
WELCOME...

Hello and welcome to the latest edition of the Milwood 
Growth newsletter!

It?s been an extremely busy month for us and the 
outdoor living season is now well and truly in motion.  
With the mild weather that we?ve had for this time of 
year (plus a couple of blips) there has been a high 
demand from customers looking to put a covering at 
the back of their house ready to start enjoying an 
Alfresco life!

This month we are telling you about our successful first 
showing at the Futurescape exhibition in Surrey where 
we launched our new Ali-Deck system, the hottest ticket 
in the decking market!

There are some important and well deserved upgrades 
to the Simplicity 16 that we want to shout about so 
make sure you take note and factor these in to your 
sales presentations.  As spring is now with us, we 
wanted to bring some colour to your lives so check out 
our compilation of RAL hero canopies.

Are you pushing colour as much as you can?  

If you?ve been following our excellent marketing 
module, you?ll be keen to read part 3 and understand 
further elements that will help you improve your 
turnover in 2019.  As always, thank you all so much for 
your continued business and a special thank you to all 
new trade partners that have placed their first orders 
with us. We hope that it is the start of many more!  

Have a great April and we look forward to hearing from 
you soon! 

Best wishes 

Mark & the Team
Milwood Group

April 2019

In the Feb/March '19 Issues of our Newsletter, we've been 
documenting a Case Study 'How CBV Installers ?Cambridge 
Bifolds & Verandas? increased 'Google/Website' Sales by 
£656,956 without spending a penny more on advert ising.

In this issue, we?re covering Step 3 of the Plan. If you have 
not read the previous art icles, please go and read them now 
so you have context in relat ion to this 7 Step Market ing plan. 
If you're not doing this, it  could be a game changer!

Let?s jump straight in?

Step 3 ? Opt imise Your Website Info Pages

Optimising your website?s information pages, such as your 
product and service pages is one of the most cost effect ive 
investments you can make, to increase your sales.

Here are 3 ?Optimise? result  examples, from my clients:

1 - Based on the last 9 months of data (Jun18-Feb19) A-Z 
Installers generated on average, 130 Leads and £49,111 in 
Sales per month, through the Free List ings on Google

2 - 4 years ago, I spent 5 minutes opt imising ?one page? for 
TTSS and as a result , it  generated over £40,000 in sales, 
within weeks, and cont inues to drive leads, 4 years later.

3 - As out lined in this series of art icles, I opt imised the 
website information pages for CBV Installers, which 
contributed to the £656,956 increase in sales through 
Google and their Website in just  12 months...

The opt imisat ion work I carried out for CBV in 2017/18 will 
cont inue to produce results in 2019, 2020 and beyond.

Continued on Page 4... and don't forget to check out Parts 1 and 2 
in the series, in the February & March 2019 Newsletter issues.

HOW CBV INSTALLERS ADDED £656,956 TO THEIR SALES

 
Don't forget you can meet us at 
stand K70 at the FIT Show in May 
2019 in the NEC, Birmingham. 
Contact us for tickets.
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THE SIMPLICITY 16 IS ON THE UP

Sales of the Simplicity 16 have 
increased over last year now that we 
have updated the eaves gutter and 
wall plate to match the Simplicity 6. 

The feedback has been really posit ive, 
especially now that the fixings are 
hidden by the trims and the 
integrated LED light ing channel can 
be added.  It  really makes sense to add 
light ing when you have a carport , 

especially for those winter morning 
and nights gett ing the family in and 
out of the car safely or to light the 
area if you are complet ing any 
restorat ion or repair work to a 
vehicle. 

Remember that the Simplicity 16 now 
comes in RAL 7016 Anthracite Grey 
as standard, allowing you to match the 
carport  with the customers windows 

and doors if they are also grey. 

Don?t forget that the Simplicity 16 is 
also a versat ile veranda product, 
especially if a customer wants the 
increased UV protect ion that 
polycarbonate gives over glass.  The 
addit ion of the Victorian base cast ings 
and gallows brackets can visually 
transform the canopy to suit  all 
manner of homes.

SIMPLICITY 16

After a recent decision after seeing 
how popular the Standard Simplicity 6 
Anthracite Grey system is, we have 
decided that it  is now t ime for the 
Simplicity 16 to come in a standard 
white AND Anthracite Grey and will 
no longer be an uplift  on the grey. 

http://www.milwoodgroup.com
http://www.milwoodgroup.com
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FUTURESCAPE SHOW

The Milwood Group had a successful 
first  exhibit  at  Futurescape in 
Sandown Park on the 12th March, 
showcasing the launch of the Ali Deck 
aluminium decking system and 
promoting the outdoor living 
solut ions that we manufacture and 
supply. 

