cohesive, firm gel

Pre-filled before insertion, 
are form-stable

May be more prone to 
rupture or deflation at an 
earlier stage than other 
implants

May feel and look less 
natural than other implants

May lose volume over a 
period of time

Considered as volume 
adders, i.e. if you are happy 
with the natural shape of 
your breast

Look and feel more natural, 
less prone to wrinkling

Behaves the same as 
natural breast would

Can be used to accentuate 
certain parts of the breast, 
giving surgeons more 
control of shaping

Look and feel more natural

Surface is textured rather 
than smooth to restrict 
possible movement or 
rotation of the implant
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Breast Implant Shape

Round Teardrop

Add volume to the upper part of 
your breast, giving a lifted look

Less likely to be felt & causes less 
implant ripples

More discreet and in keeping 
with the natural shape

Cohesive silicone is firmer than 
traditional silicone

Natural in appearance as they tend 
to be more fluid in the breasts

Especially useful for patients 
that wish to emphasize a 
certain area of the breast, such 
as the lower pole

Both round and teardrop implants can create a natural looking breast. Depending on the shape of your breasts, teardrop 
implants might be required to accentuate a certain part - but ultimately if your breasts have a normal/natural shape, the 
surgeon may advise that it is best to go with round implants.
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Breast Implant Placement

Over the muscle (subglandular) Under the muscle (subpectoral)

Can help improve the shape as it is 
closer to the body surface 

Less painful the first few days 

Less movement of the implants and 
breasts with flexion of the pectoralis 
muscle

Much lower risk of implant visibility or 
palpability, especially for thin patients. 
The chest muscle provides excellent 
additional soft tissue padding over most 
of the breast implants. 

Less likely to Interfere with 
mammograms.

The implant can be placed over or under the chest muscle (pectoralis major) depending on 
the thickness of your tissues and the ability to hide the edges (including ripples) of the 
breast implants with your soft tissue coverage.

When slender women with slightly drooping breasts seek enlargement surgery, the surgeon 
may combine both routes (dual plane augmentation), placing the implants partly behind the 
breast and partly behind the muscle.
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Breast Implant Quality

Nowadays, implants are designed to last for over a 
decade, which means that they do not have to be 
replaced on a regular basis. 

High-quality implant manufacturers usually offer 
lifelong guarantees to show their confidence in the 
implant reliability. Some brands even offer to 
subsidise a potential implant replacement in case 
there are any problems.

Your surgeon will choose the best fitting implants for 
you based on their experiences with the different 
brands. 

We recommend that you come in for an imaging scan 
three years after your surgery, and then every two 
years following.

24   | Ready to take the next step towards treatment? www.medbelle.com

https://www.medbelle.com/l/0/breast%20enlargement?utm_source=brochure&utm_campaign=breast_enlargement_brochure&utm_medium=document&utm_content=footer_link_general


Minimising scarring is an art and a competition for 
cosmetic surgeons.

In general, the aesthetic appearance of the breast is 
optimised by placing incisions in less visible areas, 
such as on the areola (periareolar incision), the armpit 
(transaxillary incision) or underneath the breast in the 
inframammary fold (inframammary incision).

An incision under the breast or in the armpit will not 
affect sensitivity as much as an incision around the 
nipple area (areola).

Breast Implant Incisions

Transaxillary 
incision 

Periareolar incision  

Inframammary incision 
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Implants are supplied by volume cubic centimeters (cc). After 
picking your desired cup size,  you will then identify your 
perfect implant size with your surgeon.

The sizing always begins by taking measurements of your 
breast base width and evaluating your soft tissue envelope. 
Your surgeon will  then help you choose the ideal size for you. 
This might include trying different sizes or 3D imaging or using 
bags of rice (see next page).

Your surgeon will not be able to guarantee you a cup size. In 
general, the larger the implants used and the slimmer you are, 
the less natural-looking and more obvious your breast 
augmentation will be.

Breast Implant Size
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Testing sizes on your own - “The Rice Test”

The rice test is a fast and easy way to get an idea of how you 
would look with different sizes of breast implants. You can 
make "rice sizers" to simulate different cc volumes. Place 
them inside an unpadded sports bra to get an idea of what 
size implant enhances your breasts to your satisfaction.

