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Life, Loss, Learning and Legacy (4Ls) is led by Lippy People, a video storytelling charity based in Leeds.  
4Ls is an ongoing project which supports people who are bereaved, or who are at the end of their life, 
to tell and share their stories and lived experience using video storytelling. The project is supported by 
multiple funders including The Longleigh Foundation, Imagine Foundation and Time to Shine.

This learning insight focuses solely on the 4Ls work with older men which was funded by Time to Shine 
at Leeds Older People’s Forum between April 2019 and May 2020. During this period 4Ls used video 
storytelling as a means of coaching 10 groups of older bereaved men across Leeds to tell and share 
their overlooked, unheard stories of loss.

Within each group, older men led the design, delivery and sharing of their own high-quality video stories, 
15 of which have been shared publicly.  They formed friendships and used coaching and support 
frameworks within the 4Ls project to value their own experience, identify and achieve their goals, and 
encourage those around them to learn through their stories.

Time to Shine is funded by The National Lottery Community Fund and takes a ‘test and learn’ approach 
to reduce social isolation and improve the lives of people aged 50 and over.



The purpose of this learning insight is to show the immense benefit of talking about death, illness, 
grief or loss - before and after it happens - and the outcomes for the men involved in the 4Ls 
project. Its purpose is also to raise awareness of the free resources available to support these 
conversations, including the men’s video stories.  This learning insight shares the discussion 
points, ideas and feedback from a public screening event, held in January 2020, and delivered 
jointly by Lippy People, 4Ls participants and Time to Shine. The aim is to inspire others to use the 
video stories to start conversations about bereavement and loss. 

43 older men participated in Time to Shine’s 4Ls project. The men were overwhelmingly positive 
about their experience, whether they participated as video-storytellers, supportive listeners or 
volunteers within the project. Over 12 months the 4Ls project supported older men to share 
stories about:

• The loss of a spouse, a child, a parent
• Terminal illness
• Experiences of mental health
• Being a carer and the role of caring
• Homelessness, homosexuality, faith
• Funerals and legacies
• Loss of home, loss of opportunity
• Anticipatory grief
• Guilt
• Family relationships, fatherhood and masculinity
• Celebrating life after loss and moving on
• Revisiting past losses through previous disasters or world events

Introduction

Focus of the 4Ls project



Evaluation is a key feature of Lippy People’s approach. Outcomes for the older men 
involved in Time to Shine’s 4Ls project included:

• New friendships and networks: men made regular phone calls to each other and arranged 
meet-ups outside the project, reducing social isolation

• A new awareness and understanding of grief and the different methods of processing their 
own experience of bereavement and feelings of loss

• Increased ability to listen and empathise with the experiences of others
• Increased confidence and self-belief through public speaking at events, filming video stories 

and sharing experiences in peer-groups
• Recognition of the importance of openly discussing feelings and identifying their own support 

needs.
• Access to other sources of support, including bereavement counselling and social 

opportunities, which empowered men to remain active in their community
• Developed new technical and digital skills including using the internet, sending emails, 

connecting with peers via social media, video-calling and video-production skills
• Strengthened family relationships during the production of video stories

The transformative nature of 4Ls



Lippy People and Time to Shine at Leeds Older People’s Forum worked together to host a 
partnership event to share the men’s stories and invite discussion from audience members.   
Held in January 2020, this event provided an opportunity for 42 partners in the statutory, private, 
health and community sectors in Leeds to come together with members of the public to watch, 
discuss and learn from the series of ‘Life, Loss, Learning and Legacy’ video stories made in 
2019.

Video stories were presented as two distinct collections of stories, each with time for reflection 
afterwards. Group discussions after each collection focused on the key themes explored in 
the video stories, such as fathers and forgiveness, end-of-life-care, living with terminal illness 
and leaving a legacy. Each discussion group included a facilitator and one or more of the men 
involved in the 4Ls project.  

Conversation prompts included:
• Have you related to these stories, if so how? If not, what have you learnt from these stories?
• How would you use these video stories and the learning in them to affect positive social 

change, in your day-to-day life, or at work?
• What change would you hope to make as a result of sharing these video stories and the 

learning in them?