One product which caught a lot  of 
attent ion at the show was the 
Bioclimatic Pergola system, a product 
that has been very popular with us so 
far this year. Landscaping companies 
are being asked to include these 
structures in their designs on a more 
regular basis, especially when used as 
free-standing systems to cover 
outdoor kitchens and seat ing areas. 

A lot  of companies are invest igat ing 
systems at the top end of the market 
and then gett ing knocked back on 
price straight away, it  causes them to 
just ?give up?. Interest was soon 

rejuvenated when we discussed 
pricing of the Bioclimatic Pergola 
system that we offer, and a handful of 
companies sent in quote requests the 
very next day after the show!

Even though these are expensive 
structures, they represent fantast ic 
value in the market place and have 
design elements that are far superior 
to the supposed ?market leaders?.  

What sets apart  our system is that it  
has been designed for countries that 
have weather systems similar and 
more extreme than the UK, not just a 
design for a shade-based country.

The gutter tray and float ing gutter 
system allows far more water 
collect ion than a simple U channel 
gutter on the ring beam that most 
other systems use. In heavy 
downpours we?ve seen evidence of 
the water spilling over the U channel 
gutters as they can?t drain the water 

away quickly enough, causing the 
covered area to become soaked and 
the customer unable to use the space. 
Our system does not have that issue 
and it?s one to really promote when 
you are dealing with your customers 
enquiry and their expectat ions.

Don?t forget that you can fully enclose 
these structures with either glass 
sliding doors/fixed panels and vert ical 
fabric zip screens to give enhanced 
protect ion from the elements.  There 
are various light ing opt ions to enable 
comfortable usage well into the night 
and we have a range of outdoor 
heaters that complement these 
systems perfect ly.

If you are not current ly market ing the 
Bioclimatic Pergolas, then you are 
missing out on a market that is 
growing rapidly! Get in touch with us 
for more information and advice on 
market ing this fantast ic product. 

ALI-DECK GOES DOWN A STORM

Milwood Group (outdoor living 
solut ion specialists) have launched the 
all new Ali-Deck product range at the 
new March Furturescape event.

Managing Director Mark Wood said 
?It  was a roaring success with more 
than 50 companies asking for samples 
and meetings, it  was refreshing to see 
that companies can see the obvious 
benefits of using aluminium decking as 
a true alternat ive to paving, composite 

or t imber decking solut ions, after all it  
is a natural eco friendly product that is 
100% recyclable?.

The benefits of using this system are 
clear, with a 1.2m to 1.9m span on the 
board (due to it  being structural) this 
means it  can be installed much faster 
than tradit ional t imber underside 
systems and its lighter, will not warp, 
will not crack or slip so it  was very well 
received at the show... look out for 

Ali-Deck in a showroom near you 
soon. www.alideck.co.uk     

http://www.milwoodgroup.com
http://www.milwoodgroup.com
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Opt im ise Your  Websit e Info Pages: 
Par t  3 of  Our  CBV Inst allers £656,956 

Int ernet  Market ing Case St udy
By Leonardo, Milwood's Market ing Consult ant  

(cont inued f rom  Page 1)

'Optimising? is an investment for the future.

If you do not optimise your website info pages, 

over the next few years, you could be leaving 

hundreds of thousands in sales on the table, which 

will go directly to your competitors.

Here?s why this is so important?  and the reason 

why the 3 companies listed on page 1 were able to 

get the results they did from the optimisation 

carried out to their websites.

According to the Office of National Statistics, in 

2018 ?Finding information? was the second most 

popular internet activity behind sending and 

receiving email, as shown in the image below.

View Internet Access Stats at www.ons.gov.uk

77% of Adults in Great Britain, which equates to 

over 50 million people, are searching online for 

information about goods and services on a daily 

basis. At the end of their search journey, most 

people end up on company Websites like yours.

90% of Search Engine market is owned by Google.

With these facts in in mind, you must Optimise 

your Website for People and Google.

What  do I m ean by Opt im ise?

In simple terms, we?re talking about 3 parts?

1. Making your info pages easy to find

2. Making your content easy to consume

3. Ensuring your pages contain all of the 

information people require, to make a 

decision about doing business with you.

As I go through these 3 elements, imagine you sell 

Bifold Doors and your business is located in Essex.

1. Easy t o Find?

The first thing you should do is to make sure you 

use the words ?Bifold Doors? and ?Essex? in various 

places within your Bifold Doors web pages, such 

as: in the Title for the Bifolds Page and Sub 

Headings on the Page, in the Content on the Page, 

in the Image Files Names of the Bifold Doors you 

are showing on your Bifolds Page.

