
WELCOME...

It has been another incredibly busy 
month at Milwood HQ and we?ve 
got some exciting news, updates 
and information in this month?s 
newsletter to hopefully inspire you 
and provide ideas to move your 
business forward. 

We?re featuring an article along with 
photos of a Sim plicit y 6 
inst allat ion f rom  Phil ip 
McCloskey at  Roof it , one of our 
newest approved resellers, who is 
giving his honest opinion about 
Milwood Group and our 
products/service. 

Philip has also shared details about 
how he is generat ing leads and 
sales, via leaflet drops, Facebook, 
existing customer database and 
referrals. 

Lifest yle Canopies are also 
featured on page 4, in our 
' Im provem ent  Market ing' ar t icle, 
which details how they spent  £200 
on a boosted Facebook post and 
secured t heir  f ir st  Veranda Sale... 
w it h 1700% ROI.

On Page 6 we?re talking Awnings 
and in particular, highlighting the 
benefits for your commercial 
clients. You?ll also find details on 
the same page about fixed panels, 
an easy up-sell for the Simplicity 6, 
16, 35 or Alfresco structures. 

Our on-line Trade Partner Area 
(TPA) now includes a handy new 
explainer video ? find out more 
about that on page 7, along with 
another featured Trade Partner this 
month: St yle Canopies who are 
showing off a couple of their recent 
installations. 

Have you inst alled one of  our  
Verandas at  your  hom e yet ?  l ike 
Adr ian Colst on-Weeks f rom  CP 
Int er iors?

Adrian loves our products so much, 
he?s installed a Glass Veranda at his 
home, which looks great in 
Platinum Grey, creating a lovely 
outside space ? see the back page 
for more details and our 9 Top 
Benef it s of  adding a showpiece 
t o your  showroom . 

We hope you enjoy reading our 
updates, stories and marketing tips 
to help your business grow. 

If you have any questions about 
this content or our products, please 
do not hesitate to get in touch.

Best wishes 

Mark & The Team, Milwood Group

 Issue 4  |  October 2017

ALL STOCKED 
UP TO REDUCE 
LEAD-TIMES

We are pleased to confirm 
another successful delivery of a 
further 65 packs of glass room, 
veranda and carport  extrusions 
with another 45 packs to follow!

This enables us to announce a 
50% reduct ion in current lead 
t imes.

As of 1st October 2017, all 
standard White Simplicity 16, 6 
and 35 systems will have a 10 
day lead t ime instead of a 3 
week lead t ime.
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INTRODUCING OUR LATEST APPROVED TRADE PARTNER: ROOFIT

One of the most recent companies to 
join forces and become an approved 
Milwood Trade Partner is a company 
called Roofit  based in County 
Waterford in South-East Ireland. 

Roofit  have 25 years of experience 
within the glazing industry and were 
really excited to be taking on our 
products.

We asked Company Director Philip 
McCloskey to tell us about his 
experience with us so far and he 
explains:

"Having carried out some research of 
offerings on the market, we chose 
Milwood Group as our supplier for a 
number of reasons:

1. Products

The products have been designed and 
engineered to provide the end user with 
the most pleasing outcome. The 
materials, detailing and overall quality 
are such that I would be happy to have a 
Milwood canopy in my own garden, this is 
the litmus test of any product that we 
promote.

2. Method

Milwood have put a lot of work into the 
?Trade Partner? element of their offering. 
We have found this to be a great help as a 
reseller setting up a new product line. The 
marketing support is extensive, but so too 
is the engineering and technical data. 
This provides us with great confidence 
that we can pass on to the end user.

3. Support

We have received a very personal and 
committed support structure from the 
very start.

To market a new product successfully and 
build toward a satisfied client base, there 
is a lot to learn. A lot of our skills stem 
from the window & conservatory 
industry; and while these are useful, we 
have needed a lot of support to correctly 
develop into the new canopies.

We have found the culture in Milwood to 
be most welcoming and supportive.

4. Installation

Our installers skills are also from windows 
and conservatories. We have found that 
canopy installation does have its own 
challenges including:

- The Milwood product itself 
requires a little bit of learning, 
but is well supported via 
installation guides etc.

- Correct foundations for legs and 
drainage methods need to be 
carefully considered

- Many enquiries tend to couple a 
requirement for groundworks 
(Patios, fencing etc) as an overall 
external space upgrade

5. Marketing

As with all market offerings, a broad 
spread of marketing activity has proven 
useful for us including:

Leaflet drop:

This was useful as a brand builder 
because a large quantity of potential 
clients can be covered reasonably 
cheaply.