Making your “rice implants”
1. Cut a 12-inch length of stockings or tights (do not use the foot portion). 
2. Tie a knot in one end. 
3. Fill the length with rice according to the chart to the right. 
4. Tie the open end so that the rice sits fairly loosely and will conform to the breast 

shape when placed inside an unpadded (sports) bra. Important: Don’t use a bralette!

Rice Amount Simulated Implant 
Volume

125 ml 125 cc

150 ml 150 cc

175 ml 175 cc

200 ml 200 cc

225 ml 225 cc

250 ml 250 cc

275 ml 275 cc

300 ml 300 cc

325 ml 325 cc

350 ml 350 cc

375 ml 375 cc

425 ml 425 cc

475 ml 475 cc

525 ml 525 cc

575 ml 575 cc

625 ml 625 cc

700 ml 700 cc

● Try on different shirts, blouses and swimsuit tops. Wear your "rice implants" around the house. 
Look at your contour in the mirror.

● Pop socks or knee high stockings are usually the most comfortable and conform into shape 
more easily when placed inside the bra. Other fillers that can be used include oats and instant 
potato flakes.

● Remember that breast implant volumes don't necessarily equal a certain bra cup size. For 
example, a "D" cup for one woman could be a "C" cup for someone else. 
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Risks & Complications
Our surgeons recommend that you have a two week "cooling-off" period between your 
consultation and treatment to allow you enough time to consider and decide if you wish 
to proceed with the surgery.

It is important to educate yourself of the possible risks of surgery.  As your new breasts 
will also be new to your body, there are potential complications after the procedure you 
should be aware of. 

Capsular 
contracture

Capsular contracture occurs when your body creates more and tighter tissue 
around the implants. The degree to which it does so varies significantly from 
patient to patient and can result in a hard or painful feeling in the breast for some. 
Your surgeon will be able to advise you in detail.

Scarring
As breast surgery requires surgical incisions, scarring is unavoidable. In most 
cases, this is relatively mild and will fade over time.

Internal 
bleeding

If bleeding occurs, it usually happens immediately after the operation, but 
occasionally occurs up to two weeks later. In that case the breast becomes very 
swollen and tight and you need to go back to the operating room, where 
everything will be taken care of.  You are likely to spend an extra night in the 
hospital and will be rather more bruised than expected, but things should settle 
down in time and it is unlikely to adversely affect your outcome from surgery.
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Infection

Infections have to be taken seriously if they occur. In the unlikely case that you are 
affected, it will become apparent over the first two or three weeks post-op when things 
are not settling down as expected.  

Mild infections (often wound infections or delayed wound healings) will settle down with 
antibiotics. The package price you pay for your breast surgery should cover the cost of 
dealing with bleeding or infection.

Signs of an infection:
 - A temperature over 38° C
 - Redness at the incision line that is beginning to spread away from the incision after the 
first 48 hours.
 - Yellow pus-like or foul smelling drainage from the incision or drain sites.
 - Increased pain/discomfort that is not relieved by your pain medicine.

Creasing 
& Folds

Some alteration in breast sensation after surgery is quite common. The most usual 
symptoms being increased or reduced sensitivity around the scar and nipples (the 
areola). In rare cases numbness persists for more than six weeks after the surgery it is 
likely to be permanent. Usually, both numbness and oversensitivity gradually settles 
down, but can take several months to do so.

Aesthetic

There is always the risk that you are unhappy and dissatisfied with the result because of 
aesthetic reasons (size, shape, symmetry). We therefore advise patients to choose their 
surgeon carefully and make sure he or she fully understands your expectations. 
Furthermore, implants might shift or change over time. In these cases, you might want 
or need revision surgery. To prevent this, it is important that you choose a high-quality, 
fully qualified and experienced surgeon.
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Cancer/
Arthritis/
Connective 
tissue 
disease

A reasonable number of studies have shown that there is no increase in any cancer 
type or connective tissue disease among women with standard silicone breast 
implants (including women with ruptured implants). Whatever the filling of the 
implant, the outer layer is made of silicone which is a firm type of material referred 
to as silicone elastomer. Silicon is a naturally occurring element which is 
manufactured into many items including cosmetics, foods, and medical implants. 

Rupture

Rupture is when an implant splits open, leaking out its contents. In such cases it is 
recommended that the implant be removed or replaced. Implants are made in such 
a way as not to damage your body’s tissue. However, if anything goes wrong, it is 
best to address the issue as soon as possible and contact your surgeon to arrange 
a consultation, as complications may arise otherwise. 