Whoever looks after your website, should know 

about this stuff, it 's basic SEO.

This simple step of ?labelling? different parts of the 

page, using the Keywords people use, to find a 

business like yours in your location, will add many 

thousands to your bottom line, for just a few 

minutes work each month ? I guarantee it.

Here?s why?  when someone searches on Google, 

Google looks into its database of website pages, 

including yours, to find all of the websites that 

match the words and locations that have been 

used by the person searching.

Sending and Receiving 
Email + Searching Online 
have remained the Top 2 
Internet Activities for 
Adults in Great Britain, 
for the last 10 Years. I 
will cover how Email fits 
into this plan later...

http://www.milwoodgroup.com
http://www.milwoodgroup.com
https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/bulletins/internetaccesshouseholdsandindividuals/2018
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If your website does not contain the words people 

use on Google, it will seriously impact the position 

of your website on Google, so instead of appearing 

on Page 1 where most of the leads are generated 

online, your website might appear on page 2, 5, 10 

or 50 and never be seen by potential customers. 

Check out ht t ps:/ /m oz.com /explorer /  and search 

Bifold Doors to get more ideas about which words 

should be included on your Bifold Doors pages.

2. Works Well on Mobile?

The second thing you should do is ensure your 

website works well on different devices, especially 

tablets and phones. In the UK, half of all website 

traffic is viewed from a mobile device, so if your 

website does not work well on mobile, you could be 

making it difficult for half your customer base.

I recommend viewing all of your website pages on 

Desktop, Tablet and Mobile phones - you can use 

what ism yscreenresolut ion.net /m ult i-screen-t est  

to view your site on dozens of screen sizes.

3. Cont ains All Info?

The third step in this Optimise strategy, is to ensure 

your website contains all of the information people 

might need, to make a decision about buying Bifold 

Doors from you.

Whilst this is straightforward, it is time consuming. 

However, get this right, and it could be one of the 

most profitable investments you make in business.

Here?s the bottom line?  when people arrive at your 

website, they are looking for different types of 

information and answers to various questions 

about your products and about you.

If you go to www.answer t hepublic.com  and 

search Bifold Doors, you will find over 80 questions 

people are regularly punching in to Google. 

You may not be able to read the 80 questions on 

the graphic above, but if you head over to Answer 

The Public, you can look this up yourself.

The more of these questions (that are relevant to 

your business) you answer, for the public, on your 

website, the more potential customers Google is 

going to send your way, and the more sales you will 

make, it?s as simple as that.

On the flip side, if your potential customers can?t 

find answers to their questions on your website, 

they will continue searching until they find their 

answers elsewhere, and if that 's on your 

competitors website, you may lose them forever.

The consequence of that will be fewer sales now, 

fewer 'repeat ' sales in the future and fewer 

word-of-mouth recommendations long term.

All of this can have a serious impact on your sales!

I recommend having a member of your team 

tasked with the job of Optimising your website 

information pages as explained in this article.

Depending on the size and scale of your business, if 

you or a member of your team invests some time in 

this, it could add £10,000 to £50,000 per month to 

your sales, based on the successes I have seen over 

the last decade... it just works!

Don?t miss next month?s article for Step 4 in the 

Internet Marketing Plan: Regular ly Add News To 

Your  Blog - see you then!

Leonardo

PS. For more marketing tips, go to: 

www.m ilwoodgroup.com /m arket ing

Image below from AnswerThePublic.com showing 
over 80 'Bifold Door' questions people ask online

http://www.milwoodgroup.com
http://www.milwoodgroup.com
https://moz.com/explorer/
http://whatismyscreenresolution.net/multi-screen-test
https://www.answerthepublic.com
https://www.milwoodgroup.com/marketing
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RAL =  REALLY AWESOME LOOK

We love to see your installat ion 
images, especially when the systems 
are coloured in a non-standard RAL 
colour.

Giving your customers the choice of 
any RAL colour opens up the creat ive 
element to designing the perfect 
canopy structure, complementing the 
surrounding area or making a bold 
design statement. The cost can be a 
factor but we feel it?s a small price to 
pay for the added enjoyment in having 
a system that they have designed to 
their exact specificat ion.

Matching a door and window colour to 
create a perfect synergy throughout 
the building really makes a difference 

as you can see in these stunning 
images.

A customer had installed these 
gorgeous t imber clad aluminium 
windows in RAL 7032 Pebble Grey and 
matched in an aluminium soffit  and 
then specified a Simplicity 6 as a 
carport .