We are still getting a trickle of enquiries 
from leaflets that were dropped six 
months ago.

Home Shows:

These have proved very good at providing 
conversions as a good percentage of the 
presentation is completed at the show

Facebook:

We have received a very strong response 
from Facebook advertising. It's a great 
brand building tool but it can be heavy on 
administration due to quantity of weak 
enquiries.

Referrals:

Working on our own prior contacts and 
clients list has provided sales. Also the 
product offering is sufficiently different 
from prior offerings to allow a legitimate 
contact.

Overall, we are in the reasonably early 
stages of developing this product line. 
Clients almost universally like the offering 
and our installers are happy with the 
projects. There has definitely been a 
degree of learning required, but that 
investment has paid off.  Our Milwood 
Group relationship has been great so far, 
their products are top class and so are 
their staff.

Upwards and onwards!!

Best Regards,

Philip McCloskey"
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Above and left : Completed installat ion images of the Simplicity 6 veranda by Rooffit .
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Most businesses have a Facebook Page and they post 
information, offers and photos of their work, which is 
easy to do and because there are now around 2 billion 
people using Facebook, chances are, your customers or 
their friends and family are on Facebook too. 

Because of the way Facebook works, and because they 
make their money through selling advertising, unless 
you spend money to promote your Posts, only a very 
small percentage of the people who like your Page, will 
actually see your Facebook Posts. 

This article details how I helped Lifestyle Canopies (LC) 
get their Veranda sales ball rolling on Facebook, to give 
you ideas for improving Facebook Post response rates.

The Lifestyle Canopies Facebook Page went live on the 
17th July 2017 and we started posting a few photos and 
updates?  each post reached less than 20 people.

2 days later we ?Boosted? (Paid Facebook to show the 
Post to more people) the Post shown below, with a 
budget of around £7.40 per day, which ran for 27 days 
and during that time, the post reached 22,479 people. 

Lifest yle Canopies spent  £200 Boost ing t heir  f ir st  
Facebook post  and sold t heir  f ir st  Veranda for  £3600 
(+vat ) - a 1700% Ret urn on Invest m ent . 

Here are some of the other numbers to take into 
consideration regarding this Facebook Post: 

- Site Surveys: 2 
- Quoted Value: £14,600 (£11,600 still open)
- Brochures Posted: 7
- Digital Brochure sent via FB Messenger: 30
- Post Shares/Likes: 39/178
- Facebook Page Likes: 98
- People reached in total: 22,479
- Website Hits from FB: 32 

Because of the way this is set up, there are lots of 
things we can now do, which may lead to more sales 
long-term from the initial investment of £200. 

We have email/postal addresses and the ability to direct 
message, or show more Facebook Ads to all of the 
people who contacted LC through this Boosted Post. 

This means we can offer those people other products in 
the future, very cost effectively ? we?re not going to 
spam them, but keep them up to date with what?s new 
that these potential customers might be interested in. 

As a result of this Boosted Post, another person was 
quoted £11,600 for a Veranda, which is still open and 
may drop at any time. 

And of course, when LC do a great job, the customer 
who bought from them are likely to tell their friends 
and family, and may even buy more Lifestyle Canopies 
products in the future. 

Here are 5 Top Tips t o im prove t he response of  your  
Boost ed Facebook Post s and of fers: 

#1: Creat e a Cust om  Facebook Audience - so you only 
pay to reach people who match a certain criteria.   
Verandas are not suitable for everyone, so don't pay to 
show your Posts to people unlikely to buy one. 

#2: Add a deadline - to get people to take action 
sooner rather than later. When our Post went live on 
the 19th of July, the deadline was 31st July and because 
the Post was generating a lot of interest, we edited the 
Post, and extended the deadline to the 15th August.

(We also offered a 10% Discount, with a deadline, to the 
people who we quoted during August/Sept and the person 
who ordered, did so, 2 days before the deadline date.) 

IMPROVEMENT MARKETING  - PART 2:
GETTING THE VERANDA SALES BALL ROLLING ON FACEBOOK =  1700% ROI
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#3: Ask  people t o Like & Share your  Post  - this helped 
us get over 200 Likes/Shares, which made the post go 
viral. Friends of the people who engaged with your 
posts will see some of that activity, which in turn will 
put your post in front of more people, organically, 
meaning it 's additional free promotion. 

#4 - Of fer  som et hing f ree... i f  t hey com m ent  - We 
offered a Free Brochure, but instead of posting a link 
that anyone could click without engaging with us, we 
asked people to Comment to receive it. This allowed us 
to Send them a Private Message, with a link to our 
Brochure, on our Website. In our Private Message, we 
then asked them for Email/Postal address, sizes/if they 
wanted a free site survey - Comments also go viral too.