Rupture can be caused by direct damage to your implant, for example, being 
thrown against a steer during a car accident.  Rupture can also occur if damage 
was undetected by your surgeon which is why it is highly important  to choose a 
qualified surgeon to make sure no implant damage occurs during surgery.

BIA-ALCL

Breast Implant Associated Anaplastic Large Cell Lymphoma is a lymphoma found 
adjacent to the implant itself or within the scar capsule. Symptoms include a large 
fluid collection around the implant. However, diagnosis is extremely rare in the 
order of one in 50,000 - 300,000 cases.
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Bottoming 
Out

During a breast augmentation, the surgeon creates an “implant pocket” in the chest 
wall in which they can place the implant. In some cases, the implant pocket is 
weakened and there is reduced tissue support at the bottom of the breasts. This 
causes the implant to drop downwards, pulling the breast tissue down with it. This 
results in misshapen breasts where there is a fullness at the bottom of the breast, 
with the nipple appearing unnaturally high.

Bottoming-out can be corrected with revision surgery that repairs the original 
implant pocket with permanent sutures.
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Frequently Asked Questions

Breastfeeding
Although uncommon, some women have difficulty breastfeeding and may 
produce less milk following an enlargement procedure. On average, there 
is roughly a 90% chance that you will be able to breastfeed, on the 
assumption that you were able to breastfeed before the surgery.

Incisions made under the breast, in the armpit, or in the belly button may 
prevent damage to milk ducts, glands, or nerves. Breast implants can be 
placed under the chest muscle to prevent damage to milk ducts and 
nerves. It is extremely important to choose a high-quality surgeon for the 
procedure.

If you’ve had a baby and are currently breastfeeding, your surgeon may 
require you to stop breastfeeding for 3 to 6 months before surgery in order 
to allow the breasts to settle before your procedure. 
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Do I need a GP referral for cosmetic surgery?
Most cosmetic surgeons will be happy to see you for an initial consultation 
without a referral from your GP. But if you plan to go ahead with cosmetic 
surgery, your surgeon may ask your permission to contact your GP for 
details of your medical history.

Effects of drugs
If you smoke, drink alcohol, are overweight and/or take drugs for medical or 
other reasons, the risk of complication during and after surgery can be 
greatly increased. Just about all plastic surgeons strongly recommend 
women to stop smoking and using all nicotine products at least six weeks 
before surgery.

How do implants feel?
Implants have been designed to mimic the natural feel of human breasts. 
Our patients have told us that they feel that silicone implants offer the best 
possible feel.
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What effect will weight gain or loss have after a breast 
enlargement?
Although weight loss will not have a direct effect on your breast implants, 
significant weight loss may affect the appearance of your breasts in 
general. Significant weight gain will result in a less noticeable size-effect of 
the implants; similarly drastic weight loss will make their effect more 
prominent. But it is difficult to predict how a specific lady's breasts will 
change with weight loss.

Will I need additional surgeries after my breast enlargement?
Reoperation may be required for a number of reasons such as if you decide 
to change the size, shape or type implant.

In addition to this, problems such as rupture, capsular contracture and 
implant repositioning may require treatment if they occur. Today, cases like 
these are scarce due to the huge improvement in implant durability, 
material, and design over the past two decades. Promoting this new quality 
standard, multiple implant manufacturers offer lifetime product guarantee 
in the event surgical intervention is required.
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Contraindications to Breast Implants 

A contraindication is a condition or circumstance that,
if present, means a procedure should not be done as the 
risk of undergoing the procedure outweighs the benefit. 
Breast implant surgery should not be performed in: 

● Women with active infection anywhere
in their bodies 

● Women with existing cancer or pre-cancer of their 
breast who have not received adequate treatment 
for those conditions

● Women who are pregnant or nursing

Breast implant surgery is not recommended as it may 
interfere with the treatment of active infection or cancer 
and the safety of the pregnancy or nursing. Healing after 
surgery may also be compromised. 
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Treatment

We are here for you
high-quality breast surgery through careful 

surgeon selection and superior service

We are here for you
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Take a step towards your treatment
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Quality you can trust.

All our surgeons are members of BAAPS or 
BAPRAS, the most prestigious societies for 
plastic surgery. All of them are registered in 
the specialist register of the General Medical 

Council for plastic surgery.
All of our partner clinics fulfil the highest 

quality standards as confirmed by the 
Care Quality Commission.
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