
             YTA Leadership Award  
                                  Success Criteria  
  

Note – To get any level award, the candidate must reach that level in all ten strands. (For instance, if a candidate reached bronze in nine strands, but had one silver, they 
would only qualify for a bronze award. 
 

 - Developing myself          - Contributing to my community         - Working with others 

Strand BRONZE  
Tick? Success criteria Suggested evidence (Evidence not on this list will be considered, please check with your YTAC)  

1. Commitment 
 
 
 

The team are all committed towards an agreed goal. If anyone has missed a YTA meeting, they 
each find out what they need to catch up on.  

- Copy of YTA register 
- Written notes of what the team member has missed and what needs to do done 

moving forward.  
   

 

2. Organisation and Planning 
 
 
 

The team all use their school planners very well and this is demonstrated by the fact you are 
all on track to complete all the team’s deadlines.  

Photo of project plan including: 
 
- Timeline of plan  
- Deadlines set and met  

 

3. Communication 
 
 

The team have all communicated clearly as a group and have shown a range of 
communication including delivering an assembly and speaking about the project publicly.   
      
 

- Copy of feedback from Dragons at Campaign Junction  
- Leaflets, posters produced for advertising etc.  
- Copy of the teams funding application form, if the team didn’t pitch 

 

4. Being accountable The team has taken on individual roles during a planned team event/project that you have all 
worked hard to succeed in.  

- A screen shot of slide(s) from a presentation you each presented. 
- Road Safety assembly photos 
- Campaign Junction slides  
- YTA Expo slides. 

 

5. Being role models The team motivate, encourage and help each other to strive for greatness. The team enjoy 
helping all students and enjoy educating them on the importance of Road Safety, Active 
Travel, Passenger experience and Air Quality.   

- A group statement detailing why you consider yourself to be role models in your 
school/sixth form/college (signed by YTAC or YTA teacher)   

 

 

6. Using our skills to benefit 
others 

The team have all demonstrated different skill sets throughout the campaign e.g. 
(communication skills, organizational skills) both within your team and school/local 
community. 

- Leaflets, posters produced for advertising etc.  
- A copy of the teams meeting notes (demonstrating organisational skills) 
- Evidence of YTA team member mentoring other team members  
- Evidence of YTA team members using mathematical processes to solve problems 

(budgeting skills)  

 

7. Understanding our 
community 

The team are aware of issues that affect the school community and are interested in how to 
make a difference.  
 
 

- Copy of YTA travel issue survey 
- Screen shots of web research. 
e.g. If pursuing a Road Safety focus, include facts and figures from the London collision map on 
the TfL website etc.   

- Photo of bus route to Behaviour change resource 

 

8. Team work The team have all worked well by accepting responsibility for their roles, but also by being 
flexible.  
 
 

- A Log of what each team member has done and what outcome this has led to.  
- i.e. Name (Aaron) Role (Road Safety presenter) Outcome (All of KS3 witnessed the Road 

Safety presentation and this resulted in many Road Safety poster competition entries)  

 

9. Presenting The team has planned a presentation, before delivering it, feedback has been given which has 
been used to improve the overall presentation. 

- PowerPoint/written speech with improvement notes on the original copy (Signed by person 
who gave feedback) 

 

10. Challenge and reflection 
 

The team can talk about successes and disappointments at ONE specific point in the 
programme, e.g. Presentation skills or the research and development session. Think about 
what could’ve been done differently (after a task or piece of work is completed, presentation, 
performance etc.)  

- Use the ‘Reflection Guide’ provided to note the steps that were taken 
 
- Write down a team S.M.A.R.T goal and the steps that you will all take to achieve this for 

next year’s campaign.    
 

 

 