#5: Respond t o Com m ent s prom pt ly - a member of 
the Lifestyles Team responded in the evenings and 
weekends, until I found a great tool for automating 
replies to FB Comments ? see www.ManyChat .com

The image above shows a sample of the comments. 
People are tagging their friends and asking for 
brochures/prices, but as mentioned above, all of the 
conversations were messaged direct to their Facebook 
Message Inbox, so we were able to have more private 
conversations with potential customers afterwards. 

As a side note, sometimes it is necessary to reply to 
people publicly, for example: someone said they could 
not afford a Veranda because Verandas are expensive?  
so we replied publicly to say that prices have come 
down a lot in recent years, Verandas are affordable. 

We did not want people to read that ?expensive? 
comment and immediately switch off assuming that all 
Verandas are expensive. 

We also had to ?hide/delete? a few silly comments, from 
people who were being negative about the price. 

The Lag Bet ween Enquiry & Sale 

As with most home improvement purchases, there?s a 
lag-time, between generating a Lead and converting 
that Lead into a Customer. 

In this campaign, the order/deposit was received 
around 7 weeks after the initial enquiry was placed, so 
around 6 weeks after the first Boosted Post ended. 

We didn't wait until we received an order, before 
boosting more Posts. The response to the first Boosted 
Post was very positive, so we've Boosted 2 more since. 

It?s early days because of the Sales Lag, so there are no 
other orders yet, but in the 6 weeks since, we?ve spent 
another £400 and generated the following: 

- 26,000 more people reached 
- 60 Digital Brochures Sent
- 18 Brochures Posted
- 7 Quotes Totaling £39,928 

We also have dozens more people we can market to, in 
the coming weeks, months and years ahead as a result 
of our latest Boosted Posts. 

Until recently, I had only used Facebook to help support 
other marketing activities, involving Google, Email or 
Direct mail and I had not been in a position to test 
Boosted Facebook posts for Home Improvement firms. 

Working with Lifestyle Canopies has given me a great 
opportunity to start testing using Facebook to connect 
with Home Owners. 

It?s early days for this Facebook campaign, but we feel 
the numbers alook promising and we?ll be continually 
testing Boosted Facebook Posts and tracking results. 

If you agree, give it a go yourself, follow what we've 
done, use the tools I have mentioned and the check out 
the info that Facebook provides about advertising.

If you need any help getting started, I will soon be 
providing some training to guide you and your team. 

For  m ore inform at ion, go t o 
www.FiTg.uk /Milwood & download m y 

Free iMarket ing Guides... as soon as m y 
t rain ing is available, I w il l  let  you know.  

This article was written by Leonardo Wood, Marketing Consultant for The Milwood Group. 
Leonardo donates his marketing advice to give you ideas for generating more customers & sales. 

For a Free Lead Generation Blueprint, SEO Guide & More... go to: www.FiTg.uk/Milwood

http://www.ManyChat.com
http://www.fitg.uk/milwood
http://www.fitg.uk/milwood/
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THERE ARE MANY COMMERCIAL USES FOR OUR AWNINGS

Awnings are a versat ile product that 
are by no means restricted to 
resident ial clients; commercial clients 
can also benefit  from their use. In 
fact, a commercial awning is not just a 
great feature; it  can be an essent ial 
element to the growth of some 
businesses.

Here are some uses that help improve 
businesses.

Expanding Dining Areas
Cafés, restaurants and other 
hospitality businesses will benefit  
from a commercial awning as they 
expand their dining capacit ies, 
enabling them to serve more 
customers and make more revenue. 
Shops can also benefit  as they can 
add addit ional areas to display 
products on sale, while st ill 
protect ing them from UV damage.

Protect  Customers
In bad weather, customers tend to 
move faster and not browse in shops. 
However, if there are areas for them 

to take shelter, it?s likely to increase 
the t ime they will spend outside 
premises. Therefore, there?s more 
chance of them seeing the quality 
products in the window and entering 
the store to find out more.

Brand Recognit ion
Awnings are very visible and 
therefore make great brand 
ambassadors for the company 
employing them. They can stand-out 
in the street and attract the attent ion 
of passers-by. Awnings can also be 
customised with brand colours to aid 
with brand recognit ion.

Protect  Staff
Awnings don?t just have to be in 
public spaces for customers. 
Sometimes they can be in private 
areas to offer staff an outside space 
for them to relax and take a break 
under. This can be very beneficial as 
t ime away from the desk and outside 
can reduce stress and improve 
product ivity.