The conversations moved on to explore how the men’s video stories could be used as tools 
within statutory services, healthcare, end of life care, and community organisations to enhance 
their services or support to communities across Leeds and beyond. The goal of the event, and of 
the 4Ls project itself, was to inspire people of all ages to transform their perception, attitude and 
understanding of issues surrounding life and death – and to talk more freely about these issues.

Sharing the 4Ls video stories at a screening 
event



Feedback after the public screening event

32 attendees completed feedback forms. As a result of the event:

Quote from a Time to Shine delivery partner who attended the screening event:

97% 91% 84%
had an enhanced 
understanding of 
the experiences of 
bereavement and 
grief

had an enhanced 
understanding of how 
to support someone 
who is bereaved

felt able to use the 
learning and video-
stories from the event, 
in their personal life 
or at work

“We felt that the event gave us great insight into how older men deal with 
loss and bereavement.  In particular how relationships that happen when 
we are alive have a great effect on how we grieve - there is certainly no 
‘one size fits all’ way of doing this. Although the event was in some ways 
inevitably very sad, dealing with death, it was also uplifting in how men had, 
in many cases, not allowed the loss of loved ones to make them completely 
give up on life; in some circumstances it was almost a catalyst for them to 
be even more independent.”



Practical ways of using the learning

When asked, ‘what do you hope to do differently, as a result of today?’ attendees had a wide 
range of ideas:

• Share the videos on social media and encourage the bereaved to talk about their grief
• Continue to support and promote men’s health and wellbeing
• Use the videos as an oral history, told by real people
• Use the videos during talks, training sessions and presentations as a way of sharing them 

more widely
• See the whole person, and the context behind their stories, better
• Use the videos as a tool and a conversation starter 
• Emphasise the values of talking and listening
• Set up a support group for men to mutually support each other following bereavement
• Work on providing a biography and photos for family members to use at my funeral, or some 

stage after I’ve died
• Encourage others to regard death as inevitable, something that could and should be 

anticipated without fear, and something needing adequate preparation
• Use videos when training new funeral directors, especially around the considered use of 

language and not making assumptions.  Specifically not using the term ‘loved one’ when 
talking to families or in printed literature. This is because, as one video showed, not every 
loss is of someone the person loved, or has been loved by

• Reaffirm the importance of inviting bereaved families to talk about the person who has died 
and the part they played in their lives



Outcomes from the screening event

The 15 men whose videos were shared publicly at the event and via Lippy People’s YouTube 
channel said that they benefited significantly from sharing their stories and experiences with 
family and the public.  They also mentioned feeling a sense of professionalism and pride at 
influencing wider circles with their stories, and were proud of the high quality of their personal 
video stories.

At the public screening event, audiences said they gained new awareness and understanding 
from meeting the storytellers and watching their video stories.  They mentioned benefitting from 
new learning on different ways of grieving, understanding complex emotions around a death, 
different ways of coping with loss and how others move on and live their life after a death.

Audiences were inspired to hear men telling their own stories and reflections, spoken so 
eloquently and so openly.  In a society where it’s thought that ‘men don’t cry’ and ‘men don’t talk 
enough’, audiences were incredibly moved by the honesty of the storytellers.



The future

Following a successful year of delivery using Time to Shine funding, the ‘Life, Loss, Learning and 
Legacy’ project moved into year 2 of its delivery using funding from other sources.  The focus 
during 2020-2021 is an adapted service in response to the COVID-19 pandemic.  This includes 
the provision of online peer support and video storytelling opportunities using Zoom for older 
bereaved individuals, and people affected by loss during this period. 

We’ll leave the final word for George, whose video story contains an old Chinese saying which he 
learnt during his army days:

“You can’t stop the bird of sorrow from hovering over your head, but you can 
stop it from nesting in your hair.”

List of resources
• To watch all 15 video stories created by Lippy People as part of the Life, Loss, Learning and 

Legacy project at Time to Shine go to Lippy People’s YouTube channel on
  https://bit.ly/4Lsvideos

• Grief takes many forms: Supporting older people through loss and bereavement - A Time to 
Shine report, July 2020

• To find out more about Time to Shine go to https://www.timetoshineleeds.org

• To find out more about the 4Ls project and its current work go to https://www.lippypeople.org/

https://bit.ly/4Lsvideos
https://www.timetoshineleeds.org/
https://www.lippypeople.org/