At the other end of the scale, if a 
customer wants to embrace something 
quirky or bold then we can make it  
happen. Check out these examples of 
bold colours that have been used. The 
demands and expectat ions of the end 
customer has never been greater so 
having the capability to tailor the 
canopy colour to the shade that they 

desire is a great selling tool.

Milwood now have their own powder 
coat ing facility on site which puts us in 
complete control of the quality of the 
product that reaches you.

If price is an issue for your customer, 
why not break it  down into a monthly 
or weekly value and ask if a small 
figure per month is worth the added 
enjoyment to have exact ly what they 
want?

We look forward to seeing some 
beautiful coloured veranda?s and 
carport?s from you all as the year goes 
on!

http://www.milwoodgroup.com
http://www.milwoodgroup.com
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DRESSED TO IMPRESS

Alfresco Living Hertfordshire have just 
installed a Simplicity 6 into the 
showroom at Timber Windows of St 
Albans. This collaborat ion is a fantast ic 
coming together of two aspirat ional 
companies who deliver premium 
quality products with amazing 
customer service to match. 

Ident ifying that a showpiece model is 
the best way to convert a veranda 
enquiry into an order, they have opted 
to show a Simplicity 6 with the full 
Victorian Upgrade.  This system t ies in 
perfect ly with the more tradit ional 
window and door range that Timber 
Windows offer, making it  a logical and 
effort less upsell to new and exist ing 

window and door customers.

The key ingredient here is how well the 
canopy has been dressed, with an 
emphasis on providing excellent point 
of sale literature.  This lets browsing 
customers get all the important 
information at an early stage and wets 
their appet ite to find out about the 
other products in the range.  Another 
clever touch is to have the integrated 
LED light ing channel installed on the 
wall plate and then connected to a 
t imer to illuminate the graphics so that 
people passing the showroom in the 
night are attracted to the veranda and 
can also ident ify the product range.  

This is a textbook example of a 
showroom installat ion and is one of 
the best that Milwood have seen. 

What are you doing to showcase our 
products in your showroom?  Are they 
in a posit ion to maximise sales? Is 
there enough information for 
customers to view when there is 
no-one on hand to serve them whilst  
they visit  the showroom?

If you are serious about increasing 
your turnover by promoting the 
Milwood range, talk to us now about 
the addit ional showpiece discounts 
that we offer.  It  might be the best call 
you make this year!

http://www.milwoodgroup.com
http://www.milwoodgroup.com
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HELP US HELP YOU...

As an approved trade partner, 
we would love it  if you could 
send us completed installat ion 
photos of our structures that 
you have installed.  In order to 
keep our websites up to date 
and to ent ice customers to 
contact you for quotes, we need 
your photos for our website.  
It?s always great to see before 
and after images that give a real 
wow factor and help potent ial 
customers imagine the end 
result  on their own property.

When you supply us with your 
installat ion images we will 
sometimes feature them on our 
blog if the standard is good 
enough and it  they relate to any 
features that we are running. 
This is effort less and free online 
exposure for your company.

So what do we need? We need 
you to send us your installat ion 

photos either weekly, monthly 
or as and when you take them, 
along with a list  of details about 
the job including:

The product installed (i.e. 
Simplicity 6, 16 , 35 or Alfresco)

Size of the structure

Frame colour, including RAL 
code

Roof material (glass or 
polycarbonate)

Glass/polycarbonate colour 
(clear or t inted)

Town and county the structure 
was installed in.

Month and year of installat ion

Please send the photos to 
sales@milwoodgroup.com 
where they will be passed to 
our Market ing team. If you have 
any quest ions please contact us.

INSTALLATION OF THE MONTH

The Installat ion of the Month for 
February goes to Brian Taylor and his 
team at Cambridge Style Canopies. 

They recent ly installed a beaut iful 
simplicity 6. This system perfect ly 
displays our glass roof system in 
Anthracite Grey (a standard finish) 
and upgraded with Blue t inted 
self-cleaning glass. Just one of the 
many upgrades available for this 
system. 

Not long after Cambridge Style 
Canopies has completed this job and 
had it  advert ised on their website it  
began to attract a lot  of attent ion and 
gained another order off the back of 
it . Here are some before and after 
pictures of the property. 

This is why here at The Milwood 
Group we know how important it  is 
for you to take plenty of pictures of 
your installat ions and advert ise/ 

Market them on your website. We 
also find taking before and after 
pictures really demonstrates what a 
difference these systems can make to 
your outdoor space. 

Please send your 
completed installation 
photos to our Sales & 
Marketing team: 
sales@milwoodgroup.com

http://www.milwoodgroup.com
http://www.milwoodgroup.com