Conclusion
Awnings are the perfect addit ion to 
any commercial premises. They not 
only help businesses to look more 
attract ive, but they can also help staff 
de-stress and be more product ive 
during the whole day. This makes 
them the perfect addit ion to your 
product offerings.

If you would like more information 
about our awnings; then contact us, 
and we?ll provide you with all the 
information you need.

LET ME FILL YOU IN...

The Milwood Group are pleased to 
announce the addit ion of the all 
new fixed glazed panels that are 
compatible with the Simplicity 6, 
16, 35 and Alfresco structures.

As you know, at Milwood we listen 
to our Trade Partners and we have 
found that we are often asked for 
fixed side and front panels. So, as a 
result  we have developed a 
compatible aluminium system that 
works with our Simplicity range of 
wall mounted shade and shelter 
solut ions.

The frames of the side fills can be 
powder coated to match the 
structures and they can be 
manufactured up to 6m wide to 
match the largest project ion that 
we supply. 

Above left: Side fills fitted to a Simplicity 
veranda.

Above right: Side Fills fitted to a 
Simplicity veranda.

Left: A photo of the above right veranda 
before side fills were fitted.
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NOT SURE HOW TO USE THE TRADE PARTNER AREA?
NO PROBLEM, WE'LL GUIDE YOU THROUGH IT

We have added a handy new explainer 
video in the Trade Partner Area of our 
website.

Once you have logged in, you will be 
taken to the home screen of the Trade 
Partner Area where you will now see 
our new video in the centre of your 
screen.

The video will guide you through the 
different areas of the website and what 
documents are available for you to 
download.

Do you have your log in details? If not, 
email us: sales@milwoodgroup.com and 
we will send it  over.

If you would like to become an Approved 
Trade Partner and gain access to the 
Trade Partner Area please get in touch.

FEATURED TRADE PARTNER OF THE MONTH: STYLE CANOPIES

?We have been working with Milwood 
for the last few months and are very 
pleased with the relationship that has 
formed.  The systems are of great quality 
and our customers always comment on 
this. 

Milwood have been very supportive in 
getting started in terms of Marketing 
assistance by providing quality leads, 
samples and advice along the way.  The 
customer service is excellent and really 

adds to the experience.  Our fitting 
teams enjoy installing the systems due to 
the short installation times and the well 
detailed installation guides, particularly 
the Milwood installation app! 

We are now marketing nationwide and 
starting to really pick up the pace with 
orders so the future looks bright? 

- Steve Maxwell, Managing Director, 
Style Canopies

Above: Completed installations by Style Canopies

   Call us on 0333 305 5272 to request a meeting today.
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A HOME INSTALL FOR CP INTERIORS

TEMPT THE BUYER WITH A SHOWPIECE TO REMEMBER

The guys at CP Interiors love our 
products so much, that Adrian 
Colston-Weeks, the company's joint 
Director installed one in his own 
garden!

Adrian opted for a 7m x 3.2m 
Simplicity 6 finished Plat inum Grey 
(RAL 7036) with decorat ive Victorian 
post sleeves.

We think the Simplicity 6 looks 
fantast ic in his garden and we love the 
photos with his garden furniture 
underneath.

If you have completed an installat ion 
that you are part icularly proud of, 
send us some pictures and we will 
feature you in the next newsletter.

Many of our Trade Partners are now 
ordering our carports, canopies, 
verandas and glass rooms to show off 
in their showrooms. In fact, we've just 
had one Trade Partner order £15,000 
worth of Simplicity structures to 
display in their showroom.

Showing off your products in the flesh 
has so many benefits making it  much 
easier to sell them. 

Here are the top 9 benefits:

1. Your customers can see and feel 
the high level of quality for 
themselves.

2. Your customer can see how 
great the products look in person.

3. Seeing something in the flesh 
sells the product much more than 
a photograph does.

4. Seeing the structure in front of 
them adds temptat ion to the 
buyer.

5. They can visualise it  within their 
own garden.

6. It  gives you the opportunity to 
?sell? the product to them when 
you see them looking at it .

7. They can compare it  to other 
structures they have seen in other 
showrooms, at friends? homes or 
at houses in their area.

8. You have the opt ion to show it  
both with and without the 
Victorian Upgrade, lights and 
heat ing.

9. You can add outdoor furniture 
underneath and flower pots to 
make them feel like they are 
sit t ing in the comfort  of their own 
garden so they can really 
experience how it  would feel if 
they purchased the structure.

If you would like to discuss a 
showpiece for your showroom, 
please get  in touch today.


